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A B STR A C T
T h e  o b je c t of th is  s tu d y  i s  to p r e s e n t  an  a n a ly s is  an d  i n t e r ­
p r e ta t io n  of E d w a rd  G ordon C r a ig ’s th e o r ie s  of th e  th e a te r  a s  s e e n  
th ro u g h  T he M ask , w r i t te n  a lm o s t  e x c lu s iv e ly  b y  C ra ig  an d  p u b lish e d  
a t  F lo re n c e , I ta ly , f ro m  1908 th ro u g h  1929. C ra ig ’s th e a t r i c a l  th e o ry  
a s  d e v e lo p ed  in  h is books have  b e e n  th e  su b je c t  of v a r io u s  s tu d ie s .
Up to  th is  t im e , h o w e v e r , no one  has a tte m p te d  to  p u r s u e  a  c o m p r e ­
h e n s iv e  s tu d y  of h is  th e o ry  as p r e s e n te d  in  T he M a sk .
T ak in g  C ra ig ’s th eo ry  of th e  th e a te r  a s  th e  fo ca l p o in t of th e  
s tu d y , th e  te x tu a l m a te r ia l  in  T h e  M ask  fa l ls  in to  two c la s s if ic a t io n s :
(1) th e o ry  of th e  s ta g e  sc en e  w h ic h  in c lu d e s  s c e n e ry ,  c o s tu m e s , lig h tin g  
a n d  m o v em en t, an d  (2), th e o ry  o f a c tin g . S ince C ra ig ’s m a jo r  in flu e n ce  
a n d  c o n tr ib u tio n  to  th e  m o d e rn  th e a te r  h a s  ev o lv ed  f ro m  h is  w o rk  in  sc e n e  
d e s ig n  a n d  p ro d u c tio n  m e th o d s , h is  th e o ry  of th e  s ta g e  s c e n e  r e c e iv e s  
th e  c h ie f  e m p h a s is  in  th is  s tu d y . C ra ig ’s c r i t ic i s m s  of th e  tw e n tie th  
c e n tu ry  th e a te r  have b e en  p r e s e n te d  in  so m e  d e ta i l  to c o m p a re  an d  
c o n tr a s t  h is  th e o re t ic a l ’concep ts  w ith  th e  th e a te r  o f h is  t im e .
C ra ig  b ro u g h t to  the th e a t r e  a  new  co n cep t o f th e a t r ic a l  p r o ­
d u c tio n  a s  one in te g ra l ,  h a rm o n io u s  a r t .  He s t a r te d  a  r e a c t io n  a g a in s t  
d is t r a c t in g  n a tu r a l i s m  in  se t tin g , in  lig h tin g , in  c o s tu m in g , in  a c tin g ,
th a t  h a s  b e co m e  a  v ita l  a s p e c t  of th e  th e a te r  of today . He e s ta b lis h e d  
a  new  tre n d  in  th e a te r  a r c h i te c tu r e  w hich e s ta b lis h e d  a  g r e a te r  c o m ­
m un ion  b e tw een  a c to r  a n d  a u d ie n ce . H is p ro v o ca tiv e  e ssa y s  s t im u la te d  
the  d ev e lo p m en t of a  new  a r t  fo rm , th e  a e s th e tic  d ra m a , w hich  ach iev ed  
i t s  e ffec ts  la rg e ly  th ro u g h  the  th e a tr e  a r t i s t 's  d e c o ra tiv e  u s e  of l in e , 
fo rm , m a s s ,  rh y th m  an d  m o v em en t.
INTRODUCTION
At the  tu rn  of the  tw e n tie th  c en tu ry , a w ave of re v o l t  b ro k e  
in to  the  e s ta b lis h e d  th e a tre s  of E u ro p e , E ng land  and  A m e ric a . The 
ch ie f m o tiv a tin g  fo rc e  of the rev o lu tio n  w as the  d is s a t is fa c tio n  w ith  
th e  t ra d i tio n a l  th e a tr e  fo rm s  in  p ro d u c tio n  tec h n iq u e s  and  p lay  c o m ­
p o s itio n . T he n am e u su a lly  a p p lie d  to  th is  th e a tr e  re v o lt is  The New 
A rt T h e a tre  M ovem ent, and its  l e a d e r s  a re  r e f e r r e d  to  a s  the  in s u r ­
g en ts  of the  new  a r t  th e a tr e .  T he  n a m e s  of the p la y w ritin g  in su rg e n ts  
a r e  w e ll known to s tu d e n ts  of m o d e rn  d ra m a . T o  nam e a  few , th e re  
w e re  Ib sen  in  N orw ay; G alsw o rth y , B a r r ie  and Shaw in  E ng land ; 
M a e te r lin c k  in B e lg iu m , R o sta n d  and B rieu x  in  F ra n c e ;  S tr in d b e rg  
and  H aup tm an  in  G erm an y ; M ackaye a n d  O 'N e ill in  A m e ric a ; and  
C heckov and  T o ls to i in R u ss ia . T h ese  p la y w rig h ts  sought w ide 
sw eep ing  r e fo rm s  in  d ra m a tic  s t r u c tu r e  w hich w ould f r e e  the  w ritin g  
f ro m  the  a r t i f ic ia l  conventions an d  ou tw orn  m e th o d s  in  p lo t c o n s tru c ­
tio n , c h a r a c te r  d e lin ea tio n  and  d ia logue  co m p o sitio n . T h e ir  re v o lt  
c e n te re d  in  a d e s i r e  to  w rite  a n  in te n s iv e  d ra m a  dependent upon 
c h a ra c te r -d e v e lo p m e n t and d ev elo p m en t of id ea  th ro u g h  s to ry , and  
ap p ea lin g  to the e m o tio n s  and in te l le c t .  T h eir a im  w as to  w rite  a
v
d ra m a  d iv o rc e d  a s  f a r  a s  p o ss ib le  f ro m  v isu a l a n d  sen su o u s ap p ea l,
a ffo rd in g  deep e m o tio n a l e x p e rien c e  an d  in te lle c tu a l s t im u lu s .
* *•
T he seco n d  a s p e c t  of T h e  New A rt T h e a tre  M ovem ent found 
i ts  e x p re s s io n  in  a  p r o te s t  a g a in s t  the  r e a l is t ic  m eth o d s of the p ic ­
to r ia l  an d  n a tu ra l is t ic  m ethods of th e a tr ic a l.p ro d u c tio n . T he le a d ­
ing in su rg e n ts  in  th is  p h ase  of th e  re v o lt  w ere  R e in h a rd t in  G erm an y ;
C opeau  in  F ra n c e ;  S ta n is la v sk y , M eyerbo ld , an d  B akst in  R u ss ia ; 
L ittm a n n , F u c h s , and A ppia  in  A u s tr ia ;  Jo n e s  in  A m e ric a ; and  
B a rk e r  an d  C ra ig  in  E ng land . T h ese  m en  w e re  th e a tr ic a l  d e s ig n e rs  
r a th e r  th an  p la y w rig h ts , and  in  c o n tr a s t  to th e  p la y w rig h ts , th ey  
e n v is io n e d  a  type of th e a t r i c a l  p ro d u c tio n  w hich  w ould have  its  
g r e a te s t  a ch iev e m e n t in  v isu a l and  se n su o u s  a p p e a ls . C o n seq u en tly , 
th is  p h a se  of the  New A rt T h e a tre  M ovem ent is  often  c a l le d  the  
a e s th e tic  th e a tre  m o v em en t. T h is  type  of th e a tr e ,  in s te a d  of r e ly ­
ing upon c h a ra c te r  and  s to ry  deve lopm en t a s  e m p h a s iz e d  by th e  
p la y w rig h ts , m ak e s  a  se n su o u s  a p p ea l th ro u g h  eye and  e a r  m a in ly  
th ro u g h  beau ty  of s ig h t an d  sound . It se e k s  to  c re a te  a  s u s ta in e d  
m ood  th ro u g h  p e r f e c t  h a rm o n y  and  un ity  of a c tio n , m usic , and  s e t ­
tin g . I t  r e l ie s  on a c tio n  in  the  p h y s ic a l s e n se  r a th e r  th a n  d ra m a tic  
a c tio n  in  the  s e n se  of p lo t d ev e lo p m en t.
A c tu a lly , T he New  A rt T h e a tre  M ovem ent e m b ra c e d  two 
d ia m e tr ic a lly  opposed  c u r r e n ts :  th e  in ten siv e  d ra m a  of though t and  
e m o tio n , and  the  a e s th e tic  th e a tr e  of se n su o u s  a p p e a l. W hile the 
tw o c u r r e n ts  have  not m e rg e d  in to  one c o m p le te ly  new  th e a tre  fo rm , 
th e y  have  to u ch ed  to  th e  d e g re e  w h e re  th e re  is  ev idence  in the  th e a tre  
of th e  l a s t  decade  th a t a n  a tte m p t h a s  been  m ad e  to  b r in g  a l l  th e  a r t s  
of th e  th e a tr e  to g e th e r  in a r t i s t i c  h a rm o n y  a n d  to  m ount b e au tifu lly  a l l  
p la y s  of e ith e r  th e  a e s th e tic  o r  e m o tio n a l and  in te l le c tu a l  ty p e .
E d w ard  G ordon  C ra ig  w as the ch ief p ro p h e t and  sp o k e sm a n  fo r  
th e  a e s th e tic  th e a tre  m o v em en t. He w as the f i r s t  to  develop  th e o r ie s  
an d  to  advance  th e  p r in c ip le s  of th e  a e s th e tic  th e a tre  a n d  the: f i r s t  to  
ap p ly  th e m  to  th e a tr ic a l  p ro d u c tio n . H is e s s a y s  on th e  a r t  of the  
th e a t r e ,  h is  e x p e r im e n ts  in  p ro d u c tio n  tech n iq u es  and  m e th o d s and
h is  re v o lu tio n a ry  acen e  d e s ig n s  w e re  the  f i r s t  so u rc e  of in sp ira t io n  
to  h is  fe llo w  w o rk e rs  in the new  th e a tr e  m o v em en t.
C o n s id e ra b le  r e s e a r c h  h as b een  done on C ra ig ’s th e o r ie s  and  
p r in c ip le s  a s  developed  in h is  th re e  books, T o w ard s A New T h e a tr e , 
1913, T he T h e a tre  A dvancing , 1921 an d  On T he A rt T h e a tr e , 19U. 
H ow ever, no in v e s tig a tio n  of The M ask , a th e a tr ic a l  jo u rn a l  w r it te n  
a lm o s t  e x c lu s iv e ly  by C ra ig  an d  p u b lish ed  f r o m  1908 to  1929. h as  
been  u n d e rta k en .
T he p u rp o se  of th is  s tu d y  is  to  p ro v id e  a  d e s c r ip tio n  and 
c r i t i c a l  a n a ly s is  of th e  th e o r ie s  and  p r in c ip le s  of th e a tr ic a l  p ro d u c ­
tio n  a d v an c ed  by C ra ig  in T he M ask .
T he p r im a r y  so u rc e  m a te r ia l  fo r  the  study  is  th e  f if te e n  
v o lu m es th a t  c o m p rise  The M ask . T h ese  f if te e n  v o lu m es ex tend  
th ro u g h  tw en ty  one y e a r s  f r o m  M a rch , 1908, th ro u g h  D e c e m b e r, 1929* 
V olum es one th ro u g h  ten , an d  tw elve  and th ir te e n  of T he M ask  w e re  
a v a ila b le  to  the  w r i te r  a t th e  L o u is ia n a  S ta te  U n iv e rs ity  L ib r a ry .  
V olum es e lev en , fo u r te e n  an d  f if te e n  w ere  b o rro w e d  f ro m  th e  
U n iv e rs ity  of N e b ra s k a . T he b ib lio g rap h y  w ill in d ica te  th a t the  
w r i te r  ex am in ed  a ls o  a n u m b e r of books d ea lin g  with, th e  th e o ry  and  
p r a c t ic e  of the  tw e n tie th  c e n tu ry  th e a tr e .
In  g e n e ra l ,  the  te x tu a l  m a te r ia l  of T he M ask  f a l ls  in to  th re e  
d iv is io n s : (1) r e p r in ts  of h is to r ic a l  e s s a y s , e m b ra c in g  a c tin g , th e a tre
a rc h i te c tu r e ,  s ta g e  m a c h in e ry , s c e n e ry , p u p p e try , dance an d  m a s k s ;
(2) C r a ig ’s c r i t i c a l  e s sa y s  on the  a lle g e d  w e a k n e sse s  of m e th o d s and  
p r a c t ic e s  in  the  th e a tre ;  and  (3) e s s a y s  and  c o m m en ts  e m b ra c in g  
C ra ig ’s th e o ry  an d  co n cep ts  of th e  a r t  of th e  th e a tr e .
v iii
S ince  the ch ie f  p u rp o se  in  th is  s tu d y  is  to  p r e s e n t  an  in te r p r e ­
ta t io n  and  a n a ly s is  of C r a ig 's  th e o r ie s  an d  p r in c ip le s  of the  th e a tr e ,  
th e  in v e s tig a to r  h a s  p r e s e n te d  only  s u m m a r ie s  of th e  f i r s t  two d iv i­
s io n s  of th e  te x tu a l m a te r i a l .  T he s u m m a r ie s  have  been  p r e s e n te d  in 
th e  c h a p te r  d ea lin g  w ith  the  h is to ry  and  fo rm a t  of T he M a sk .
T he o rg a n iz a tio n a l  p la n  of the s tu d y  is  a s  fo llo w s:
C h a p te r  I. E d w a rd  G ordon  C ra ig : F a m ily  b ack g ro u n d , 
e d u ca tio n , an d  tra in in g  in  the  th e a t r e .
C h a p te r  II . T he M ask : H is to ry , fo rm a t , and  p u rp o s e .
C h a p te r  III. C r a ig 's  th e o ry  and p r a c t ic e  of sc en e  d e s ig n .
C h a p te r  IV . C r a ig 's  th e o ry  of a c tin g .
A conclud ing  c h a p te r  (C h ap te r V) s u m m a r iz e s  C r a ig 's  in flu e n ce s  on 
th e  th e a t r e  of the  tw e n tie th  c e n tu ry .
In  o rd e r  to  c o n se rv e  sp a c e  and s im p lify  th e  re a d in g , d o cu m en ­
ta t io n  of e s s a y s  in  T he M ask  h a s  been  r e s t r i c t e d  in th is  s tu d y  to  
v o lu m e , i s s u e ,  and  p a g e , in s e r te d  in  p a re n th e s is  in  the  body of th e  
te x t .  "When r e f e r e n c e  is  m ade and q u o ta tio n s  a r e  u se d  involv ing  
o th e r  s o u rc e s ,  fu ll d o cu m en ta tio n  is  g iv en .
CHAPTER I
EDW ARD GORDON CRAIG
E d w a rd  G ordon C ra ig  w as b o rn  on J a n u a ry  16, 1872, in  th e  
s m a ll  v i l la g e  of H a rp en d e n  in  H e r tf o rd s h ir e ,  E ng land . H e w as th e  
so n  of D am e E llen  T e r r y ,  th e  g r e a te s t  E n g lish  sp eak in g  a c t r e s s  of 
h e r  tim e, an d  E d w ard  W'. Godw in, a r c h i te c t ,  th e a t r ic a l  c r i t ic ,  
a r c h a e o lo g is t  an d  e x p e r t  d e s ig n e r  of s ta g e  s e ttin g s  an d  c o s tu m e s . 
C ra ig ‘s s i s t e r ,  E d ith , w as b o rn  in  1869. She b e c a m e  an  a c t r e s s ,  
p ro d u c e r  an d  c o s tu m e  d e s ig n e r .  She d ie d  on M a rc h  27, 1947, in  
th e  s a m e  c o u n try  h o u se  a t  S m allhy the , K en t w h e re  h e r  m o th e r ,
E lle n  T e r r y ,  h ad  d ied  n in e te e n  y e a r s  b e fo re .
E lle n  T e r r y  h e r s e l f  w as b o rn  a t  C o v en try  on F e b ru a r y  27, 
1848, H e r  f a th e r ,  B e n ja m in  T e r r y ,  w as a n  a c to r ,  h e r  m o th e r  an  
a c t r e s s .  N e ith e r  h ad  a t ta in e d  to  any g r e a t  s u c c e s s ,  a lth o u g h  
M r . T e r r y  h ad  s e rv e d  u n d e r  M a c re a d y  an d  e x c e lle d  in  S h a k e s p e a r ­
ean  p e r fo rm a n c e  b e c a u se  of h is  b e au tifu l d ic tio n . M iss  C h r is to p h e r  
S t. Jo h n  in  h e r  b io g rap h y  of E lle n  T e r r y  g ives an  in s ig h t  in to  th e  
te m p e ra m e n t  of the  T e r r y  fa m ily . She sa y s :
M r. T e r r y  w as I r i s h ,  a  m an  of im p u ls iv e  ro m a n tic  t e m p e r a ­
m en t; h a n d so m e ,, no  doubt, i f  I  m ay  ju d g e  by th e  good lo o k s th a t 
he  h as  t r a n s m it te d  to  his fam ily , a n d  p o s s e s s e d  of g r e a t  p e r s o n a l  
c h a rm . Of h is  a n te c e d e n ts  I  know l i t t l e ,  an d  i t  is  im p ro b a b le
1
2th a t h e  knew  m uch . A n im m e d ia te  a n c e s to r ,  I  have h e a rd , ow ned 
a  t im b e r  y a rd , and  m e t  h is  death  b y  sm oking  a  p ip e  w h ile  s e a te d  
on th e  top  of one of h is  own tim b e r  s ta c k s . I t  caugh t f i r e  and c o n - ■ 
su m e d  h im . T his in c id e n t su g g e s ts  that th e  T e r ry s  w e re  not a  
c a re fu l  fa m ily . *
G ordon  C ra ig , w rit in g  in  his book , E lle n  T e r ry  and  H e r  S e c re t  
S e lf , sp e ak s  of h is  g ra n d fa th e r  thus:
T his o ld  g ra n d fa th e r , i f  not a n  a r i s to c r a t  by r ig h t  o f q u a r te r  — 
ings a n d  a z u r e  f ie ld s  an d  o th er b la z o n ry , w as in  h e a r t  a n  a rd e n t  
o ld  a r i s t o c r a t —and be  dam ned  to  a l l  d e m o c ra ts . To a d v e r s i ty — 
and  h e  saw  enough of i t —h e  ever tu rn e d  th e  co ld  sh o u ld e r : and  
w h ile  h e  d id  no t b eco m e  th e  a c to r  o f his a g e , he b eg a t K a tie  T e r ry ,  
N elly  T e r r y ,  P o lly  T e r r y  and F lo s s ie  T e r r y -  giving fo u r  genuine 
a c t r e s s e s  to o u r s ta g e -  a n d  then h e  gave i t  a  younger so n , F re d  
T e r r y -  a  genu ine  a c to r .  B esid es  th e se  f iv e , he  had  two m o re  so n s , 
G eo rge  an d  C h a rle s  T e r r y ,  who d ev o ted  so m e  th ir ty  to fo r ty  y e a r s ' 
s e rv ic e  to th e a tr ic a l  m an ag em en t . . .  so , taken  a l l  in  a l l ,  1 th ink  
th a t B e n ja m in  T e r r y  a n d  h is  w ife d e s e rv e  to  be re m e m b e re d , f o r  
i t  s e e m s  to  m e  th a t th e ir  th e a tr ic a l  r e c o rd  i s  a  h igh  o n e .^
E lle n  T e r r y  m ad e  h e r  ac ting  d eb u t a t th e  ag e  of e ig h t a t  the  
P r i n c e s s 's  T h e a tre  in  1856, w hen sh e  p lay ed  M am iliu s  in  T h e  W in te r 's  
T a le . T hroughou t the n e x t s ix  y e a r s ,  th e  freq u e n cy  of h e r  a p p e a ra n c e s  
in c r e a s e d  a t  a  r a p id  p a c e . In  1862, a t  the a g e  of 14, sh e  jo in e d  J .  H . 
C h u te 's  a c tin g  com pany a t  the  T h e a tre  R oyal, B r is to l .  K a te  T e r ry ,  
E l le n 's  s i s t e r ,  w as th e  le a d in g  lady o f the  com pany  a n d  E . W . Godwin, 
w ho w as th en  in  h is  th ir t ie th  y e a r ,  w as a s s o c ia te d  w ith  th e  com pany a s  
a  d e s ig n e r . In  1864, E llen  T e r r y  m a r r ie d  G . W . W atts , a n  a c to r  o f
C h r is to p h e r  S t. Jo h n , E llon T e r ry ,  E d . by J .  T . G re in  
(London: John L an e  C om pany, 1907) p .  1.
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G ordon  C ra ig , E lle n  T e rry  a n d  H er S e c re t  S e lf (N ew  Y ork: 
E . P . D utton & C o ., 1932) p . 18.
3l i t t l e  p r e s t ig e  bu t a  p a in te r  of c o n s id e ra b le  m e r i t .  She r e la te s  th e  
c irc u m s ta n c e s  of h e r  m a r r ia g e  to  W atts in  h e r  au to b io g rap h y . She 
w r i te s :
In  th e  m id d le  of the  ru n  of " T h e  A m e ric a n  C ousin" I  le f t  th e  
s ta g e  an d  m a r r ie d .  M a ry  M e re d ith  w as th e  p a r t ,  a n d  I  p la y e d  
i t  v i le ly . I  w a s  n o t q u ite  s ix te e n  y e a r s  o ld , too  young to be  
m a r r i e d  even  in  th o se  d a y s , w hen ev e ry o n e  m a r r i e d  e a r ly . B ut 
I  w as d e lig h ted , an d  m y  p a re n ts  w e re  d e lig h ted , a lth o u g h  the 
d is p a r i ty  of a g e  b e tw een  m y h u sb a n d  an d  m e  w as v e ry  g r e a t .  I t  
a l l  s e e m s  now l ik e  a  d r  e a rn - -n o t a  c le a r  d re a m , b u t a  f itfu l one 
w h ich  in  the  m o rn in g  one t r i e s  in  v a in  to  te l l .  A nd even i f  I  
c o u ld  t e l l  i t ,  I  w ou ld  n o t. I  w as happy , b e c a u se  m y fac e  w as th e  
type  w h ich  th e  g r e a t  a r t i s t  who m a r r i e d  m e  lo v ed  to p a in t .  I  
r e m e m b e r  s i t t in g  to  h im  in  a rm o u r  fo r  h o u rs  an d  n e v e r  r e a l i z ­
in g  th a t  i t  w as h eav y  u n til  I  fa in ted ! ^
E lle n  T e r r y 's  m a r r ia g e  to  W atts  l a s te d  u n til  1866. In  
D e c e m b e r , 1867, sh e  a p p e a re d  in  D avid  G a r r ic k 's  ad ap ta tio n  of T he 
T am in g  of the  Shrew  w ith  H e n ry  I rv in g  a t  the  Q ueen’s T h e a tre , Long 
A c re ,  L ondon. W hile  p lay in g  a t  th e  Q u een 's  T h e a tre , sh e  ren e w e d  
h e r  a c q u a in tan c e  w ith  Godw in, who on th e  d ea th  of h is  f i r s t  w ife  had  
m o v ed  f ro m  B r is to l  to  L ondon.
Godwin w as b o rn  in  B r is to l  on M ay 26, 1833. In  h is  youth  he 
s tu d ie d  c iv il  e n g in e e rin g  a n d  a r c h i te c tu r e .  H e b e c a m e  a  devo ted  
s tu d e n t of F e ru z z i ,  R a p h a e l, S e r lio , P a l la d io , S ab b a tin i, In igo  J o n e s , 
Jo h n  V anbrugh , B u sk in  and  S h a k e sp e a re . In  E lle n  T e r r y 's  M e m o irs , 
1932, a  r e v is e d  ed itio n  of h e r  a u to b io g rap h y , T he  S to ry  of My L ife ,
3 E lle n  T e r r y ,  T he  S to ry  of My L ife  (London: H u tch in son  & 
C o .,  1908) pp. 5 2 -5 3 .
4w hich  a p p e a re d  in  1908, E d ith  C ra ig  an d  C h ris to p h e r  S t. John g ive  an
a c c o u n t of G odw in 's w o rk  and  in flu e n ce . T hey w rite :
. . . I t  i s  s t ra n g e  th a t  th e re  i s  no b io g rap h y  of th is  b r i l l i a n t  m an , 
w ho b e s id e s  being  a n  a rc h i te c t  of d is tin c tio n  in  the  B r i t i s h  schoo l 
w h ich  b ro k e  aw ay f ro m  the p s e u d o -c la s s ic  s ty le  of th e  e a r ly  19th 
c e n tu ry  p e r io d , w as a  le a rn e d  a rc h a e o lo g is t ,  a  p io n e e r  in  th e  
r e f o r m  of d o m e s tic  fu rn i tu re  an d  d e c o ra tio n , and  th e  in i t ia to r  of a n  
a e s th e t ic  m o v em en t in  the  th e a tr e  w h ich  w as d e s tin e d  to hav e  a 
la s t in g  in flu en ce  . . . .
B o rn  in  B r is to l  in  1833, h e  was l i t t l e  m o re  than  a  boy w hen he 
w on the  th re e  p re m iu m s  in  th e  co m p e titio n s fo r  d e s ig n s  fo r  the  
a s s iz e - c o u r t s  in  h is  n a tiv e  tow n. A t the age  of tw en ty -fiv e  he  
b u ilt  the  Town H a ll a t  N ortham pton . A n o th e r im p o r ta n t  a rc h i te c tu ­
r a l  a c h ie v e m e n t i s  the  Town H a ll a t  C ongleton . Of th e  m any 
h o u se s  Godwin b u ilt , th e  W hite H ouse in  C h e lsea , d e s ig n e d  fo r  his 
f r ie n d  W h is tle r ,  is  b e s t  know n. H is w ide le a rn in g  an d  k e en  p e r ­
c ep tio n  of b eau ty  m ad e  h im  d is s a t is f ie d  bo th  w ith  th e  a rc h a e o lo g i­
c a l  and  a e s th e tic  s ta n d a rd s  of p ro d u c tio n  in  the  th e a t r e  of h is  
you th .
A f te r  Godwin le f t  B r is to l  fo r  L ondon he  con tinued  to p ra c t ic e  
h is  p ro fe s s io n  a s  a rc h i te c t ,  b u t .f ro m  the y e a r  1875 w hen he  s u p e r ­
v is e d  th e  B a n c ro f ts ' p ro d u c tio n  of "T h e  M e rch a n t of V en ice" (in  
w h ich  E lle n  T e r r y  p lay e d  P o r tia )  h is w o rk  fo r  the  th e a tr e  e n g ro s s ­
ed  h im . I ts  e x te n t is  no t m e a s u re d  by  the  a c tu a l n u m b e r of 
p ro d u c tio n s  in  w h ich  h e  c o lla b o ra te d . He p r e p a r e d  sc en e  an d  
c o s tu m e  d esig n s  fo r  m any  o th e r  p la y s , and  w as a  p ro lif ic  w r i t e r  
of a r t ic le s  on h is  s p e c ia l  su b je c t, a rc h a e o lo g y  in  re la tio n  to  the 
th e a tr e .  H is m o s t n o tab le  a c h ie v e m e n t w as th e  p ro d u c tio n  of 
"H e len a  in  T ro a s "  a t  H e n g le r 's  C ircu s  in  1886. He d e s ig n e d  and 
b u ilt  a  th e a tr e  on th e  G re e k  m o d e l w ith in  the  e x is tin g  s t r u c tu r e ,  
a n d  a p p lie d  h is  d e ta ile d  know ledge of the  p a s t  to  the re c o n s tru c tio n  
of a  G re e k  p e r fo rm a n c e . A c o n te m p o ra ry  p ic tu re  o f th is  p ro d u c ­
tio n , in  w hich  S ir  H e rb e r t  T r e e  (who y e a rs  a f te rw a rd  acknow ledged  
Godwin as h is m a s te r )  a p p e a re d  a s  P a r is ., su g g es ts  th a t i t  w as 
q u ite  a s  re m a rk a b le  fo r  i ts  b eau ty  a s  fo r  i ts  a c c u ra c y . Godwin 
d ie d  in  the  au tu m n  of th e  s a m e  y e a r  a t  th e  age  of 53 .. , H is
c o n te m p o ra r ie s  w ho w ro te  ab o u t h im  a f te r  h is  p r e m a tu re  d e a th  
a r e  m o re  e loquen t abou t w hat h e  d id  than  abou t w hat h e  w as.
T h e re  a r e  a  few  fa in t in d ic a tio n s  in  th e s e  o b itu a ry  n o tic e s . "He 
w as le a rn e d  w ith o u t having  a  p a r t ic le  of the  D ry a sd u s t about h im . " 
"H e  a s s u m e d  an  a i r  of s u p e r io r i ty  a t  t im e s , b u t he  found m any  who 
w illin g ly  re c o g n ise d  h is  r ig h t to  i t ,  " "H e w as a  f r ie n d  of 
W h is t le r 's ,  o f S a n d y s 's  and  of S w in b u rn e 's , an d  h ad  a  s in g u la r  
fa s c in a tio n  fo r  th o se  w hom  he c a re d  to  p le a s e . " "H is  p a le  a s c e t ic
5f a c e , r a th e r  re s e m b lin g  th a t o f C a rd in a l M an n in g .” "A p i c tu r ­
e sq u e  F ig u re .  ” ^
E lle n  T e r r y ,  u n ab le  to  o b ta in  a  le g a l  d iv o rc e  f ro m  M r, W atts ,
le f t  th e  s tag e  in  1868 and q u ie tly  a n d  s e c r e t ly  e loped  w ith  E . W.
G odw in to  a l i t t le  co ttag e  on C u ste rw o o d  C om m on in  H a rp en d e n . In
h e r  au to b io g rap h y , sh e  rec o u n ts  a n  in te re s t in g  in c id e n t a s s o c ia te d
w ith /h e r , e lo p em en t. She w r i te s :
. . . P e rh a p s  i t  was b e c a u se  I  knew  th ey  [ h e r  p a re n ts ]  w ould 
o p p o se  m e th a t  I  le f t  th e  s ta g e  q u ite  q u ie tly  and  s e c r e t ly .  . . .
T hen a d re a d fu l th ing  h ap p en ed . A body  w as found in  th e  
r i v e r —the d e a d  body of a  young w om an v e ry  fa i r  an d  s l ig h t  an d  
t a l l .  E v e ry  one  though th a t i t  w as m y body .
I  had gone aw ay  w ithou t a  w o rd . No one knew  w h e re  I  w a s .
M y own fa th e r  id e n tif ie d  the c o rp s e , a n d  F lo s s  a n d  M a rio n , a t  
t h e i r  b o a rd in g -sc h o o l, w e re  p u t  in to  m o u rn in g . T hen  m o th e r  
w e n t. She k e p t h e r  h e a d  u n d e r  th e  sh o ck  of the l ik e n e s s ,  and  
be though t h e r  of "a  s t r a w b e r ry  m a rk  u p o n  m y l e f t  a rm . "
(R e a lly  1 h a d  one  over m y le f t  k n ee). T h a t s e t t le d  i t ,  f o r  th e re  
w as no su ch  m a r k  to b e  found upon  the p o o r  c o rp s e . I t  w as ju s t  
a t  th is  m o m en t th a t th e  new s c a m e  to m e  in  m y c o u n try  r e t r e a t  
th a t  I  had b e e n  found d ead , a n d  I  flew  up  to L ondon to  g iv e  o c u la r  
p ro o f  to m y p o o r  d is t r a c te d  p a re n ts  th a t I  w as a l iv e .  M o th e r, 
w ho had been  th e  only one not to  id en tify  the  d ro w n ed  g i r l ,  con­
f e s s e d  to m e  th a t  sh e  w as so  l ik e  m e th a t  ju s t  fo r  a  se c o n d  sh e , 
to o , was d e c e iv e d . You se e , th e y  knew  I  had  no t b een  v e ry  happy  
s in c e  m y r e tu r n  to  th e  s ta g e , a n d  w hen I  w ent aw ay  w ith o u t a  w o rd , 
th e y  w e re  t e r r i b ly  an x io u s , a n d  p re p a re d  to  b e lie v e  the  f i r s t  b ad  
tid in g s  th a t c a m e  to h an d , ®
In 1869, E lle n  T erry ’s E r st  child , Edith, w as born. In the 
sa m e  yea r  Godwin design ed  and b u ilt a house for his fam ily  at F ellow s
^  E dith  C ra ig  and C h r is to p h e r  St, Jo h n , E llen  T e r r y ’s M em o irs  
(New Y ork: G. P .  P u tn a m ’s Sons, 1932) p p . 49-50
® The S to ry  of My L ife , p p . 76-77 .
6G re en  ju s t  out of H arpenden . In  1872, a  seco n d  ch ild , E dw ard , l a t e r
know n as E d w ard  G ordon C ra ig , w as b o rn . By 1873, Godwin had  le f t
h is  fam ily  an d  m a r r ie d  a  M iss B e a tr ic e  P h i l l ip s . E lle n  T e r r y  s ta y e d
on a t  H arp en d en  u n til 1874, w hen she re tu rn e d  to L ondon and  the
s ta g e . She a p p e a re d  a t  th e  O liv ia  T h e a tre  in  C h a rle s  R e ad e 's  p lay ,
T he W andering  H e ir . The c h ild re n  w e re  le f t  in  the  co u n try  and  b ro u g h t
to  L ondon a  y e a r  l a t e r .  A cco rd in g  to h e r ,  Edy and  Teddy, a s  they
w e re  a ffe c tio n a te ly  c a lle d  by th e ir  m o th e r , r e v e a le d  a n  in te r e s t  and
ta le n t  fo r  the th e a tre  a t  an  e a r ly  a g e . She w r ite s :
. . . .  I  n e v e r  h ad  th e  s l ig h te s t  f e a r  of leav in g  th em  to th e ir  own 
d e v ic e s , fo r  they  a lw ays knew  how to a m u se  th e m se lv e s , and  
w e re  v e ry  in d ep en d en t and dependab le  in  sp ite  of th e ir  e x tre m e  
you th . I  hav e  often  thanked  H eaven  s in c e  th a t, w ith  a ll  th e ir  
f a u l ts , m y boy an d  g i r l  have n e v e r  been  la z y  and  n e v e r du ll. A t 
th is  tim e  T eddy  a lw ays had a  p e n c il in  h is  hand , w hen he  w a sn 't  
looking  fo r  h is b is c u i t—he w as a  g re e d y  l i t t le  thing! —and  Edy 
w as h a m m erin g  c lo th es on to  h e r  do lls w ith  t in - ta c k s  I Teddy 
sa id  p o e try  b e au tifu lly , and  w hen he  and  h is s i s t e r  w e re  s t i l l  
t in y  m ite s , they  u s e d  to go th ro u g h  sc e n e  a f te r  sc e n e  of "A s You 
L ik e  I t" , fo r  th e ir  own a m u sem en t, no t fo r  an  au d ien ce , in  the 
w ild e rn e ss  a t  H am pton C o u rt. T hey  w e re  by no m eans p r o d i ­
g ie s , bu t i t  d id  not s u rp r is e  m e th a t m y so n , w hen he  g rew  up, 
shou ld  be f i r s t  a  good a c to r ,  then  a n  a r t i s t  of so m e  o rig in a lity , 
and  shou ld  fin a lly  tu rn  a ll  h is b ra in s  and  in d u s try  to new d e v e lo p ­
m en ts  in  the  a r t  of the  th e a tre . My d au g h te r has a c te d  a ls o - -n o t  
enough to  p le a s e  m e, fo r I  h av e  a  v e ry  f i rm  b e lie f  in  h e r  ta le n ts - -  
and  has show n a g a in  and  a g a in  th a t she  can  d esig n  and  m ake  
c lo th es fo r  th e  s ta g e  th a t a r e  bo th  lo v e ly  and  e ffe c tiv e . In  a ll  m y 
m o s t su c c e ss fu l s ta g e  d r e s s e s  la te ly  sh e  h as had  a  hand, and  if  
I  had  anyth ing  to do w ith  a  n a tio n a l th e a tre , I  shou ld , w ithout 
p re ju d ic e , p u t h e r  in  c h a rg e  of the  w a rd ro b e  a t  once!
I  m ay  b e  a  p ro u d  p a re n t, b u t I have  a lw ays re f r a in e d  f ro m  
"p u sh in g "  m y c h ild re n . They have  h a d  to figh t fo r  th e m se lv e s , 
an d  to th e ir  m o th e r  th e ir  a c tu a l ach iev em en ts  h av e  m a tte re d  v e ry  
l i t t l e .  So long  a s  they  w e re  n o t la z y , I  have  a lw ays fe l t  th a t I
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could forgive them anythingl ^
When Ellen Terry returned to London in 1875, she lived in 
lodgings at Camden Town, A year la ter she took a cottage a t Hampton 
Court where her children entertained the neighbors with their amateur 
theatricals, Edy was five and Teddy was three, In discussing the 
dispositions of her children, she refers to her son's obstinacy, a 
tra it which, in the opinion of the author, became stronger as Craig 
grew older, Edy, says Ellen Terry, was more gracious than Teddy, 
She writes:
, , , ,  My little daughter was a very severe criticl I think if I 
had listened to her, I  should have left the stage in dispair, She 
saw me act for the first time as Mabel Vane, but no compli­
ments were to be extracted from her,
"You did look long and thin in your grey d re s s ,11 
"When you fainted I thought you was going to fall into the 
o rchestra-you  was b o  long."
Teddy was of a more flattering disposition, but very obsti­
nate when he chose, I remember "wrastling" with him for 
hours over a little Blake poem which he had learned by heart, 
to say to his mo t h e r , , , ,
All'Went well until the la s t line, Then he came to a stop, 
Nothing would make him say sheep!
With a face beaming with anxiety to please, looking adorable, 
he would offer any word but the right one,
"And the hills are all covered with— 11 
"With what, Teddy?"
"Master Teddy don’t know,"
"Somethingwhite, Teddy,"
"Snow?"
"No, no, Now, I  am not going to the theatre until you say the 
right word, What are the hills covered w ith?"
 ^ Ibid,, pp, 84-85,
"People,"
"Teddy, you're a  very naughty boy,"
At this point he was put in  the corner, His first suggestion 
when he came out was;
"Grass? Trees?"
"Are grass or trees white?" said the despairing mother with 
her eye on the clock, which warned her that, after all, she would 
have to go to the theatre without winning, ^
While playing at the Court Theatre in 1878, Ellen Terry 
obtained a divorce from Watts and m arried Charles Wardell, whose 
stage name was Charles Kelly, The circumstances surrounding the 
m arriage to Wardell a re  reported by Christopher St, John in Ellen 
T erry 's  Memoirs, which she wrote in collaboration with Edith Craig, 
She says:
The belated divorce proceedings taken by G, F„ Watts had 
left Ellen Terry free to m arry again, Watts has been severely 
censured for not taking these proceedings earlier at the time of 
Ellen Terry 's elopement with Godwi n, , , ,  But I have no data 
on the explanation of the delay, It may be known to some of 
Ellen T erry 's friends whether Watts would have applied for a 
• divorce earlier had she wished it, and he been convinced it 
would be to her benefit, but I  am in the dark about i t , , . , ,  No 
doubt one of her motives then (after separation from Godwin) 
for deciding to m arry was a desire, in her children's interests, 
to regularize her position, Yet it is conceivable that she was 
strongly attracted by Charles War de l l , , , ,  But this man of 
brawn, although a good fellow in some ways - h e  had a genuine 
affection for hie wife's children, who for a time bore his name -  
had a violent and jealous temper which Ellen Terry eventually 
found intolerable,
 ^ Ib id ., pp, 134-135, 
® Memoirs, p, 118,
9In  1877, E lle n  T e r r y 's  c h ild re n , who f ro m  th e i r  in fan cy  h a d  
b e e n  c a lle d  E d ith  and  E d w ard  T e r r y ,  w e re  b a p tiz e d  E d ith  a n d  E d w ard  
W a rd e ll . In  1878, E lle n  T e r r y  r e c e iv e d  an  in v ita tio n  to b e co m e  a  
p e rm a n e n t  m e m b e r  of H en ry  I rv in g 's  C om pany a t  the  L y ce u m  T h e a tre . 
A rd u o u s a s  h e r  w o rk  a t  the L y ce u m  w as , sh e  d id  n o t n e g le c t  the  edu­
c a tio n  of h e r  c h ild re n . In  h e r  a u to b io g rap h y , sh e  w r i te s :
Of c o u rs e , I  though t m y c h ild re n  th e  m o s t  b r i l l i a n t  and  b e a u ­
tifu l c h ild re n  in  the  w o rld , and , in d ee d , " th is  s id e  i d o la t r y ," 
they  w e re  ex cep tio n a l, and  they  h ad  a n  ex ce p tio n a l b rin g in g  up . 
T hey w e re  a llo w e d  no ru b b ish y  p ic tu re b o o k s , b u t f ro m  the f i r s t  
Ja p a n e se  p r in ts  an d  fans l in e d  th e ir  n u r s e r y  w a lls ,  a n d  W alte r  
C ran e  w as th e ir  c la s s ic .  If  in ju d ic io u s  f r ie n d s  gave the  w rong  
s o r t  of p r e s e n t ,  i t  w as p ro m p tly  b u rn e d l A  m e c h a n ic a l m o u se  
in  w hich E dy , m y l i t t l e  d a u g h te r , show ed  k e e n  in te r e s t  and  
d e lig h t, w as tak en  aw ay a s  b e ing  " r e a l i s t i c  an d  c o m m o n ."
Only w ooden toys w e re  a llo w ed . T h is  s e v e r e  tra in in g  p ro v e d  
so  e ffe c tiv e  th a t w hen  a  d o ll d r e s s e d  in  a  v io le n t p in k  s i lk  d r e s s  
w as g iven  to  Edy, sh e  s a id  i t  w as " v u lg a r" !  9
E dy a n d  Teddy w e re  f i r s t  s e n t to  a  p r iv a te  sch o o l in  F ox ton
R o ad , E a r l 's  C o u rt. In  w ritin g  ab o u t th e  sch o o l o f F o x to n  R oad,
C h r is to p h e r  S t. John  say s:
. . . .  i t  w as k e p t by a  M r s . C le, a  lad y  w ith  id ea s  w h ich  in  the  
e ig h ties  w e re  c o n s id e re d  ad v an ced . . . . A m ong the sc h o o lm a te s  
o f E llen  T e r r y ’s to ts  a t  F o x to n  R oad , w e re  W a lte r  R a le ig h , th r e e  
of the S ic k e r ts ,  a n d  the c h ild re n  of S ir  E dw in  A rn o ld . E d ith  C ra ig  
te l ls  m e th a t  h e r  b ro th e r  a n d  sh e , w hen th ey  f i r s t  e n te re d  the 
sch o o l, w e re  the  m o s t b a ck w a rd  of th e  p u p ils  in  a ll b u t d raw ing , 
m u s ic  and  S h a k e sp e a re .
W hen, in  1883, E llen  T e r r y  m ad e  h e r  f i r s t  to u r  of A m e ric a ,
9 The S to ry  of My L ife , p p . 79-80
10 M e m o irs , p . 191.
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T eddy w as s e n t  to a  b o y s1 sc h o o l in  K en t. H is ed u ca tio n  w as i n t e r ­
ru p te d  in  1885 w hen  h is  m o th e r  took  h im  w ith  h e r  on h e r  seco n d  
A m e r ic a n  to u r .  W hen the  com pany r e tu rn e d  to  E ngland , Teddy, who 
w as th en  th ir te e n  y e a r s  old, w as s e n t  to B radfL eld  C o llege . He w as 
th e r e  w hen h is  f a th e r ,  E . W . Godwin d ie d  on O c to b er 6, 1886. He 
l e f t  B ra d fie ld  a t  th e  end of th e  sch o o l y e a r  an d  in  th e  fa ll  of 1887 
e n ro l le d  a t  H e id e lb e rg  C o lleg e  in  G e rm a n y . H is w o rk  a t  H e id e lb e rg  
C o lleg e  has b e e n  r e p o r te d  by  E n id  R o se . She sa y s :
D r . H o lz b e rg , th e  p r in c ip a l  of H e id e lb e rg , re m e m b e rs  h im  
a s  a  boy of l iv e ly  an d  im p u ls iv e  te m p e r , a lre a d y  devo ted  to a r t  
w h ich  he p r e f e r r e d  to  m a th e m a tic s  (a lthough  th e  only p r iz e  he  
w on w as in  th is  su b je c t) . • He w as re c o g n ise d  a s  a  ta le n te d  pupil, 
w ho found l i t t l e  d ifficu lty  w ith  h is  g e n e ra l  s tu d ie s  w hile  he  w as 
a ls o  a th le t ic .  He p ic k e d  up  G e rm a n  v e ry c e a s ily , and  th is w as 
a f te rw a rd s  to be of u s e  to  h im  in  w o rk  an d  f r ie n d s h ip . A t the  
su g g e s tio n  of h is  m o th e r  and  of H en ry  Irv in g , D r . H o lzberg  
r e a d  S h a k e sp e a re  w ith  h im  p r iv a te ly , once o r tw ice a  w eek , 
an d  the m a s te r  w as s t r u c k  w ith  th e  h igh  in te llig e n c e  of the 
youthfu l s tu d e n t an d  the r e a d in e s s  w ith  w h ich  h e  caugh t the  
s p i r i t  of the  p la y s , 1 1
T eddy w as ex p e lled  f ro m  H e id e lb e rg  C o llege  du rin g  h is 
se c o n d  y e a r  as p u n ish m en t fo r  a  b o y ish  e scap ad e ; a  p e n a lty  w hich  h is 
m o th e r  thought m u ch  too s e v e re .
In  Ja n u a ry , 1887, E d ith  and  E d w ard  W ard e ll w e re  c h r is te n e d  
a n d  c o n firm e d . C h r is to p h e r  St. John  r e p o r ts  th e  o c c a s io n  of the 
c h r is te n in g  thus:
I* E n id  R o se , G ordon  C ra ig  and  th e  T h e a tre  (New York: 
F r e d e r ic k  A . S tokes C o .,  1931) p .  16.
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L ad y  G e ra ld in e  G ordon , a n  old f r ie n d  of E lle n  T erry*a  and  
H e n ry  Irv in g , a c te d  a s  g o d -m o th e r an d  g o d -fa th e r  a t  the  c h r i s ­
ten in g  of th e  boy, th e  ex p lan a tio n  of th e  H e n ry  and  G ordon  being  
a d d ed  to th e  n am e o f E d w ard  by w hich  h e  h a d  b een  c a lle d  f ro m  
in fan cy  a f te r  h is f a th e r .  E d ith  r e c e iv e d  th e  a d d itio n a l n am es of 
G e ra ld in e  a n d  A ilsa ; G e ra ld in e  sh e  d e r iv e d  f ro m  h e r  g o d -m o th e r , 
L ad y  G ordon, A ilsa  f ro m  AJLlsa C ra ig . D uring  a  to u r  in  
S co tlan d  in  th e  e a r ly  e ig h tie s , E lle n  T e r r y ,  in  the  com pany  of 
H e n ry  Irv in g  and  h e r  boy, h a d  v is i te d  A ilsa  C ra ig . A ils a  
C ra ig  w as th e  nam e of a  p re c ip ito u s  is la n d  in  the F i r th  of C lyde. 
"W hat a  good s tag e  n a m e  I " E lle n  T e r r y  s a id . . "A p i ty  you can ’t 
h a v e  i t  T ed . I  sh a ll  g ive  i t  to  E d y ." I t  w as g iven  to  Edy a t  h e r  
c h r is te n in g , by h e r  g o d - fa th e r , H en ry  Irv in g , and  th e  "C ra ig "  
w as ap p en d ed  to h e r  b r o th e r 's  C h r is t ia n  n a m e s  a ls o .  12
W hen C ra ig  e n te re d  I rv in g 's  com pany  in  th e  f a l l  of 1889, he 
d ro p p ed  the  n am e  H enry  an d  took the  n a m e  of E d w ard  G ordon  C ra ig . 
E n id  R o se  s a y s , "T h is  n a m e  w as le g a liz e d  by d e e d -p o ll and  an  
an n o u n cem en t of th e  fa c t a p p e a re d  in  T he T im es o f F e b ru a ry  24, 
1 8 9 3 ."  13
O n S e p tem b er 28 , 1889, C ra ig  a p p e a re d  o p p o site  h is m o th e r  
in  his f i r s t  p lay  in  I rv in g ’s com pany  a t th e  L y c e u m . He p lay e d  the  
p a r t  of A r th u r  S t, V a le ry  in  The D ead  H e a r t .  C h r is to p h e r  St. John , 
in  h e r  b io g rap h y  of E lle n  T e r r y  d e s c r ib e s  the  e ffe c t c re a te d  b y  C ra ig  
in  h is f i r s t  a p p e a ra n c e  a t  th e  L y ce u m , She sa y s :
T h e  boy h a d  a p p e a re d  in  p u b lic  once b e fo re  as Jo e y  in  "E u g en e  
A ra m " , d u rin g  one of I rv in g ’s A m e ric a n  to u rs ,  and  had  g iv en  
p ro m is e  of g r e a t  ta le n t ,  but no  one co u ld  h a v e  im a g in ed  th a t  h e  
w ould  s te p  on  to the s ta g e  of th e  f i r s t  th e a tr e  in  L ondon and
12 M e m o irs , p . 195.
Q °r(lon  C ra ig  a n d  the T h e a tre , p . 17.
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a c h ie v e  su c h  a  re m a rk a b le  su c c e s s  a s  w as h is in  "T he D ead  
H e a r t" .  I f  he  ob ta in ed  th e  p a r t  of A r th u r  S t. V a le ry  th rough  
fav o u r and  h e re d ity , he  h ad  no so o n e r  p la y e d  i t  than  he h ad  a  
t i t le  to  i t - - a n d  p a r t s  of m o re  d ifficu lty  an d  im p o rta n c e  — 
th ro u g h  h is  own f i tn e s s  a n d  a b ili ty . G ifted  by n a tu re  w ith  u n ­
com m on  g ra c e s  b o th  of fa c e  and  f ig u re , a  v o ice  fu ll of tone  an d  
m elo d y , a n  e x q u is ite  e a se  of b e a r in g , E lle n  T e r r y ’s so n  se e m e d  
a  liv in g  ex am p le  of the  th e o ry  th a t the  a c to r  i s  b o ra  n o t m ad e . 
U n fo rtu n a te ly  fo r  th e  E n g lish  s ta g e , w h e re  the  p o e tic  young 
a c to r  is  a  r a r i ty ,  G ordon  C ra ig ’s in te r e s t  in  th e  th e a tr e  soon  
b e g an  to  w a n d e r to  a  w id e r  i s s u e  th an  a c tin g ,
A t se v e n te e n  C ra ig  w as beg inn ing  to  show  so m e  of th o se  p h y s i­
c a l  c h a r a c te r i s t i c s  by w h ich  he  w as so  p ro m in e n tly  id e n tif ie d  th ro u g h ­
ou t h is l i f e .  H e w as , a s  Sam  H um e sa y s  in  a  l e t t e r  to  th e  a u th o r , " a  
h a n d so m e  m an  w ith  a m ag n e tic  p e rs o n a l i ty ,  a  fa sc in a tin g  ta lk e r  and  
c o n v e rs a t io n a lis t" .  H um e d e s c r ib e s  h im  as a  " fin e ly  s e t u p  m an  who 
co u ld  s ta n d  out w ith  a  n a tu ra l  d is tin c tio n  in  any g ro u p " . L ik e  his 
m o th e r ,  C ra ig  w as ta l l  an d  s le n d e r  an d  h e  h a d  the  sa m e  fine ly  c h is e l ­
ed  fa c e  a n d  la r g e ,  w ell fo rm e d  h ead . M o rd e c a i G o re lik  d e s c r ib e s  
th e  young M r. C ra ig  thus:
T h e  p a s s a g e  of y e a r s ,  a n d  a  p in c e -n e z , have  no t a lto g e th e r  
h id d en  the e a r l i e r  C ra ig  o f th e  to ss in g  b lo n d  m an e  a n d  a lm o s t  
fem in in e  f e a tu r e s .
In  the  follow ing th re e  y e a r s ,  1890-1893, C ra ig  con tinued  to 
a c t  a t  th e  L y ceu m  d u rin g  th e  w in te r  s e a s o n s , w h ile  d u rin g  th e  m onths 
o f the s u m m e r  v a c a tio n s , he  to u re d  w ith  p ro v in c ia l to u rin g  c o m p a n ie s .
14 E lle n  T e r ry ,  p p . 6 6 -6 7 .
M o rd e c a i G o re lik , New T h e a tre s  F o r  O ld . (New York; 
S am u el F re n c h , 1940.) p . 196.
13
H is i n te r e s t  in  the  a c tin g  p ro fe s s io n  con tinued  to  in c r e a s e  an d  th e re  
w as l i t t l e ,  i f  an y th in g , in  h is  b e h av io r  to  in d ic a te  th a t  he w as so o n  to  
r e t i r e  f ro m  th e  s ta g e  a s  an  a c to r .  H is ta le n t  fo r  desig n in g  w as h a r d ­
ly  y e t  m a n ife s t, bu t, a s  h is  m o th e r  r e la te s ,  he lo s t  no  o p p o rtu n ity  of 
p ra c t ic in g  d raw in g . E llen  T e r r y  say s  th a t h e r  so n  d e m o n s tra te d  
ta le n t  in  d raw in g  a t  a n  e a r ly  age  an d  a s  h e  g rew  o ld e r  he c o n s ta n tly  
c a r r i e d  a  no tebook  an d  p e n c il. W hen he w as n o t on s ta g e  a t  the 
L y ceu m , he  cou ld  be  found b a c k  s ta g e  sk e tch in g  m e m b e rs  of th e  c o m ­
pan y , o r  d raw in g  p a r t s  of the  s ta g e  an d  th e  se ttin g  u s e d  in  the  p lay . 
E lle n  T e r r y  r e p o r ts  th a t C ra ig  w as n a tu ra lly  s tu d io u s  and b e c a m e  a 
dev o ted  s tu d e n t of W alt W h itm an 's  p o e try , Jo h n  R u sk in 's  and  W illia m  
H a z le tt 's  e s sa y s  and  S h a k e s p e a re 's  p la y s . A c co rd in g  to h is m o th e r , 
C ra ig  w as in flu en ced  by n e a r ly  e v e ry  p o e t, d e s ig n e r  an d  p a in te r  in  
w hom  he cou ld  d is c o v e r  a  s in g le  d ra m a tic  touch . She m en tio n s in  
p a r t i c u la r  R e m b ra n d t, B lak e , C a llo t, P i r a n e s i ,  H o w ard  P y le  an d  
E dw in A bbey.
In  1893, C ra ig  w as m a r r ie d  to  a M iss  E le n a  P ry d e  and  w ent to 
l iv e  a t  U x b rid g e . T h e re  w e re  two c h ild re n , N e llie  and  E d w ard  
A nthony . E d ith  C ra ig  an d  C h r is to p h e r  S t. Jo h n , in  th e i r  c h a p te r  
n o te s  in  E lle n  T e r r y 's  M e m o irs , r e p o r t  on E lle n  T e r r y 's  a ffe c tio n  
fo r  h e r  s o n 's  w ife  and  of h e r  own devo tion  to th e  c h ild re n . They 
w r ite :
. . . .  E lle n  T e r r y  had  n o t b een  a  fo o lish -fo n d  m o th e r , an d  in
th e s e  days sh e  w as no t a  fo o lish -fo n d  g ra n d m o th e r . She w as
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in d e e d  f a r  m o re  d a ft a b o u t E le n a , w h o se  s in g le -h e a r te d  devo tion  
to  h e r  so n  and  h is  w o rk  won h e r  h e a r t ,  than  ab o u t E le n a 's  o ff­
sp r in g . . . . She soon  re c o g n iz e d  th a t a lth o u g h  th e  boy a t  th is  
t im e  had  th e  g r e a te s t  d e s i r e  to a c t ,  and  w as m o re  te a c h a b le , the  
g i r l  h ad  m o re  n a tu ra l  ta le n t  fo r  the s ta g e .  E llen  T e r r y ’s co n v ic ­
tio n  th a t "p o o r o ld  N enny", a s  sh e  o ften  c a lle d  h e r  b a ck w a rd  
p u p il, w as a  b o rn  a c t r e s s ,  d id  n o t s e e m  s tra n g e  to  th o se  who 
n o tic e d  how c o m p le te ly  th e  d u ll, r a th e r  a p a th e tic  ch ild , l e s s  
g ra c e fu l  a n d  c h a rm in g  th an  l i t t l e  T eddy  in  r e a l  l if e , w as t r a n s ­
fo rm e d  in  the  th e a tr e .  T h e  few  a p p e a ra n c e s  on th e  s ta g e  sh e  
m a d e  in  e a r ly  you th  ju s t if ie d  E lle n  T e r r y 's  b e lie f  in  h e r  v o c a tio n . 
She w as n e v e r  to  fo llow  i t  how ever . . . . *6
C ra ig 's  so n , E d w ard  A nthony, who now w o rk s  u n d e r  the n a m e  of
E d w ard  C a r r ic k ,  b e c a m e  a n  a r t i s t ,  d e s ig n e r , and  p ro d u c e r  of c in em a
in  I ta ly  an d  E ngland .
W hile  liv in g  a t  U x b rid g e , C ra ig  u n d e rto o k  the  p ro d u c tio n  of 
s e v e r a l  p lay s ; he  co n tin u ed  to a c t  in  to u rin g  co m p an ies  and  in te r m i t ­
te n tly  p la y e d  a t  the L y ce u m .
In  1897, C ra ig  le f t  I rv in g 's  com pany  an d  r e t i r e d  f ro m  the s ta g e  
a s  an  a c to r .  T h e re  has b e en  c o n s id e ra b le  sp e c u la tio n  a s  to  th e  m o tiv e  
th a t  p ro m p te d  C ra ig  to  fo rs a k e  w hat p ro m is e d  to  be  a  su c c e ss fu l a c t ­
ing  c a r e e r .  G. B . Shaw s a id  th a t  C ra ig  q u it the  s ta g e  b e c a u se  he 
co u ld  n o t com p e te  w ith  the "o v erw h e lm in g "  and  " a b so rb in g "  p e r s o n a l ­
i t ie s  o f H en ry  Irv in g  and  E lle n  T e r r y .  He sa y s :
He h ad  to  sa v e  h is  so u l a liv e . M ake no m is ta k e  ab o u t it:
E lle n  T e r r y ,  w ith  a l l  h e r  c h a rm  an d  e s s e n t ia l  a m ia b ility , w as an  
im p e tu o u s , o v e rw h elm in g , a b so rb in g  p e rs o n a l i ty  . , . I t  w as 
n o t u n til  h e  h ad  p u t the  s e a s  b e tw een  th e m  th a t he  h im se lf
I
16 M e m o irs , p p . 3 0 4 -3 0 5 .
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d ev e lo p ed  an im p e tu o u s a n d  c h a rm in g  p e rs o n a l i ty .  . . . H e s t i l l  
r e s e n ts  the g r e a t  E llen  T e r r y ,  th e  w om an who w ould have  
sw allow ed  h im  u p  if  he h ad  s ta y e d  w ith in  h e r  m ag n e tic  ho ld . . . . 
C ra ig  w as b u r ie d  a t  the  o ld  L y ce u m  fo r  y e a r s ,  w ith  the  p e r s o n ­
a lity  of Irv ing  a b so rb in g  any th ing  th a t h is m o th e r  had  le f t .  . . . ^
C e r ta in ly  th e r e  is  so m e  v a lid ity  in  Shaw ’s a s s e r t io n .  C ra ig  
w a s  th en  tw en ty -fiv e  y e a rs  o ld . He h ad  b een  w ith  the L y ceu m  com pany 
fo r  e igh t y e a r s  and d u r in g  th is  tim e  he had  w o rk e d  in  the  shadow  of 
th e  g re a te s t  ac tin g  te a m  of th e  n in e te e n th  c e n tu ry  E n g lish  T h e a tre .
I t  i s  no t u n lik e ly  th a t  C ra ig  f e l t  the  u rg e  to e sc a p e  th e  dom inance  of 
H e n ry  I rv in g  and  E lle n  T e r ry  and  s e e k  a c a r e e r  in  the  th e a tr e  th ro u g h  
h is  own in it ia t iv e  a n d  ta le n t. In  S haw 's con ten tion  th a t C ra ig  r e s e n te d  
E lle n  T e r r y  th e re  is  l e s s  th an  a  g ra in  of t ru th . T h e re  is  c e r ta in ly  
n o th in g  in  C ra ig 's  w rit in g s  to su b s ta n tia te  S haw 's a rg u m e n t. I t  is  
t r u e  th a t C ra ig  saw  h is  m o th e r  a t  r a r e  in te rv a ls  a f te r  he le f t  fo r  
E u ro p e  in  1904. T h e i r  c o rre sp o n d e n c e  s la c k e n e d  a s  E lle n  T e r ry  
a g e d  and  c e a s e d  a lto g e th e r  fo r  so m e  tim e  b e fo re  sh e  d ied  in  1928, 
P e rh a p s  C ra ig  could  have  d e s c r ib e d  th e  m a n n e r  in  w hich  he qu it the  
s ta g e  in  th e  sam e  w o rd s  he u s e d  w hen h e  to ld  of h is  m o th e r 's  e lo p e ­
m e n t  w ith  E . W. G odw in an d  h e r  m a r r ia g e  to  M r. C a rew . He sa id :
O ne day N elly  ( C ra ig  r e f e r r e d  to  E lle n  T e r r y  a ffe c tio n a te ly  
a s  N elly) s ta m p e d  h e r  foo t and  flung th e a tr e  and  f r ie n d s  aw ay 
fo r  th e  w o rth -w h ile  th ing . . . . .  My m o th e r  m a r r ie d  C arew ,
17 I b i d . , pp . 358-360 .
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who is  fo u r y e a r s  m y  ju n io r , in  1907. On h e a r in g  the  new s I  fe l t  
d e lig h te d  th a t ou r m o th e r  shou ld  have  the  p lu ck  to  face  th a t 
daun ting  ph as e of l i f e  once m o re . . . . 1®
O ne is  in c lin e d  to  a d m ire  C ra ig  fo r  h is  p lu ck  in  le a v in g  a  
p o s it io n  w h ich  a  m an  of l e s s  s tu rd y  f ib e r  w ould have  a c c e p te d  in  o r d e r  
to  b a sk  in  th e  fam e  of H en ry  Irv in g  and  E lle n  T e r r y .  F ro m  a  study  
o f  C ra ig 's  te m p e ra m e n t, one su sp e c ts  th a t he  w ish e d  to  t r a v e l  in  h is 
own o rb i t ,  i l lu m in a te d  by h is  own e c s ta t ic  ta le n ts .
C ra ig , in  h is book, W oodcuts an d  Som e W o rd s , 1924, g ives 
h is  own ex p lan a tio n  of th e  c r i s i s  w hich  p re c ip i ta te d  h is  r e t i r e m e n t  
f ro m  the  s ta g e  in  1897. He sa y s :
I  fo rm e d  a n  odd L ab o u r P a r t y - - a  s tra n g e  a n a rc h is t ,  fo r  I  
w as a lo n e . A  L ab o u r P a r ty  w hich  c o n s is ts  of m o re  th an  one 
m e m b e r  s e e m s  to m e  to  b e  a  s t r ik e  below  th e  b e lt ,  th e  a n a rc h y  
o f the  m ob a  b it id io tic . F o r  to  s t r ik e ,  to  la b o u r , to  a n a rc h  
( if  th e r e  b e  su c h  a  job) is  d eu ced  d iff ic u lt a n d  a  d iff ic u lt th ing  
m u s t  be  done a lo n e . Q u ie t is  e s s e n t ia l;  s i le n c e  im p e ra t iv e .
T h en  w hen you s t r ik e ,  la b o u r , o r  dance  a  w a r  dance , so m eth in g  
e le c t r ic  h ap p en s. N o? —W ell, i t  happened  w ith  m e - -  I  woke 
u p . 19
P r e c i s e ly  w hat C ra ig  had  in  m in d  w hen h e  sa id , " I  w oke u p "  
i s  no t a s c e r ta in a b le .  W h eth er he  had , a f te r  e igh t y e a r s  of p r a c t ic a l  
e x p e r ie n c e , com e to a  r e a l iz a t io n  of the  sp e c if ic  n a tu re  o f the 
r e f o rm s  n eed ed  in  the  th e a tr e  o r  w h e th e r he  h ad  th e  unhappy fee lin g  
th a t  th e  s ta g e  w as no t a s  i t  shou ld  b e  an d  le f t  the  th e a tre  to c o g ita te
IQ E lle n  T e r r y  and  H e r  S e c re t  S elf, p . 27.
19 E d w ard  G ordon C ra ig , W oodcuts an d  Som e W ords 
(London: D ent a n d  Sons, 1924) p . 15.
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on  the  p ro b le m , one canno t b e  s u r e .  H ow ever, s in c e  he re tu rn e d  to 
th e  th e a tr e  th re e  y e a r s  l a t e r ,  no t a s  a n  a c to r ,  b u t a s  a  d i r e c to r ,  p r o ­
d u c e r  an d  d e s ig n e r  w ith  a  re v o lu tio n a ry  co n cep t of s c e n ic  a n d  a c tin g  
m e th o d s , one is  in c lin e d  to  su s p e c t  th a t  C ra ig  d id  n o t le a v e  th e  
L y ce u m  e x c lu s iv e ly  fo r  the  p u rp o se  of s a tis fy in g  a  s e l f is h  am b itio n . 
W hat is  im p o r ta n t  to n o te  in  C ra ig ’s d e s c r ip t io n  of th e  m a n n e r  in  
w h ich  he  v o lu n ta r ily  e x iled  h im s e lf  f ro m  the th e a tr e  fo r  th r e e  y e a r s  
in the s ta te m e n t  th a t " a  d iffic u lt th ing  m u s t  b e  done a lo n e . M H e re  we 
s e e  the beg inn ing  of th e  C ra ig  le g e n d  of m a r ty rd o m . C ra ig  w as 
re s p o n s ib le  fo r  the  p ro m u lg a tio n  of th e  le g e n d  and  i t  w o rk ed  a g a in s t  
h im  e v e ry  day o f h is  l i f e .  A s he g rew  o ld e r , h e  a c tu a lly  b e lie v e d  th a t 
th e  th e a tr e  w o rk e rs  had  fo rm e d  a  c o n sp ira c y  a g a in s t  h im . C ra ig  
m a r ty r iz e d  h im s e lf  and  h is c a u se . H e cam e  to b e lie v e  th a t  i t  w as 
n e c e s s a r y  fo r  h im  to s e l l  h im s e lf  a s  th e  g r e a t  m e s s ia h  - the  g r e a t  
ta le n t  an d  g r e a t  gen iu s who had  com e to sa v e  the  th e a tr e .  T h e re  is  
m o re  th an  a sh ad e  of tru th  in  C ra ig 's  co n cep tio n  of h im s e lf  as an  
o u ts id e r .  He b e lie v e d  th a t 'h e  h ad  th e  s ta tu s  of one re m o v e d  f ro m  
th e  m a rk e tp la c e  of th e  th e a tr e .  In  the  l a t t e r  i s s u e s  of T h e  M ask  he  
re p e a te d ly  sa y s  th a t  he  w as fo rc e d  in to  ex ile  w hile  o th e rs  p i l f e r e d  
h is  id e a s .  T his c h a r a c te r i s t i c  q u a lity  of h is  d isp o s itio n  p re v e n te d  
h im  f ro m  develop ing  th e  p a tie n c e  th a t u n d e rs ta n d s  l e s s e r  m en  an d  
slow ly  an d  p a in s ta k in g ly  bends th em  to h is d e s i r e .  A t tw en ty -fiv e  
a n d  fo r  no d is c e rn ib le  r e a s o n  o th e r  th an  s e lf -d e c e p tio n  C ra ig
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d e lu d ed  h im s e lf  in to  b e liev in g  th a t r e fo rm  in  th e  th e a tr e  w as h is  
p e r s o n a l  fig h t a n d  th a t h e  had  to  c h a r t  the  s t r a te g y  "a lo n e '! . H e n c e ­
fo r th  C ra ig  b e c a m e  th e  th e o r i s t  who, be ing  d en ied  the  oppo rtun ity  to 
t e s t  h is  th e o r ie s ,  r e t i r e d  to th e  stud io  an d  th e  w ritin g  ta b le . One 
g a th e rs  th a t th e  c re a t iv e  im p u lse  could  not d r iv e  i t s e l f  th ro u g h .th e  
p r a c t i c a l  th e a tr e  to p ro p e r  e x p re s s io n . Had C ra ig  been  b o rn  to  a  
w o rld  o u ts id e  th e  th e a tr e ,  unknow n to  th e  l i t e r a r y  and  th e a tr ic a l  
a r t i s t s  of the day , then  th e re  m ig h t h a v e  b e e n  so m e  s m a ll  ju s t i f ic a ­
tio n  fo r  the  m a r ty rd o m  w ith  w h ich  be de luded  h im s e lf .  But he w as 
b o rn  to  th e  e n v iro n m en t of the th e a tre  and  he g rew  to m anhood u n d e r 
th e  v e ry  shadow  of the. g re a t  a r t i s t s  o f the day .
W hen C ra ig  le f t  the  s ta g e  in  1897 he gave  up e igh t pounds a
w eek  fo r  no th ing  a m on th  ex cep t w hat h e  could  e a rn  by  d raw ing  fo r
jo u rn a ls  an d  design ing  b o o k -p la te s . T h e re  is  l i t t l e  doubt th a t h e
w as s in c e r e  in  h is  d e s i r e  to r e f o r m  th e  th e a tr e .  His s in c e r i ty  d e -
/
m an d s a tte n tio n  m o re  w hen  i t  i s  r e a l iz e d  th a t h e  w as o ften  p e n n ile ss  
an d  th a t his in d ep en d en t s p i r i t  w as jn a in ta in e d  ch ie fly  on hope 
d e fe r r e d .
. . In  1900 C ra ig  r e e n te r e d  the  th e a tr e  b u t th is  tim e  as a  .p ro ­
d u c e r  an d  d e s ig n e r .  In  the follow ing th r e e  y e a r s  he p ro d u c e d  fo u r 
o p e ra s  w ith  M a rtin  Shaw; L a u re n c e  H o u sm a n 's  B ib lic a l p lay , 
B e th leh em ; Ib s e n ’s V ikings; a n d  S h a k e sp e a re 's  M uch A do A bout 
N othing  w ith  h is  m o th e r  and s i s t e r .  E lle n  T e r r y  in  T he S to ry  of
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My L ife  g ives a n  a cc o u n t of th e  p ro d u c tio n s  in  w h ich  sh e  c o lla b o ra te d
w ith  h e r  so n . She w r i te s :
. . . .  W hat m o re  n a tu ra l  th an  th a t  h is  m o th e r  sh o u ld  g ive  h im  
th e  c h an ce  of exp lo iting  h is  id e a s  in  L ondon? Id eas  he h ad  in  
p le n ty - - " u n p ra c t ic a l"  id e a s  p e o p le  c a lle d  them ; bu t w hat e ls e  
shou ld  id e a s  b e?
A t th e  Im p e r ia l  T h e a tre , w h e re  I  s p e n t  m y  f in a n c ia lly  u n ­
fo r tu n a te  s e a s o n  in  A p ril  1903, I  gave m y  son  a  f r e e  band . I  
hope i t  w il l  b e  re m e m b e re d , w hen I  a m  spoken  o f by th e  young ­
e s t  c r i t i c s  a f te r  m y  d ea th  as a  "V ic to r ia n "  a c t r e s s ,  la c k in g  in  
e n te r p r is e ,  an  a c t r e s s  be long ing  to  th e  "o ld  sch o o l, " th a t I  
p ro d u c e d  a  s p e c ta c u la r  p la y  of Ib s e n 's  in  a  m a n n e r  w hich  
p o s s ib ly  a n tic ip a te d  the  s c e n ic  id e a s  o f the  fu tu re  by a  cen tu ry , 
o f w hich  a t  any r a t e  the  o rth o d o x  th e a tr e  m a n a g e rs  of th e  p r e s  -  
en t age w ou ld  no t hav e  d re a m e d .
N a tu ra lly  I a m  n o t in c lin e d  to  c r i t i c i s e  m y s o n 's  m e th o d s . I  
th in k  th e r e  is  a  g r e a t  d ea l to  be  s a id  fo r  th e  v iew s th a t he has 
esqpressed  in  h is p a m p h le t on " T h e  A r t  of th e  T h e a tre , " an d  
w hen I  w o rk e d  w ith  h im  I  found h im  f a r  f ro m  u n p ra c t ic a l .  I t 
w as the m o d e rn  th e a tr e  w h ich  w as u n p ra c t ic a l  w hen he w as in  
i t!  I t  w as w ro n g ly  d e s ig n ed , w ro n g ly  b u ilt .  W e h ad  to d is e m ­
bow el th e  Im p e r ia l  b eh in d  sc e n e s  b e fo re  he  cou ld  even  s t a r t ,  
an d  then  th e  g r e a t  h e ig h t of the  p ro s c e n iu m  m ad e  h is  lig h tin g  
lo s e  a ll  i t s  v a lu e . He a lw ays c o n s id e re d  th e  p ic to r ia l  s id e  of 
th e  sc e n e  b e fo re  i t s  d ra m a tic  s ig n if ic a n c e , a rg u in g  th a t th is  
s ig n if ic a n c e  la y  in  the p ic tu r e  and  in  m o v e m e n t—the  d ra m a  
having  o r ig in a te d  n o t w ith  the  p o e t  bu t w ith  th e  d a n c e r . . . . ^0
One g a th e rs  f r o m  E lle n  T e r r y 's  s ta te m e n ts  th a t  the  re s p o n s e  
o f n e ith e r  th e  B r i t i s h  p u b lic  n o r  th e  B r i t i s h  p a tro n  of a r t  w as h e a r ty  
to  C ra ig 's  p ro d u c tio n s . T h re e  y e a r s  e a r l i e r ,  C ra ig  had  v o lu n ta r ily  
te rm in a te d  h is  ac tin g  c a r e e r .  Now h is  c a r e e r  a s  a d e s ig n e r , p ro d u ­
c e r  an d  d i r e c to r  was ended  by  an  u n sy m p a th e tic  E n g lish  p u b lic . H e 
h ad  s e rv e d  tw e lv e  y e a r s  of a p p re n tic e s h ip  in  the  E n g lish  T h e a tre  and
20 T h e  S to ry  o f My L ife , p p . 326-327 .
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a l l  tin d e r th e  b e s t  ta le n t  of the  day . Y et he  d id  no t g e t on . He w as 
now  th ir ty - tw o  y e a r s  o ld , a n  age  w hen a  m a n 's  te m p e ra m e n t a n d  
d isp o s itio n  a r e  c le a r ly  d is c e rn ib le .  In d eed , C ra ig  w as a  s tra n g e  
m a n , an d  to m ak e  a  d e fin ite  s ta te m e n t ab o u t h im  is  to  w onder the  
n e x t m in u te  w h e th e r  i t  i s  t r u e .  I t  canno t b e  d en ied  th a t he  w as 
s e lf - c e n te re d . He so u g h t p e rs o n a l  p u b lic ity  an d  h is  te m p e ra m e n t 
w as i t s  own p r e s s  a g e n t. H e w as a n  a rd e n t  cham pion  of iv o ry  
to w e rs  an d  h e  w as u n a lte ra b ly  opposed  to  c o m p ro m is e . He liv e d  in  
a  p e rp e tu a l  s ta te  o f e x a lta tio n . He w as p e tty  an d  q u e ru lo u s  w ith  
th o s e  who w ould  n o t o r  cou ld  no t s e e  h is  p o in t of v iew . H e lo v e d  to 
p la y  th e  ro le  o f the  m a r ty r  and  he  b e c a m e  c h ild ish  an d  a r ro g a n t  
w hen  h e  cou ld  no t have  h is w ay . He had  so m e th in g  of O s c a r  W ild e 's  
a e s th e t ic is m , w hich  a t  t im e s  c a u se d  h im  to s e e k  b eau ty  fo r  th e  sa k e  
o f b e au ty . H is a ffe c ta tio n s  o ften  tim e s  b o rd e re d  on th e  b i z a r r e .  
I s a d o ra  D uncan sp e ak s  to  the  p o in t of C ra ig ’s a ffe c ta tio n s  w hen sh e  
d e s c r ib e s  h im  and  h is s tu d io  in  B e r lin  in  1904. She w r i te s :
[ C ra ig 's  s tu d io  has a] b la c k  w ax ed  fLoor w ith  r o s e  le a v e s ,  
a r t i f ic i a l  r o s e  le a v e s  s tre w n  a ll  o v e r  i t .  . . . A n o rd in a ry  
w alk  th ro u g h  the  s t r e e t s  w ith  h im  w as l ik e  a  p ro m e n a d e  in  
T h elu s o f A n c ien t E gyp t w ith  a  s u p e r io r  H igh P r i e s t .  21
R e p o r ts  a r e  n u m ero u s  a s  to the  m a n n e r in  w hich C ra ig  o ff i­
c ia te d  a t  the  A re n a  G oldoni in  F lo re n c e  w h e re  he  had  e s ta b lis h e d  h is
21 I s a d o ra  D uncan, M y L ife  (New Y ork: G a rd en  C ity  
P u b lish in g  C o ., 1927) p . 75.
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sc h o o l of the  th e a tr e  in  1913. I t  i s  s a id  th a t he p ro m e n a d e d  am ong 
th e  a n c ie n t co lum ns a t t i r e d  in  a  s p o tle s s  w h ite  ro b e . A t l e a s t  C ra ig  
h ad  le a rn e d  f ro m  h is e x p e rie n c e  in  I rv in g ’s com pany  how to  d r a m a ­
t iz e  h im s e lf .  C ra ig  w as a n  ic o n o c la s t  and , l ik e  h is fa th e r  and  
m o th e r , h e  r e fu s e d  to b e  r e s t r a in e d  by tra d itio n a l  b o u n d a rie s .
T h e re  is  a  p ro p h e tic  n o te  in  E lle n  T e r r y ’s s ta te m e n ts  in  
r e g a r d  to  the  two p ro d u c tio n s  sh e  d id  w ith  h e r  so n . W hen sh e  sa y s  
th a t  he  "p ro d u ce d  a  s p e c ta c u la r  p la y  of Ib s e n 's  in  a  m a n n e r  w hich  
p o s s ib ly  a n tic ip a te d  the  s c e n ic  id e a s  of the  fu tu re  by a  c e n tu ry "  a n d  
th a t  h e r  son  " h a d  to  d isem b o w el the  Im p e r ia l  beh in d  th e  s c e n e s  b e ­
fo re  he cou ld  s t a r t " ,  sh e  l i t t l e  knew  th a t  h e r  so n , du rin g  th e  n e x t 
tw e n ty -f iv e  y e a r s ,  w ould  b eco m e  the p ro p h e t and  c h ie f th e o r is t  an d  
sp o k e sm a n  of a  th e a t r e  r e n a is s a n c e  th a t w ould  change  th e  b a s ic  c o n ­
c e p t of th e a tr e  a r t .
In  Ju ly , 1904 C ra ig  e x iled  h im s e lf  to th e  co n tin en t, and  i t  w as 
th e r e  th a t h is  id e a s  w e re  to  tak e  ro o t.
CHAPTER H
TH E MASK 
H is to ry
The d e s i r e  to pub lish , a  th e a t r ic a l  jo u rn a l  in  w hich , b o th  by 
w ritin g  and  e n g ra v in g ,. C ra ig  co u ld  t e l l  o th e rs  w hat he had  to  sa y  abou t 
th e  th e a tr e  h ad  b e e n  in  C r a ig 's  m in d  fo r  s e v e ra l  y e a r s  b e fo re  he  b eg an  
p u b lic a tio n  of The M ask . A lre a d y  he  h ad  p u b lish ed  T he P a g e , 1898-1901, 
fo r  w hich  he  had e n g ra v e d  abou t two h u n d red  and  fo r ty  boxwood b lo c k s .
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T h e re  w e re  n u m ero u s  h igh  q u a lity  th e a tr ic a l  jo u rn a ls  being  p u b lish ed  
on the E u ro p e a n  C on tinen t and in  E n g la n d  and A m e ric a  fo r  w hich  C ra ig  
cou ld  have  w r i t te n , bu t he o b je c te d  to  th e i r  e d i to r ia l  p o lic ie s . .Speak ing  
th ro u g h  h is  p s e u d o -e d ito r , Jo h n  S e m a r , . C ra ig  sa y s  th a t  the  c o n te m p o ra ry  
th e a tr ic a l  jo u rn a ls  a re  to p ic a l in  th a t  th e y  r e p o r t  only  w hat is  c u r r e n t ly  
b e ing  done in  the  th e a tr e .  . W hile a d m ittin g  the p r a c t ic a l  value of a  
to p ic a l j o u r n a l , . C ra ig  m a in ta in e d  th a t a  jo u rn a l , .if  i t  i s  to  be o f r e a l  
v a lu e  to  th e  th e a tr e ,  m u s t no t on ly  p re s e n t  c u r r e n t  e v en ts  bu t i t  m u s t 
a ls o  re v ie w  th e  th e a t r e 's  p a s t  an d  po in t to  the  fu tu re  (I, 2, p . 23). H e 
w r i te s :
, E u ro p e  and A m e ric a  do no t la c k  th e a tr ic a l  jo u rn a ls . T h e re  
a r e ,  to  m en tio n  bu t a  few , "T he  S ta g e"  and  "T he E r a "  in  E n g lan d ; 
th e  s m a lle r  " B e l ta in e ," and "S am h ain "  th e  o rg an s  of the  I r i s h
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L i te r a r y  T h e a tre  in  I re la n d ; " E l  T e a tro "  in  S pain ; the  " T h e a te r  
C o u r ie r "  and th e  "S chaubuhne" in  G e rm an y ; th e  "M u sik  & T h e a te r  
Z e itu n g "  and  th e  : " 0 8 te r r e ic h  T h e a te r  .Z e itu n g "  in  A u s tr ia ;  " L 'A r t  
du  T h e a tr e "  and  "L e  T h e a tr e "  in  F ra n c e ;  " L a  R iv is ta  T e a tr a le "  in  
I ta ly ; "T h e  D ra m a tic  M i r r o r "  in  A m e r ic a  and  m an y  o th e rs  too  
n u m e ro u s  to  n am e ; w hile  in  ad d itio n  to  th e s e  l a r g e r  jo u rn a ls ,  
th e r e  a r e  th e  d a ily  o r  w eek ly  an n o u n cem en t sh e e ts  w h ich , though  
h a rd ly  to  be c a lle d  " p a p e r s "  a t  a l l ,  y e t  s e rv e  th e i r  p r a c t ic a l  p u r ­
p o se . The m o tto  of o u r jo u rn a l  is  n o t, h o w e v e r, th a t of an y  of 
th e s e . W ith th e m  th e  T h e o ry  is  f i r s t ;  i s ,  in d ee d , e v e ry th in g ; 
w ith  us i t  fo llow s upon th e  P r a c t i s e .  L e t u s  e x p la in  w hat we m ean .
We tak e  i t  th a t  th e i r  p a p e rs  c o n ta in  m e re ly  a  r e c o r d  of w hat is  b e in g  
done; and  in  speak in g  th u s  we do n o t fo r  a  m o m en t u n d e rv a lu e  o r  
doubt th e  u se fu ln e s s  of th e se  jo u rn a ls .  .O n th e ir  own l in e s  th ey  
s e rv e  m any  e x c e lle n t  p u rp o s e s ,  m a in ly  p ro fe s s io n a l;  w h ile  a t 
t im e s ,  a s  in  th e  'S ch au b u h n e1 and  .the 'A r t  du  T h e a tr e 1, o th e r , and  
m o re  p ro g r e s s iv e  m a t te r s ,  a r e  gone in to  v e ry , s e r io u s ly . B u t th e  
va lu e  of a  jo u rn a l  shou ld  no t end  th e r e .  I t ,  lik e  a l l  o th e r  th in g s , 
r e f le c ts  the  id e a  o r  th e  p e rs o n a l i ty  beh ind  i t ,  and , i f  we m ay  be  
c r i t i c a l  to  o u r c o n te m p o ra r ie s ,  a l l  th e  w e ak n e ss  of th e s e  th e a t r ic a l  
jo u rn a ls  lieis in  the f a c t  th a t  n ine  t im e s  out of tern th e i r  guiding 
s p i r i t  i s  a  g e n tle m a n  w ithou t any  p r a c t ic a l  E x perience  of th e  ro p e s  
o f  a  th e a t r e ,  and  w ith  b u t l i t t le  know ledge of th a t  f a r  m o re  v i ta l  and  
im p o r ta n t  th in g , . . . the  A r t  o f th e  T h e a tre . . L ack in g  bo th  know ­
ledge  and  c o n v ic tio n s ; know ing l i t t le  of the v e s s e l  th e y  a r e  guid ing  
a n d  w ithou t an y  f ix ed  id e a  a s  to  th e  p o r t  to w a rd  w h ich  th e y  s t e e r ,  
su c h  m en  keep  no d i r e c t  c o u rs e ,  b u t h e s ita tin g ly  ta c k  f ro m  sid e  to  
s id e . In  th e i r  in d e c is io n  th e y  in v ite  in to  th e i r  sh ip , a s  i t  w e re , 
m any  p e rs o n s  f ro m  d if fe re n t  c o u n tr ie s ,  e a c h  e a g e r  to  tu rn  the 
v e s s e l 's  h e ad  and  w in  h is  w ay  a c r o s s  th e  o c ea n  to  so m e  d e s i r e d  
h a v e n  of h is  own. The r e s u l t  of th is  is  obv ious. W here  th e r e  is  no 
u n ity  of p u rp o se  e a c h  in d iv id u a l s t r iv e s  to  a c c o m p lish  so m e  p u rp o se  
of h is  own; to  s e iz e  th e  h e lm  and  guide th e  v e s s e l  w h e re  he w ill.
Now th e  o b je c t of a  jo u rn a l  i s  two fo ld . .I t-shou ld  no t on ly  announce 
w ha t h a s  b e e n  b u t w h a t i s  to  b e . The f i r s t  ta s k  i s  a  lig h t one; th e  
se co n d  h a z a rd o u s , and  on ly  th o se  who have p r a c t is e d  a n  a r t .c a n  
w ith o u t d a n g e r sp e a k  of the  d ev e lo p m en ts  of th e  n e a r  o r  f a r  fu tu re . 
T h e re fo re  a  jo u rn a l , i f  i t s  r e c o r d  of th e  p a s t ,  i t s  a n n u n c ia tio n  of 
th e  fu tu re , a r e  to  be  of v a lu e , n e e d s  an  esqperienced le a d e r ,  and  
th is  we have found in  M r . G ordon  C ra ig , w ho, no t on ly  w ith  h is  p en  
and p e n c il bu t w ith  h is  ad v ic e , w ill  guide the  fo r tu n e s  of th is  m a g a ­
z in e . H is gu idance  w ill be v a lu a b le  in  th a t  he  h a s  h im s e lf  p r a c t is e d  
w hat we sh a ll  p r e a c h , and  w e, p re a c h in g  w hat he h a s  p r a c t i s e d  and 
w ha t o th e rs  m ay  add  to  th a t  p r a c t i s e ,  sh a ll  by. so  doing a tte m p t to
l
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. show  w h e re  l ie s  the fu tu re  of th e  T h e a tre .  M o re o v e r , in  se c u rin g  
M r . .C r a ig 's  gu idance  we m ay  c la im  to  have  s e c u re d  th a t  of the  
h e ad  of a  m o v em en t w h ich  h a s  a c tu a lly  ta k e n  p la c e , w hich  is  
sp re a d in g  fa r  and  w ide in  th e  E u ro p e a n  T h e a tre , and  of w h ich  th e  
T h eo ry .n o w  n e ed s  to  be d e fin ite ly  and c le a r ly , s ta te d  so th a t  co n ­
v ic tio n s  m ay  be  s tr e n g th e n e d ,. s c a t te r e d  fo rc e s  u n ited , and  a l l  
m ove fo rw a rd  w ith  s ta b il i ty  and*unity  of p u rp o se  to w a rd s  one o b jec t, 
- - th e  r e - e s ta b l i s h m e n t  in  i t s  o r ig in a l  d ig n ity  of a  b e a u tifu l and  
a n c ie n t A r t .
C ra ig  looked  about fo r  a  p u b lis h e r . He w as to ld  by  one th a t 
Li 10, 000 w ould be n eed ed  to  p u b lish  the  f i r s t  is s u e  of The M ask . U nable 
to  find  a  p u b lis h e r , C ra ig  d ec id ed  to  go i t  a lo n e . In  M a rc h , 1908, he 
p u b lish ed  in  F lo re n c e ,  I ta ly , V olum e I , n u m b er 1. C ra ig  h a s  in s is te d  
th a t  he s ta r te d  The M ask  w ith  a  w o rk in g .c a p ita l of L  5. He con tinued , 
no t w ithou t d if f ic u ltie s  and  in te r ru p tio n s ,  to  p u b lish  the  m ag az in e  u n til 
D e c e m b e r, 1929. N e a r ly  e v e ry  is s u e  c a r r i e d  a  p le a  fo r  f in a n c ia l su p ­
p o r t ,  bu t th e re  is  no ev id en ce  to  su g g e s t th a t  C ra ig  w as s u c c e s s fu l  in  
e n lis tin g  any f in a n c ia l a id . In  VII, 2, p . 184, he m ak es  one of h is  f r e ­
quen t p le a s  to  the s u b s c r ib e r s  to  ren e w  th e i r  s u b s c r ip tio n s . He sa y s :
. . .  The M ask  i s  n o t a  to p ic a l jo u rn a l , and  canno t c o n s id e r  
th e  to p ic a l su b je c ts  w ith  w h ich  the  th e a tr e  of w a r i s  filled ; but 
i t  c an  con tinue  along i t s  o ld  p a th , though  n o t w ithou t d ifficu lty , 
i f  a  n u m b er of th e  s u b s c r ib e r s  who have n o t y e t done so w ill  sen d  
in  th e ir  su b s c r ip tio n s .
The m oney  goes to  p ay  th e  one o r  two c o m p o s ito rs , the  
p r in te r ,  the  p a p e r ,  th e  en v e lo p es  and th e  s ta m p s .
No m oney  w h a te v e r  goes* to  any  of the w r i t e r s  o r i l lu s t r a to r s ,  
o r  to  th e  E d ito r  o r to  anyone e ls e .
A t th e  end of the  y e a r , , 1908,. C ra ig  took  o v e r th e  A re n a  
G oldoni, an  o p e n -a ir  th e a tr e  in  F lo re n c e , I ta ly . T h e re  he h ad  h is
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h e a d q u a r te r s  and  the  p u b lish in g  o ffice  of The M ask . The h is to ry  of the  
A re n a  G oldoni and th e  m a n n e r  in  w hich  i t  w as u se d  fo r  h is  w orkshop  
and p u b lish in g  office  h a s  b e e n  r e la te d  by  C ra ig  h im s e lf . He w r i te s :
The g en tle  p la c id  l ife  of th e  nuns se e m s  to  have con tinued  
u n til  the beg in n in g  of th e  n in e te e n th  c e n tu ry , w hen , a f te r  the  
s u p p re s s io n  of m an y  of the  re l ig io u s  o r d e r s ,  the  ad jo in ing  
- b u ild in g s  of A n n a len a  and  S ta .C h ia ra .e n t ir e ly  changed  th e i r  a s ­
p e c ts  and th e i r  a im s .
We a r e  to ld  th a t  "a  c le v e r  and  c o u ra g eo u s  in tra p re n d e n te ,
S igno r L u ig i G a rg a n i, p u rc h a s e d  th e m  w ith  th e  v iew  of founding 
th e r e  an  e s ta b l is h m e n t  w h ich  shou ld  u n ite  v a r io u s  k inds of d e ce n t 
d iv e rs io n s  fo r  e v e ry  s e a s o n  of the  y e a r , "  h is  sc h e m e .c o m p ris in g  
a n  A re n a , a  T h e a tre ,  g a rd e n s , b i l l ia rd  ro o m s , b a ll  ro o m s  and 
o th e r  p la c e s  of a m u se m e n t.
H is  f i r s t  p ro c e e d in g  w as to  b u ild  a  th e a tr e  fo r  even ing  p e r f o r ­
m a n c e s , no  su c h  th ing  e x is tin g  in  th e  s o u th e rn .q u a r te r  of th e  c ity , 
an d  th is ,  p lan n ed  w ith  m any, ’e le g a n t a d d itio n s1 fo r  the  u se  of bo th  
th e  C o u rt and  th e  g e n e ra l  p u b lic , w as "d e d ic a te d  to  th e  im m o r ta l  
C a rlo  G oldoni, f ro m  w hom  th e  w hole e s ta b lis h m e n t h as  ta k e n  i ts  
n a m e ."
T his th e a tr e  w as opened  to  the  p u b lic  on A p r il  7th, 1817, and 
in  th e  fo llo w in g .sp rin g  th e  A re n a  fo r  d ay lig h t p e rfo rm a n c e  w as 
a ls o  co m p le te d  an d  op en ed , w ith  h o u se s , s ta b le s ,  b i l l ia r d  ro o m s , 
a  b a l l  ro o m , (ad jo in ing  th e  A re n a  and now u se d  fo r  the  in sp e c tio n  
of r e c r u i t s ) ,  and  a  la rg e  g a rd e n  w ith  lig g ia s  and  c o v e re d  g a l le r ie s .  
In d eed , th e  w hole sc h em e  w as in  a c c o rd a n c e  w ith  the  n am e of 
" D e lic e s  G oldoniano" g iven  to  the  p la c e  by  a  w r i t e r  of th a t  p e r io d .
G a ra g io lli  w r it in g  ab o u t 1818, a s s e n ts  th a t the  A re n a  w as b u ilt  
on  the  foundation  of the  conven t of S ta  .C h ia ra , an  a n c ie n t re l ig io u s  
h o u se  w hich , u n d e r one ru le  o r  a n o th e r , d a ted  b a c k  to th e  e le v en th  
c e n tu ry , w h e re a s  th e  ’O s a e rv a to re  F io re n tin o ’- a s s e r t s  th a t th is  
bu ild ing  w as tu rn e d  in to  a. schoo l. B u t w h ich ev e r be r ig h t  am o n g s t 
th e  v a r io u s  h is to r ia n s ,  and  w h e th e r  the  re m a in s  of p i l l a r s  and  
c a rv e d  c a p ita ls  w h ich  s t i l l  e x is t  on and  n e a r  the  s ta g e  of the  
A re n a  be  th o se  of A n n a ien a  o r  of S ta .C h ia ra , th e y  a ffo rd  tan g ib le  
an d  in d isp u tab le  ev id en ce  th a t a  c h u rc h  o r  c lo is te r  of one o r  the  
o th e r  of th e  two s is te rh o o d s  stood  upon th is  s i te .
T he A re n a  w as d e s ig n ed  and  b u ilt  by  th e  a r c h i te c t  C o ra z z i who 
a f te rw a rd s  w ent to  V a rso v ie  in  the s e rv ic e  of the  C z a r of R u s s ia ,  
an d , be ing  h is  f i r s t  w o rk , w as a  re m a rk a b le  a c h ie v e m e n t.fo r  so  
yodhg a  m an . T h is  a r c h i te c t  w as a  p u p il of D e l R o sso  b y  w hom  he 
w as rec o m m e n d e d  fo r  h is  h o n o u rab le  p o s itio n  in  th e  C z a r 's  s e r v ic e ,
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. . . a  p o s it io n  in  w h ich , w e a re  to ld , he g re a t ly  d is tin g u ish e d  
h im s e lf .
G a rg io ll i  w as c e r ta in ly  ju s t if ie d  in  h is  e n th u s ia sm  o v e r the  
a rc h i te c tu r e  of th e  bu ild ing . I t  is  b e au tifu l; and  i t  i s  th is  b e au ty , 
p o s s e s s e d  in  so e x tr a o rd in a ry  a  d e g re e , w hich  r a i s e s  i t  above 
a lm o s t  e v e ry  open  a i r  th e a tr e  of i t s  k ind  w hich  e x is ts  to d ay . I ts  
p ro p o r tio n s  a r e  p e r f e c t .  T hough q u ite  la rg e ,  {it s e a ts  1500 p eo p le ), 
one i s  no t c n n sc io u s  of i ts  .s iz e ; i t  i s  w e ll kno t to g e th e r  an d  does 
n o t s p ra w l like  so  m an y  m o d e rn  a m p h ith e a tre s . A lthough  i t  b e a r s  
a  c e r ta in  re s e m b la n c e  to  th e  C o liseu m  of R o m e, i t  h a s  none of 
the  w e ak n e ss  of a  copy; i t  is  th e  s tro n g  and  o r ig in a l  w o rk  of an  
o r ig in a l  and  g if te d  m ind .
.S in ce  th e  A re n a  c am e  in to  th e  p o s s e s s io n  of M r. G ordon  C ra ig  
th e r e  have  b e e n  no p e r fo rm a n c e s . In  the  la rg e  e n tra n c e  h a ll  s ta n d s  
h is  m o d e l th e a tr e  w h e re  he e x p e r im e n ts  w ith  h is  l ig h ts ,  h is  w o n d e r­
fu l l i t t le  w ooden f ig u re s ;  b u t the  a c tu a l  s ta g e  is  em p ty  and  u n u sed .
In  a  la rg e  v a u lted  ro o m , le n t  b y  M r. C ra ig  fo r  the  p u rp o se , The 
M ask  h as  i t s  e d i to r ia l  o ffice s ; down in  the  sunny c o u r ty a rd  the  
c o m p o s ito rs  p ly  th e i r  p e a c e fu l c ra f t ;  in  one of the  s m a lle r  ro o m s  
beyond  a p r in tin g  p r e s s  is  e s ta b lis h e d ; b u t, fo r  the  r e s t ,  the  A re n a  
is  w a itin g , . , . w a itin g  fo r  p lan s to  m a te r ia l i s e ,  .fo r id e a ls  to  be 
fu lf illed .
M r . . C ra ig  i s  in  no h u r ry .  M en who a r e  occup ied  w ith  g r e a t  
th in g s  se ld o m  a r e .  A n id e a l so b e a u tifu l, a  w o rk  so im p e ra tiv e , 
a s  h i s ,  i s  th e  g u a ra n te e  of i t s  own fu lf illm e n t. T im e  and  a l l  o th e r  
f o rc e s  m u s t, one f e e ls ,  becom e s u b je c t to  so  in d o m itab le  a  p u rp o se , 
so  undev ia tin g  a n  a im .
T he m an  is  re a d y ; the  p la c e  is  re a d y ; the  id e a  i s  re a d y . A ll 
th a t is  now n eed ed  is  th e  c o u ra g eo u s  c a p ita l is t  who sh a ll  com e f o r ­
w a rd  w ith  th e  g o ld en  k ey  w hich  sh a ll  un lock  the  door of th a t  fu tu re  
w h e re  so  m u ch  b e au ty  w a its .
In  the  f i r s t  y e a r ,  T he M ask  a p p e a re d  m on th ly  and p r in te d  10, 000 
c o p ie s  a  m onth . In  the  follow ing y e a r  i t  b ecam e  a  q u a r te r ly ,  .C ra ig  
w ro te  e n th u s ia s t ic a lly  ab o u t the  fu tu re  o f h is  th e a tr ic a l  jo u rn a l. He 
quoted  glow ing te s t im o n ia ls  f ro m  lead in g  e d ito rs  in  E u ro p e  and E n g lan d  
c o n c e rn in g  i ts  h igh  q u a lity . In  1915, T he M ask  a p p e a re d  a s  u su a l , b u t i t
h a d  to  su sp en d  p u b lic a tio n  in  A u g u st. T he M ask  w as no t p u b lish ed  in  1916
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an d  1917. The A re n a  G oldoni w as ta k e n  o v e r by  the  I ta l ia n  a rm y  and 
c o n v e r te d  in to  a  b a r r a c k s  in  1916, and  the  lo s s  of h is  p r in tin g  h e a d ­
q u a r te r s  and  th e  in c re a s e d  c o s t  o f p a p e r  and  p r in tin g  c a u se d  th e  su s p e n ­
s io n . In  1918 C ra ig  p re p a r e d  to  re s u m e  p u b lic a tio n , and  he d id  so  in  
A p r i l .  T w elve m on th ly  i s  su e s  fo llow ed . H ow ever, the  jo u rn a l  hhd 
shrvrnk to  a  fo u r page le a f le t .  . C ra ig  d id  no t re o p e n  h is  p u b lish in g  office  
a t  th e  A re n a  G oldoni b e c a u se  the  A re n a  w as d e s tro y e d  d u rin g  th e  w a r 
an d  w ith  i t  m any  of C ra ig ’s im m e d ia te  and  d e a r e s t  hopes fo r  th e  fu tu re . 
T he office  o f T he M a sk  b e c a m e  a  P o s t  O ffice B ox , N um ber 444,
F lo r e n c e , ,  I ta ly .
In  1918, cam e  the  an n o u n cem en t f ro m  C ra ig  th a t he  w as s ta r t in g  
to  p u b lish  T he M a rio n n e tte , a  M onthly  P e r fo rm a n c e .  T h e re  w e re  tw elve  
n u m b e rs  of The M a rio n n e tte  p r in te d  in . 1918 and .1919* T he p u rp o se  of 
th is  p u b lic a tio n , a s  s ta te d  in  th e  f i r s t  i s s u e ,  w as to  g ive in fo rm a tio n  
f ro m  m an y  o u t-o f-th e -w a y . s o u rc e s  co n ce rn in g  m a rio n n e tte s  and  the 
p o e ts  and  fam o u s p eo p le  who h ad  d e lig h ted  in  th e m . The M ario n n e tte
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c a r r i e d  m an y  in te re s t in g  a r t i c le s  on th e  h is to ry  of p u p p e ts , and  th e i r  
u se  and c o n s tru c tio n . . C ra ig  w ro te  a  n u m b er of o r ig in a l  pu p p e t p la y s  fo r 
th is  p u b lic a tio n . The M a rio n e tte  fo r  1919 w as a  sin g le  le a f le t  w h ich  w as 
in s e r te d  and  bound w ith  The M ask . T he tw elve  is s u e s  of The M ask  fo r  
1918 and  .1919 w e re  g iv en  f r e e  to  the  o ld  s u b s c r ib e r s  who su b s c r ib e d  
to  The M a rio n n e tte . .C ra ig  owed the 1915 s u b s c r ib e r s  to  The M ask  
so m e th in g , fo r  he  h ad  n o t co m p le te d  the  n u m b e rs  due th e m  in  1915.
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P u b lic a tio n  w as su sp en d ed  a f te r  th e s e  tw elve  is s u e s  u n til  S e p te m b e r ,
1923, w hen  a  s in g le  vo lum e of f if ty  p ag es  a p p e a re d . In  Ja n u a ry , 1924,
T he  M ask  r e a p p e a re d  a s  a  q u a r te r ly  and  r a n  o n  r e g u la r ly  in  th a t .fo rm
u n til  D e c e m b e r , . 1929.
The co m p le te  ch ro n o lo g y  o f the  v o lu m es and  n u m b e rs  of The
M a sk  i s  a s  fo llow s:
V olum e I , 12 i s s u e s ,  .M a rc h  .1908 - F e b ru a ry ,  1909 
V olum e II , 4  i s s u e s ,  (q u a r te r ly )  Ju ly , 1909 -  A p r il ,  1910 
V olum e III, 4 i s s u e s ,  (q u a r te r ly )  Ju ly , 1910 - A p r i l ,  1911 
V olum e IV , 4  i s s u e s ,  (q u a r te r ly )  Ju ly , 1911 - A p r i l ,  1912 
V olum e V, 4  i s s u e s ,  (q u a r te r ly )  J u l y , . 1912 -  A p r il ,  . 1913 
V olum e VI, 4 i s s u e s ,  (q u a r te r ly )  Ju ly , ,1913 - A p r i l ,  .1914 
V olum e VII, .2 i s s u e s ,  Ju ly , 1914 and  M ay, .1915 
V olum e V I I I , , 12 i s s u e s ,  A p r i l ,  1918 -  M a rch , 1919 
V olum e DC, .1 i s s u e , .S e p te m b e r , .  1923
V olum e X , . 4 i s s u e s ,  (q u a r te r ly ) ,  J a n u a ry , . 1924. -  -O ctober, 1924 
V olum e X I, 4  i s s u e s ,  (q u a r te r ly ) , J a n u a ry , . 1925 -  O c to b e r, 1925 
V olum e X II, 4  i s s u e s ,  (q u a r te r ly ) , J a n u a ry , . 1926 -  O c to b e r , . 1926 
V olum e X III, 4  i s s u e s ,  (q u a r te r ly ) , J a n . , ,1927 -  D e c e m b e r , ,1927 
V olum e XIV, 4 i s s u e s ,  (q u a r te r ly ) , J a n u a r y , . 1928-D e c e m b e r , *1928 
V olum e XV, 4  i s s u e s ,  (q u a r te r ly ) , J a n u a ry , 1929 - D e c e m b e r , 1929
F o rm a t
T he M ask  is  a  d is tin c tiv e  and  b eau tifu l m a g a z in e . .E a c h  of the  
i s s u e s  in  the  f i r s t  s ix  v o lu m es is  bound in  a  lig h t g re e n  c o v e r  on w hich  
i s  p r in te d  in  b la c k  in k  a  boxwood c u t of a  m ask . The m a s k  cu t is  an  
o r ig in a l  d e s ig n  by C ra ig . T he c o v e rs  on su b seq u e n t i s s u e s  a r e  ye llow  
on w h ich  is  p r in te d  a  boxw ood c u t o f a  s e a - l io n , a lso  done b y  C ra ig .
. The M ask , in  a p p e a ra n c e , h a s  d ig n ity  w ithout fo rm a lity  and fa s c in a tio n
w ithou t g aw d y n ess. . C ra ig  w as an  e x c e lle n t e n g ra v e r  and an  e x p e r t  
c r i t i c  of good p r in tin g . T h e se  two fa c ts  a cc o u n t fo r  th e  q u a lity  of the  
p r in tin g  and  th e  i l lu s t r a t io n s .  The p r in tin g  is  in  th ic k  b la c k  type  done 
on  h a n d -m a d e  p a p e r .  .The p r in t  i s  w e ll sp a c e d  and a r ra n g e d . No 
page is  s p l i t  to  m ake  ro o m  fo r  a d v e r t is in g . The a d v e r t is e m e n ts  a r e  
few  and  th e y  a r e  con fined  a lm o s t  e x c lu s iv e ly  to  an n o u n cem en ts  of 
new  books on l i t e r a tu r e  an d  th e a tr e  f ro m  the lea d in g  p u b lish in g  h o u se s  
of th e  C on tinen t, E n g lan d  and A m e r ic a .
T he M ask  i s  r ic h ly  i l lu s t r a te d  w ith  b e a u tifu l w o odcu ts , a n c ie n t 
and  m o d e rn . .S in ce  C ra ig  w as a  p e r f e c t io n is t  and  an  id e a l is t ,  the  
i l lu s t r a t io n s  a r e  re p ro d u c e d  w ith  c a re fu l  e x c e lle n c e . The m a rg in s  
a r e  g e n e ro u s , a llow ing  am p le  sp a ce  fo r  .C ra ig 's  m a rg in a l  n o te s  in d i­
ca ting , the  su b je c t m a t te r  of the  p a ra g ra p h s .  .E v en  the  copy  in  the  a d ­
v e r t i s e m e n ts  w as done in  e x c e lle n t ta s te .  . T he M a sk  is  in d eed  a  f a s c i ­
n a tin g  and  c o n s is te n tly  in te re s tin g  m a g a z in e . .A s one tu rn s  th e  p ag es  
he is  im m e d ia te ly  im p re s s e d  w ith  i ts  d e s ig n  and  b e au tifu l and  r e m a r k ­
ab le  c ra f ts m a n s h ip . T he fo rm a t  is  c le a n , p le a s a n t  and  d ig n ified .
I t  i s  h a n d so m e , n o t p re t ty ;  i t  is  a r t i s t i c ,  no t a r ty .  C ra ig  h a s  p r in te d  
a  l ib e r a l  n u m b e r o f a m u sin g  and  w h im s ic a l w oodcuts and  le t t e r  p r e s s .
T he M ask  w as un ique  am ong c u r r e n t  th e a tr ic a l  jo u rn a ls  in  th a t  
i t  w as a t  one and  the  sa m e  tim e  b o th  s c h o la r ly  and  p o p u la r . . C ra ig  
sough t to  b r in g  to  h is  r e a d e r s  the  p a s t ,  p r e s e n t  and  fu tu re  d ev e lo p m en ts
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in  th e  th e a tr e .  T h e re  w e re  e s s a y s , . e x tr a c ts  f ro m  e s s a y s  and  q u o ta tio n s  
on  th e  th e a tr e  of y e s te rd a y ,  to d a y  and  to m o rro w , o r  of th e  day  a f te r  
to m o rro w .
S o m e tim e s  C ra ig  w ro te  in  th e  f i r s t  p e r s o n ,  but d ozens an d  d ozens 
o f p se u d o n y m s m y s tif ie d  th e  u n g u a rd e d . , M any u n w ittin g ly  th o u g h t th e y  
w e re  re a d in g  th e  s tu d ie d  th o u g h ts  of E u ro p e a n  m en  of w isd o m , w hen  
a c tu a lly  th e y  w e re  re a d in g  the  id e a s  and  op in ions of one m an , G ordon  
C ra ig . .C r a ig 's  u se  of p seu d o n y m s w as no t a  d e lib e ra te  a tte m p t to  p e r ­
p e t r a te  a  f ra u d  on  h is  r e a d e r s .  .M any  of th e m  a re  im m e d ia te ly  r e c o g ­
n iz a b le  a s  jo k e s . . E d w a rd  E d w a rd o v itc h , Y o o -N o -H o b r B r i ta n n ic u s , 
Y o ric k , A . B . C . , and  R . J .  B ro a d b e n t ob v io u sly  d id  n o t confound the
r r
r e a d e r .  H o w ev er, th e r e  a r e  a  few  p seu d o n y m s su c h  a s  Jo h n  B a la n c e , 
G e o rg e  B a n k s , A lla n  C a r r ie ,  D. N ev ille  L e e s , . J o h n 'S e m a r  an d  Ju liu s  
O liv e r  th a t  a re  le s s  h u m o ro u s  in  th e i r  euphony. T h e se  n a m e s  a p p e a r  
f re q u e n tly  in  T he M a sk  a s  som e of th e  m o s t p ro l if ic  c o n tr ib u to r s .  .John  
S e m a r  is  th e  e d i t o r , . e d i to r ia l  w r i t e r  and  book  re v ie w e r . John  B a la n c e  
an d  A l la n .C a r r ie  c o n tr ib u te  m any  a r t i c l e s  on .the c o n te m p o ra ry  th e a tr e .  
G eo rg e  B anks and  J u l iu s  .O liv er c o n tr ib u te  m o s t  of the  sc en e  d e s ig n s .
A  c h a r a c te r i s t i c  e d i to r ia l  p o lic y  of T h e  M ask  is  to  p r in t  s h o r t ,  
p ith y  e x c e rp ts  f ro m  e s s a y s  w r i t te n  b y  o u ts tan d in g  U te ra ry  m en . . C ra ig  
u s e s  th e s e  t e r s e  q u o ta tio n s  fo r  tw o p u rp o s e s :  f i r s t ,  th ey  add  su b s ta n c e  
and  a u th o r i ty  to  h is  a rg u m e n ts ;  an d  seco n d , th ey  in je c t  a  s c h o la r ly  tone
31
in to  th e  jo u rn a l . A m ong the  a u th o rs  f re q u e n tly  quoted  a r e  G oethe , 
N ie tz sc h e , R o u sse a u , W hitm an , P a t e r ,  W ag n er, L e s s in g , A r is to t le ,  
Hugo, H o ra c e , B la k e , W ilde, T o ls to i  and .C hekhov .
The M a sk  does no t c o n ta in  a  s in g le  e s s a y  o r  a  l i t e r a r y  c o n tr i ­
b u tio n  o l any  k ind  w hich  w as s e n t  d ir e c t ly  b y  an  a u th o r . .I t  w as 
s t r i c t ly  a  o n e -m a n  p u b lic a tio n . T he p se u d o -e d ito rsh ip  w as a  co n v en ­
ien ce  fo r  . C ra ig , in  th a t  i t  gave h im , tinder h is  own n a m e , an  o p p o rtu n ity  
to  c o n g ra tu la te  The M a sk  on i t s  e d i to r ia l  p o l i c i e s , , s c h o la rs h ip , s e rv ic e  
to  the  th e a tr e  and  any  o th e r  c o m p lim e n t w h ich  C ra ig  f e l t  w ould add  to  
h is  ow n p r e s t ig e  and  in c r e a s e  th e  s a le s  of th e  jo u rn a l . .Inin, 10-12, 
page 147, th e  e d i to r ,  .S e m a r , p r in ts  a  l e t t e r  f ro m  C ra ig  i n  w h ich  he 
c o m p lim e n ts  th e  e d ito r  fo r  h is  e d i to r ia l  p o lic y  and  the  b e au ty  of The 
M ask . .In  th e  sa m e  l e t t e r  C ra ig  a ls o  c o n g ra tu la te s  th e  E d ito r  fo r  p r in tin g  
a r t i c le s  on th e  C o m m ed ia  d e ll  'A r te .  The M ask  (VIII, 5 , p . 17) c a r r i e s  
a  l e t t e r  f ro m  C ra ig  to  S e m a r  and a  c o m m en t on th e  l e t t e r  b y .S e m a r.
Thus
M y d e a r  S e m a r .
I have  ju s t  b een  re a d in g  th e  p ro o fs  of th e  second  p a r t  of m y  
" P le a  fo r  Two T h e a tr e s "  e n tit le d  ."A D u ra b le  T h e a tr e " .  I see  
th a t  i t  i s  d a te d  1915. .D o you know  I w ould so o n e r r e a d  the  n o n ­
s e n s e  in  m y  fa v o u r ite  jo u rn a l  th e  "D a ily  M a il"  th an  r e a d  th is  
"D u ra b le  T h e a tr e "  b i t  o v e r ag a in .
I  hope you w ill add  a  note in  y o u r jo u rn a l  to  sa y  th a t  i t  is  no t 
to  be ta k e n  a t  a l l  s e r io u s ly  ; . . .M aybe p a r t  3 w ill be  a  l i t t le  
b e t t e r ,  I  hope so .
.W hat a n  ab o m in ab le  s ty le , too  . . . a s  com m onp lace  a s  the  
id e a s .
A s fo r  th e  Id ea  i ts e l f ,  . . . .th a t  of a  D u rab le  T h e a tre  . . .
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how  appalling ! C a n 't  you se e  i t ?  . . . a  s o r t  of e te rn a l  
e a r n e s t  o f no th ing . . . .
R e a lly , . . .  and  to  th in k  th a t  in  1915 th a t  w as my. s ta te  of 
m ind . . W hat cou ld  I  have b een  th ink ing  o f ?
W ell, so  long a s  you p u b lish  so m e th in g  to  t e l l  th e  aud ience  
th a t  i t ' s  a l i  r ig h t  an d  th a t  I 'm  qu ite  c u re d  of a l l  though t of any  
su c h  th in g , you c a n  go a h ea d  and  p r in t .  . . ..O th e rw ise  1 shou ld  
be ob liged  to  a s k  you  to  sp ik e  the  guns.
Y o u rs fa ith fu lly ,
G ordon  C ra ig
We canno t ap p ro v e  of o r  a g re e  w ith  the p re c e d in g  l e t t e r ,  b u t 
we c a n  h a rd ly  re fu s e  M r. .C r a ig 's  r e q u e s t ,  so  p u b lish  i t .  A ll 
th e  sa m e  we fe e l ,  to  quote T e re n c e , th a t ,  "W hat c o m es  f ro m  
th is  q u a r te r ,  s e t  i t  down a s  so  m u ch  g a in " ; and  b e lie v e  o u r 
r e a d e r s  w il l  echo  o u r op in ion .
-E d .
. A ga in  in  i n ,  .7 -9 ,  p . . 141, C ra ig  finds S e m a r a  conven ience  to  
advance  C ra ig  .and h is  id e a s .
T h e re  i s  a  w r i te r  upon the  T h e a tre  in  E n g lan d  w hose w o rd s  
coun t. He sig n s h im s e lf  G . C . , a t  l e a s t  he so  signed  h im s e lf  a t 
th e  end of an  e x c e p tio n a lly  good a r t ic le  in  S e p tem b er 1910 in  the  
S ta r ,  . . . .  The a r t i c le  w as h e ad e d  ."The Dying T h e a tr e "  and 
th o se  who a re  in te r e s te d  in  the  w e lfa re  o f the T h e a tre  shou ld  t r y  to  
s e c u re  a  copy  of i t .
I  shou ld  be g lad  to  se e  i t  r e p r in te d  in  The M ask , and  hope the  
a u th o r w ill d is c lo s e  h is  n am e  to  th e  E d ito r .
I t  i s  q u ite  one of the  b e s t  th in g s  about th e  T h e a tre  w h ich  h as  
a p p e a re d  in  a  L ondon jo u rn a l  fo r  m any  y e a r s .  . . . .
C ra ig  k ep t the te x t  of T he M a sk  su ff ic ie n tly  v a r ie d  by inc lud ing  
a  w ide ra n g e  of su b je c t m a t te r .  He b ro u g h t in  m any  i te m s  of i n t e r e s t — : 
su b je c ts  w hich  u su a lly  d id  not find  th e ir  w ay  in to  p r in t  in  the m o re  p o p u la r 
books and  m a g a z in e . A p a r t i a l  l i s t  o f the  l i t e r a r y  co n ten ts  of vo lum e 
sev en , 1914-1915, w ill  i l lu s t r a te  the  ra n g e  of su b je c t-m a tte r .  T hus:
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A long  e s s a y ,  .O n W om en, b y ,S ch o p en h au er.
A len g th y  a r t ic le  on P u p p e ts  in  F r a n c e ,  a  t r a n s la t io n  o f P .
. F e r r i g n i 's  w o rk .
E x c e rp ts  f ro m  P a d re  P o z z o 's  w o rk  on  a rc h i te c tu re .
A s c e n a r io  of a  C om m ed ia  d e ll 'A r te  p lay , T he B e tra y e d .
T he P in  and I ts  P e d ig r e e .
A  N ote  on  a  P a g e a n t  S tag e .
A N ote on W ords and  T h e ir  M ean in g s .
V olum e V, 1912-1913, p r e s e n ts  a  ty p ic a l p la n  of o rg a n iz a tio n  
and  su b je c t m a t te r .  A s u su a l th e re  is  a  l ib e r a l  sp rin k lin g  of i l l u s t r a ­
t io n s , w oodcu ts and  l e t t e r  p r e s s .  T he se c tio n s  .on B ook R ev iew s , 
F o re ig n  N o tes an d  E d i to r ia l  N o tes a r e  s ta n d a rd  f e a tu re s .  I t  w as 
C ra ig 's  p r a c t ic e  to  in c lu d e  in  e a c h  n u m b e r a  few  su c c in c t iquo ta tions 
f ro m  the w ritin g  of o u ts tan d in g  l i t e r a r y  p e rs o n a g e s . T he q uo ta tions 
s e rv e d  tw o p u rp o s e s .  .F i r s t ,  th e y  ad d ed  p re s t ig e  and s c h o la rs h ip , 
and  seco n d , th e y  s e rv e d  to  r e in fo rc e  C r a ig 's  id e a s ,  s in c e  he s e le c te d  
the  q u o ta tio n s  w ith  a n  eye  to  th a t  p u rp o s e . T he l i t e r a r y  c o n ten ts  and 
a  l i s t  of th e  i l lu s t r a t io n s  in  V olum e V i l lu s t r a te :
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"L a n d m a rk s  in  R u s s ia n  L i te r a tu r e "  by  M a u ric e  B o rin g  
"T he P la y s  o f A e sc h y lu s" , T ra n s :  W a lte r  H ead lam , 
an d  C. E . S. H ead lum  
"G uide to  the  L ib r a r ie s  of L ondon" b y  R e g in a ld  R ye .
. "T h e  S to ry  of O p e ra "  b y  M a rk h a m  L ee  
"W alt W hitm an , the  M an  an d  th e  P o e t"  b y  J a m e s  T h o m so n  
"S ix  M a s te r s  in  D is i l lu s io n "  by  A lg a r  T h o ro ld  
" G a r ib a ld i and  T h e  T h o u san d "  b y  G e o .. M acu lay  T re v e ly a n  
."Venice and T he -E igh teen th  C e n tu ry , "  P h il l ip p i  M onn ie r 
/"T h e  J a p a n e se  D an ce"  b y .M a rc e lle  A z ra .H in c k e s  
"L e o n a rd o  D a V in c i 's  N ote B o o k s"  T ra n s , by  E d w a rd  M cC urdy
O n o c c a s io n s , ,C ra ig  w ould  f in is h  off a  re v ie w  in  l e s s  th a n  fifty  
w o rd s . H ow ever, m o s t of the  re v ie w s  co n su m ed  s e v e r a l  h u n d red  w o rd s . 
N ot in fre q u e n tly  he  d ig r e s s e d  f ro m  h is  c r i t i c a l  a n a ly s is  o f the  c o n ten ts  
o f th e  book to  lau n ch  in to  a  p e rs o n a l  a t ta c k  on  the a u th o r , h is  s ty le  of 
w r it in g , know ledge of th e  su b je c t, o r  any  of the  a u th o r 's  id e a s  w hich  
w e re  d is c o rd a n t w ith  th o se  h e ld  by  C ra ig . . C ra ig  o ften tim e s  w as 
p o s it iv e ly  in su ltin g  in  h is  book  re v ie w s . He in c u r re d  a n im o s ity  and 
w eak en ed  h is  p o s itio n  by h is  t a c t l e s s  and  s a t i r i c a l  c r i t ic i s m s .  He 
h u r ls  in v ec tiv e  a f te r  in v ec tiv e  and  in s u l t  a f te r  in s u lt .  . C ra ig  h im s e lf  
co u ld  no t b ro o k  c r i t ic i s m  and  he found i t  d if f ic u lt to  a rg u e  on  a  su b je c t 
o r  ev en  to  p r e s e n t  h is  v iew s w ithou t b eco m in g  p e rs o n a l .  A ty p ic a l 
ex am p le  of a  book  re v ie w  by, C ra ig  is  found in  V, , 1, p . . 81. H e re  
C ra ig  r e v l jw s  the  book, T he A m e r ic a n  D ra m a t is t  by  M o n tro se  J .
M o se s . He w r i te s :
M r. M o n tro se  M o ses  s e e m s  to  have  s tu d ied  THE MASH 
p r e t ty  b ad ly . H is c o lle c tio n  of a r t i c le s  fo r  s e v e r a l  A m e ric a n  
jo u rn a ls  show  th a t  the  a u th o r is  a  c a re fu l  r e a d e r  w ithout any 
s in g le  g le a m  of v is io n , . . . .  and  se e m in g ly  w ithou t a  p o in t of
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v iew .
T he r e s u l t  is  a  w e igh ty  book  w ithou t v a lu e . T h e re  a r e  too  
m an y  books of th is  k in d  h u r le d  a t  an  unoffending p u b lic , w h ich  
p a s s e s  th e m  on to  u s  p o o r r e v ie w e rs  to  r e a d , and  we a r e  ju s t  
s ic k  of thexxi.
T h is  a u th o r r e p e a ts  qu ite  a  n u m b er of f in e -so u n d in g  em p ty  
s ta te m e n ts  c o n ce rn in g  th e  s ta g e ; we don’t  like  th is  k ind  of s tu ff 
in  a  c r i t i c a l  w o rk , and  th e  A m e r ic a n  s ta g e  i s  in  no n e e d  of an y  
b u t th e  m o s t  s e r io u s  c r i t ic i s m .  .M r, .M o ses  th in k s  he m ak e s  
th in g s  a l l  r ig h t  b y  say in g  a t  th e  end th a t  " P r e s e n t  day  d ra m a tic  
c r i t i c i s m  in  A m e r ic a  i s  n o t a n  a r t " ,  and  th a t:"o n e  d o es  not n e ed  
to  be sp e c ia lly  t r a in e d  fo r  th e  p o s itio n " ; bu t th is  is  a b so lu te ly  
no  e x c u se . He ad d s th a t ." th e  d ra m a tic  c r i t i c 's  p o s itio n  is  n o t ' 
a n  e a s y  o n e" . I t  ought n o t.to  be  i f  A m e ric a n  c r i t ic s  a r e  a l l  lik e  
M r. M o ses .
We lik e  a  c r i t i c  to  s tu d y  h is  su b je c t f i r s t  an d  know i t  b e t te r  
th a n  anyone e ls e ;  se co n d ly  to  tak e  up a  d is t in c t  p o in t of view ; 
and th ird ly  to .s a y  w hat he s e e s  and  th in k s , ev en  i f  he lo s e s  a  job  
th ro u g h  i t .  .M r. .M o ses  i s n 't  th a t  k ind  o f a  c r i t i c ,  M r. M oses 
w ould  g e t no th ing  out o f a  r o c k  h o w ev er m uch  he  s t ru c k  i t ,  fo r  
M r. M oses h a s  a s  m u ch  fa i th  a s  a  do o r h an d le , .. . . and to  
be  th a t  a r t ic le  is  p ro b a b ly  M r. . M ose& 's am b itio n .
C ra ig  n e v e r  w ithho lds h is  op in ion  n o r  sp e ak s  w ith  r e s e r v a t io n  
on  an y  su b je c ts  re la t in g  to  any  p h a se  of th e  th e a tr e .  In  T he M ask  (III,
7 -9 , p . 137), in  re v ie w in g  H e n ry  N. H udson ’s e d itio n  of S h a k e sp e a re , 
he s a y s , b lu n tly , th a t  he m u s t s id e  w ith  C o le rid g e  r a th e r  th a n  w ith  H udson 
in  th e  p u zz lin g  p o r te r  sc en e  in  M a cb e th . He sa y s :
D r . H udson  does n o t th in k  m uch  of C o le rid g e , . . . p e rh a p s  
th e  m o s t  illu m in a tin g  of a l l  c o m m e n ta to rs .
T h u s , c o n ce rn in g  th a t p u zz lin g  y e t tre m e n d o u s  c re a t io n , T he 
P o r te * ,  w ith  h is  "K nock, knock , knock  1" D r. H udson  w r i te s ,
. "C o le rid g e  and s e v e r a l  o th e rs  th in k  th is  p a r t  of the  sc en e  could  
n o t have  b e e n  w r i t te n  b y  S h a k e sp e a re , "  M y th ink ing  is ." d e c id e d ly  
d if fe re n t , e tc , "
C o lerid g e , is  o bv iously  r ig h t .  T h is stupendous th ing  .which 
e n te r s  w ith  th e  P o r t e r  and  w h ich  d rew  f ro m  D eQ uincy su ch  a  noble 
. e s s a y ,  is  no th ing  le s s . th a n  the  e n try  of a n o th e r  w o rld . The w o rd s 
ar& o b v iously  im p ro v ise d , . . .  a  c o m e d ia n  w ants to  m ake the  
fo lk  laugh . . W hat c o m e d ia n ?  . . . .One of the  .fam ily  of
37
" I m p r o v is a to r ! ."  H e i t  i s  who te l l s  th e  s ta g e  m a n a g e r  he  w an ts  
a  co n tin u a l knocking  to  be k ep t up , . . .  " lea v e  th e  r e s t  to  m e " . 
S h a k e sp e a re  i s  fu ll  of su c h  p a s s a g e s .
W ise m en  w e re  th o se  p u b l is h e r s ,  (f r ie n d s  o f S h a k e sp e a re )  to  
le a v e  in  a l l  su c h  im p ro v is a tio n  w hen  th ey  p r in te d  h is  p la y s . . . .  
L u ck y  S h a k e sp e a re  1
In  th e  s e c tio n  c a lle d  F o re ig n  N o te s , C ra ig  k e e p s  h is  r e a d e r s  
in  to u ch  w ith  the  a c t iv i t ie s  of the  th e a tr e  on th e  C on tinen t, in  E n g lan d  
and A m e r ic a .  T he s e c tio n  w as w r i t te n  in  the  sa m e  i n to l e r a n t , . o p in ­
io n a te d  m a n n e r  a s -w e re  the book  re v ie w s . W hile th e r e  m a y  be  v ir tu e  
in  f r a n k n e s s ,  C r a ig 's  f ra n k n e s s  o fte n tim e s  re a c h e d  th e  p o in t of b r u ­
ta l i ty  and c h a r a c te r  a s s a s s in a t io n .  H is d e s c r ip t io n  of the  R u s s ia n  
B a lle t  (III, 1, p . .40) show s the r u th le s s n e s s  w ith  w hich  he  cou ld  d e liv e r  
a  c r i t i c a l  a tta c k . T h ese  ta c t ic s  w e re  h a rd ly  conducive  to  w inning f r ie n d s  
and  m o re  p a r t ic u la r ly  to  the  a c q u is itio n  of f in a n c ia l-s u p p o r t fo r  The 
M ask . He sa y s :
The R u s s ia n  B a lle t  i s  a  q u e e r  th in g  m ad e  up o f p r e t ty  m u s ic , 
v e r y  p r e t ty  la d ie s ,  who a r e  v e ry  lig h t on  th e i r  f e e t ,  p r e t ty  c o s ­
tu m e s  and  c o m p a re s  p r e t ty  fa v o u ra b ly  w ith  th e  b a l le t  of the  l a s t  
tw o h u n d red  y e a r s .  B u t w ould  we s to p  to  c o m p a re  w ith  th e  b a lle ts  
o f th e  R e n a is s a n c e  and  the b a l le ts  of the  G re e k s , th en , if  r e p o r t  
sp e a k s  and  show s c o r r e c t ly ,  th e  -R ussian  b a l le t  c a n  be  d e s c r ib e d  
a s  t r a s h .
T h at i t  is  the  f i r s t  b a lle t  in  E u ro p e  is  no th ing  in  i ts  fa v o u r .
I f  i t  w e re  the  l a s t  th e rd  m ig h t be  so m eth in g  to  th in k  abou t.
The su b je c t m a t te r  of the  se c tio n s  of The M a sk  devo ted  to  book  
re v ie w s , .fo re ig n  n o te s  and  e d i to r ia ls  w as c h ie fly  to p ic a l. H e re  C ra ig  
le v e le d  a  con tinuous and  r e le n t le s s  a tta c k  upon th e  c o n te m p o ra ry  
th e a t r e .  T h ese  s e c tio n s  w e re  u su a lly  c h a r a c te r iz e d  b y  a  h a rp in g  and
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sn ip in g  type  of c r i t ic i s m  which, on ly  s e rv e d  to  n eg a te  C ra ig 's  in flu en ce .
He a p p a re n tly  cou ld  no t be  o b jec tiv e  in  c r i t ic iz in g  th a t  w ith  w h ich  he w as 
in  d is a g re e m e n t. H e h e ld  the m o d e rn  th e a tr e  in  co n tem p t and  he  re fu s e d  
to  c o m p ro m ise  h is  id e a l co n cep t of the  th e a tr e  by  an  a c c e p ta n c e  of any  
.p a r t  of th e rth ea tre  of h is  t im e .
C ra ig  e n v is io n ed  a n  a r t  of th e  th e a tr e  b u ilt  anew  upon  th e  p r in ­
c ip le s  w hich  u n d e rla y  th e  g r e a t . th e a t r e s  of the  p a s t .  . T he M ask  co n ta in ed  
n o t on ly  a  p ro p h e c y  of th e  th e a tr e  to be  bu t i t  a ls o  d e lv ed  in to  th e  p a s t  
in  an  a tte m p t to  r e v i ta l iz e  the  g re a t ,  t r a d i t io n s  upon w h ich  the  th e a tr e  of 
th e  fu tu re  w ill  be c re a te d . . In  T he M ask  (X II, 3 , p . . 115) C ra ig  sa y s :
"T he  M ask "  i s  no th ing  if  no t h is to r ic a l ,  and  i ts  o b je c t i s  to  
m ak e  h is to ry  liv e .
P u rp o s e
C ra ig 's  in te r e s t  in  th e  th e a tr e  of th e  p a s t  and  h is  fa ith  in  the  
th e a tr e  of the  fu tu re  w ere  c le a r ly  e x p re s s e d  w hen  he p ro n o u n ced  the 
p u rp o se  of The M a sk  (I, 1, p . 3). He sa y s :
To b r in g  b e fo re  an  in te llig e n t p u b lic  m an y  a n c ie n t and  
m o d e rn  a s p e c ts  of th e  T h e a t r e 's  A r t  w h ich  have too  long 
b e en  d is r e g a rd e d  o r  fo rg o tte n . N ot to  a tte m p t to  a s s i s t  in  
the  s o -c a l le d  r e f o r m  of th e  m o d e rn  T h e a t r e , . f o r  r e f o r m  is  
now too  la te ;  no t to  announce th e o r ie s  w h ich  have no t b e e n  a l ­
re a d y  te s te d , bu t to  announce the  e x is te n c e  of a  v ita l i ty  w h ich  a l ­
re a d y  b eg in s  to  r e v e a l  i t s e l f  in  a  b e a u tifu l and  d e fin ite  fo rm  
b a se d  upon an  a n c ie n t an d  noble  t r a d itio n .
A ga in  in  T he M ask  (V II ,. 2 , p . 93), he  a v e r s  th a t  h is  p u rp o se  i s  
to  m ove to w ard  a  th e a tre  o f the  fu tu re , founded on the  th e a tr e  o f the
p a s t .  He w r i te s :
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To be  " the  l a t e s t  th in g "  i s  o u r d re a d  . . . N e v e r d id  we 
d re a m  we shou ld  be though t to  be  re v o lu tio n a ry ; h ad  no though ts 
to  d e r id e  " the  o ld  sc h o o l"  n o r  to  lau g h  a t  h o n e s t f a i lu re  s . . . .
B e c a u se  we a d m ire  the  o ld  G re e k  T h e a tre s  we a r e  n o t advo­
c a te s  of m o d e rn  G re e k  T h e a tr e s .  . . .
. C a lling  fo r  m a sk e d  a c to r s ,  we h a v e , n e v e r th e le s s ,  g iven  o u r 
e n th u s ia s t ic  p r a i s e  to  th e  b e s t  n o n -m a sk e d  a c to r s .
T he g r e a t  a c to r  h a s  c a lle d  fo r th  o u r app laufte , b u t th e  l i t t le  
a c to r  h a s  a sk e d  fo r  an d  d e s e rv e d  o u r c r i t ic i s m ;
..E ach  b ra n c h  of s ta g e  a r t  we have been re a d y  to  a c c e p t . . .  e x ce p t 
th e  a m a te u r is h . . . .
. We d isa p p ro v e  so  m u ch  in  o u rs e lv e s  and  r e g r e t  so  m u ch  o u r 
s h o r tc o m in g s , th a t  to  l is te n  to  m ild  o r  e x a g g e ra te d  c r i t ic i s m  
o f o u r m is ta k e s  w ould se e m  to  be on ly  a  w a ste  of t im e .
F a u l ts  g a lo re  we m ay  h a v e , b u t we m ove to w a rd s  a  new  
th e a t r e .  . . . a  T h e a tre  o f th e  F u tu re  b u t founded  on th a t  of the  
P a s t .
.A g a in  (IX, p . 5), C ra ig  re m in d s  h is  r e a d e r s  th a t  T he M ask  h as  
m a in ta in e d  a  s in g le  c o u rs e :  th e  c re a t io n  of a  hew  th e a tr e  on th e  b e s t  
t r a d i t io n s  of the  p a s t .  He sa y s :
W hen in  1907 I  b e g an  to  shape  th is  "M a sk "  I w an ted  to  cu t 
d e ep ly  in to  i t  c e r ta in  l in e s  w h ich  w ould  g ive i t  a  d e fin ite  and 
v iv id  e x p re s s io n .
. T h is I  d id . - - - T h e s e  lin e s  c a n  to d ay  be t r a c e d , by  anyone 
su ff ic ie n tly  in te r e s te d ,  by  r e - r e a d in g  th e  e s s a y s  in  the  f i r s t  
v o lu m e , i s s u e d  in  1908 and .1909.
T h is  e x p re s s io n  on the  face  of "T he  M ask "  c r ie d  out v e ry  d i s ­
tin c tly , " L e t u s w ake up! m e n  of th e  E u ro p e a n  T h e a tre :. — - le t  u s 
sh ak e  o u r s e lv e s ,  and  s e t  abou t a  s p r in g -c le a n in g  of the  old  house ; 
c le a r  ou t th e  b r i c - a - b r a c  w h ich  h a s  a c c u m u la te d  th e re  fo r  c e n ­
tu r ie s ;   s t a r t  a f r e s h  to  r e fu rn is h ;  — and , w h e re  th e  bu ild ing
be a t  a l l  in s e c u re ,  b r e a k  down and re b u ild  i t  b e t te r .  .L e t  u s  
com e and  l e a r n  an d  u n d e r s ta n d  o u r house  b e t te r ,  so  th a t o u r b e s t  
and  m o s t a n c ie n t.tra d itio n s  .sh a ll n o t be  lo s t  bu t sh a ll  be  found 
good a g a in  to  ab ide  by .
. C ra ig  in s is te d  th a t  ad v an c em en t in  the  a r t  o f th e  th e a tr e  i s  co n ­
tin g e n t upon an  a c tiv e  in te r e s t  in  h i s to r ic a l  r e s e a r c h .  He m a in ta in e d
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th a t  th e  a r t  of the  th e a tre  r e s t e d  s q u a re ly  upon a  foundation  c o n s tru c te d
«
f ro m  a  know ledge and  u n d e r s tan d in g  of the  th e a tr ic a l  t r a d i t io n s .  He 
sp e a k s  to  th is  p o in t in  The M ask  (IX, p . 2) w hen  he  sa y s :
T h is  N ew  M ovem ent i s  to w a rd s  a  New T h e a tre ,  a  dow n­
r ig h t  T h e a tr ic a l  S tage in  d is tin c tio n  to  a  m e re ly  L i t e r a r y  P la y ­
h o u se , o r  a  F a sh io n a b le  th in g , o r  a  M echanic  o r R e a l is t ic  sub ­
s t i tu te  fo r  genuine T h e a tr ic a ls .
.A  la rg e  am o u n t of r e s e a r c h  w o rk  h as  b e e n  a c c o m p lish e d  in  
T h e a tre  h is to ry ,  so  th a t we have  b e en  s tre n g th e n e d  in  o u r  know ­
ledge  and  u n d e rs tan d in g  of the o ld  t r a d i t io n s  and law s o f the  
T h e a tre ;  in fo rm a tio n  a lr e a d y  a c q u ire d  h a s  b een  c o o rd in a te d  and 
e d ite d ;  c u rio u s  books and  docum en ts have b e en  c o lle c te d  f ro m  
m any  s o u rc e s  to  e n r ic h  th e  supp ly  of m a te r ia l  t r e a t in g  of the 
T h e a tre  in  a ll  ag es  and la n d s ; and  w o rk  h a s  b e e n  done in  co n n ec­
tio n  w ith  th e  In te rn a tio n a l  T h e a tre  E x h ib itio n .
Now w hat iB th e  s ig n if ic an c e  of a ll  th e s e  B ooks and E x h ib itio n s  ? 
E x h ib itio n s  and  books a r e  no t th e  b e - a l l  and  the e n d -a l l  of the d r a ­
m atic w o rld : th e  p lay , th e  a c to r ,  and p ro d u c tio n , th e s e  a re  the 
r e a l  th in g s . B u t ex h ib itio n s and books hav e  th e ir  u s e s ;  they  
p re p a re  the  w ay, and  th e y  only  com e in  su c h  p rp fiis io n  a s  la te ly  
th e y  have done, w hen th e r e  h a s  b e e n  n eed  fo r  p re p a r in g  a  new 
w ay. . . . .
M ean tim e  som e of u s  th in k  th a t  to  c o n c e rn  ou r s e lv e s  w ith  E x h i­
b itio n s  and  Books^ and th e  p r e p a ra to ry  w o rk  of w h ich  th e y  a re  b o th  
the  in s tru m e n ts  and the  e x p re s s io n , i s  th e  b e s t  th in g  to  do w hile 
w aitin g  the  a c to r 's  p le a s u re .
In  V olum e V III, 7, C ra ig  p r in ts  The M ask  c re e d . T h is  p a s sa g e  
is  f re q u e n tly  quo ted . He w r i te s :
N eed  THE MASK m ake any p ro te s ta t io n s  of fa i th  th is  y e a r?  . . 
Yoti know i ts  b e lie f s .  Do you th in k  th ey  w ill change to d a y ?  . . .
. Why. shou ld  th e y ?
N othing is  m o re  e a s y  th a n  th a t  i t  should  r e m a in  s ta u n ch  to i ts  
C au se .
I t  i s  a  C ause  w hich , w hen i t  b e a r s  f r u i t ,  w ill b r in g  a  l it t le  
b e n e fit  to  ev erybody .
. .B u t as the  C ause  is  a lw ays b e in g  m is re p re s e n te d  and  b e li t t le d  
by  th o se  c u rio u s  fo lk  who se e m  to  w ant the  w o rld  to  s ta n d  s t i l l  so  
th a t th ey  m ay  m ake  a  r e m a r k  and  te n  p e r  c en t, . le t  u s  once m o re  
r e h e a r s e  the  C reed .
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THE MASK b e lie v e s  in  The T h e a tre  and in  The D ra m a  w h e th e r 
w r i t te n , a c te d , . sung o r  spoken .
. THE MASK b e lie v e s  in  i t  a l l .
THE MASK b e lie v e s  in  the  A c to r  and in  th e  A c t r e s s .
IT  b e lie v e s  in  S c e n e r ie s  and M u sic s  and  in  D an cin g , in  D a n c e rs , 
M u s ic ia n s , S c e n o g ra p h e rs  and  D ra m a t is ts .
B E LIE V E S in  e v e ry  b le s s e d  or. c u r s e d  th ing  th a t e v e r  w a s , is  o r 
s h a l l  be in  T he T h e a tre  . . .  i f  T h e a tr ic a l .
B E L IE V E S in  T he T h e a tre  o f E u ro p e  and in  the  T h e a tre  of 
A m e r ic a .  N ot a lone  in  one lo c a l T h e a tr ic a l  g ro u p .
B E LIE V E S in , and  v e n e ra te s ,  the  g r e a t  A s ia t ic  T h e a tre .
.IT  b e lie v e s  in  the  F u tu re  of the  T h e a tre  . . . n o t a lone  in  
the  fu tu re  of a  p h a se  of the  L ondon, P a r i s ,  o r  H onolu lu  T h e a tr e ,  
b u t in  th e  w hole .
IT  lo v es  an d  A d o re s  a l l  th a t  c an  be c a lle d  The T h e a tre .
IT  is  e n tra n c e d  by  th e  " T h e a tr ic a l .  "  W hich som e day  i s  to  b e ­
c o m e  the T h e a tr ic a l  w ithou t in v e r te d  c o m m a s .
IT  lo v es  the  d u s t and  th e  r a g s  and  the  p a in t and  the  daub and 
d i r t  of the  O ld T h e a tre  . . . i t s  a n c ie n t s m e ll  . . . i t s  s tra n g e  
a i r  . . . i t s  q u e e r  w ays . . . .A L L .
. C on ten ts
In  g e n e ra l ,  th e  te x tu a l m a te r ia l  of The M ask  fa l ls  in to  th re e  
d iv is io n s : one , r e p r in t s  of h i s to r ic a l  e s s a y s ,  p a p e r s ,  books and  d o cu ­
m e n ts  e m b ra c in g  a c t in g , . th e a tr e  a r c h i te c tu r e ,  s ta g e  m a c h in e ry , 
s c e n e ry ,  p u p p e try , d a n ce , and  m a sk s  ; tw o, C ra ig ’s c r i t ic a l  e s s a y s  
an d  c o m m en ts  on th e  a lle g e d  w e a k n e ss e s  of th e  th e a tr e  in  th e  f i r s t  th r e e  
d e c a d e s  of th e  tw e n tie th  c e n tu ry ; and  th r e e ,  e s s a y s  and c o m m en ts  e m ­
b ra c in g  .C ra ig 's  th e o ry  and co n cep t of the  a r t  of the  th e a tr e .
. S am u el J .  H um e, in  sp eak in g  of C r a ig 's  c o n tr ib u tio n s  to  the  
th e a t r e ,  pay s a  h igh  tr ib u te  to  The M ask  in  r e g a r d  to  i t s  a tta in m e n ts  in  
h i s to r ic a l  r e s e a r c h .  He s a y s :
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The M ask  w h ich  w as h is  own p e rs o n a l  o rg a n  th ro u g h  w h ich  he 
spoke to  th e  e s ta b l is h e d  w o rk e rs  in  th e  th e a tr e  an d  th o se  who w e re  
ju s t  b e g in n in g  w as an  e x tr a o rd in a ry  p e r io d ic a l  w h ich  shou ld  have 
opened  w indow s onto new  v is ta s  fo r  a l l  th o se  who hoped  to  m ake  
th e  th e a tr e  th e ir  v o c a tio n  o r  p ro fe s s io n . H e w as p a s s io n a te ly  
devo ted  to  the  H is to ry  of the  T h e a tre ,  and  The M a sk  c o n ta in ed  
m o re  s e r io u s  m a te r ia l  in  th a t  f ie ld  th a n  any o th e r  p e r io d ic a l  
b e fo re  o r  s in c e . *
A n o th e r e s t im a te  o f The M ask  is  c ite d  b y  E n id  R o se  w hen she 
q u o tes  a  p a s sa g e  ta k e n  f ro m  a  s ta te m e n t m ade  in  1928 by  D r. Jo se p h  
G re g o r , c u ra to r  of th e  th e a tr e  t r e a s u r e s  in  the  N a tio n a l-b ib lio th e k , 
V ienna. He sa y s :
T he M ask  is  now tw en ty  y e a r s  o ld - - ju s t  a s  o ld  a s  m o d e rn  
sc e n ic  a r t .  .F r o m  th a t f a c t  i t  w ill  be se e n  a t  once th a t h e re  i s  
th e  f i r s t  H is to ry  o f M odern  S cen ic  A r t .  . . . T he M ask  w as 
the  f i r s t  jo u rn a l  of th e a tr e  a r t  in  .E urope and  i t  h a s  re m a in e d  
f i r s t .  I t  h a s  g iven  i ts  r e a d e r s  h i s to r ic a l  fa c t  so o n e r th a n  th e ­
a t r i c a l  h is to r ia n s  have p ro d u c e d  th e m  e i th e r  in  le c tu r e s  o r in  
b o o k s. . . .  2
E v id en ce  abounds to  p ro v e  th a t. C ra ig  w as n o t e x c lu s iv e ly  a  
th e a tr e  a r t i s t  bu t a  th e a tr e  h is to r ia n  as w e ll. In  h is  book , B ooks and 
T h e a tr e s , p u b lish ed  in  1925, C ra ig  r e v e a ls  h is  p a s s io n  fo r  p re c io u s  o ld  
books and fo lio s  on th e  a r t  of the  th e a t r e .  H is p e rs o n a l  l ib r a r y  i s  r e ­
p o r te d  to  have  b een  w e ll s to ck ed  w ith  o ld  and c u rio u s  th e a tr e  b ooks, 
som e of w h ich  w e re  r ic h ly  and b e a u tifu lly  bound. In  re a d in g  The M ask ,
 ^ Q uoted f ro m  a  l e t t e r ,  J a n u a ry  25, 1954, f ro m  S a m u e l J .  H um e
to the  a u th o r .
2 G ordon  C ra ig  and the  T h e a tre , p . . 184.
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one is  s t ru c k  w ith  th e  p ro found  co n v ic tio n  th a t  C ra ig  w as no t on ly  co n ­
c e rn e d  w ith  th e  fu tu re  of th e  th e a tr e  b u t th a t  he co n tin u o u sly  and  
p a s s io n a te ly  d ev o ted  h im s e lf  to  th e  h is to r y  of the th e a tr e .  **e h ad  m o re  
th a n  a  m e re  a c a d e m ic  in te r e s t  in  h is to ry .  In  th e  h is to ry  of the  th e a tr e  
he  sough t and  found ju s t if ic a t io n  and c o n firm a tio n  of h i s  th e o r ie s  of th e  
a r t  of th e  th e a tr e .  .In  h is to r y  he sough t fo r  ev idence  to  su b s ta n tia te  h is  
co n v ic tio n  th a t  th e a tr e  is  e s s e n t ia l ly .a  p ic to r ia l  a r t .  N e a r ly  e v e ry  is s u e  
of The M a sk  c o n ta in s  r e p r in t s  of th re e  to  s ix  c r i t i c a l  e s s a y s  b y  C ra ig , 
a b r id g e m e n ts  of e x tr a o rd in a ry  th e a tr e  b o o k s, c u rio u s  d o cu m en ts  and 
n u m e ro u s  e x c e rp ts  f ro m  a n c ie n t and  r e c e n t  p a p e rs  on sc e n ic  p r a c t ic e ,  
th e a tr e  a r c h i te c tu r e ,  p la y w ritin g , c o s tu m in g , p u p p e try , m a s k s , ad 
in f in itu m . In  th e  r e p r in t in g  of o r ig in a l  h i s to r ic a l  i te m s , i t  w as C ra ig 's  
p r a c t ic e  e i th e r  to  d iv ide  th e  w o rk  in to  se c tio n s  so  th a t one se c tio n  
w ould fo llow  a n o th e r  in  th e  m an n e r of a . s e r i e s  in  su b seq u en t i s s u e s ,  o r  
to  p r in t  a  s e r ie s  of e s s a y s ,  a l l  on the  sa m e  su b je c t, in  s e v e ra l  c o n se c u ­
tiv e  i s s u e s .  In  V olum e I, The M a sk  c o m m en ced  the p u b lic a tio n  of E.. W. 
G odw in 's fam o u s p a p e rs  on the  a r c h i te c tu re  and co stu m in g  of S h a k e s ­
p e a r e 's  p la y s , w h ich  h ad  f i r s t  a p p e a re d  in  the  e ig h te e n  se v e n tie s  in  
T he A r c h i te c t , an  E n g lis h  A rc h ite c tu r a l  Jo u rn a l . , C ra ig  r e p r in te d  the 
te x t  of tw en ty -o n e  o f G odw in 's e s s a y s  se ttin g  fo r th  h is  [G odw in 's] 
re c o m m e n d a tio n s  fo r  s tag in g  S h a k e s p e a re 's  p lay s  to g e th e r  w ith  the  
d e s ig n s  fo r  th e  p la y s . The e s s a y s  con tinued  th ro u g h  V olum e V I. In  
V olum es V th ro u g h  VII C ra ig  r e p r in te d  a  s e r ie s  of e s s a y s  on th e  h is to ry
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of p u p p e try , beg inn ing  in  A s ia ,  G re e c e  and  R om e and ex ten d in g  to  p u p ­
p e t r y  in  m o d e rn  I ta ly ,  . S pa in , .E ng land , .G e rm an y  and  F ra n c e .  In  
V olum e XI, C ra ig  b eg an  the re p ro d u c tio n  of a  s e r i e s  of p la n s  of old  
c i t i e s . ' The p la n s  a r e  p r in te d  on fo ld -o v e r  p ag es  w hich  c an  be  e x ­
ten d e d  to a .le n g th  of e ig h te e n  in c h e s . T he f i r s t  i s  N ollis* p la n  of 
R o m e w hich show s the  c ity  a s  i t  w as in  1748. .O ld p lan s  of th e  c it ie s  
of L ondon, W e s tm in s te r  and  P a r i s  fo llow  in  su b seq u en t v o lu m e s .
T he M ask  r e p r in te d  se v e n te e n  h is to r ic a l  e s s a y s  on  the C om m ed ia  d e l l1 
A r te ,  inc lud ing  e s s a y s  b y  C ount C a rlo  G o z z i , . C e s a re  V ece llio  and 
L u ig i R icco b o n i. . Sheldon  C h e n ey , in  d is c u s s io n  th e  I ta l ia n  th e a tr e  in  
h is  book, T h e  T h e a tre , g iv es an  e s t im a te  of the  v a lu e  of C r a ig 's  
h i s to r ic a l  r e s e a r c h  on th e  C om m ed ia . He sa y s :
. . .  T he s tu d e n t w ill f ind  W in ifred  S m ith 's  The C om m ed ia  
d e l l1 A r te  (New Y o rk , 1912) u se fu l. T hough e ls e w h e re  I  have 
l im ite d  m y  b ib lio g ra p h ic a l n o tes  to  w o rk s in  E n g lish  I  c a n 't  
r e f r a in  f ro m  adding  two e x c e lle n t i l lu s t r a te d  books in  F r e n c h  
c o v e rin g  th e  s u b je c t of th is  c h a p te r :  L a  C om m ed ia  d e l l1 A r te  
b y  C onstan t M ic ( P a r i s ,  .1927), and  L a .G o m ed ie  I ta lie iin e , by  
P i e r r e  L ou is JD uchartre  ( P a r i s ,  1924). I  hav e  co n su lted  a l l  
th e s e  w o rk s ; b u t I am  m o s t in d eb ted  to  the s p i r i te d  if  s c ra p p y  
t r e a tm e n t  in  the  no ted  is s u e s  of T he M ask . ^
The im p ro v iz e d  a c tin g  of the  C om m ed ia  w as the  so u rc e  of g r e a t  
in s p ira t io n  to  C ra ig  in  fo rm u la tin g  h is  th e o r ie s  o f ac tin g . H e s a id  th a t 
th e  C om m ed ia  "h e lp ed  S h a k e sp e a re , su c k le d  M o lie re  and c re a te d
Sheldon C h e n ey , The T h e a tre  (New Y ork : T udor P u b lish in g  
C o . , 1935), p . ? r
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G oldon i" (III, 7 -9 , p . . 100). C ra ig  b e lie v e d  th a t  the  m o d e rn  th e a tr e  
cou ld  re g a in  som e of i ts  lo s t  v i ta l i ty , sp o n ta n e ity  and im a g in a tiv e n e s s  
i f  i t  w e re  to  a b so rb  the  c h a r a c te r i s t i c s  of the  C om m edia  dell* A r te  (V, 
2 , pp . 181-182). He w r i te s :
T hey  [C o m m ed ia  a c to r s ]  p o s s e s s  in  th e m se lv e s  th e  sp r in g  
of l ife , th e  s e c r e t  of you th , th ey  w ill  a d ap t th e m se lv e s  to  any  
c e n tu ry , and  w a r  th e  l iv e r y  of any  age  w hile  y e t re m a in in g  a l ­
w ays v ita lly , u n a lte ra b ly  th e m s e lv e s . . . .
. . .  T h e ir  sp a n g led  ja c k e ts  and  w aving  s k i r t s  a r e  a  m e re  
m o r ta l  l iv e ry ,  fo r  th e y  a r e  id e a s , n o t m a te r ia l  b e in g s ; th ey  
a re  m i r r o r s  w h ich  r e f le c t  th e  life  a ro u n d  th em  and  the  su n lig h t 
above th e m  and the  la u g h te r  and  m o v em en t and  fo lly  and  w isd o m  
and  love and g a ie ty  and  t e a r s  of life  a s  w e ll in  th e  tw e n tie th  
c e n tu ry  a s  in  th e  s ix te e n th , bu t w h ich  r e n d e r  no d u ll p h o to g rap h ic  
re p ro d u c tio n  o f a c tu a li ty , b u t a  v is io n  of life  a l l  s i lv e re d  o v e r 
w ith  la u g h te r  and  c o lo u re d  w ith  ro m a n c e . And th o se  who have 
so  u n g rac io u s  a  w elcom e fo r  th e m  w hen  th e y  co m e  s te a lin g  
b a c k  a f te r  th e se  m any  c e n tu r ie s ,  l is te n in g , t ip - to e ,  f in g e r  to  
l ip , a t  th e  th e a tre  d o o r and  th en  bounding w ith  a  p e a l  o f la u g h te r  
on to  th e  s ta g e , m u s t e r r  f ro m  ig n o ra n c e  o r  f ro m  p re ju d ic e . . . .  
A nd w hat i f  th e  o ld  C om m ed ia  dell* A r te  w e re  w hat the c r i t i c s  
c o n s id e r  so  o v e r - f r a n k  in  i t s  re n d e r in g  of l i f e ?  I t  i s  t ru e  
enough th a t  th r e e  h u n d red  y e a r s  ago th e  p la y e r s  h ad  a l l  k in d s  of 
am az in g  a d v e n tu re s  upon th e  s ta g e  w ith  b i r th  and  d e a th , d o c to rs  
and  m a r r ia g e s  and b r id a l  n ig h ts  and  s u rg ic a l  o p e ra tio n s  and 
feed ing  b o ttle s  an d  o th e r  in tim a te  f a c to r s  of l ife . B u t to d ay  
the  v e ry  th e a tre  w h ich  r e g a r d s  th a t a s  a  b a rb a ro u s  age g iv es 
us sed u c tio n s  and  c o n fin e m e n ts , b a th ro o m  sc e n e s  and  b e d ro o m  
sc e n e s  and  h o sp ita l  s c e n e s ,  on ly  g iv es  th e m  a l l  w ith  a  sm ug 
so le m n ity  w hich  h a s  none of the  f r a n k  m e r r y  h e a lth y  s p i r i t  o f an  
e a r l i e r  day . Why, ev en  S h a k e sp e a re  sh o ck s them ; th ey  have  to  
" e x p u rg a te "  h is  w o rk s  b e fo re  p re s e n tin g  th e m  to  the  m o d e s t e y es  
and  e a r s  o f the  p u b lic , sdthough th e y  e x p ec t th a t  sam e  p u b lic  to  
be g ra t i f ie d  by  th e  g loom y sp e c ta c le  of a  n ak ed  S a lom e foo ling  
a ro u n d  w ith  Jo h n  th e  B a p tis t1 s h e ad .
I t  is  f ro m  the  C om m ed ia  dell* A r te  th a t  C ra ig  fo rm u la te d  h is  
th e o ry  of the  M i m o -d ra m a : the d ra m a  of s i le n c e . P e o p le  to d ay , he
s a y s , a rg u e  th a t  s in c e  the  C om m ed ia  d ra m a  depended  m o re  upon  a c tio n
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th a n  w o rd s  i t  m u s t  have b e e n  a  c ru d e  k ind  of th in g . A lso , s ince  
th e  C om m edia  a c to r s  u se d  m a s k s , no s e lf - r e s p e c t in g  a c to r  would 
e v e r  em p loy  h is  tim e  in  su c h  a  k ind  of d ra m a . .P eop le  a ls o  a rg u e , 
sa y s  C ra ig , th a t  im p ro v isa tio n  i s  n o t  a  s e r io u s  th ing . I t  i s  only 
f i t  fo r  c h ild re n . .C ra ig  re m in d s  h is  r e a d e r s  th a t  the  in v e n to rs  of 
the  C om m edia  w e re  no t p la y w rig h ts  and th a t  .the d ra m a  of the  C om ­
m e d ia  h e ld  the s tag e  fo r  two c e n tu r ie s  w ithou t th e  a s s is ta n c e  of the  
l i t e r a r y  m en  (V, 2, p . 107). H e w r i te s :
A n im p ro v ise d  d ra m a  can  be a s  s in c e re  and as p ro fo u n d  a s  
a  p la y .w rit te n  by a  m a s te r  of l e t t e r s :  . . . .c h a r a c te r  is  n o t 
d raw n  only by  w r i te r s  in  in k  n o r can  p a s s io n  be p a te n te d  by  
th o se  of th e  pen . .And so w e sh a ll  have  D ra m a  once m o re  in ­
s te a d  of p la y s  w r i t te n  by  l i t e r a r y  m en  of gen ius o r t a l e n t . .
M o lie re  show s us th a t  in  th e  C om m ed ia  d e ll ' A rte  of the  
s ix te e n th  c e n tu ry  m uch  co m m o n p lace  ta lk  w as need ed  to  lea d  
up to a  ."poin t, " and we m ay  be su re  th a t  m u ch  s ile n c e  w ill be 
n e c e s s a ry  to  a p p ro a c h  a  s itu a tio n  in  p a s s io n a te  D ra m a . .C o n ­
v e rs a t io n , ta lk  of an y  kind  w eakens th e  D ra m a tic  in te n s ity  of 
p a s s io n . I t  i s  a l l  th e  m o re  am az in g  th a t  D ra m a tic  a u th o rs  
have t r a d e d  in  the  c o m m o d ity  of ta lk  so  long  .. . . am az in g  
and  sh am efu l. The in te n s ity  of p a s s io n  can  only be t r u ly  su g ­
g e s te d  by an  a c t . . . an  a c t  w hich  d o m in a te s  the s i le n c e , no t 
one w hich  s in k s  u n d e r it.
T he M dsk co n ta in s  tw en ty -fiv e  i te m s  on th e  h is to ry  of m a r io n -  
n e tte s  and m a sk s  in  the  th e a tr e .  . The m a jo r ity  of the  i te m s  a re  r e p r in ts  
f ro m  old  p a p e rs  and  e s s a y s .  H o w ev er, C ra ig  c o n tr ib u te s  a  n u m b er of 
o r ig in a l  e s s a y s  in  w hich  he d is c u s s e s  the  u se  of m a r io n n e tte s  and 
m a sk s  in  the  le g itim a te  th e a tr e .
A m ong th e  o th e r  h is to r ic a l  su b je c ts  o f the  th e a tre  re c e iv in g  
sp e c ia l  t r e a tm e n t  a re :  The a n c ie n t E n g lish  M o r r is  D ance; the
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E n g lis h  F o lk  D ance; r e p r in t s  of th e  p lan s  of th e a tr e s  in  an tiq u ity  
and the  R e n a is s a n c e ; s tag e  s c e n e ry  and m a c h in e ry  o f th e  R e n a is s a n c e  
w ith  s p e c ia l  a tte n tio n  g iven  to  th e  w o rk  of S e b a s tia n o  S e r l io ,  N ico la  
S a b b a ttin i an d  the  B ib ien as ; and  the  h is to r y  of the  th e a tr e  in  A s ia , 
w ith  p a r t ic u la r  e m p h a s is  upon the  J a p a n e se  th e a tr e .
The ra n g e , q u a lity  and  s e le c tiv i ty  of the  h is to r ic a l  su b je c t 
m a t te r  r e p r in te d  in  T he M a sk  no t on ly  re v e a ls  C ra ig 's  devo tion  to  
the  h is to r y  of the  a r t  o f the  th e a t r e ,  bu t a ls o  in d ic a te s  th a t  he  w as a 
th e a tr e  h is to r ia n  of c o n s id e ra b le  m e r i t .  W hen re a d in g  .the h is to r ic a l  
r e p r in t s  in  The M ask , one i s  s t r u c k  w ith  th e  n o tion  th a t-C ra ig 's  in te r e s t  
in  th e a tr e  h is to ry  w as n e ith e r  e p h e m e ra l  n o r e ru d ite . .It i s  e v id en t 
th a t  C ra ig  sough t out th e  h is to r ic a l  tr a d i t io n s  of the  th e a tr e  in  an  
e ffo r t  to  r e s to r e  d ig n ity  and b e a u ty  to  a th e a tre  th a t h ad  b e co m e , in  
h is  opin ion , co m m o n p lace , h ack n ey ed  and u n im a g in a tiv e .
U n fo rtu n a te ly , th e  seco n d  d iv is io n  of su b je c t m a t te r  in  T he 
M a s k , . c o m p ris in g  C ra ig 's  c r i t i c a l  e s s a y s  a n d .co m m en ts  on th e  a lle g e d  
w e a k n e sse s  of the  th e a tr e  of h is  t im e , .tends to  m in im ize  th e  l i t e r a r y  
s ta tu r e  th a t  had  b een  g iven  T he M a sk  by  th e  h is to r ic a l  r e p r in t s .
F r o m  a l i t e r a r y  p o in t of v iew , The M ask  is  uneven  and re v e a ls  
s tr ik in g  in c o n g ru itie s . .On th e  one hand , the h is to r ic a l  m a te r ia ls  
a r e  fo rm a l  and s c h o la r ly ; on-the o th e r , .  C r a ig 's  c r i t i c a l  e s s a y s  a re  
s u p e r f ic ia l  and  sha llow . .T he  q u a lity  of th e  h is to r ic a l  m a te r ia ls  su g ­
g e s t  th a t th e y  w e re  s e le c te d  b y  a  m an  w ith  k een  and  p e n e tra t in g  in s ig h t,
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one who w ould not stoop to  p e rs o n a l  in s u l ts  and  ab u siv e  lan g u ag e .
I t  i s  doubtfu l th a t C ra ig 's  c i t ic is m s  of the  E n g lish  th e a tr e  of the  
e a r ly  tw e n tie th -c e n tu ry  d e s e rv e  m o re  th a n  a  p e rfu n c to ry  and  c u r s o r y  
t r e a tm e n t .  . C ra ig  p r e s e n ts  h is  su b je c t m a t te r  in  a  q u a r re ls o m e  and 
c ap tio u s  to n e . H e w as e x tre m e ly  op in io n a ted  and h e  p e r t in a c io u s ly  
a d h e re d  to  h is  op in ions w ith  a  s tu b b o rn n e ss  th a t b e ca m e  m ono tonously  
re p e t it io u s  and u n re a so n a b le . In  vo lum e a f te r  v o lu m e , in  th e  F o re ig n  
.N o tes, and  in  the  E d i to r ia l  and B ook Review, se c tio n s  of T he M ask , 
C ra ig  te n a c io u s ly  h e ld  to  h is  co n v ic tio n  th a t c o m m e rc ia l is m  w as 
r e s p o n s ib le  fo r  the  m a jo r  p o r tio n  of the  th e a t r e 's  i l l s .  He indu lged  
h is  c o m p la in ts  a g a in s t th e  c o m m e rc ia l  th e a tr e  to  the  p o in t of r id ic u ­
lo u s a b su rd ity . I t  is  u n d en iab ly  t ru e  th a t, som e of h is  g r ie v a n c e s  
w e re  ju s t if ie d , and  had  he  had  th e  good ju d g m en t to  te m p e r  h is  c r i t i ­
c is m s  w ith  d is c re t io n  and  fo re b e a ra n c e  he undoub ted ly  w ould have 
r e a l iz e d  even  g r e a te r  a tta in m e n ts  th an  th o se  o rd in a r i ly  a s c r ib e d  to 
h im . The b u s in e s s  m an  who b e ca m e  a  c o m m e rc ia l  th e a tr e  m a n a g e r 
w as C ra ig 's  n a tu r a l  e n em y . I t  i s  th e  b u s in e s s  m an  in  th e  th e a tr e ,  
sa y s  C ra ig , who is  re s p o n s ib le  fo r  the  p i tf a l ls  in to  w hich  th e  th e a tr e  
is  h o p e le s s ly  m ire d . T h e re  i s  no t ev en  a  re m o te  chance  of r e f o r m  
in  the th e a tre  a s  long a s  th e  b u s in e s s  m en  ru le  the  th e a tr e  fo r  
f in a n c ia l p ro f i t .  .C ra ig  w as no t opposed  to  p ro f i t  m ak ing  in  the  
th e a tr e  a s  long a s  h igh  a r t i s t i c  s ta n d a rd s  w e re  m a in ta in ed . He a rg u e d  
th a t  th e  b u s in e ss  m en , in  th e ir  e a g e rn e s s  fo r  qu ick  and  su b s ta n tia l
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p r o f i ts ,  r e s o r te d  to  v u lg a r i ty  and  gaudy  d isp la y s  to  c a tc h  th e  ey e .
. C ra ig  o b jec te d  to  th e  s e n s a t io n a lis m  and  s p e c ta c u la r  d isp la y s  u se d  
by  th e  c o m m e rc ia l  m a n a g e rs  to  a t t r a c t  th e  p u b lic . He w as p a r t i c u ­
la r ly  c r i t i c a l  of the  " u n d re s s in g  s c e n e s "  p re s e n te d  on th e  s ta g e  of 
th e  c o m m e rc ia l  th e a tr e s  (IV, 4, pp . 272-277). He w r i te s :
We have  f ro m  tim e  to  tim e  in  th is  jo u rn a l  spoken , p ro b a b ly  
w ith  p re ju d ic e , in  fav o u r of the  u se  of M a sk s . A s v e ils  fo r  
the  fa c e , h id ing  i ts  w e a k n e s s e s  and re v e a lin g  w hat is  in  the 
so u l of the  p o e t, m a s k s  have a lw ay s s e e m e d  to  u s  a  g a in . .And 
a t  th e  sa m e  tim e  we have a lw ay s r e g r e t te d  (p ro b ab ly  w ith  p r e ju ­
d ice ) the  g ra d u a l u n v e ilin g  of the  b o d ies  of p e rs o n s  on th e  s ta g e , 
w h ich  p r a c t i s e  w e fa ile d  to  se e  b ro u g h t any  g a in  to  th e  A r t .
T he la d ie s  in  p in k  tig h ts  h ad  g row n  in to  a  conven tion  and  s u g ­
g e s te d  the  F a r c e  of th in g s , b u t . la d ie s  w ithou t th e m  g re w  o b je c ­
tio n ab le  and  su g g e s te d  no th ing  b u t the  b a th ro o m  and  ."L a  Vie 
P a r is ie n n e ." , a  c h a rm in g  l i t t le  jo u rn a l  to  be found a t.th e  h e a r th  
of e v e ry  c o co tte .
A nd if  th e  la d ie s  and  g e n tle m e n  w ho tak e  off th e i r  s h i r t s ,  
s to c k in g s , t r o u s e r s ,  und so  w eitfer, fo r  u s  on the  s ta g e  gave us 
f ra n k ly  to  u n d e rs ta n d  th a t  a  new  ep iso d e  in  "L a  V ie P a r i s ie n n e "  
w as about to  be  re v e a le d  to  u s  fo r  o u r a m u se m e n t we shou ld  be 
b e t te r  ab le  to  a c c e p t th e  p e r fo rm a n c e s .
B u t th is  is  any th ing  b u t the  c a s e .  T h e re  is  m uch  so le m n ity  
ab o u t th e s e  u n d re s s in g s . ■ G ods a r e  evoked , m a s te r s  of m u s ic , 
p a in tin g  and s c u lp tu re  a r e  d ra g g e d  in*to p e r fo rm  th e  p a r t s  of 
h igh  p r i e s t ,  and  th e n  th e  v ic t im  s a c r i f ic e s  h e r s e l f  in  a l l  the  
■solemn sp len d o u r of the  cafe  ch an tan t.
A nd a l l  th is  i s  done , i t  is  s a id , in  the  c a u se  of B eau ty  and 
A r t .  . . . B u t th is  is  not A r t;  . . . th is  is  s m a r t  b u s in e s s  a t 
th e  ex p en se  of p u b lic , a r t i s t s  and  a r t  a lik e . . . .
I t  canno t be d en ied  th a t  the  s o -c a l le d  " u n d re s s in g  s c e n e s"  
b e c a m e  a  v e ry  p o p u la r  fo rm  of p u b lic  e n te r ta in m e n t in  the  c o m m e rc ia l  
th e a t r e s  of E n g lan d , F ra n c e  and  A m e r ic a  a t  the  tu r n  of th e  tw e n tie th  
c e n tu ry . In  g e n e ra l ,  th is  type  of e n te r ta in m e n t cam e  in  two v a r ie t i e s .  
One w as in  the fo rm  of a  s h o r t  n o c tu rn a l b e d ro o m  sc en e  in  w hich  a
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m an  and  u su a lly  h is  w ife p re p a re d  to  r e t i r e .  . The scen e  w as h igh ly  
su g g e s tiv e  b u t u su a lly  te rm in a te d  s h o r t  of in d ecen cy . T he m o tif fo r  
th e  s c e n e s  w as o rd in a r i ly  F re n c h . The second  v a r ie ty  w as in  the 
fo rm  of a  slow  and c a lc u la te d  " a r t i s t i c "  ex h ib itio n  of d is ro b in g  fo r  
th e  p re te n d e d  p u rp o se  of re v e a lin g  the  b eau ty  of the  h u m an  body. 
.O b v io u sly  th is  type of a m u se m e n t p re s e n te d  u n d er the  g u ise  of a r t  
i s  f rau d u le n t; i t  i s  in  b ad  ta s te  and d e r iv e s  i ts  ap p ea l f ro m  gaudy 
th e a tr ic a l is m . C ra ig  is  ju s t if ie d  in  tak in g  a s ta n d  a g a in s t such  a 
v u lg a r  and  ta w d ry  type of e n te r ta in m e n t. H ow ever, C r a ig 's  .con­
tin u o u s and p a s s io n a te  a tta c k  on th is  type  of s e n s a t io n a lis m  in  the 
th e a tre  h a s  the ten d e n cy  to  m agn ify  i ts  d eg rad in g  in flu en ce  on pub lic  
ta s te  and  m o ra ls .  The a u th o r h a s  no t found any ev id en ce  in  the h is to r y  
of the  tw e n tie th  c e n tu ry  th e a tr e  to  v a lid a te  C ra ig 's  c o n ten tio n  th a t 
v u lg a r i ty  and o b sc e n ity  in  the c o m m e rc ia l  th e a tre  c o n s titu te d  a s e r io u s  
th r e a t  to  d ev e lo p m en t of le g itim a te  a r t  in  the th e a tr e .
In  ad d itio n  to  p e rp e tra t in g  v u lg a r i ty  and s e n sa tio n a lism , the
c o m m e rc ia l  th e a tr e  w a s , in  C r a ig 's  op in ion , gu ilty  of w astin g  t im e ,
e n e rg y  and  m oney . C ra ig  a rg u e d  th a t  m ill io n s  of d o l la r s  w e re  be ing
fo o lish ly  sp en t on s p e c ta c u la r  sc e n ic  d isp la y s  and m e c h a n ic a l t r ic k s
in  o rd e r  to  t h r i l l  an  aud ience  (IV, 4 , p . 342). He w r i te s :
. . . Im ita tio n  f la m e s  th i r ty  fe e t h ig h  w ill th r i l l  id io ts  b e c a u se  
•flam es a re  the l a s t  th ings, we e x p ec t to  se e  on the s ta g e . A 
c ro w d  of g i r l s  w ith  b a re  b a c k s  and le g s  w rig g lin g  su ff ic ie n tly  in  
h a lf .l ig h ts  w ill do it-e q u a lly  w e ll b e c a u se  we a r e  u se d  to  b a re
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b a c k s  and  le g s  g a lo re  on the  s ta g e . B u t tu rn  up th e  l ig h ts , 
m ak e  e v e ry th in g  h o n e s t, w o rk  lik e  an  a r t i s t  and  n o t like  
a  c o n ju r e r ,  an d  no one w ill  c a r e  abou t i t .
In  s h o r t ,  u n le s s  peop le  a r e  sh o ck ed , and d e c e iv e d , in  
a  th e a tr e  th e y  a r e  d isa p p o in ted .
O h w o n d erfu l Id io ts  I Oh w o n d erfu l T h e a tre !  how h o n e s tly  
you have so ld  y o u rs e lf  so u l and body to  e v e ry  m an  you  have m e t.
C ra ig  (m aintained  th a t  the  c o m m e rc ia l  th e a tr e  w ith  i ts  c le v e r  
and  s e n sa tio n a l  m eth o d s of a d v e r t is in g  w as se llin g  cheap  e n te r ta in ­
m e n t a t fabu lous p r i c e s .  T he s o -c a l le d  " s t a r s "  w e re  b e in g  p a id  a  
s a la r y  f a r  in  e x c e s s  of th e i r  ta le n ts  (V , 3, p . 283-285). He sa y s :
. . . N ow here  d o es  so  fa ls e  a  se n se  of v a lu e s  a p p e a r  to  p r e ­
v a il  as  in  the  th e a t r e .  T he p r ic e  s e t  upon p r e t ty  la d ie s ,  w i l l ­
ing to  show an  u n lim ite d  am o u n t o f ." l in g e r ie "  and an  a lm o s t 
u n lim ite d  am o u n t of th e i r  own c h a rm in g  p e rs o n s  se e m s  to  be 
p e rp e tu a lly  on th e  in c r e a s e .
M ile . G aby D e s ly s , a f te r  so m e  w eeks of la b o rio u s  d re s s in g  
and  u n d re s s in g  on th e  L ondon s t a g e , . of b e in g  e x te n s iv e ly  p h o to ­
g ra p h e d  fo r  th e  i l lu s t r a te d  p a p e rs  in  the  a c t  of pow d erin g  h e r  
a n k le s , k ick ing  h e r  h e e ls  w hile  p e rc h e d  on h e r  to ile t  ta b le , 
and  in  v a r io u s  o th e r  p iq u an t a tt i tu d e s , enhanced  by  an  e la b o ra te  
d ish a b il le , h a s  now a r r iv e d  in  A m e r ic a  w ith  a long t r a in  of 
c h a u ffe u rs , m a id s , s e c r e t a r i e s ,  p e t dogs and ro p e s  of p e a r ls  
lik e  a  seco n d  Q ueen  of S h eb a , to  ren e w  h e r  a c t iv i t ie s  a t  a  
s a l a r y  of abou t f iv e  th o u san d  d o lla r s  p e r  w eek . I t  is  a b s u rd  f i r s t  
of a l l  to  e n c o u ra g e  th e s e  young w om en to  th in k  th a t b e c a u se  th ey  
have  w e ll- s h a p e d  l im b s , o r  l e s s  re t ic e n c e  th an  o th e rs  in  p u b ­
l ic ly  d isp lay in g  th e m , o r  p o s s e s s  a  m o re  en tic in g  o u tf it of p e t t i ­
c o a ts  and  d ra w e rs  th a n  th e i r  s i s t e r s  th ey  a r e  w o rth  th e i r  w eigh t 
in  go ld  and  a re  to  t r a v e l  lik e  e m p re s s e s  and be obeyed  a s  if  
th e y  w e re  g o d d e sse s . F o r  th e  la d ie s  p o s s e s s e d  of th e s e  p h y s i­
c a l a t t r ib u te s  a r e ,  u n fo rtu n a te ly , sa d ly  lac k in g  in  b ra in s .  T hey  
d evelop , u n d e r f la t te r y ,  in to  in c a rn a tio n s  of h y s te r ic a l  c o n c e it, 
and  the  m a n a g e rs  who have b re d  th e m  can  h a rd ly  c o m p la in  i f  
th e y  have  th en  to  su ffe r  by  th e m . .In  fa c t  th e y  shape th e s e  fe m a le  
F ra n k e n s te in s ,  th e s e  s o -c a l le d  " a r t i s t s " ,  to  p u rsu e  th e m  and 
h a r r a s s  th e m  a t  e v e ry  tu rn . . . .
In  a  re v ie w  of L .E .  S h ip m an 's  book, T he T ru e  A d v e n tu re s  o f a
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P l a y , . C ra ig  found a  w onderfu l o p p o rtu n ity  to a t ta c k  the  w a ste  of tim e
and e n e rg y  sp e n t in  the  p re p a ra t io n  of a  p lan  fo r  a  c o m m e rc ia l
th e a tr e  (VII, 1, p . 82). He w r i te s :
. . . I t  is  W a s te . . W aste  of t im e , w aste  o f s tre n g th , w a s te  
of v i ta l i ty , w a s te  of e v e ry th in g . .People, m ak in g  up th e ir  
m in d s and th en  unm aking  th em ; w ritin g  l e t t e r s  to d ay  to r e ­
t r a c t  th e ir  d e c is io n s  of y e s te rd a y ; w a rm in g  up h o p es  and th e n  
ch illin g  th e m  w ith  co ld  douches; bu ild ing  up only to  knock  down. 
A nd w hen one s e e s  th is  w hole vo lum e of c o rre sp o n d e n c e  w h ich  
p a s s e d  o v e r th e  p ro d u c tio n  of one l i t t le  p la y , and n o te s  the 
la rg e  p ro p o r tio n  of i t  w hich  w as m e re  w a s te  p a p e r  and w a ste  
t im e , .one c a r r i e s  aw ay  som e k ind  of an  u n d e rs ta n d in g  of w hy 
so  l i t t le  w o rk  of any  co n seq u en ce  e v e r  g e ts  done in  the  T h e a tre  
•a t a l l .  ."A  m o un ta in  w as in  la b o u r , and b ro u g h t fo r th  an  a b s u rd  
m o u se .* 1 T h a t is  a  f a i r ly  ad eq u a te  d e s c r ip t io n  of a  la rg e  p a r t  
of the la b o u rs  of the th e a tr e  to d ay . And i t  w a s te s  so  m uch 
lab o u r upon b r in g in g  fo r th  any th ing  e lse ; w h e re a s  i f  i t  w ould 
on ly  r e s e r v e  i ts  fo rc e s  and p r a c t i s e  fo r  a  t im e  a  l i t t le  con tinence  
i t  m ig h t in  due s e a s o n  b rin g  fo r th  . . . one d ecen t p lay .
T he c o m m e rc ia l  t h e a t r e 's  p ra c t ic e  of to u rin g  a  la rg e  com pany  
of a c to r s  and g re a t  q u a n titie s  of s c e n e ry  and  s ta g e  eq u ip m en t w as 
looked  upon by  C ra ig  a s  a  g r e a t  w a s te  of m oney  and  t im e . He m a in ­
ta in e d , and r ig h tfu lly  so , th a t  the  c o s t  o f to u r in g  a  p la y  is  ex ceed in g ly  
g r e a t  and he ad v an ces  the thought th a t the  m oney  could  be  m o re  w ise ly  
sp en t in  su p p o rtin g  r e p e r to r y  th e a tr e s  .lo ca ted  in  key  c i t ie s  th roughou t 
th e  n a tio n . He sp e ak s  to  th is  p o in t.in  d is c u s s in g  a  to u r of E n g la n d  and 
A m e ric a  m ade by H e n ry  Irv in g  (VIII, •> 8,: p . . 30). A cco rd in g  to  
C ra ig , th e  r e c e ip ts  of the  to u r  w e re  la rg e  enough to  e s ta b l is h  a  n a tio n a l 
th e a tr e .  He sa y s :
. . . 1  a m  no t quoting th e se  f ig u re s  in  o r d e r  to  s u g g e s t.th a t 
th ey  w e re  m o re  th an  H e n ry  Irv in g  should h a v e  re c e iv e d . F o r
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m y p a r t  I  w ish  he h ad  re c e iv e d  five  m ill io n s  and  the N a tio n a l 
T h e a tre  in to  the  b a rg a in . . . .
I  w ould on ly  d ra w  a tte n tio n  to  th e  e x p en d itu re  w hich , a s  
you  se e , e x ceed ed  tw o m illio n , and  r e m a r k  th a t  th e re  i s  no th ing  
to  show fo r  th a t  two m illio n . T h e re  is  no T h e a tre  of b e au tifu l 
p ro p o r tio n s  co n ta in in g  a  s ta g e  equ ipped  fo r  su cceed in g  g e n e ra ­
tio n s ; th e re  i s  no m u se u m , no l ib r a r y ,  no th ing . A s i t  is  not 
to  be su p p o sed  th a t  an  ounce of the  g r e a t  Irv in g  p e rs o n a l i ty  
w ould have  b een  lo s t  h ad  th e se  th in g s  b e e n  b u ilt , c o lle c te d  and 
p r e s e r v e d ,  why w as so m e th in g  n o t done ? I  w ill t e l l  you w hy.
I t  is  n o t p o s s ib le  b e c a u se  th e  P u b lic  p r e f e r s  to  be m ade to 
pay . H ad Irv in g  a sk e d  E n g lan d  and  A m e r ic a ,  in  the  c o u rs e  of 
tw en ty  y e a r s ,  to  -supply h im  w ith  one m illio n  pounds s te r l in g  in  
o rd e r  th a t  h e , a s  th e  b e s t  a c to r  of h is  a g e , m ig h t e r e c t  fo r  th e m , 
a  th e a tr e  w h ich  co u ld  be e v en  a s  d u ra b le  a s  th e  Com e d ie  F r a n c a is e ,  
(M o lie re 's  th e a tr e ) ,  th e  q u e e r  th ing  is  th a t he  w ould have  b e en  
re fu s e d  th a t su m .
B ut se e  w hat I rv in g  d o e s . He d e te rm in e s  to  g e t th a t  su m  
and m o re , . . . and  he  g e ts  i t .  B ut he g e ts  i t  u n d er cond itions 
w h ich  m ak e  i t . l e s s  e a s y  to  e s ta b l is h  su c h  a  th e a t r e . ' He m ak es  
th e  peop le  p ay  h im  o v e r tw o m illio n , you s e e , and he does i t  . . . 
if  we o m it h is  own g r e a t  g r e a t  p e rs o n a l i ty  and gen iu s . . . 
by  c a r ry in g  ro u n d  t r a in - lo a d s  and b o a t- lo a d s  of s c e n e ry  and  
c o s tu m e s , a rm o u r  and  a p p lian c es  w h ich , if  s t i l l  in  e x is te n c e , 
m u s t  c o s t m o re  to  s to re  th a n  th e i r  a c tu a l  v a lu e .
. C ra ig  w as of the  op in ion  th a t th e  c o m m e rc ia l  th e a tre  in  i ts  
e f fo r t  to  ach ieve  so m e th in g  new  and d if fe re n t  in  sc e n ic  and  p ro d u c tio n  
in n o v a tio n s , w as c au s in g  th e a tre  w o rk e rs  e n th u s ia s t ic a lly  bu t th o u g h t­
l e s s ly  to  su p p o rt the  l a t e s t  th e a tr e  " fa sh io n "  {III, . 1, pp . .2 9 -3 0 ). He 
sa y s :
. . . T h e re  is  too  m uch  h a s te  abou t a l l  th is  r e fo rm , .v e ry  
m u ch  too  m u ch  h a s te .
.E a c h  day , w eek  and m on th  we r e a d  e n e rg e t ic  s ta te m e n ts  
m ade  o r  h a s ty  c o n c lu s io n s  a r r iv e d  a t  by  e n th u s ia s ts .
The e n th u s ia s ts  a r e  the  on ly  p eo p le  who coun t, b u t.th e  sum  
re a c h e s  a  v e ry  low  f ig u re  w hen th e y  le t  th e i r  e n th u s ia sm  c a r r y  
th e m  aw ay.
F o r  e x am p le , one e n th u s ia s t  fo r  th e  th e a tre  h a s  only  to  see  
th e  p e rfo rm a n c e  in  th e  open a i r  w ith  a  b ack g ro u n d  of t r e e s ,  le t  us
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s a y  by B en  G re e t ,  to  b e lie v e  th a t  the  so lu tio n  of the  r id d le  of 
th e  th e a tr e  l ie s  in  tak in g  the  th e a tr e  in to  the  open  a i r .
A n o th e r e n th u s ia s t  b e lie v e s  th a t  th e  w hole th ing  is  to  be 
so lv e d  w hen  th e  dance  i s  th o ro u g h ly  u n d e rs to o d .
The th ir d  b e lie v e s  th a t  i t  i s  a l l  a  m a t te r  of the  s c e n e ry .
A fo u r th  th a t  i t  i s  a  q u e s tio n  of a r t i f ic ia l  ligh ting .
- A fifth  th in k s th a t  i t  h a s  so m eth in g  to  do w ith  s o c ia l is m  
and  th a t if  p la y s  d e a lin g  w ith  th e  lab o u r m o v em en t a r e  p u t b e fo re  
the  au d ien ce  the  w hole th e a tr e  w ill re v iv e .
T he s ix th  e n th u s ia s t  th in k s  th e  re p ro d u c tio n  of a c tu a l life  
on th e  s ta g e  i s  th e  s e c r e t .
The se v e n th  i s  co n v in ced  th a t  i t  h a s  so m eth in g  to  do w ith  the  
co m m u n ity  and th a t  th e  c o m m u n a l th e a tr e  w ould so lve  th e  r id d le .
A n e ig h th  th in k s  in s te a d  th a t  the  re p ro d u c tio n  of the  a n c ie n t 
d r a m a ,  G re e k  and  E liz a b e th a n , in  th e a tr e s  m o s t lik e  to  th o se  in  
w hich  th e y  o r ig in a te d , w ould  so lv e  the  r id d le .
. The n in th  e n th u s ia s t ,  (fo r th e  F ro h m a n s  and  th e .S c h u b e rts  
a r e  e n th u s ia s ts  in  th e i r  own w ay) th in k s  th a t the  w hole th ing  is  a  
q u e s tio n  of d o l la r s .
. C ra ig  c r i t ic iz e s  th e  c o m m e rc ia l  th e a tr e  fo r  i ts  fa i lu re  to  e x p e r i ­
m e n t w ith  new  sc e n ic  and  e n te r ta in m e n t  d e v ic e s  and  m e th o d s b e fo re  
b e in g  u se d  in  a  p ro d u c tio n  fo r  w hich  the  au d ien ce  h a s  p a id . The p r o ­
d u c tio n  sch ed u le  and the  d e s i r e  to  m ake  m oney  w ill no t p e rm it  ad eq u a te  
t im e  and  p ro p e r  p la c e  fo r  e x p e r im e n ta tio n  (X, 4, p . . 173). He sa y s :
. * .1  can n o t s a y  th a t  I  v e ry  m u ch  en joy  m y se lf  in  a  T h e a tre  
w hich  is  e x p e r im e n tin g  in  f ro n t of m e in s te a d  of e n te r ta in in g  
m e . .If M adam  R u b e n s te in , fo r  e x am p le , w ish e s  to  e x p e r im e n t,
1 tak e  i t  r a th e r  i l l  th a t  she  do es th is  a f te r  1 have  p a id  fo r  a 
s e a t  to  be  e n te r ta in e d . .S ince in  g lo v e -m ak in g , fu rn i tu re  m an u ­
f a c tu re ,  b is c u it ,  and ev en  b ro o m  m ak in g --(H o o v er* s  " I t  B e a ts , 
a s  i t  S w eeps, a s  i t-C le a n s" )  e x p e r im e n ts  have to  be  m ade  if  we 
a r e  to  co m e to  m ak e  g lo v es f i t  b e t te r  and  b e t te r  and  b ro o m s  
sw e e p  sm o o th e r  and  c le a n e r ,  m u s t no t e x p e r im e n ts  a ls o  be 
m ade  in  e n te r ta in m e n t?
W h ere , .1 a s k , c a n  su c h  ta le n ts  e x p e r im e n t?  N ot b e fo re  u s ,
I  beg ; n o t.th a t anyhow ; no t d u rin g  E n te r ta in m e n t h o u rs ,  ,o r 
in  a  p lace  of E n te r ta in m e n t,  o r  the  tro u b le  w ill n e v e r  c e a s e .
.A nd w hat of th e  o th e r s  who c an  c o n tr ib u te  to  o u r e v e n in g 's
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en jo y m en t. T he p ro d u c e r s ,  th e  s ta g e  m a n a g e rs , th e  s c e n e ry  
m en , and  the  o th e r  c ra f ts m e n  and c ra f tsw o m e n .
T o tak e  the  l e a s e  and  l a s t  f i r s t :  a  s in g le  c ra ftsw o m a n . A 
c o s tu m ie r .  Who is  th e re  w an ts  to  se e  h e r  t r i a l  d r e s s e s  how ever 
c l e v e r  th e y  m a y  b e , t r ie d  on in  f ro n t.o f  u s  on a  s ta g e ?  Y et 
w h e re  e ls e  is  she  to  t r y  th e m  on?  b e fo re  w hom ? an d  w hen?
T h e re  s e e m s  to  be  no p la c e .
. C ra ig  w as c r i t i c a l  of the  l a r g e ,  p re te n tio u s  and o rn a te  th e a tr e s
b e in g  b u ilt  by  th e  c o m m e rc ia l  th e a tr e  m a n a g e rs .  He a b h o rre d  th e
g l i t te r  of the  go ld  le a f  and  the  fe s to o n s  of b ro c a d e  so  c h a r a c te r i s t ic
of the  p lay h o u se s  of h is  t im e . .C ra ig  m a in ta in ed  th a t  the  p lay h o u se
a t t r a c te d  m o re  a tte n tio n  th a n  th e  p la y  (VHI, 8 , p . .30). .He w r i te s :
. .. -. Ts. th e r e  any th ing  m o re  annoying  to  us a l l  who a re  w ork ing  
in  th is  N ew  M ovem ent th a n  to  se e  th e s e  g ild ed  p la s te r  th e a tre  
i n te r io r s  ? If  th e  g il t  p la s te r  h a s  so m eth in g  in s p ir in g  in  i ts  fo rm , 
.th e n  we w ould p e rh a p s  s e t  a s id e  the  q u e s tio n  of th e  g i l t  and the  
p la s te r  and  a c c e p t i t  fo r  i t s  e x p re s s iv e  fo rm . B ut i t  h a s  no t 
one q u a lity  th a t  i s  good abou t i t .  T he th e a tr e  a t p r e s e n t  is  ju s t  
a  p re te n tio u s  p la c e  and  is  lik e ly  to  f o s te r  p re te n tio n  in  those  
who fre q u e n t i t .  . . .
C ra ig  fa v o re d  a  s m a ll ,  in e x p e n s iv e , in tim a te  th e a tre  (VI, 3,
p . 225). He sa y s :
B y l i t t le  s ta g e s  We r e a c h  ou r d e s tin a tio n . .A n e a sy  and  a 
p le a s a n t  w ay. B u t w h e re  a r e  th e  l i t t le  s ta g e s  of E n g la n d ?  . . . .
We cou ld  in v en t so m eth in g  s m a l le r  and  s im p le r ,  . . . l e s s  
ex p en s iv e  and f a r  m o re  n a tu ra l .  .A R oom  w ith  a  s tag e  a t  one 
end . The s m a lle s t  w ould no t have to  be le s s  th an  th ir ty  fe e t 
long and f ro m  tw elve  to  f if te e n  fe e t  w ide . A nd a t the  end a  s m a ll  
s ta g e  . . .
The scen e  fo r  su ch  a  s ta g e  w ould  th en  be a  s im p le  m a tte r  
and  in s te a d  of a  g r e a t  c o s t w ould  be p o s s ib le  fo r  a  few  pounds. . , .
■ C ra ig 's  id e a l th e a tr e  w ould  d is c a r d  the  p ic tu re  f ra m e  
p ro sc e n iu m , b a n ish  th e  fo o tlig h ts , e lim in a te  th e  boxes and  the o r c h e s t r a
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p it  and any  o th e r  a r c h i te c tu r a l  fe a tu re  w h ich  s e rv e d  to  d ra w  a lin e  
of d e m a rc a tio n  b e tw een  the  s ta g e  and th e  a u d ito r iu m . T h e  aud ience  
in  h is  id e a l th e a tr e  w ould b e  p u t in to  a new  re la tio n sh ip  w ith  the 
p la y e r s  and the  p lay . .C ra ig  d e s c r ib e s  (V I, 3, p . 255) a  new  P o l is h  
th e a tr e  w hich  a p p a re n tly  f i ts  h is  v is io n  o f an id e a l  th e a t r e .  He 
w r i te s :
. . . W hat in te r e s te d  m e m o s t a b o u t.th is  new  P o l is h  T h e a tre  
w as the  fa c t  th a t  the  b u ild ing  of th e  s t r u c tu r e  had  b e e n  done 
w ith  b ra in s  an d  im a g in a tio n . .F ro m  th e  v e n tila tin g  a p p a ra tu s  
to  th e  c o s tu m e s  of th e  a tte n d a n ts  e v e ry th in g  se e m e d  to  be the  
r e s u l t  of c le a r  tho u g h t and  in s p ira t io n . .L ig h t in  p le n ty , bu t 
h id d en  and n e v e r  s tr ik in g  u n c o m fo rta b ly  on th e  ey e . .E v e ry  
s e a t  w ith a n  e x c e lle n t and u n o b s tru c te d  v iew  of the s ta g e .
None of the  s tu ffy  fe e lin g , . . . th e  w an ting  to  g e t up 
and go o u t.fo r  a ir  a t  th e  end  of an  a c t .  .T he te m p e r a tu re  did 
n o t p e rc e p tib ly  r i s e  and th e  w hole in te r io r  o f th e  th e a t r e  f e l t  
c le a n  and c o o l. . W hen o n e 's  lungs a r e  kep t c le a r  and  u n su llie d  
the  p e rfo rm a n c e  g a in s ; fo r  th e .e x h ila ra t io n  e n g e n d e re d  by 
the  p la y  h a s  a  m uch  b e t te r  chance  w ith  o n e 's  s y s te m .
T he e x its  and e n tr a n c e s  a r e  so c le v e r ly  a r r a n g e d  th a t  in  
l e s s  th an  h a lf  a m in u te  th e  hous.e c a n  be e m p tied  o r f i l le d ,
. T h e re  is  a  re v o lv in g  s ta g e , and a n  a d ju s ta b le  p ro sc e n iu m  
w h ich , if  n o t a s  good a s  one th e  r e a d e r s  of. T he M a sk  have h e a rd  
of, i s  a t  a l l  e v en ts  qu ite  a  good th in g  of i ts  k ind .
T he o r c h e s t r a  is  k ep t ou t of s ig h t. The p i t  is  w e ll sloped  
and  th e re  i s  no cadg ing  of e x tr a  tro u b le s  by p lac in g  s e a ts  beyond  
e a c h  side  of th e  p ro sc e n iu m . . T h e re  a re  no b o x es.
E v e ry th in g  is  c a r r i e d  ou t in  a  th o ro u g h  m a n n e r . H yg ien ic  
a s a  h o s p i ta l , . c o m fo rta b le  a s  one co u ld  p o s s ib ly  w ish , i t  is  
in d u b itab ly  a  th e a tr e  and i t  g iv es  you  th e  s e n se  of so m e th in g  
s e re n e  and c a lm  a s  of a .bu ild ing  d e d ic a te d  to  the  s e r v ic e  of a  
nob le  a r t .
. C ra ig  d e p lo re d  th e  in c e s s a n t  ap p la u se  c h a r a c te r i s t i c  of the  
c o m m e rc ia l  p lay h o u se . He w ro te  v o lu m in o u sly  on  th is  su b je c t , and  
w e ll he m ig h t h a v e , fo r  i t  w as in  C ra ig 's  t im e , an d  u n fo rtu n a te ly
57
s t i l l  i s ,  a  p r a c t ic e  w hich  can n o t be too  s e v e re ly  condem ned . A 
p a s s a g e  f ro m  T he M a sk  (VII, 2, p . , 169) i s  ty p ic a l of C ra ig 's  r e a c t io n  
to  a p p la u se . He sa y s :
A p r o te s t  a g a in s t  a p p la u se  is  v e ry  n e c e s s a r y  now adays.
. . . th e s e  day s w hen, fo r  an  a c to r  m e re ly  to  d ro p  a  g la s s  
b y  a c c id e n t, is  to  h av e  a  r ip p le  of sy m p a th e tic  a p p la u se  
f ro m  the  f ro n t; and  the  s ig h t  of an  a c t r e s s  o v e rco m e  b y  fa tig u e  
a ls o  w ins sy m p a th e tic  a p p la u se . .A p p lau se  shou ld  only  com e 
w hen  i t  c an n o t be  h e lp e d , lik e  th u n jie r , a s  w e im agine i t  in  
G re e c e ; a s  i t  w as w hen, in  th e  "E u m e n id e s"  the a c to r ,  a t  the  
end , tu rn e d  to  the  au d ien ce  w ith  "o lo le u ! s in g  o lo le u !"  . . .
Iri f a c t ,  n o t so  m uch  a p p la u se  is  n e c e s s a r y  a s  a  shou t. To 
r e l ie v e  the  fee lin g s  in  th is  w ay go es w e ll in  a  g r e a t  th e a tr e ,  
b u t co n d esc en d in g ly  to  p a t te r  w ith  the  hands is  d am n ab le .
C ra ig  co n tin u o u sly  p lea d ed  fo r  m ore, a t t  and  l e s s  n o ise  in  the  
th e a t r e .  He a rg u e d  th a t a p p la u se  in te r ru p te d  the  m ood and clogged  
the  a c tio n  of th e  p la y . He m a in ta in e d  th a t th e  in co m p e te n t a c to r s  and  
th e  o v e r ly  zea lo u s  c o m m e rc ia l  m a n a g e rs  w e re  th e  w o rs t  o ffe n d e rs  
in  en co u rag in g  in a p p ro p r ia te  a p p la u se  in  the  th e a tr e .  C ra ig  w as of 
the  op in ion  th a t  in  any  le g it im a te  p la y , the  a c to r 's  p e rs o n a l i ty  shou ld  
be su b m e rg e d , a s  f a r  a s  p o s s ib le ,  in  th e  c h a r a c te r  p o r t r a y e d  and 
the  p e rs o n a l  op in ions of th e  au d ien ce  on  th e  w o rk  of the  a c to r  du rin g  
the  a c tio n  shou ld  be e ffa c e d . A c tu a lly , sa y s  C ra ig , th e  app lau se  
w ith  w h ich  an  au d ien ce  g r e e ts  th e  f i r s t  a p p e a ra n c e  of the  p la y 's  " s t a r "  
an d  th e  su b seq u e n t r e s t r a in e d  low  bow  of th e  " s t a r "  c o n s titu te s  a  s tu p id  
in tru s io n  upon th e  p lay . T he a u d ie n c e s ' h a b it  of g re e tin g  th e  s c e n e ry  
on  th e  r i s e  of th e  c u r ta in  w ith  a  long and  loud  ro u n d  of ap p la u se  w ill
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b r e a k  th e  m ood and a tm o sp h e re  w hich  any s e r io u s  a r t i s t  of the  s ta g e  
w ish e s  to  ach iev e  in  h is  s c e n e .
.C ra ig  condem ned  th e  c o m m e rc ia l  th e a tr e  m a n a g e r  fo r  in s is t in g
th a t  a r t  in  the th e a tr e  w ould n o t p ay . The m a n a g e rs , he s a y s ,  f e e l  th a t
th e  a r t i s t  is  too  e x p en siv e  and th a t h e  i s n 't  p r a c t ic a l .  .C ra ig  co n ten d s
th a t  the  m a n a g e rs  have  no t p ro v e d  th a t  a r t  in  the  th e a tr e  w ill  no t p ay
(I, .2 , p . 23). He w r i te s :
. . . I t  h a s  s t i l l  to  be p ro v ed  th a t  B eau ty  is  le s s  c o m m e rc ia l ly  
s u c c e s s fu l  th an  V u lg a rity  in  A r t .
E s p e c ia l ly  in  the  A r t  of th e  T h e a tre .
V u lgar p la y s  a r e  p o p u la r w ith  th e  m a n a g e rs  no t b e c a u se  the  
m a n a g e rs  lik e  th e m  b u t b e c a u se  th ey  a r e  tau g h t b y  th e  c r i t ic s  
to  b e lie v e  th e y  w ill b r in g  in  m o re  m oney  th an  the  b e a u tifu l p la y s .
Y e t we h e a r  d a ily  of th e  fa i lu re  of m an y ,:so -c a lle d  ."p o p u la r"  
p la y s .
.O nly  th is  m on th  in  E n g la n d  o u r m o s t c e le b ra te d  a c t r e s s  h a s  
p ro d u c e d  a  p o p u la r p la y  and fa i le d  to m ake  i t  a  s u c c e s s .  A re  we 
r a s h  in  say in g  th a t  the  in fe re n c e  is  th a t  the  pub lic  i s  n o t su c h  a 
foo l a s  som e peop le  b e lie v e ?  T h a t to  s t r iv e  fo r  B eau ty  in  A r t  
is  r e a l ly  n o t out of d a te , . . .  i f  the  b o x -o ffice  r e tu r n s  fo r  th e  
"p o p u la r"  f a i lu re  is  any  s ig n  . . . and  th a t w hile  spending  
JL. 2 000 .0  to  p ro d u ce  a  p o p u la r f a i lu r e ,  the c au se  of o u r th e a tr e  
w ould be ad v an ced  by. s in c e re  lo v e rs  o f th e ir  a r t ,  i f  th e  sam e  
su m  had  b e e n  sp e n t upon an  a tte m p t to  coax  b e au ty  upon th e  b o a rd s  
. . . N o ?
C ra ig  b e lie v e d  th a t  the b u s in e s s  m en  had u su rp e d  th e  th e a tre  
f ro m  th e  a r t i s t .  T he a r t i s t ;  no t th e  b u s in e s s  m an, s a y s  C ra ig , c an  
a lone  r a i s e  the  s ta n d a rd s  of the  E n g lis h  th e a tr e  (VIII, 10, p . .38 ). .He 
sa y s :
. . B u t i t  i s  qu ite  c e r ta in  th a t  i f  you a re  to  ch o o se  b e tw een  
a  b u s in e s s  m an  o r  a r t i s t  the  a r t i s t  w ill, in  the c o u rs e  of tw en ty
59
y e a r s , . " r a i s e  th e  to n e "  o f th e  s ta g e  a s  they, s a y , w h e re a s  
th e  b u s in e s s  m an  w ill lo w er i t .  T he p ro o f of th is  c a n  be  s e e n  
to d ay  in  th e  w re c k  of w hat w as once th e  E n g lis h  T h e a tre .
T he co n d itio n s o f th e  th e a tr e  canno t, a v e rs  .C ra ig , be  t r a c e d  
to  th e  low  s ta n d a rd s  of pub lic  ta s te .  The pub lic  w ish  fo r  so m eth in g  
e ls e  b u t th e y  a r e  to ld  by  th e  c o m m e rc ia l  th e a tre  m a n a g e rs  th a t w hat 
th e y  a r e  g e ttin g  i s  w hat th e y  w an t. . C ra ig  c la im s  th a t  i t  i s  the a r t i s a n  
and  n o t the  a r t i s t  who is  p e rp e tra t in g  a  f ra u d  on th e  pub lic  (VI, . 1, 
p . 85). H e w r i te s :
The r e a s o n  w hy in  the  th e a tr e  the  a r t i s t 's  w o rk  is  a lw ays 
sp o k en  of a s  ." so  c o s tly "  i s  th a t  i t . i s  th e  a r t i s a n  in  th e  th e a tre  
w ho sp e a k s . ." I  d raw  c ro w d s th e  a r t i s t  d o e s n 't"  . . . sa y s  
h e , ."h is  w o rk  is  too f in e , p o o r fe llo w . V
K nave 1 You know th a t  th e  pub lic  i s  a s  fine a s  v u lg a r , and  
th a t  you te m p t i t  to  r e m a in  v u lg a r  by  y o u r a ssu m e d  p ity  of the  
"p o o r a r t i s t .  "  So w ake up , a r t i s t s ,  w ake up fo r  the t h e a t r e 's  
sa k e .
F o r  h e r  sake  c ru s h  th e s e  a r t i s a n s  who pobe a s  " a r t i s t s "  
and  w hose hands sq u eeze  ou t th e  b lood  of the box  office  in to  
th e i r  own p o c k e ts .
Q uite  o ften  in  C ra ig ’s c r i t i c i s m  of th e  c o m m e rc ia l  th e a t r e ,  he 
c h o o se s  (fo r som e u n acco u n tab le  re a so n )  to  develop  the  th em e  th a t  
w om en  a re  " a  d a n g e r to  th e a t r e "  (IV, 1, p . . 71). H e sa y s :
The C en tu ry  M agazine  co n tin u es  to  have lo ts  of good th in g s  
in  i t .  .M ost in te r e s t in g  of a l l  a re .S ig n o re  G uglielm o F e r r e r  o 's  
"W om en of th e  C a e s a r s "  s e r i e s .
T he M a sk  a lone  of a l l  jo u rn a ls  h as  sa id  th a t  w om an is  a  
d a n g e r to  the  th e a tr e  and th a t  b e fo re  the  s tag e  can  la y  c la im  once 
m o re  to  i ts  a r t  w om en  w ill have to  leav e  i ts  b o a rd s . .S ig n o r 
F e r r e r o  show s th a t  l ib e r ty  fo r  w om an is  a  d an g er to th e  s ta te :  
"a lth o u g h  i t  is  a  h a r d , . c ru e l  p la in ly  in iq u ito u s th ing  to  d e p riv e  
a  w om an of l ib e r ty  and su b je c t h e r  to  a  re g im e  of ty ra n n y  in  
o rd e r  to  c o n s tra in  h e r  to  liv e  fo r  th e  r a c e  and no t fo r  h e r s e l f ,
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y e t w hen l ib e r ty  is  g ra n te d  h e r  to  liv e  fo r  h e r s e l f ,  to  s a t is fy  
h e r  p e rs o n a l  d e s i r e s ,  she a b u se s  th a t . l ib e r ty  m o re  r e a d i ly  th a n  
a  m an  d o e s , and  m o re  th an  a  m an  fo rg e ts  h e r  d u tie s  to w a rd s  
the  r a c e . "
W om an lo o k s upon the th e a tr e  in  the  sam e  s e lf is h  s p i r i t  a s  
she lo o k s  upon th e  e a r th ;  a s  a  m e a n s  fo r  sa tis fy in g  h e r  own 
p e rs o n a l  g ra tif ic a tio n .
T h is is  w e ll know n, and b e in g  so  shou ld  be g u a rd e d  a g a in s t.
A gain , (EH, 7 -9 , p . . 143) he  s a y s  th a t  w om en  a re  a  co n tin u a l 
th r e a t  to  th e  th e a tr e ,  a s  th e  h is to ry  of th e  th e a tre  p la in ly  show s:
I t  is  p itifu l to  r e a d  in  the  h is to r y  of the  th e a tr e  o f th e  w re c k s  
w om en  hav e  m ad e  o f m any  good m a n a g e r ia l  Bhips w h ich  a tte m p te d  
to  r e a c h  th e  F o r tu n a te  I s la n d s .
The h is to r ie s  6f th e  R e s to ra t io n  s ta g e , of G a rr ic k s*  th e a tr ic a l  
l ife , of the  C om edie  F r a n c a i s e ,  of the  G e rm a n  s ta g e  in  the  
E ig h te e n th  C e n tu ry  and  of n e a r ly  e v e ry  T h e a tre  s in c e  w om en  f i r s t  
te n d e re d  th e ir  a s s is ta n c e  in  th e  m id d le  p a r t  o f th e  S e v e n te en th  
c e n tu ry , c o n ta in  the  r e c o r d s  of th e  m eth o d s em p lo y ed  by  w om en  
to  h a r a s s  the  d if fe re n t  m an a g em en ts  and  the  s u c c e s s  th e y  a ch ie v e d . . . .
C ra ig  su g g e s ts  th a t  a t l e a s t  a  p a r t  of w o m e n 's  d e tr im e n t  to  the  
th e a tr e  is  to  be found in  th e i r  w illin g n e ss  to  a p p e a r  b e fo re  a u d ie n c e s  
fo r  a  v e ry  s m a ll  fee  (III, 4 -6 , p . 97). He a s s e r t s :
T he in tro d u c tio n  of w om en upon the  s ta g e  i s  h e ld  b y  som e to  
have c a u se d  th e  dow nfall of the  E u ro p e a n  th e a t r e ,  and  i t  is  to  
b e  f e a re d  th a t i t  is  d e s tin e d  to  b r in g  the  sa m e  d i s a s t e r  to  Ja p a n  
s in ce  i t  is  announced  tha t-M adam e Y acco  in ten d s  no t on ly  to  u se  
a c t r e s s e s  fo r th e  fe m a le  r o le s  b u t to  in tro d u c e  o th e r  o c c id e n ta l 
c u s to m s  upon h e r  new  s ta g e .
I t  m u s t  no t fo r  a  m o m en t be su p p o sed  th a t  th e  in tro d u c tio n  
of w om en on to  th e  s ta g e  p ro c e e d s  e n t i r e ly  f ro m  m o tiv e s  of im ­
p ro v in g  the a r t .  H is to ry  show s th e r e  to  have  b e en  a lw ay s m o ­
tiv e s  of econom y  beh ind  the  in n o v atio n .
.W om en a re  a lw ay s g lad  to  a p p e a r  b e fo re  an  au d ien ce  fo r  n ex t 
to  no th ing  and  m a n a g e rs  of a l l  p e r io d s  have p ro v e d  th e m s e lv e s  
g lad  to  a v a il  th e m s e lv e s  of th is  fem in in e  w e a k n e ss . W henever 
the  sw ing of th e  pendu lum  b r in g s  ro u n d  an  age of in c r e a s e d  c o m ­
m e r c ia l is m  i t  i s  to  be  n o ticed  th a t  the  w ives and  d a u g h te rs  a r e  
a lw ays s e le c te d  to  do the  w o rk  p re v io u s ly  done b y  m en , and  th a t
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th is ,  beg inn ing  b y  d raw in g  th e m  ou t of th e ir  own s p h e re ,  
e n d s  b y  fo rc in g  th e m  ou t of i t ,  - s in c e , w hile  w om en a re  
w o rk in g  fo r  lo w e r w ag es th a n  th o se  f o rm e r ly  p a id  to  m en , 
th e  m e n , on  th e i r  p a r t ,  a r e  w ithou t e m p lo y m en t and  a re  
th u s  no lo n g e r  ab le  to  su p p o rt thew om en . T he r e s u l t  is  
th e r e fo re  d is a s t ro u s  e c o n o m ic a lly  a s  w e ll a s  a r t i s t i c a l ly .  . . .
A c tu a lly  C ra ig  a d v an c es  no r e a s o n  fo r h is  d is lik e  of w om en
in  th e  th e a tr e ,  o th e r  th a n  th a t  th e y  h a r a s s  the  m an a g em en t and w ill
tak e  jo b s  aw ay  f ro m  m en  b e c a u se  th e y  w ill w o rk  m o re  c h eap ly  th an
the m en . C ra ig  sa y s  th a t  a c t r e s s e s  a r e  a  m o d e rn  ad d itio n  to  the
th e a tr e  an d  w e re  n o t u se d  in  th e  g r e a t  th e a tr e s  of the  p a s t  (II, 7 -9 , p .
144). .He w r i te s :
. . . I n  th e  E a s t  u n til  q u ite  r e c e n t ly  the  a c t r e s s  w as unknown.
In  the  W est th e r e  w as the  th e a tr e  of A e sc h y lu s , .S o p h o c les , 
E u r ip id e s  and  A ris to p h a n e s  and  none bu t m e n  p e rfo rm e d . T h e re  
w as the  s tag e  of S h a k e sp e a re  w ith  m en  only  fo r  a l l  r o le s .  •
T h ese  tw o p e r io d s  canno t be e n t i r e ly  d is re g a rd e d . The im ­
p e r s o n a to r s  of th e  r o le s  of K ly te m n e s tr a ,-E le k tr a ,  .A lk e s tis , 
K a s s a n d ra , M ed e ia  and  P h a ld r a  can n o t have  b een  e n t i r e ly  du ll 
s in c e  th e  w hole G re e k  n a tio n , . . .  a  n a tio n  n o t e n t i r e ly  devo id  
of ta s te  o r  th e  p o w er of c r i t i c i s m  . . . r e c e iv e d  th e  im p e r s o n a ­
tio n s  w ith  e n th u s ia sm .
I t  c an n o t b u t be  su p p o sed  th a t th e  G re e k s  had  w eighed  the  
ad v an tag e s  and d isa d v a n ta g e s  of em ploy ing  w om en fo r  the  fe m a le  
r o le s  and  d ec id ed  a g a in s t  th e  w om en  only a f te r  c o n s id e ra b le  
doubt.
In  lik e  m a n n e r  th e  p o e ts  of th e  E liz a b e th a n  e r a  m u s t have g iven  
th e  q u e s tio n  fu ll c o n s id e ra tio n . Y et th e se  w r i t e r s  cam e  to  the  
sa m e  c o n c lu s io n  a n d  d e c id ed  th a t  i t  w as b e t te r  fo r  none bu t m en  
to  p e r fo rm .
W om en a cc o m p a n ie d  th e  m in s tr e l s  of the  M iddle A g es; why 
d id  th e  p o e ts  deny  th e m  a c c e s s  to  the  s ta g e ?  The E liz a b e th a n  
age  w as in  no w ay  s t r a ig h t - la c e d .  The w hole q u es tio n  th e n  m u s t 
have  tu rn e d  upon the  d iffe re n c e  b e tw een  m a le  and fe m a le  in te l l i ­
g e n ce .
F o r  m y  p a r t  I  th in k  th a t  a  d u ll s ta g e  i s  d u lle r  w ithou t a c t r e s s e s ,  
b u t .th a t a  v i r i le  and sp o n tan eo u s d ra m a  h as  no n eed  of th e ir  
a s s is ta n c e .
62
. C ra ig*s e n t i r e  a rg u m e n t a g a in s t the  u se  of w om en  on th e  
s ta g e  is  s tra n g e  and  ev en  r id ic u lo u s . H is in te r e s t  and know ledge of 
th e a tr ic a l  h i s to ry ,  a s  e v id e n ce d  in  th e  b u lk  of h is  w r i t in g s , r e n d e r  
h is  v iew  p o in t of w om en  in  the  th e a tr e  even  m o re  s tra n g e  and  u n e x ­
p la in a b le . The a u th o r h a z a rd s  the  c o n je c tu re  th a t  th e re  w as s o m e ­
th ing  in  th e  p e rs o n a l  life  of C ra ig  w h ich  tu rn e d  h im  a g a in s t  w om en .
C o m m e rc ia lis m  l ie s  a t  th e  h e a r t  of a ll  C r a ig 's  c r i t i c i s m s  
of th e  th e a tr e  of h is  t im e . T he b u s in e s s  m an  h a d  e n te re d  the  th e a tr e  
to  m ake  a  f in a n c ia l p ro f i t ,  and  in  o rd e r  to  r e a l iz e  a  p ro f i t  he  su f fe re d  
the  d e lu s io n  th a t  he h ad  to  su b s ti tu te  v u lg a r i ty  in  p la c e  o f a r t .  .T he 
p a n a c e a  o ffe re d  by  C ra ig  to  c o r r e c t  th e  e v ils  th a t  h ad  b e e n  h e ap e d  
upon th e  th e a tr e  b y  th e  c o m m e rc ia l  m a n a g e rs  .e m b ra c e d  th re e  
re c o m m e n d a tio n s : one , an  a c tiv e  a n d .e ffec tiv e  c e n so r ;  tw o , c o m ­
p e te n t  d ra m a tic  c r i t i c s ;  and th r e e ,  th e  o rg a n iz a tio n  .of s e v e ra l  
n a tio n a l th e a tr e s  lo c a te d  in  th e  l a r g e r  c it ie s  of E n g lan d  and  c o m p le te ly  
su b s id iz e d  by  the  g o v e rn m e n t.
A t th e 'h e a r t  of C ra ig 's  p le a  to  e lim in a te  the  e v ils  in  the  
th e a tr e  l ie s  th e  fu n d am en ta l c o n ce p t th a t  the th e a tr e  is  a  b ra n c h  of 
p u b lic  s e rv ic e .  I t  is  a s  v ita l to  th e  c u ltu re  of th e  n a tio n  a s  the  a rm y  
and navy  a re  to  i t s  s a fe ty . . C ra ig  b e lie v e d  th a t th e  th e a tr e ,  in  o rd e r  
to  s e rv e  the pu b lic  w e lfa re  by  p ro te c tin g  and s tre n g th e n in g  th e  n o b le s t  
id e a ls  of a p e o p le , m u s t  be c o n tro lle d  and re g im e n te d  in  a  m a n n e r  s im ­
i l a r  to  th a t  of the  a rm y  (VII, p . 67). .He w r i te s :
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The S ta te  r e a l is in g , (n ev e r having  fo rg o tte n  s in ce  e a r l i e s t  
t im e s )  th a t  the  A rm y  i s  a .s e r io u s  in s titu tio n  e s ta b lis h e d  fo r  
s e r io u s  w o rk , a llow s no tr if l in g  in  i ts  m e m b e rs .
. T hey have to  be  obed ien t to  d isc ip lin e , lo y a l to  th e ir  c o u n try  
and c a u se . .Should th e y  be  d is lo y a l, d e s e r t  the  ra n k s  o r show 
in su b o rd in a tio n  c e r ta in  p u n ish m en ts  aw ait th em .
T h ese  m en  a re  no t c h ild re n , y e t c e r ta in  p u n ish m en ts  aw ait 
th e m ?  . . W hy?
B e ca u se  d isc ip lin e  and  lo y a lty , w h e re  s e r io u s  i s s u e s  a r e  a t 
s ta k e , m u s t so m e tim e s  be  e n fo rc ed  by ex am p les  be ing  m ade of 
th e  d is lo y a l and  ev il n a tu re s .
F o r  d e s e r t io n  in  tim e  of w a r a  m an  i f  caugh t i s  sho t. . So 
m uch  fo r  the  A rm y .
.A nd in  the  T h e a tre ?
No d isc ip lin e , no p u n ish m en t fo r  offending and d is lo y a l m e m ­
b e r s  o r  fo r  d e s e r t e r s . . . .
I t  w as C ra ig 's  op in ion  th a t th e  th e a tr e  w as a  s e r io u s  m en ace  
to  th e  s ta te  u n le s s  w ell and  s e r io u s ly  go v ern ed  (II, 4 -6 , pp. ,92 -93 ). 
He sa y s :
. . . T h is m a tte r  of the  d e g e n e ra tio n  of the T h e a tre  is  one 
so  s e r io u s  th a t i t  c a l ls  fo r  the  g ra v e s t  c o n s id e ra tio n  on the 
p a r t  of a ll  th o se  who have a t .h e a r t  the  w e lfa re  of the  n a tio n  and 
M r. M ackaye ju s t ly  re m in d s  u s , th a t "n igh t a f te r  n ig h t, y e a r  
a f te r  y e a r ,  o u r th e a tr e s  a re  educa ting  o u r people  by  the  m illio n s  
and te n s  of m ill io n s . The q u e s tio n  i s ,  sh a ll  the th e a tre  ed u ca te  
th o se  m illio n s  r ig h t  o r  w ro n g ?
"T he s ta tu s  of a  p lay h o u se  in  so c ie ty " , he c la im s , . " i s  as  
v i ta l  a s  the  s ta tu s  of the  u n iv e rs ity  of so c ie ty . T he d ign ity  
and  e ff ic ie n cy  of the  one dem and  the sa m e  sa feg u a rd in g  a g a in s t 
in w a rd  d e te r io r a t io n  a s  the  d ign ity  a n d .e ffic ien cy  of the  o th e r . 
The functions of bo th  a r e  e d u ca tiv e . T he sa fe g u a rd  of e ach  is  
endow m ent. "
F o r  the pub lic  i s  r e a l ly  a  ch ild , w hich  m ay  be  ed u ca ted  to  
tak e  p le a s u re  in  w hat is  gaudy and v u lg a r  o r  in  w hat is  b eau tifu l 
and s im p le , a c c o rd in g  to  th e  in fluence  b ro u g h t to  b e a r  upon it; 
b u t th e se  in flu en ces  m u s t be  b ro u g h t to  b e a r  s te a d ily  and m u s t 
be long su s ta in e d .
. Of c o u rs e  the  a rg u m e n t i s  a lw ays advanced  th a t th e  public  
dem and  m u s t be su p p lied  and  th a t i t  is  th is  dem and  w hich  the 
p r e s e n t  m a n a g e rs  a r e  supply ing . But do es the  pub lic  e v e r  r e a l ly  
m ake any  dem and on th e  th e a tr e ,  . . . o r  on any th ing?  We
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h e a r  of a  "d em an d "  a t  one tim e  fo r  sh e a th  d r e s s e s  an d  a t  a n ­
o th e r  fo r  c r in o l in e s ,  bu t th e r e  is  no in itia tiv e  o r  in b o rn  d e s ir e  
in  th e  p u b lic  fo r  e i th e r  of th e s e  th in g s . .F a s h io n  d ic ta te s  w h a t 
th e y  a r e  to  d em and , . . . an d  th ey  dem and  i t .  .So a t  p r e s e n t  
the  le a d e r s  of the  th e a tr e  d ic ta te  to  the  pub lic  w h a t th e y  a re  to  
w an t, . . .  . and th e y  w an t i t .
I t  i s  C ra ig*s op in ion  th a t  a  r ig id  and  m o re  e ffe c tiv e  c e n so rs h ip  
is  n eed ed  in  o rd e r  to  p ro te c t  the  pub lic  a g a in s t  the  v u lg a r i t ie s  of the  
c o m m e rc ia l  th e a t r e .  S ince  th e  th e a tr e  i s  a  s e r io u s  and u se fu l i n s t i ­
tu tio n , i t  m u s t n o t r e m a in  the p ro p e r ty  of th e  m ob (n ,  4 -6 , p . 49).
He sa y s :
I t  i s  no t l e s s ,  bu t m o re  .C e n so r, th a t  the  th e a te r  n e e d s .
T he p re s e n t .  C e n so r p e rm i ts  w hat I  hope no o th e r  .C en so r 
w ill p e rm i t  a g a in , . . .  he  a llow s L ondon  to  be flooded  by  
v u lg a r i ty . T he show s a t  th e  m u sic  h a l l s  do n o t  coun t. .We 
ex p ec t, v u lg a r i ty  th e r e ;  and  th e  .C en so r to le r a te s  m o re  th an  
v u lg a r i ty  th e re  fo r  he  know s th a t  th e  M usic  H a ll  is  th e  p ro p e r ty  
of th e  m ob and  he a ls o  r e m e m b e rs  th a t  i t  w as once m uch  w o rse  
and  th a t  ev en  th e  E m p e ro r s  of C onstan tinop le , R om e and  A le x a n ­
d r ia  w e re  unab le  to  c e n s o r  su c h  e x h ib itio n s .
B u t the  T h e a tre  i s  no t the  p ro p e r ty  of the  m ob an d  is  n o t a  
p la c e  fo r  e x h ib itio n s , a n im a l o r  hum an . . . .
A g a in  (IV, 1, p . 44) C ra ig  a f f i rm s  h is  co n v ic tio n  th a t  the  
c e n s o r  n e ed s  m o re  p o w er. He s a y s :
A g a in  and  ag a in  I g ive  p r a i s e  th a t th e  C e n so r r u le s  o v e r the  
L ondon s ta g e  p rev e n tin g  f u r th e r  v u lg a r i t ie s  in  the  n am e  of A r t .  
M y only  r e g r e t  is  th a t  he  is  n o t te n  t im e s  a s  s t r i c t  a s  he  is ;  
th a t he  p a s s e s  th e se  e x h ib itio n s  of the  nude on the  s ta g e ; th a t 
he le t s  m u ch  th a t i s  v u lg a r  p a s s  on th e  M u sic  H a ll s ta g e .
We a l l  know  p e r fe c t ly  w e ll th a t .e c c e n tr ic  c o m e d ia n s  can  
k eep  th e  h o u se  in  a  r o a r  of la u g h te r  w ithou t r e s o r t in g  to  v u l­
g a r i t ie s .  D a n L e n o  w as the m o s t s u c c e s s fu l  E n g lis h  c o m e d ia n  
of h is  day , and  av o id ed  a l l  v u lg a r i ty . .W e a lso  know th a t  p e r f e c t  
dancing  is  p o ss ib le  w ithou t a  d isp la y  of naked  o r  s e m i-n a k e d  
l im b s . .S ad a  Y acco w as p e rh a p s  th e  m o s t  p e r f e c t  d a n c e r  of 
h e r  d ay , and  she avo ided  a l l  su ch  d isp la y .
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A ll th e s e  l ib e r t i e s  ta k e n  upon th e  s ta g e  a r e  ru in in g  the  
s ta g e . L e t  th e  C e n so r  a c t  tw ice  a s  s tr in g e n tly  a s  b e fo re .
. L e t  h is  o ffice  be  in v e s te d  w ith  new  p o w e rs . . . .
. C ra ig  a rg u e d  th a t  a  s ta te  c e n s o r ,  w ith  pow er d e le g a te d  
by  the  g o v e rn m e n t to  s u p p re s s  v u lg a r i ty , o b sc en ity , and  any  o th e r  
a s p e c t  of th e a t r ic a l  p ro d u c tio n  h a rm fu l to  the  m o ra l i ty  of the 
au d ien ce  w ould  be e ffe c tiv e  in  e lim in a tin g  the  e v ils  of th e  c o m m e r ­
c ia l  th e a t r e .  H o w ev er, the  c e n s o r ’s w o rk  m u st be su p p lem en ted  by  
a n o th e r  g o v e rn m e n ta l ag en cy  re s p o n s ib le  fo r  ev a lu a tin g  and  i n t e r ­
p re t in g  th e  p la y s  and w o rk  of the  o th e r  a r t i s t s  in  th e  th e a tr e .  The 
p eo p le  w ork ing  in  th is  b ra n c h  of p u b lic  s e rv ic e  a r e  the  d ram a , c r i t i c s .  
C ra ig  r e s e r v e d  a  h igh  p la c e  in  the  th e a tr e  fo r  the  d ra m a  c r i t ic  
(VH, 1, p . 86). H e sa y s :
"W hy h e lp  c r i t i c s ?  . . . th ey  don’t  in te r e s t  m e " , i s  the  
u su a l a n sw e r of th o se  in  a  p o s itio n  to  e n co u rag e  o u r D ra m a  and  
o u r T h e a tre s ;  i t  i s ,  a la s ,  o ften  the  r e p ly  of th o se  who a re  
k e e n  abou t the  T h e a tre  and se e  i ts  va lue  to  o u r n a tio n a l l ife .
.B u t do es i t  n eed  a  s e rm o n  to  p u sh  hom e to  t h e i r  m in d s the  
f a c t  th a t c r i t i c s  have  a lw ay s b een  a n d  a re  ju s t  a s  im p o rta 'n t to  
th e  m o d e rn  T h e a tre  a s  a r e  th e  o th e r  m e m b e rs  of th e  p ro fe s s io n ?
I w ould ev en  go so  f a r  a s  to  say  th e y  a re  the  m o s t .im p o r ta n t  
g ro u p .
L o o se  c r i t i c i s m  c an  d am n  a  c e n tu ry  of th e a tr ic a l  a r t ,  . . . 
good c r i t ic i s m  c a n  e n co u rag e  i t  . . .  . g r e a t  c r i t i c i s m  can  
p o s it iv e ly  c r e a te  i t .
A nd m o re  th an  th is :  L o o se  c r i t ic i s m  c an  o v e r - tu r n  a  
d y n asty ; c an  e a t  i t s  w ay  in to  the g ra n d e s t  in s titu tio n  in  the  
r e a lm  . . . and  h a s  done so .
B e fo re  the e v il  s p re a d s  any  fu r th e r  p ro v id e  h an d so m ely  fo r  
good c r i t ic i s m  and fo r  y o u r criftbsv  . . .. o r  tak e  the  c o n se q u e n c e s .
C ra ig  b e lie v e d  th a t  th e  c h ie f  fu n c tio n  of the d ra m a  c r i t ic  i s  to
66
e le v a te  th e  th e a tr ic a l  s ta n d a rd s  and ta s te s  of the  au d ien ce  b y  a  co n ­
tinuous re fe re n c e  to  b a s ic  th e a tr ic a l  p r in c ip le s  w hich  w ould  enhance  
th e  a u d ie n ce ts c r i t ic a l  ju d g m en ts . The function  of C ra ig ’s c e n so r  
and  d ra m a tic  c r i t ic  can  be s ta te d  th u s: the c e n so r  is  to  p ro te c t  the  
m o ra ls  of the  aud ience  and th e  c r i t ic  i s  to  te l l  the  aud ience  w hat th e y  
shou ld  en joy  and  why th e y  shou ld  en joy  i t .  . C ra ig  a rg u e d  th a t  th e  
D ra m a  c r i t i c s  m u s t be em p loyed  by the  g o v e rn m e n t, and th a t th ey  
m u s t  m a in ta in  a  s ta n d a rd  of e x c e lle n c e  in  o rd e r  to  p ra c t ic e  th e ir  
p ro fe s s io n .
. W hile th e re  is  so m e  m e r i t  in  C ra ig 's  rec o m m e n d a tio n s  fo r 
c e n s o rs h ip  and d ra m a tic  c r i t ic i s m , he le a v e s  a  g r e a t  m any  q u e s tio n s  
u n a n sw e red . F o r  ex am p le : w ould no t h is  re c o m m e n d a tio n s , w hen 
c a r r i e d  in to  p ra c t ic e ,  e s ta b l is h  a k ind  of th e a tre  d ic ta to rsh ip  and  
re g im e n ta tio n  w hich w ould c r e a te  p ro b le m s  m o re  d e tr im e n ta l  to  
th e  th e a tr e  th an  those  e v ils  a lleg e d ly  c re a te d  by  th e  c o m m e rc ia l  
th e a tr e  m a n a g e r ? Who is  to  d e te rm in e  the  c r i t e r i a  by  w hich  the 
D ra m a  C r i t ic s  a re  to  be  se le c te d  and who is  to  decide  w h e th er th ey  
have m a in ta in ed  a s ta n d a rd  of e x c e lle n c e ?  W ould no t a  p u b lish e r  
of a n ew sp ap er in s is t  on  the  r ig h t  to  em p loy  th o se  w r i te r s  who 
c o n tr ib u te d  to h is  p a p e r ?
A c tu a lly , C ra ig  w as p ro p o sin g  in  h is  re c o m m e n d a tio n s  a  
v e ry  d r a s t ic  c o u rse  of a c tio n  w hich  th e  g o v e rn m en t should  take! in
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o rd e r  to  r id  the  th e a tr e  of c e r ta in  fu n d am e n ta l w e a k n e s s e s . .W hat is  
im p o r ta n t  is  th a t  he m ag n ified  th e s e  w e a k n e sse s  and  spoke of th e m  
a s  i f  th e y  p e rm e a te d  e v e ry  s in g le  a s p e c t  o f the  th e a tr e  in  E n g la n d .
In  r e a l i ty  h is  c r i t ic is m $ w e re  a p p lica b le  to  only a  v e ry  s m a ll  s e g m e n t 
of the  E n g lish  th e a t r e .  U n fo rtu n a te ly  he w as 'd am n in g  th e  w hole of 
th e  th e a t r e .  He n e v e r  d is tin g u ish e d  b e tw een  th o se  few  c o m m e rc ia l  
m a n a g e rs  who w e re  p re s e n tin g  s e n s a t io n a l  and  s p e c ta c u la r  s c e n e s  on 
th e i r  s ta g e s  in  o rd e r  to  a t t r a c t  a  g u llib le  p u b lic , and  th a t  d is tin g u ish e d  
g ro u p  of E n g lish  d r a m a t is t s  and  p ro d u c e rs  who w e re  s e r io u s ly  engaged  
in  w ritin g  an d  p re s e n tin g  d e c e n t and  a r t i s t i c  p la y s . . C ra ig  ta k e s  no 
n o tic e  of John  G a ls w o r th y ,. J .  M. B a r r i e ,  G ra n v ille  B a rk e r ,  G .B . 
.Shaw , A .W . P in e ro  and  m any  o th e r  E n g lis h  p lay w rig h ts  and  p ro d u c e rs  
who w e re  a s  devo ted  a s  C ra ig  to th e  a r t  of the  th e a tr e .  T h e ir  p la y s  
a r e  t r u ly  d ra m a tic ,  r a th e r  them th e a tr ic ;  th e y  a r e  n a tu ra l  b u t n o t 
s la v is h ly  p h o to g rap h ic ; th e y  in c o rp o ra te  only  d e ta il  th a t i s  o rg a n ic c  
to  th e  d ra m a tic  d esig n ; th e y  in te r p r e t  r a th e r  th an  im ita te  and  th ey  
d e a l w ith  in n e r  s p i r i tu a l  f o r c e s ,  r a th e r  th a n  o u tw ard  d ra m a tic  e v e n ts . 
W hat th e s e  m en  w e re  try in g  to  do l ie s  a t  th e  v e ry  c e n te r  of C r a ig 's  
co n cep t of th e  th e a tr e  an d  w hy he cou ld  n o t g ive th e m  c re d i t . f o r  sh a r in g  
h is  v iew p o in ts , o r  he t h e i r s ,  i s  a  c o m p le te  m y s te ry . The q u a lity  of 
th e  c o lle c tiv e  l i t e r a r y  ou tpu t of th e s e  m en  does no t in d ic a te , in  any 
w ay , th a t  a  c e n so r  w as n eed ed  to  s a fe g u a rd  the  pub lic  a g a in s t the
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m o ra l i ty  of th e ir  p la y s . .N e ith e r  w as a  g o v e rn m e n t sp o n so re d  d ra m a  
c r i t ic  n eed ed  to  in te r p r e t  th e  p lay s  of G a lsw o rth y  and  to  e x p la in  h is  
in e th o d s  of h an d lin g  p lo t an d  d ia lo g u e . F ro m  beg inn ing  to  end , th e s e  
m e n  w e re  s in c e r e .  . C e r ta in ly  th e y  w e re  a s  h o n e s t and  d ev o ted  to  the  
th e a tr e  a s  w as C ra ig . . C ra ig  se ld o m  m en tio n s  th e s e . He sp en d s h is  
t im e , in  h is  c r i t i c a l  c o m m en ts  an d  e s s a y s ,  ta lk in g  abou t th e  e v ils  of 
th e  c o m m e rc ia l  th e a t r e .  . C ra ig 's  s e rv ic e  to  the E n g lish  T h e a tre  c e r ­
ta in ly  d o es  n o t.lie  in  h is  c r i t i c a l  e s s a y s  and  co m m en ts  on  th e  th e a tr e  
o f h is  t im e .
.In  C ra ig 's  th i r d  p ro p o s a l  to  .com bat th e  e v ils  of th e  c o m m e rc ia l  
th e a t r e ,  he  m ak e s  a  re c o m m e n d a tio n  th a t h a s  c o n s id e ra b le  m e r i t .
He b e lie v e d  th a t th e  s ta te  shou ld  o rg a n iz e  an d  e s ta b l is h  a  n u m b er o f 
N a tio n a l T h e a tre s  lo c a te d  in  the  la rg e  c i t ie s  of E n g lan d . T h ese  
t h e a t r e s ,  a c c o rd in g  to  h i m , , shou ld  be  c o m p le te ly  an d  abundantly , s u b ­
s id iz e d  b y  the g o v e rn m e n t. The g o v e rn m e n t shou ld  lea v e  the  m a n a g e ­
m en t, o f the  th e a t r e s  in  th e  hands of a  g roup  of w e l l- t r a in e d  th e a tr e  
a r t i s t s .  C ra ig  b e lie v e d  th a t  the  la w -m a k e rs  have  a  r e s p o n s ib i l i ty  
fo r  th e  d ev e lo p m en t of th e  a r t  of th e  th e a tr e ,  ju s t  a s  th ey  have  a  
.^ re sp o n s ib ility  fo r  the  m a in ten a n ce  of an  a rm y  and navy  fo r  the  sa fe ty  
of th e  n a tio n  (III, 1, p . . 16). He sa y s :
PLA Y G O ER . T h en  you w an t the  S ta te  to  be re s p o n s ib le  fo r  
y o u r th e a tr e ?
STAGE D IR E C T O R . [C ra ig ]  N ot"for one th e a tr e  b u t fo r
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e v e ry  th e a tr e  in  the  land . A s i t  is  fo r  i t s  navy . If  th e  S ta te  
i s  r e s p o n s ib le  fo r  one th e a tr e  i t  w ill  n o t tak e  any  tro u b le  to  
s tu d y  th e  w hole  q u e s tio n  of th e  re la tio n s h ip  of th e a tr e  to  N a ­
tio n , b u t .if  i t  h a s  th e  re s p o n s ib i l i ty  of e v e ry  th e a tr e  i t  w ill  
tak e  g r e a t  c a r e  to  do so . A nd i t  w ould be an  e a s ie r  th ing  
to  m anage  a l l  the th e a t r e s  of E n g land  th an  i t  w ould be  to  
m an ag e  one N a tio n a l T h e a tre  in  L ondon. C onceive th e  id e a  of 
hav in g  one M a n -o f-W a r w h ich  be longed  to  th e  N ation , w hile  
a l l  th e  o th e r s  w e re  th e  p ro d u c t of p r iv a te  e n te r p r is e .  If you  
a r e  going to  change th e  o r d e r  of th in g s  a s  the  N a tio n a l T h e a tre  
s e ts  ou t to  do , th e n  you  m u s t have  su ff ic ie n t p o w er to  e n fo rc e  
t h a t .c h an g e , and  one N a tio n a l T h e a tre  a g a in s t  a l l  th e  th e a tr e s  
of p r iv a te  e n te r p r is e  w ill have  no chance  w h a te v e r .
. C ra ig  w as opposed  to  a  n a tio n a l th e a tr e  su p p o rte d  by  s u b s c r ip ­
tio n s  f ro m  p r iv a te  s o u rc e s .  In  sp eak in g  of S ir  Jo h n s to n  F o r b e s - 
R o b e r ts o n 's  e f fo r ts  to  c o lle c t  funds fo r  a  n a tio n a l th e a tr e  in  L ondon 
(HI, 1, ;p; 40), h e  sa y s :
. . . I t  i s  n o t a  new  id e a  th is  of going ro u n d  w ith  th e  hat. fo r  
n a tio n a l e n te r p r i s e s ,  b u t th is  k ind  of th ing  s t r ik e s  u s a s  r a th e r  
a  p ity  ev en  w hen i t  i s  only  p r a c t is e d  a t  hom e in  E n g lan d .
.B u t w hen one g o es  a b ro a d  c o n fe ss in g  th a t o n e 's  n a tio n , . .
. th e  r i c h e s t  n a tio n  on  e a r th  . . . h a s  no t go t.enough  m oney  
to  s p a re  (o r to  w a ste ) fo r  a  N a tio n a l T h e a tre ,  only  tw o im p r e s ­
s io n s  c an  be fo rth co m in g : . . .  .E i th e r  th h t th e  n a tio n  i s  u n ­
com m on ly  ig n o ra n t of w hat is  good fo r  i t s e l f ,  o r  th a t  the  id e a  
of a  N a tio n a l T h e a tre  s t r ik e s  th e  n a tio n  a s  to m fo o le ry .
T h e re fo re  i t  s e e m s  h a rd ly  a  se n s ib le  th ing  to  do to  go ro u n d  
th e  w o rld  a d v e r t is in g  e i th e r  of th e s e  two fa c ts  a s  M r. .R o b e r ts o n  
is  doing.
A t th is  p o in t , . C r a ig 's  v iew po in ts  to w a rd  a  N a tio n a l T h e a tre  
a r e  th o ro u g h ly  re a s o n a b le . C e r ta in ly  the  S ta te  shou ld  n o t go begg ing  
fo r  funds w ith  w h ich  to  e s ta b l is h  a  n a tio n a l th e a t r e .  N e ith e r  shou ld  
th e  S ta te  a tte m p t to  m an ag e  the  th e a tr e  w ith  p o lit ic ia n s . No one w ould  
a rg u e  w ith  h is  c o n ten tio n  th a t  th e  m an ag em en t shou ld  be in  the  h an d s
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of t r a in e d  th e a tr e  w o rk e rs .  .Indeed , a  n u m b e r of n a tio n a l th e a t r e s  
s c a t te r e d  th ro u g h o u t th e  n a tio n  w ould be m o re  e ffec tiv e  th a n  one 
n a tio n a l th e a tr e  lo c a te d  in  one c ity . H o w ev e r, a s  we m ove fo rw a rd  
and  r e a d  C ra ig 's  p ro p o s a ls  and p lan s fo r  th e  o rg a n iz a tio n  of a  N a tio n a l 
T h e a tre ,  we a r e  im m e d ia te ly  c o n fro n ted , a s  we a r e  in  n e a r ly  a l l  of 
C r a ig 's  e s s a y s  on the  c o n te m p o ra ry  th e a t r e ,  w ith  i l l -d e f in e d  o b je c ­
t iv e s ,  i r re le v a n c ie B , in te n se  p e rs o n a l  p r e ju d ic e s ,  and  e x tra v a g a n t 
s ta te m e n ts .  O fte n tim e s  h is  e s s a y s  and  co m m en ts  r e a c h  the  p o in t of 
s h e e r  g ib b e r ish  and  o u tla n d ish  ja rg o n . I l lu s tr a t io n s  of C r a ig 's  o b ­
s c u r i ty .a n d  co n fu s io n  in  p re s e n tin g  h is  id e a s  on th e  c o n te m p o ra ry  
th e a tr e  could  be  d raw n  f ro m  n e a r ly  any  is s u e  of T he M ask . H o w ev e r, 
a s  we a r e ,  a t  th is  m o m en t, c o n s id e r in g  h is  id e a s  on a  N a tio n a l 
T h e a tre ,  we w ill quo te  C r a ig 's  s ta te m e n ts  m ade  in  r e p ly  to  fo u r  
q u e s tio n s  w h ich  he h im s e lf  u se d  in  conducting  an  in te rn a t io n a l  s y m ­
p o s iu m  on the  su b je c t of a  N a tio n a l T h e a tre  (II, 4 -6 ,  pp . .8 2 -8 7 ). T he 
a u th o r h a s  b ra c k e te d  th o se  s ta te m e n ts  w hich  ten d  to  b e w ild e r  th e  
r e a d e r  and confound th e  fu n d am en ta l i s s u e s .
THE QUESTIONS
1. Do you b e lie v e  a  N a tio n a l T h e a tre ,  d i r e c te d  by  a  c o m m itte e , 
is  ad v an tag eo u s to  the  d ev e lo p m en t of our. A r t i s t s ?
2. H as y o u r e x p e rie n c e  show n you  th a t  the  g r e a te s t  ta le n t  is  
to  be found in  th e  N a tio n a l T h e a tre s  of E u ro p e , o r  in  th e  
T h e a tre s  of p r iv a te  e n te r p r i s e ?
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3. .Do you th in k  g r e a te r  advan tage  w ould a c c ru e  to  th e  S ta te
if  i t  su p p o rte d  th e  in d ep en d en t e f fo r ts  o f in d iv id u a l a r t i s t s  
of g r e a t  ta le n t ,  r a th e r  th an  a  c o lle c tiv e  and l e s s  ta le n te d  
body of a r t i s t s  u n d e r the  c o n tro l  of a  C o m m itte e ?
4 . I f  you h ad  b e e n  a sk e d  th e  q u e s tio n  th ir ty  y e a r s  ago w ould 
you have  v o ted  in  fa v o u r  of the  :S tate su p p o rtin g  M adam e 
B e rn h a rd t ,  .M adam e D u se , T o m m aso  S a lv in i and  H e n ry  
I rv in g , o r  w ould you have  b e en  in  fav o u r of th e  N a tion  
su p p o rtin g  the  N a tio n a l T h e a tre  of F r a n c e ,  and  p ro p o se d  
N a tio n a l T h e a tre s  in  E n g la n d  and I ta ly .
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1. .D o.I b e lie v e  a  N a tio n a l T h e a tre ,  d ir e c te d  b y  a .C o m m itte e , 
is  advan tageous to  the d ev e lo p m en t of o u r A r t i s t ?  I  do n o t.
[A. C o m m ittee  i s  o ften  l e s s  cap ab le  of keep ing  i t s  te m p e r  th a n  an  
in d iv id u a l. ]
[T o  m e th e re  se e m s  to  be b u t one w ay to  sav e  th e  T h e a tre  
f ro m  i ts e l f ;  i t  is  to  re m o v e  th e  A r t  ou t of the  T h e a tre ;  to  
t r a n s f e r  i t  to  a  p la c e  of s a fe ty  fo r  a  c e r ta in  p e rio d ; to  a  u n i­
v e r s i ty  o r  to  a  c h u rc h , an d  th e re  to  a w a it d e v e lo p m e n ts .]
[O ur " a r t i s t s "  a r e  n e v e r  going to  be d e v e lo p e d ,]  th e re fo re  
a  C o m m ittee  can n o t fo rc e  th e m  to  i t .  .["O ur a r t i s t s "  a r e  p e rs o n s  
to  w hom  i t  g iv e s  qu ite  e x c e p tio n a l d e lig h t to  s n e e r  a t  th e  w o rd  
." c u l tu re " .]  ["O u r a r t i s t s "  a re  th o se  a c to r s ,  a c t r e s s e s ,  s tag e  
m a n a g e r s , . sc en e  p a in te r s ,  e t c . , w hose v e ry  e x is te n c e  i s  d e ­
p en d en t upon  th e  T h e a tre  re m a in in g  u n d e v e lo p e d . ]
[T he a c to r s  have fo r c e n tu r ie s  h ad  i t  in  th e ir  pow er to  p r e ­
s e rv e  nob le  in s te a d  of b a s e  a r t  t r a d i t io n s  in  th e  T h e a tre ;  th ey  
have  c h o sen  to  p r e s e r v e  the  b a s e  and th e re b y  th e y  have  a b d i­
c a te d  a l l  r ig h t  to  a c t  a s  th e  r e a l  g u a rd ia n s  of the  in s t i tu t io n  a l ­
though  th e y  s t i l l  m a s q u e ra d e  a s  s u c h .]
"T he g r e a te s t  t a l e n t? "  W ell, I  suppose  the  P r iv a te  T h e a tre s  
have th e  b e s t  of i t .  .[B ut fo r  m y  p a r t ,  though  I  have  s e a rc h e d  in  
E u ro p e , I  have  found bu t l i t t le  ta le n t  a t  a l l ,  fo r  th e  s ta n d a rd  is  
so  low . ] In  one p a r t i c u la r  th e a tr e  o f p r iv a te  e n te r p r is e  I  have 
found m o re  ta le n t  th an  in  a ll  the o th e r  th e a tr e s  of E u ro p e  pu t t o ­
g e th e r . B u t i t  i s  a  r e s u l t  of long tra in in g  u n d e r p e r f e c t  m a s te r s .  
A nd the  sam e  th ing  w ould be th e  c a se  i f  th e  s ta g e  d i r e c to r  of 
th is  th e a tr e  w e re  to  o b ta in  c o n tro l of, l e t  u s  sa y , .the  R o y a l 
O p e ra  in  P a r i s .  B u t he w ould hav e  to  be g iven  a  f r e e  hand  fo r  
f if te e n  y e a r s .  T h ese  th in g s  can n o t be done in  a  h u r r y  a t  the  
tw e lfth  h o u r . .E ng land  is  so m e tim e s  in c lin e d  to  fo rg e t  th is .
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[In  o r d e r  to  e s ta b l is h  a  s e r io u s  th e a tr e  in  L ondon i t  w ill 
tak e  te n  y e a r s  h a rd  u p -h i l l  w o rk  and th e n  s u c c e s s  w ill only 
com e i f  so m e  g r e a t  ta le n t  o r  g en iu s  c a n  be found to  u n d e rta k e  
th e  t a s k  u n h a m p e re d  by  in tr ig u e , and  lo y a lly  a s s i s te d  b y  te n  
o r  f if te e n  m en  of v e ry  e x c e p tio n a l ab ility ..]
The S ta te , lik e  e v e ry th in g  e ls e ,  h a s  i t s e l f  to  su p p o r t. .I t  
r e s t s  w ith  i t s e l f  to  d ec id e  w h e th e r  a  noble and  n o n -c o m m e rc ia l  
T h e a tre  i s  m o re  b e n e f ic ia l  to  i t s  h e a lth  th a n  d e g ra d e d  and  m o n ey ­
m ak ing  T h e a tre ;  and  the  d iff ic u lt t a s k  i t  s e ts  i t s e l f  i s  to  d is c e r n  
th e  d iffe re n c e  b e tw een  a  nob le  T h e a tre  and  a  c la p tra p  T h e a tre .
The l a t t e r  c la s s  of T h e a tre  c an  be o b se rv e d  any  day  f ro m  the 
c o m fo rta b le  s e a t  of a  h a n d so m e  cab  i f  the  d r iv e r  i s  d i r e c te d  to  
go dow n S h a fte sb u ry  A v en u e , th e  H a y m a rk e t, t u r n  down to  S t. 
J a m e s 1 P a la c e ,  b a ck  th ro u g h  P a l l  M all in to  S t. .M a r t in 's  L ane  
and tu r n  down th e  S tra n d . The n o n -c o m m e rc ia l  T h e a tre  m u s t 
b e  im a g in ed . T h is  is  n o t so d iff ic u lt . . . w ith  p r a c t i s e ,  
and  w hen once i t  h a s  b e e n  im a g in ed  b y  the  a r t i s t  th e  S ta te  h as  
th e  p o w er to  a s s i s t  in  the  r e a l is a t io n  of th e  D re a m .
[If th e  S ta te  d e c id e s  to  in te r e s t  i t s e l f  in  su c h  m a t te r s  i t  
s e e m s  to  m e th a t  i t s  r e p r e s e n ta t iv e s  shou ld  f i r s t  c a re fu lly  c o n ­
s id e r  th e  c o n c lu s io n s  a r r iv e d  a t  by  the  m o s t  s in g le -m in d e d  p r o ­
f e s s o r s  of the  A r t  of the  T h e a t r e s . ]  A nd i t  is  in  se le c tin g  a d ­
v i s e r s  . . . th e s e  m o s t  s in g le -m in d e d  p ro f e s s o r s  . f .  . f ro m  
th e  T h e a tr ic a l  P r o f e s s io n  th a t  th e i r  g r e a te s t  d iff ic u lty  l ie s .
[Should th ey  ch o o se  a s  a d v is e r  one who h as w o rk ed  a l l  h is  life  
fo r  p o p u la r i ty  th e y  w ill  be  c o u rtin g  a  d a n g e r  w h ich  m u s t  be o b ­
v ious to  a ll  who have s tu d ie d  th e  R ise  and F a l l  of the  T h e a tre  o£ 
th e  R o m an  E m p i r e . ]  I f  th e y  d ec id e  to  a c c e p t the  adv ice  of an  
a c to r  o r  a c t r e s s  th ey  2run ev en  g r e a te r  r i s k s .  [N e ith e r  can  a n  
e n th u s ia s t ic  s tu d e n t of th e  an tiq u e  th e a tr e  be of a s s is ta n c e  to  
th e m  fo r  he c o n fu ses  y e s te rd a y  w ith  to d ay ^  And a  T h e a tr ic a l  
B u s in e s s  D ire c to r  w ould be u n th in k ab le  a s  an  a d v is e r .  T hose  
who cou ld  g ive th e  b e s t  ad v ice  a r e  o ften  th e  l a s t  to  be c o n su lte d . 
T hey  a r e  the few  in d ep en d en t th in k e rs  in  th e  E u ro p e a n  T h e a tre .
IS m y  op in ion  i t  is  th e s e  m e n  who if  p o ss ib le  shou ld  be in v ited  
to  te l l  th e  S ta te  the  r e s u l t  of th e i r  e x p e r ie n c e , fo r  th ey  look  
to w a rd s  th e  fu tu re  of th e  T h e a tre  w ith  g ra v e  e y e s , n e ith e r  h o p e ­
le s s  of i t s  p r e s e n t  u n s ta b le  co n d itio n , n o r in d if fe re n t a s  to  i t s  
m ig h ty  p a s t .  T h e re  a r e  su ch  m e n  in  M oscow ; th e re  i s  one in  
B u d ap es t; one in  H o llan d , one in  A m e r ic a , and p o s s ib ly  one o r 
m o re  in  E n g la n d . M o st o f th e s e  m en  a re  the  s ta g e  m a n a g e rs  of 
th e  f i r s t  T h e a tr e s  of th e i r  c o u n try , an d  i t  i s  due to  the  f a c t  of 
th e ir  hav ing  s e rv e d  fo r  m an y  y e a r s  in  the  p o s it io n  of s ta g e  m a n a g e r  
w h ich  in  m y op in ion  th ey  m igh t be le s s  p ro v id e d  w ith  th e  n e c e s s a r y
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e x p e r ie n c e ; if  th ey  w e re  g r e a t  a c to r s  th ey  w ould  be p re ju d ic e d ; 
b u t be ing  s ta g e  d i r e c to r s  a s  w e ll a s  m en  of c o n s id e ra b le  c u ltu re , 
th e y  look  upon th e  s ta g e  and  its  p o e ts , a c to r s  and o th e r  c r a f t s ­
m en a s  a  F a th e r  m ay. do upon  h is  H om e w ith  i t s  F a m ily . T he 
S ta g e -m a n a g e r , p ro v id e d  he  i s  a n  a r t i s t  and  a  s e r io u s  th in k e r , 
i s  th e  on ly  m an  of th e  T h e a tre  who i s  unab le  to  find  a  p re fe re n c e  
fo r  any  m e m b e r  of th is  fa m ily . H e r e g a rd s  a l l  a lik e . He a n t ic i ­
p a te s  the  fu tu re ; he i s  f a r  s ig h ted ; he  know s th a t  th e  T h e a tre  
can n o t con tinue  long m a sq u e ra d in g  a s  the  p o o r r e la t io n  of the  
o th e r  a r t s ;  [he  know s th a t  so o n e r o f  l a t e r  th e  T h e a tre  m u s t 
c e a s e  f ro m  depend ing  fo r  i ts  su p p o rt on th e  p o e t, th e  p a in te r  and 
the  m u sic ian ;]
T h is  i s  the  though t th a t s t i r s  th e  im a g in a tio n  of the  s tag e  
m a n a g e r  w hose  ey es a r e  g ra v e ly  f ix ed  on th e  fu tu re  of the  S tag e , 
and  though  th e re  a r e  on ly  a  handfu l of su c h  m en  th e y  have th e i r  
fo llo w e rs  and  th e re  a r e  am o n g s t th e m  the m o s t  s e r io u s  m e n  
of today .
T h is  A r t  is  a s  im p o r ta n t  a s  any  o th e r  F in e  A r t;  i t  i s  a s  im ­
p o r ta n t  a s  M u sic , a s  A rc h ite c tu re ,  and  i t  i s  the  .co m p lem en t of 
the  tw o. B ut th e  c o lo u re d -C h ris tm a s  c a rd  c u ltu re  w h ich  in  the 
te e th  of com m on  se n se  and  co n v en tio n a l good ta s te  d isp la y s  i ts  
im p e r tin e n c e  n ig h  a f te r  n ig h t, y e a r  a f te r  y e a r  upon o u r E n g lis h  
S tage  and c la im s  the  r ig h t  to  be h e ld  a s  a r t i s t i c ,  fo r  th is  to  be 
judged  a s  a  w o rk  of a r t  and  to  re c e iv e  th e  d is tin c tio n s  due to  a  
w o rk  of a r t ,  th is  the .s ta te  shou ld  a tte m p t to  e s t im a te  a t  i t s  t r u e  
v a lu e  a s  q u ick ly  as p o s s ib le .  The S ta te , i f  i t  d e c id e s  to  c o n s id e r  
the  d e s i r a b i l i ty  of a id in g  th e  T h e a tre , shou ld  n o t r e fu s e  to  a c c e p t 
the  ev id en ce  of th a t p o r t io n  of the  p o p u la tio n  w h ich  p o s s e s s e s  
th a t  in n a te  i f  con v en tio n a l good ta s te  th a t d e s p is e s  w hat is  te rm e d  
th e  “ T H E A T R IC A L ", o th e rw ise  th e  S ta te  m ig h t liv e  to  r e a l is e  
and  r e g r e t  th a t  i t  h ad  su b s id is e d  no t a  g r e a t  a r t  but. a  g la r in g  v u l­
g a r i ty .  T h is  i s  m y a n sw e r th e n  to  yo u r fo u r th  q u estio n : . . .
T h a t i t  is  d e s ira b le  th a t  th e  S ta te  su p p o rt none b u t th e  m o s t g ifted  
s ta g e  m a n a g e rs  i f  the  S ta te  d e c id e s  to  su p p o rt the  T h e a tre  a t  a ll;  
and  th a t  th e  s ta g e  m a n a g e rs  I  a llu d e  to  m u s t be  a r t i s t s ;  and  th a t  
in  o rd e r  to  s e le c t  th e s e  E n g lish m e n  th e y  shou ld  if  p o s s ib le  f i r s t  
c o n su lt a  c o lle c tiv e  In te rn a tio n a l  C o m m ittee  o f su c h  a r t i s t s  in  
o r d e r  to  u n d e rs ta n d  e n t i r e ly  w hat a r e  th e  q u a lif ic a tio n s  of an  id e a l 
S tag e  D ire c to r .
T hroughou t The M ask , C ra ig  in s is te d  th a t  a  N a tio n a l T h e a tre
i s  e s s e n t ia l ,  >if th e  a r t  of th e  th e a tr e  is  to  be  sa v ed  f ro m  th e  m o n ey -
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c h a n g e rs  who a r e  u su rp in g  the th e a tr e  fo r  f in a n c ia l p ro f i t .  He e n ­
v is io n s  a n  id e a liz e d  N a tio n a l T h e a tre  in  w hich  th e  th e a tr e  a r t i s t s  
c an  w o rk , u n h a r r a s s e d  b y  f in a n c ia l p ro b le m s  and  p ro d u c tio n  d ead  
l in e s . T he th e a tr e s  w ould be s m a ll ,  b e au tifu lly  fu rn ish e d  and w e ll 
equ ipped  w ith  te c h n ic a l d e v ic e s . .L a rg e  ro o m s  equ ipped  w ith  m o d e l 
s ta g e s  w ould  p ro v id e  th e  a r t i s t s  o p p o rtu n itie s  to  t e s t  th e ir  w o rk  b e fo re  
i t  i s  ta k e n  to th e  m a in  s ta g e . W orkshop  f a c i l i t ie s  w ould p e rm it  the 
a r t i s t s  to  study  and  conduct e x p e r im e n ts  in  c o lo r  and  fa b r ic  m e d ia , 
lig h tin g  in s t ru m e n ts ,  a c o u s tic a l  m a te r ia ls  an d  a l l  the  m an y  o th e r  
te c h n ic a l p ro b le m s  a s s o c ia te d  w ith  a  th e a t r i c a l  p ro d u c tio n . A t the  
h ead  o f e a c h  th e a tr e  in  th e  N a tio n a l " c h a in "  w ould  be  f ro m  th i r ty  to  
fo r ty  th e a tr e  a r t i s t s  a ll  w ork ing  u n d e r the  d ire c tio n  of a  su p re m e  
th e a tre  a r t i s t  who w ould be  cap ab le  of d ire c tin g , d e sig n in g  s c e n e ry  
and c o s tu m e s , w ritin g  p la y s  and co m posing  m u s ic , tak ing  h is  tu r n  
a t  the  s w itc h b o a rd ,, c o n s tru c tin g  s c e n e ry  and c o s tu m e s , o r  a c tin g .
T h is p e rs o n  w ould be c a lle d  the  A r t i s t - D i r e c to r  an d  h is  e v e ry  w ish  
and com m and  w ould  be obeyed . . C ra ig  b e lie v e d  th a t th e  m ax im u m  in  
a r t i s t i c  a c h ie v e m e n t in  a  th e a tr e  cou ld  be ach iev ed  on ly  if  th e re  i s  a  
body of a r t i s t s  d isp o se d  o rg a n ic a lly  in  r a n k  and  o r d e r ,  e a c h  su b o rd in a te  
to the  one above h im . In  s h o r t , . C ra ig  re c o m m e n d e d  a  th e a tr e  o rg a n iz e d  
along the  lin e s  of a  h ie ra rc h y . T he su b s id y , to  be su p p lied  by  th e  
g o v e rn m e n t, sa y s  C ra ig , m u s t  b e  u n lim ite d . The a r t i s t ,  i f  he i s  to
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c re a te  to  th e  l im it  of h is  ta le n t ,  m u s t  n o t be th w a rte d  by  p a rs im o n y . 
C ra ig  h a z a rd s  the  g u e ss  th a t  a f te r  f if te e n  to  tw en ty -fiv e  y e a r s ,  the  
g o v e rn m e n t cou ld  be le s s  g e n e ro u s , fo r  the  pub lic  w ould have  b ecom e 
o r ie n te d  to  the  a r t  of th e  th e a tr e  and th e re fo re  w illing  to  p a y  a d m is ­
sion .
C ra ig 's  p la n  fo r  a  N a tio n a l T h e a tre  i s  indeed  id e a l i s t ic  and  
so m ew h a t s u p e r f ic ia l  in  th a t  he  i s  c o n c e rn e d  on ly  w ith  th e  a p p a re n t 
r e s u l t s .  He n e v e r  c o m e s  to  g r ip s  w ith  the  m a te r ia l  d if f ic u ltie s  
and  p ro b le m s  th a t  w ould be in e v ita b ly  p r e s e n t  in  tu rn in g  h is  v is io n  
o f a  N a tio n a l T h e a tre  in to  a  r e a l i ty .  H e is  in c lin e d  to  p u rsu e  h is  d re a m s  
by  b lith e ly  o v e rlo o k in g  the co ld  fa c ts  of an  e v e ry  day  w o rld . H ow - 
e v e r ,  one of th e  m a te r ia l  p ro b le m s  a s s o c ia te d  w ith  h is  p la n  fo r  a  
N a tio n a l T h e a tre  d o es  o c c u r  to  C ra ig . T h is i s  the  p ro b le m  of 
m a in ta in in g  a s te a d y  flow  o f t r a in e d  th e a tr e  a r t i s t s  in to  th e  N a tio n a l 
T h e a tre .  S ince he  h a s  no fa i th  in  th e -C o m m e rc ia l  T h e a t r e 's  a b il i ty  
to  t r a in  th e a tr e  a r t i s t s , . C ra ig  p ro p o s e s  a  T h e a tre  .School o r  C o llege  
of the  T h e a tre ,  a ls o  S ta te  su p p o r te d , w hose job  i t  w ould be to  t r a in  
a  v a s t  c o rp  of th e a tr e  a r t i s t s .  A n tic ip a tin g  th e  q u e ry  th a t  cou ld  
no t th e  d ra m a  d e p a r tm e n ts  in  the  co lleg e  and u n iv e r s i t ie s ,  a s  th e y  
a re  a lr e a d y  be ing  su p p o rte d  by  a p p ro p r ia tio n s  f ro m  the g o v e rn m e n t, 
fu rn is h  the  t r a in e d  th e a tr e  w o r k e r s ,  C ra ig  h a s  a  r e a d y  a n sw e r .
T h e re  is  a  d iffe re n c e  b e tw een  the a r t  o f th e  th e a tr e  and  d ra m a , sa y s  
.C ra ig , and  w h ile  the  d ra m a  d e p a r tm e n ts  m ay  do a  re a s o n a b ly  good
76
job  of te ach in g  d ra m a  arid p e rh a p s  so m e  of th e  ru d im e n ts  of a c tin g  
su c h  a s  p la tfo rm  d e p o rtm e n t, th ey  sh o u ld  n o t be  p e rm it te d  to  te a c h  
the  a r t  of the  th e a tr e  (XI, 3, p . . 149). He w r i te s :
W hen we r e a d  of U n iv e rs i t ie s  and C o lleg es  inc lu d in g  th e  
s tu d y  of the  D ra m a  in  th e i r  c u r r ic u lu m  we fan cy  w e c a n  u n d e r ­
s ta n d  th e  d r i f t  o f th e  id e a . B u t w hen we r e a d  of th e s e  sam e  
s e a ts  o f le a rn in g  u n d e rta k in g  the  p ra c t ic e  of the  T h e a tre ,  we a r e  
p u z z le d . .F o r  we se e  no u se  w h a te v e r  in  any  b u t c ra f ts m e n  b e ­
com ing  sk ille d  in  the  T h e a tr ic  g am e .
.Once upon a  tim e  m any  of th e  g r e a t  c o lle g e s  of I ta ly , .S p a in  
an d  F r a n c e ,  d id  have  th e a tr e s  b u ilt  f o r  th e i r  s tu d e n ts . A nd 
on  th e s e  s ta g e s  the  young g e n tle m e n  ro u n d ed  off so m e  of th e i r  
s h a rp  c o rn e r s ;  th e ir  m a n n e rs  b e c a m e  m o re  e le g a n t. T h is  w as 
a  v e ry  good u se  to  p u t the  s ta g e  to * -b u t none of th e s e  young 
g en tlem e n  e v e r  took  up th e  w o rk  of th e  T h e a tre  a f te rw a rd s .
. T h at a g a in  w as r ig h t  a s  r a in .  Young g e n tle m e n  shou ld  be 
p r e s e r v e d  fo r  d if fe re n t  ta b k s .
The T h e a tre s  in  the  C o lleg io  d e i N ob ili s e e m  to  have  b e e n  
th re e  to" fo u r; w hen one w as found ou t o f d a te  a  new  one w as p u t 
in . The J e s u i t s ' p up il t e a c h e r s  I th in k  en joyed  p lay in g  a t . th e a t r e s  — 
and th e  h ead s  of th e  C o llege  found i t  r e a l ly  w as of u se  to  the  f in a l 
tu rn e d -o u t  a r t ic le  . . . the  young g e n tle m a n  . . . w h ich  the 
C o llege  tu rn e d  ou t f in a lly .
To w alk  e a s i ly ,  to  know how to  c a r r y  th e  h ead  and  th e  h a n d s , 
how n o t to  f id g e t o r  sh u ffle , how to  be e a s y  and  a lw ays r e a d y  w ith  
a  touch  of B ra v u ra , th is  w as w hat w as tau g h t and  le a rn e d  on 
th o se  co lleg e  s ta g e s . In  th o se  day s P r in c e s  and  young L o rd s  
h a d  to  r e a l ly  lo o k  lik e  w hat th ey  w e re ,  b e s id e s  b e in g  w hat th e y  
w e re . A nd s p e e c h ,e x a c t  and  f in e , w as m uch  lik e d  in  nob le  lo rd s ,  
so  sp eak in g  had  to  be  le a r n t ,  . . .  . and  how  a c q u ire  th a t b e t te r  
th a n  by  ac tin g  th e  p a r t  of B e le s a r iu s  k ing  of E th io p ia  o r 
C a le ra th m u s  P r in c e  of B a r r a b a r a .
T he A c a d e m ie s  a lw ays d id  w hat com m on  se n se  cou ld  do to . 
p r e s e r v e  th e  fine I ta l ia n  sp e e c h .
B u t beyond d e p o rtm e n t and  th e  g ra c e  of sp e e c h  th e re  i s  s u re ly  
no th ing  e ls e  th a t c an  be ta u g h t to  g e n tle m e n ,in  a  co lleg e  th e a t r e ?
N ow adays ev en  th e s e  tw o th in g s  do s e e m  to  be  tau g h t.
If a n y th in g ,. s lo u ch in g  and  s lu r r e d  sp e e c h  i s  looked  on  a s  
p r o p e r e r .  G o rk i 's  " N a c h a z i l"  o r  T o ls to i 's  "D om ain  of D a rk n e s s "  
o r  som e o th e r  p ie c e  c a llin g  fo r  an  im ita tio n  of low  life , . th a t 's  
th e  o rd e r  of th e  day  in  c o lle g e s . — T h a t, and a  th o ro u g h  t r a in in g
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a s  a  scen e  p a in te r ,  s ta g e  m a n a g e r , c a rp e n te r ,  p ro p e r ty  
m a k e r ,  c o s tu m ie r  and  so  fo r th .
We see  no u se  w h a te v e r in  te a c h in g  th e s e  th in g s to  young 
g e n tle m e n  in  c o lle g e s  . . . and  p re s u m a b ly  none b u t young 
g e n tle m e n  of th e  u p p e r c i r c le s  a r e  s e n t.to  c o lleg e .
F o r  i f  young G ran d e  o r young N onsuch  w ish  to  c ap itu la te  
and  go in  fo r  th e  c ra f ts  w hich  w e a r t i s t s  fa v o u r , th e y  m u s t 
s in k  to  the  th ir d  c la s s .  .K now ledge in  th e s e  c r a f t s  th e y  can  
a c q u ire  in  sp e c ia liz in g  s tu d io s . .E v e n  w ig -m ak in g  c a n  be 
le a rn e d  in  a  w ig -m ak e r* s  shop . .So  we w onder w hat q u ee r 
k in k  of th e  b r a in  h a s  b ro u g h t th e s e  C o llege  and  .U n iv e rs ity  
D ra m a tic  T h e a tr ic  b ra n c h e s  in to  e x is te n c e .
In  the  following is s u e  of The M ask , C ra ig  c o n tin u es  h is  in d ic t­
m en t of th e  C o llege  T h e a tre  p r o f e s s o r s  by  a c c u s in g  th e m  of u su p rin g  
the  r ig h ts  w hich  be long  to  th e  m e n  o f the th e a tr e  (XI, 4, 1. 165.)
He sa y s :
. . . The se co n d  p o in t in  m y  l e t t e r  in  w hich  P r o f e s s o r  N ic o ll 
f in d s "so m e  s o r t  of co n fusion"  is  th a t  w h e r e in !  m a in ta in e d  th a t 
th e  s tu d y  of the  T h e a tre  and  the  D ra m a  w ere  no t qu ite  of an  
e q u a l v a lue  to  a  U n iv e rs ity  m an ; th a t ,  w hile  a  l i t t le  d ra m a  
w as m o s t  v a lu a b le , th e a tr ic a ls  w e re  n o t p a r t ic u la r ly  so; w e re , 
in  fa c t ,  so m eth in g  of a  w a s te  of tim e  and m oney . A nd I added  
th a t  i t  w as p e rh a p s  th e  T h e a tre s  m o re  th a n  th e  C o lleg es  w h ich  n eed ed  
th e  m ill io n s  to  endow  th e m  w ith  th e  p o w er td  s tudy  T h e a tr ic a ls ;  
in  f a c t  th a t if  th e y  w e re  f in a n c ia lly  endow ed w ith  su c h  p o w er 
i t  w ould  be r e n d e re d  u n n e c e s s a ry  fo r  C o lle g es  to  s te p  in; . . . 
d a re  I  even  sa y , b u tt in .
.P r o f e s s o r  N ic o ll m en tio n s  M r. G ordon  C ra ig , an d  b y  so  
doing s tre n g th e n s  m y  a rg u m e n t.
M r . . C r a ig , , sa y s  .P ro fe s s o r  N ic o ll, h a s  p e rs u a d e d  th e  E d ito r  
o f "T he M a sk "  to  p u b lish  ."valuab le  p la n s  of R om e and  P a r i s  and  
p r e s e n t  i ts  r e a d e r s  w ith  e n g ra v in g s  and d raw in g s of bygone 
T h e a tre s  and he is  to  be p r a is e d " .
B u t p r a is e  i s  ch eap , and so f t w o rd s  b u t te r  no  p a r s n ip s .  I s  
M r. C ra ig  m e re ly  to  be Upraised* fo r  h is  s e r v ic e s ,  . . . a  
l i t t le  sw ee t to  r e c e iv e  so lid  su p p o rt to  p la y  a t  T h e a tr ic a ls ,  
u s u rp  a  p o s itio n  no t th e i r  ow n? B e c a u se  M r. .C ra ig  is  an
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a r t i s t ,  not a  c o lle g ia te  body, (no t even:a. p ro fe s s o r  lik e  H e r r  
M ax R e in h a rd t)  is  h e  to  s e t  a s id e - - b e  s id e - s te p p e d - - ;  p a s s e d  
o v e r and d e n ie d  su p p o r t w h ile  th a t, su p p o rt i s  g iven  to  U n i­
v e r s i t ie s  an d  C o lleges fo r  th e  v e ry  w o rk  he  in it ia te d  an d  w as 
b o rn  to  do ?
H e i t  is  w ho w ish e s  to  r e e s ta b l i s h  h is  "School fo r  the  A r t  
of th e  T h e a tre " , and  is  e n tit le d  to  do so  s in ce  the  w hole id ea  
fo r  su c h  S ch o o ls  o r ig in a te d  w ith  h im . I t  s e e m s  how ever 
th a t P r o f e s s o r  N ico ll w ould p r e f e r  to  do i t  fo r  h im  and is  
lay in g  h is  p la n s  to do so .
Now P r o f e s s o r  N ic o ll is  a  m o s t ab le  p r o f e s s o r ,  and he 
canno t be b la m e d  b e c a u se  he  is  n o t an  a r t i s t .  . . .
B u t fo r a l l  th is  i t  i s ,  I  th in k , th e  a r t i s t  and no t the  p r o ­
f e s s o r  who c a n  be r e l i e d  on b e s t ,  to  give to  the th e a tre  a l l  i ts  
n e e d s . A nd, - so long  a s  co lleg e  p r o f e s s o r s  p u t th e m se lv e s  f o r ­
w a rd  to uBurp the o ff ice s  w hich  ought by  e v e ry  r ig h t  to  be f i lle d  
by a r t i s t s  an d  th e a tr e  m en , th e y  con tinue  to  do the  th e a tr e ,  r e ­
g a rd in g  w h ich  th ey  p ro fe s s  to  be  s o lic i to u s , s e r io u s  h a rm . . . .
C ra ig  co n tin u es  h is  d ia tr ib e  on the  su b je c t of th e  co llege
th e a tr e ,  a s  he c o m p lim e n ts  H a rv a rd  U n iv e rs i ty  on i t s  good judgm en t
in  giving up the jo b  of te ach in g  th e a tr e  (XI, .3 , p . , 143). He sa y s :
. . . .  Yale th e n  cam e in  fo r  a  one m illio n  d o lla r  g ift to  u rg e  
fo rw a rd  w hat H a rv a rd  had  com e to le a r n  w as b e s t  to  c u rb .
Now w hat is  th e  t ru th  of a ll  th is ?  I  w ill no t b e a t abou t the  b u sh  bu t 
w ill com e to  th e  po in t. T h e a tr ic a ls  a r e  no t D ra m a . T h e a tr ic a ls  
a re  n o t s t r i c t ly  a  f in e 'a r t .  N e ith e r  do th ey  o ffe r m en  of in te l le c t  
(for w hom  U n iv e rs i t ie s  a r e  su p p o sed ly  founded) any th ing  to  w hich  
they  c a n  app ly  th e ir  b r a in s .  .T h e a tr ic a ls ,  a s  a t  p r e s e n t  u n d e r ­
s to o d , a re  a n  e a sy  s o r t  of re f in e d  s la p - s t ic k e ry .  V e ry  m uch  the  
b e s t  th ing  in  th e m  i s  g o -a s -y o u -p le a s e , though  to  do th a t .to  the  
e x te n t of im p ro v is in g  a  good p la y  i s  n o t e a sy .
Now to te a c h  th a t one w ould suppose  v e ry  th o ro u g h  a c to r s  w e re  
r e q u ire d . Y e t we s e e  th a t p r o f e s s o r s  a tte m p t i t .  N o t even  a r t i s t s  
of th e  T h e a tre  a re  c a lle d  i n ; - - th e s e  the  P r o f e s s o r  p ro p o se s  to  
tu rn  o u t. If yo u  could  tu rn  o u t, f a b r ic a te ,  a r t i s t s  of th e  T h e a tre  
by th e  dozen a s  a s s u re d ly  you  can  tu r n  out ed u ca ted  m e n - -m e n  
who w ill  la te r  on b ecom e d o c to rs , e n g in e e rs , b a r r i s t e r s ,  h i s ­
to r ia n s ,  a rc h i te c ts  and  m u s ic ia n s , a l l  w ould be m uch  h a p p ie r .
But i t  is  a m is e ra b le  f a c t  th a t  a t  p r e s e n t  th e re  a re  no w orthw h ile
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law s o£ T h e a tr ic a ls ,  an d  so  s t r i c t ly  sp eak in g  no  one c a n  be 
ta u g h t s in c e  th e r e  i s  no th ing  to  te a c h .
T he  law s of A rc h ite c tu re  have  a l l  b e e n  c le a r ly  s ta te d , 
w r i t te n  down and p r in te d ;—th e y  m ay  n o t m ake  a  gen iu s b u t 
th e y  c e r ta in ly  m u s t  b e  s tu d ie d  fo r  a  c o u rs e  of y e a r s  b y  any  
one who p ro p o s e s  b eco m in g  a n  a rc h i te c t .  T he law s of M usic  
a r e  in  e x is te n c e , and  a f te r  y e a r s  of study ing  th e s e  f ro m  books 
and  in  p r a c t i s e  a  m a n  can  com e to .co m p o se  sound . .W hether 
i t  b e  m u s ic  and  g r e a t  m u s ic  o r  fin e  m u s ic  i s  a n o th e r  m a t te r .
N ot so  have  law s b e en  w r i t te n  down fo r  th e a t r i c a l s ,  and  so  
i t  s e e m s  we a r e  f a r  f ro m  the  p o in t w hen i t  c an  beco m e  a  .s e r io u s  
s tu d y . .I t  i s  s t i l l  e s s e n t ia l ly  a n  im p ro v is e d  th in g . A p r e t ty  
w eed  bu t a  w eed . A nd to  develop  th is ,  to  l e t  i t  g row  and  s p re a d  
to  any  g r e a t  e x te n t in  a  u n iv e r s i ty  i s ,  I  c o n s id e r ,  an  e r r o r .
I t 's  h e a r ty  enough, th is  s tra n g e  p la n t, th is  w ild  h e rb  w h ich  
(b le s s  i t s  h e a r t )  i s  fo re v e r  sp rin g in g  w h e re  i t  i s  n o t w an ted , 
y e t w hich  m an y  a  h u m an  be ing  in  e x tr e m ity  h a s  know n how  to  
ap p ly  to  h is  b ru is e d  h e ad  o r  h e e l . A nd b e in g  w hat i t  i s ,  a n d  
su c h  a  h e a r ty  w ild  th in g , s u r e ly  i t  n e ed s  no u n iv e rs ity  tra in in g . 
E v e n  lik e  a  b r e a th  of f r e s h  a i r ,  a  l i t t le  of i t  c an  do no h a rm  
now  and a g a in  in  a  p la c e  w h ich  h a s  u n c h a r ita b ly  b e en  h e ld  to  be 
a  b i t  s tu ffy . B u t to  a llow  i t  to  g ro w  ap ace  to  the  tune  of 
1 ,0 0 0 ,0 0 0  d o l la r s  in s id e  th e  te m p le s  of le a r n in g - - s u r e ly  th is  
is  o v e r-d o in g  i t  fo r  the  u n iv e r s i t ie s  and  u n d e r-c o o k in g  i t  fo r  
th e  p u b lic .
Suppose th a t  in  tim e  th e s e  o ld  T h e a tr ic a ls  develop  to  a  f in e r  
cond ition ; suppose  th a t  th e y  a r e  ab le  to  fo rm u la te  so m e  s im p le  
b u t w e ll founded  la w s . T h a t w ould be s u re ly  th e  day  on w hich  
th e  honour of a  p la c e  in  the  u n iv e r s i t ie s  w ould be  f ittin g . .A t 
p r e s e n t  a l l  is  p r e m a tu r e .
I t  is  n o t a  good enough p re c e d e n t . I  se e  th e  day  s h o r t ly  c o m ­
ing  w hen b o a t- r a c in g  w ill be no lo n g e r  a  s p o r t  bu t w ill have a  new  
C ollege  b u ilt  fo r  the s tu d y  of i t  in  ..O xford, Y ale  and  C am b rid g e ; 
and  a  w hile  l a te r  on, .th e  p r e t ty  g a m e , hav ing  beco m e  an  a r t  o r  
a  s c ie n c e , w ill b e  p la y e d  on a  ta b le ;  r i v e r s  w ill  no lo n g e r  be 
n e c e s s a r y  to  i t .
N o, S i r ,  i f  I  m ay  fo r  a m o m en t be d o g m a tic , —k e ep  yo u r 
T h e a tr ic a ls  to  y o u r T h e a tre s ;  l e t  th e  T h e a tre  be a  l i t t le  w o rld  
by  i ts e l f .  .We lik e  i t  b e s t . th a t  w a y - - i t  th r iv e s  b e s t  so .
. A nd if  you  w an t to  be  advancing  yo u r t h e a t r i c a l s ,  i f  you  a im  
to  b rin g  th e m  in to  the co nd ition  of a  fine  a r t ,  i f  you m u s t do th is ,  
do i t  off y o u r own b a ts  . . . and  w ith  y o u r ow n te a m . . . .
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The above p a s s a g e s  r e v e a l  C ra ig  a t  h is  v e ry  w o rs t .  .H is 
log ic  i s  fau lty ; he is  in c o n s is te n t  and  he sp e a k s  a u th o r i ta t iv e ly  
on a n  a ca d e m ic  su b je c t w hich  is  beyond  th e  sco p e  of h is  tra in in g  
and  b a ck g ro u n d .
C ra ig  m a in ta in e d  th a t  on ly  a  p ro fe s s io n a l  sch o o l o f th e  
th e a t r e  could  t r a i n  a r t i s t s  fo r  th e  th e a tr e  (11, 7 -9 1 p . 114). He 
s a y s ;
. . . We sh a ll  b u ild  and equ ip  a .c o lle g e , .fu rn ish in g  i t  w ith  
w h a t is  n e c e s s a r y .
I t  w ill h av e  to  c o n ta in  tw o th e a t r e s ,  one open a i r  an d  one 
ro o fe d  in . T h ese  two s ta g e s ,  c lo se d  and  open , a r e  n e c e s s a r y  
fo r  ou r e x p e r im e n ts ,  and  on one o r  on  the  o th e r ,  so m e tim e s  
on  bo th , e v e ry  th e o ry  s h a ll  be te s te d  an d  r e c o r d s  m ade  of th e  
re s u lts o
T h ese  r e c o r d s  w ill be  w r i t te n , d ra w n , p h o to g rap h ed  o r 
r  e g is te r e d  on th e  c in e m a to g ra p h  o r g ram ap h o n e  fo r  fu tu re  
r e f e r e n c e ,  b u t th e y  w ill  no t b e  m ade pu b lic  and w ill  be on ly  
fo r  th e  u se  of m em b ers , of th e  c o lleg e .
. O ther in s tru m e n ts  fo r  th e  stu d y  of n a tu r a l  sound  and  l ig h t 
w il l  be p u r  c h a se d  to g e th e r  w ith  the in s tru m e n ts  fo r  p ro d u c in g  
th e s e  a r t i f ic ia l ly ,  and  w ill  le a d  us to  th e  b e t te r  know ledge of 
b o th  sound  and  lig h t, and  a ls o  to  the  in v en tio n  of y e t b e t te r  
in s t ru m e n ts  th ro u g h  w hich  th e  p u r e r  b e a u ty  of b o th  sound  and  
l ig h t m ay  be  p a s s e d .
In  a d d itio n , in s tru m e n ts  w ill  be p u rc h a s e d  fo r  th e  s tu d y  of 
m o tio n  and  som e w ill be  e s p e c ia l ly  in v en ted  fo r  th is  p u rp o se .
To th is  e q u ip m en t we sh a ll  add  a  p r in tin g  p r e s s ,  a ll  k inds 
o f c a r p e n te r s  to o ls , a  w e ll s to c k ed  l ib r a r y  and a l l  th in g s  p e r ­
ta in in g  to  m o d e rn  th e a t r e s .  .W ith  th e s e  m a te r ia ls  and  in s t r u ­
m e n ts  we s h a ll  p u rs u e  th e .s tu d y  of th e  s ta g e  a s  i t  i s  to d ay  
w ith  the in te n tio n  of find ing  ou t th o se  w e a k n e sse s  w h ich  have  
b ro u g h t i t  to  i t s  p r e s e n t  u n fo rtu n a te  co n d itio n . We sh a ll ,  in  
s h o r t ,  e x p e r im e n t upon th e  body  of the  m o d e rn  th e a tr e  in  ou r 
ro o fe d - in  th e a t r e ,  (fo r you  w ill  r e m e m b e r  we have  two)' 
e x a c tly  in  th e  sa m e  w ay a s  su rg e o n s  and th e i r  p u p ils  e x ­
p e r im e n t  upon  th e  b o d ie s  of d ead  m en  and a n im a ls .
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In .s e le c tin g  i t s  m e th o d  of a d m in is tr a t io n  th e  co lleg e  
w ill fo llow  th e  a n c ie n t p re c e d e n t of n a tu re .  I t  w ill  c o n s is t  of 
a  h ead , a  body and  i ts  m e m b e rs ,  th e  le a d e r  b e ing  s e le c te d  b y  
E le c tio n . T hose  who a r e  to  co m p o se  the  E x ec u tiv e  body a re  
le s s  d iff ic u lt to  d ec id e  on , a s  th e i r  ta s k  i s  undoubted ly  l e s s  
d iff ic u lt.
In  a l l  th e re  w ill no t be m o re  th a n  th i r ty  m en  in  thee c o lle g e .
T h e re  w ill  be  no w om en.
.So now  a re  you c le a r  a s  to  th e s e  two p o in ts ?  . . . . F i r s t ,  . 
th a t  we sh a ll  have a  co lleg e  of e x p e r im e n t in  w hich  to  s tu d y  the  
th re e  n a tu r a l  s o u rc e s  of th e  a r t , »Sound, .L igh t and  M otion , o r ,  
a s  X have  spoken  of th e m  e ls e w h e re , v o ic e , s c e n e , and  a c tio n .
S econd ly , th a t  we s h a ll  n u m b e r  in  a l l  th i r ty  w o rk in g  m en  
who s h a ll  s in g ly  and to g e th e r  p u rs u e  th e  stu d y  of th e  th r e e  su b ­
je c ts  n a m e d  and  the o th e r  e x p e r im e n ts  to  t e s t  th e  p r in c ip le s  of 
th e  m o d e rn  th e a tr e .  . . . . .
T he expenses of o u r  f i r s t ,  five  y e a r s ,  w ould be a s ,  I  s a id  b e ­
fo re ,  L  2 5 ,0 0 0 . Now L  25, 000 p o s s ib ly  se e m s  to  you a  g r e a t  
d e a l of m oney . .L e t u s  s e e , h o w e v e r, w h a t i t  r e a l ly  r e p r e s e n t s .
.I t  r e p r e s e n ts  F . N a n se n 's  e x p e n se s  fo r  h is  P o la r  ex p ed itio n  
1893-96.
I t  r e p r e s e n ts  the  c o s t  o f one p ic tu re  in  the  N a tio n a l G a lle ry .
I t  r e p r e s e n ts  the  c o s t  o f abou t th re e  to  five p ro d u c tio n s  a t  
H is  M a je s ty 's  T h e a tre  o r  D ru ry  L an e .
I t  r e p r e s e n ts  abou t the  c o s t  o f a  s in g le  P a g e a n t in  E n g la n d ,
1908. . . .
You se e  th e n  th a t  th e  C o lle g e , w ith  i t s  e y es  fix ed  on  th e  
F u tu re  and  i ts  Id e a l f i r m ly  e s ta b l is h e d , w ould keep  i ts  hands 
and  f in g e r s  b u sy  w ith  th e  p r e s e n t ,  . . . .  The search fo^r the  
lo s t  A r t  o f th e  T h e a tre  m u s t  be m ade  on ly  a f te r  p a s s in g  th ro u g h  
the  re g io n s  in  w h ich  th e  m o d e rn  T h e a tre  is  s itu a te d . In  p a s s in g  
we sh a ll  r e - e s t a b l i s h  i t s  o rd e r ;  do you u n d e rs ta n d ?
H e re  a g a in  i s  a n o th e r  n e a t  p ack ag e  o ffe re d  to  the  g o v e rn m e n t 
fo r  the  su m  of L  25 , 000. In  h is  c u s to m a ry  m a im e r, C ra ig  .n eg lec ts  
to  p r e s e n t  an  i te m iz e d  b u d g e t, w h ich  c e r ta in ly  shou ld  be the  so u rc e  of 
th e  e s t im a te d  c o s t  of e s ta b lis h in g  and o p e ra tin g  a  c o lleg e  fo r  fiv e  y e a r s .
W ith th e  sw eep  of a .h a n d  and th e  tu rn  o f m an y  p h r a s e s ,  C ra ig  
co n co c ted  th r e e  re m e d ie s  w ith  w h ich  to  c u re  th e  i l l s  of the  th e a tr e :
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a n  e ffec tiv e  c e n s o r ,  a  c o m p e te n t c o rp  of d ra m a  c r i t i c s  and  a  g o v e rn ­
m e n t su b s id iz e d  N a tio n a l T h e a tre  su p p le m e n te d  b y  a  su b s id iz e d  
P r o f e s s io n a l  S choo l of th e  T h e a tre .
The M a sk  w ould  no t have  b eco m e  th e  m o s t  im p o r ta n t  th e a t r ic a l  
jo u rn a l  o f i t s  tim e  h ad  i t s  r e p u ta tio n  h ad  to  s ta n d  on  .C ra ig 's  c r i t i c a l  
e s s a y s  and  c o m m en ts  on  the  i l l s  o f the  th e a tr e  and  h is  re c o m m e n d a ­
tio n s  fo r  th e i r  c u re .
The th ird  d iv is io n  of su b je c t m a t te r  in  T he M ask , w h ich  e m ­
b r a c e s  C r a ig 's  e s s a y s  on h is  c o n ce p ts  and  th e o r ie s  o f th e  a r t  o f the  
th e a tr e  and  h is  p ro p h e c y  fo r  th e  th e a tr e  o f the fu tu re , s h a r e s  w ith  
th e  h i s to r ic a l  r e p r in t s  th e  h o n o r of c o n s titu tin g  th e  m om en tous 
c o n tr ib u tio n  The M abk m ade  to  the  m o d e rn  th e a tr e .  A lthough  
C r a ig 's  s ty le  of w r it in g  on th is  s u b je c t i s  in te n se ly  p e rs o n a l ,  .e v e n  
c ry p tic ,  h is  e s s a y s ,  th ro u g h  w hich  h is  th e o r ie s  and  c o n cep ts  a r e  
c h ie fly  know n, a r e  s tim u la tin g , p ro v o c a tiv e , illu m in a tin g  an d  p r o ­
p h e tic . H is  e x p re s s io n s  a r e  o ften  con fusing  and  h is  a rg u m e n ts  
a r e  n e v e r  su m m ed  up a s  a  w hole . H o w ev er, i f  one is  in te r e s te d  
in  th e  th e a tr e  a s  a n  a r t  and  s e ts  out to  stu d y  C r a ig 's  e s s a y s  on 
the  th e o ry  of the  a r t  of th e  th e a tr e  sy m p a th e tic a lly  and  w ithou t 
p re ju d ic e , he can n o t f a i l  to  ta k e  C ra ig  s e r io u s ly . H is s ty le  of 
w ritin g  i s  e x tre m e ly  v a r ie d  b u t i t  is  n e v e r  choked , du ll or. la b o re d .
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H is s ty le  of w ritin g  se e m s  to  se e k  the  d ig n ity  and  im p o rta n c e  
C ra ig  a tta c h e d  to  the  su b je c t m a t te r .  W hen w ritin g  ab o u t the  co n ­
te m p o ra ry  th e a tr e  he u se d  c o l lo q u ia l is m s , .c u r r e n t  s lan g  e x p re s s io n s ,  
and  b a re  and u n ad o rn ed  p h r a s e s .  H e re , h is  w ritin g  i s  o ften  c h a r a c ­
te r iz e d  b y  h a lf - a r t ic u la te  p h r a s e s ,  d e v ia tio n s  f ro m  s ta n d a rd iz e d  
sp e llin g  and  s p l i t  in f in it iv e s . .One is  in c lin e d  to  b e liev e  th a t  C ra ig  
saug it to  s t ig m a tiz e  th e  m o d e rn  th e a tr e  b y  d e sc r ib in g  i t  in  a. s ty le  th a t  i s ,  
m o re  o ften  th a n  no t, i l l i t e r a t e .  . W hen d e sc r ib in g  h is  th e o ry  of the  
a r t  of th e  th e a tr e  and  h is  p ro p h e c y  fo r  the fu tu re  of th e  th e a t r e ,
C ra ig  w r i te s  in  an  e le v a te d , l i t e r a r y  and  p o e tic  to n e , r i c h  in  
im a g e ry  and d i s c r e e t  in  cho ice  of w o rd s . H e re , h is  s ty le  i s  g ra c e fu l , 
d e lic a te , and re f in e d , and im p a r ts  tre m e n d o u s  a e s th e tic  c h a rm .
C r a ig 's  e s s a y s  on the  a r t  of th e  th e a tr e  a r e  u su a lly  s h o r t ,  b u t th e y  
a r e  im p re g n a te d  w ith  re v o lu tio n a ry  id e a s ,  opening up to  th e  r e a d e r  
u n im a g in ed  r e a lm s  of thought and  b e au ty . C r a ig 's  e s s a y s ,  r e v e a l ­
ing  h is  co n ce p tio n s  of th e  th e a tr e  of th e  fu tu re , w e re  a !s o u rc e  of 
in s p ir a t io n  to  th e  o th e r  le a d e r s  o f the  N ew  A r t  T h e a tre  M ovem ent.
M en su c h  a s  H e v e s i in  H u n g ary , .S ta n is la v sk y  in  R u s s ia ,  .C opeau  
in  F r a n c e ,  R e in h a rd t in  G e rm a n y  and R o b e r t  E dm ond  Jo n e s  in  
A m e r ic a  p u t in to  p ra c t ic e  th e  p r in c ip le s  w hich  C ra ig  hud s ta te d  in  
th e o ry . . C ra ig  i s  the  p ro p h e t and th ey  a re  th e  fo llo w e rs . In  e s t i ­
m a tin g  .C ra ig 's  s e r v ic e  to  the t h e a t r e , . C heney say s:
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. . . .  The new  r a c e  of a r t i s t s  of the  T h e a tre ,  th o se  m en  
w ho w ill b u ild  th is  a r t  anew  upon the  p r in c ip le s  w h ich  u n d e r ­
l ie  a l l  th e  t r u e  a r t s ,  fo r  a l l  t im e  to  com e w ill acknow ledge 
h im  a s  th e  M a s te r."^
C ra ig ’s th e o ry  of th e  th e a tr e  a s  r e v e a le d  in  h is  e s s a y s  in  
The M a sk  fa l ls  in to  tw o d iv is io n s . T h ey  ;a re : one , The T h e o ry  
of A c tin g ; an d  tw o, T he T h e o ry  of the  S tage S cen e .
4
S heldon  C heney . The N ew  M ovem en t in  the  T h e a tr e .  (New 
Y ork; M itc h e ll  K e n n e rle y , 1914) p . 303. '
CHAPTER HI
CRAIG 'S THEORY AND PR A C T IC E  
O F SC EN E DESIGN
T ra in in g  an d  E x p e r ie n c e
G ordon  C r a ig 's  w o rk  in  sc e n e  d e s ig n  c o v e re d  th e  p e r io d  f ro m  
1900 to  1928. D u rin g  th is  t im e  h is  th e o r ie s  and  d e s ig n s  b e c a m e  known 
th ro u g h o u t A m e r ic a  and  E u ro p e  th ro u g h  h is  n u m e ro u s  books., e s s a y s ,  
and  p a m p h le ts  an d  th ro u g h  e x h ib itio n s  of h is  d e s ig n s  h e ld  in  the  lead in g  
th e a tr e  c e n te r s  of E u ro p e  an d  A m e r ic a .
C ra ig  cam e  to  h is  w o rk  in  sc en e  d e s ig n  ab u n d an tly  endow ed 
w ith  n a tu ra l  a b il i ty  an d  s ix te e n  y e a r s  of a c tin g  and  p ro d u c tio n  e x p e r i ­
e n ce . T he m a jo r  p o r t io n  of h is  e x p e r ie n c e  w as in  S ir  H e n ry  I rv in g 's  
com pany  a t  th e  L y ceu m  T h e a tre .  H e re  C ra ig  h ad  the  o p p o rtu n ity  to  
se e  the  b r i l l i a n t  and  re v o lu tio n a ry  s tag in g  m e th o d s u sed  in  I r v in g 's  
S h a k e sp e a re a n  p ro d u c tio n s . -W hile w ith  I rv in g 's  com pany , C ra ig  t r a v e le d  
in te rm it te n t ly  w ith  p ro v in c ia l  to u r in g  co m p an y s, p ro d u c e d  a  n u m b er of 
p la y s , and  fo r  a  s h o r t  w hile  had  h is  own a c tin g  com pany . In  1894, he 
to u re d  the  p ro v in c e s , p lay in g  H a m le t an d  R om eo . In  1895, he to u re d  
w ith  E v e ly n  and  L e ig h !s  C om pany p lay in g  the  ro le  of C a v a ra d o s s i  in  
L a  T o s c a . He jo in e d  S a ra h  T h o rn e 's  C om pany  a t  th e  O p e ra  H ouse  in
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JLondon fo r  a  p a r t  of 1896, w h e re  he p lay e d , am ong  o th e r  r o le s ,  M ac­
be th , H a m le t and  P e tru c h io , .F ro m  J a n u a ry  18 to  23, 1897, he had  
h is  own com pany  a t  th e  C roydon  T h e a tr e .  In  M ay, 1897, he p lay ed  
H a m le t in  B en  G r e e t1 s C om pany  a t  th e  O lym pic  T h e a tre  fo r  e ig h t p e r ­
fo rm a n c e s , hav ing  b e e n  in v ite d  to  p la y  the  p a r t  w hen N utcom be G ould 
w as ta k e n  i l l .  In  Ju ly , 1897, C ra ig  m ad e  h is  l a s t  a p p e a ra n c e  on the  
s ta g e  a s  a n  a c to r  w hen  he p la y e d  Young M arlo w  in ,She S toops to  C onquer, 
w ith  G ra n v ille  B a rk e r  a s  H a s tin g s , a t  K in g s to n -o n -T h a m e s . D am e E lle n  
T e r r y  h e ld  h igh  h opes fo r  h e r  s o n 's  a c tin g  c a r e e r  and  w as sad d en ed  w hen  
C ra ig  le f t  the  s ta g e . She sa id :
I t  i s  b e c a u se  of T ed d y  th a t  "E u g e n e  A r a m "  is  a s s o c ia te d  
in  m y  m in d  w ith  one of th e  m o s t  b e a u tifu l s ig h ts  upon the  
s ta g e  th a t  I  e v e r  saw  in  m y  l ife . H e w as abou t te n  o r  e le v en  
a t  th e  t im e , and  a s  he  t ie d  up th e  s tag e  r o s e s ,  h is  c h e e k s , 
un touched  by  ro u g e , pu t th e  r e d d e s t  of th em  to  sh a m e ! He 
w as so  g ra c e fu l  an d  n a tu ra l;  he spoke h is  l in e s  w ith  e a se , 
and  s m ile d  a l l  o v e r  h is  fa c e !  " A  b o rn  a c to r  ! "  I sa id , a lthough  
Jo e y  w as m y  son . W h en ev er I  th in k  of h im  in  th a t  s ta g e  g a rd e n ,
I w eep  fo r  p r id e , and  fo r  s o r ro w , too , b e c a u se  b e fo re  he w as 
th ir ty  .m y so n  had  le f t  th e  s ta g e —he who h ad  i t  a l l  in  h im . I 
have good r e a s o n  to  be  p ro u d  of w h a t he h a s  done s in c e , b u t I  
r e g r e t  th e  lo s t  a c to r  a lw a y s . *
T h e re  is  v e ry  l i t t le  e v id e n ce , o th e r  th a n  a  few  sc a n ty  r e p o r t s ,  
on w hich  to  judge  C r a ig 's  a c tin g  a b il i ty . He w as sa id  to  have  b e e n  a  
v e ry  c o m p e te n t and  h a rd  w o rk in g  p e r f o r m e r .  T he a u th o r does no t know 
the  so u rc e  fo r  J a n e t  D eep e r?s  e v a lu a tio n  of C r a ig 's  a c tin g  a b il i ty . ;She
* T h e  S to ry  of M y L ife , p . 179.
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w rite s :
He [C ra ig ] had  a l l  the  g if ts : v o ice , p re s e n c e , in te llig e n c e , 
so m e th in g  of h is  m o th e r 's  ra d ia n c e  and  g ra c e  of m o v em en t, 
and  th e  in h e r i te d  ta le n t  fox a c tin g  n a tu ra l  to  one b o rn  in  the  
th e a t r ic a l  p u rp le  who had  b e en  p e r f e c t ly  a t  hom e on th e  s tag e  
s in c e  e a r ly  boyhood. ^
C ra ig  m ad e  h is  f i r s t  a p p e a ra n c e  on th e  s ta g e  w hen he  w alked  on
w ith  h is  m o th e r  in  O liv ia  a t  th e  C o u rt T h e a tre  in  L ondon. T he seco n d
n o tic e  of C r a ig 's  a p p e a ra n c e  on the  s ta g e , th is  t im e  a s  a  p e r f o r m e r ,
w as a s  Jo e y , th e  G a rd e n e r /s  B oy  in  E u g en e  A ra m . T h is  w a s  in  h is
m o th e r 's  A m e r ic a n  to u rin g  com pany  w hen she  w as p lay in g  in  C h icago
in  1885. C ra ig  w as th ir te e n  y e a r s  o ld .
D u rin g  h is  f i r s t  two y e a r s  in  I r v in g 's  com pany, 1889-1890,
D am e E lle n  T e r r y  and  S ir  H e n ry  I rv in g  p ro v id ed  C ra ig  w ith  e x c e lle n t
in s tru c t io n  in  th e  a r t  of a c tin g . He h a d  le s s o n s  in  e lo c u tio n  w ith  W a lte r
L acy; fen c in g  a t  J im  M a c e 's  A cad em y ; m il i ta ry  d r i l l  a t  th e  K n ig h tb rid g e
B a r r a c k s  and  le s s o n s  in  S tage D e p o rtm e n t f ro m  S igno r L eo n  E sp in o sa .
In  c o n s id e r in g  C r a ig 's  w o rk  in  th e  T h e a tr e  a s  a  sc e n e  d e s ig n e r
# •
an d  the  a lle g a tio n s  a c c u s in g  h im  of w an ting  to  s u b s titu te  th e  U b e r-  
m a r io n n e tte  fo r  the  liv ing  a c to r ,  i t  i s  w e ll to  r e m e m b e r  th a t  C ra ig  had  
n ine  y e a r s ' e x p e r ie n c e  a s  an  a c to r  in  the  lead in g  s to c k  c o m p a n ie s  of 
E n g lan d  and  i t  is  f ro m  th e  a c t o r 's  v iew p o in t th a t he a p p ro a c h e s  h is  th e o ry
2
J a n e t  L e e p e r ,  E d w ard  G ordon  C ra ig  (H arm o n d sw o rth , M id d le ­
sex , E ng land : P e n g u in  B ooks L im ite d , 1948), p . 5.
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and  p r a c t ic e  of sc en e  d e s ig n .
In  1893 C ra ig  m a r r i e d  and  w ent to  liv e  a t  U x b rid g e , E n g lan d .
T h e re  he  p ro d u c e d  and  ad ap ted  h is  f i r s t  p la y . T he  p la y  w a s  O n ne 
b ad in e  p a s  a v ec  l 1 a m o u r by  A lf re d  de M u sse t, an d  C ra ig  p la y e d  P e rd ic o n , 
th e  ch ie f r o le .  W hile a t.U x b rid g e  he e x p e r im e n te d  w ith  a  n u m b e r of o th e r  
p la y s  by  .de M u sse t, p ro d u c e d  B e n ja m in  B u ck sto n e .'s  A  R ough D iam ond , 
and  d id  so m e  sc e n e s  f ro m  T he T am in g  of th e  S h re w . T he  a u th o r  h a s  
b e en  unab le  to  find  any  p r e s s  n o tic e s  o r  c r i t ic i s m  of th e  q u a lity  of C r a ig 's  
p ro d u c tio n s  a t  U x b rid g e . .It is  f a i r  to  a s s u m e  th ey  w e re  n o t ex ce p tio n a l 
an d  h av e  only  a  h is to r ic a l  im p o r ta n c e  in  th e  ch ro n o lo g y  of C r a ig 's  c a r e e r  
a s  a  sc e n e  d e s ig n e r .  A t U x b rid g e  C ra ig  m e t W illia m  N ick o lso n , th e  
p a in te r  an d  d e s ig n e r , w ith  w hom  he  f i r s t  s tu d ie d  th e  a r t  of w ood c a rv in g  
an d  d e s ig n .
In  1897, C ra ig  b eg an  to  d ra w  and  sk e tc h  fo r  jo u rn a ls  and  to  d e ­
s ig n  book p la te s  fo r  h is  f r ie n d s ,  and  d u rin g  th e  n ex t th r e e  y e a r s  he  b e ­
cam e  known a s  a  d e s ig n e r  of e x c e p tio n a l a b il i ty . H is  w o rk  a s  a  f r e e  la n c e  
d e s ig n e r  p a id  w re tc h e d ly  bu t i t  w as h is  p r in c ip a l  s o u rc e  of in co m e  a f te r  
he  le f t  I rv in g 's  C om pany. .C ra ig 's  w o rk  in  sk e tch in g , .d raw in g  and  wood 
c a rv in g  is  c h a r a c te r iz e d  by  a n  e x q u is ite  an d  d e lic a te  han d lin g  of th e  
e le m e n ts  of co m p o s itio n . T h e re  i s  in  p a r t ic u la r  a  s tro n g  fe e lin g  in  
b a la n c e  and  rh y th m  in  th e  t r e a tm e n t  of m a s s ,  fo rm  an d  lin e . C r a ig 's  
w o rk  a s  a  sc en e  d e s ig n e r  h a s  c o m p le te ly  o v e r-sh a d o w e d  h is  e x c e lle n t 
w o rk  in  sk e tch in g , d raw in g  and  w ood c a rv in g , b u t th e r e  is  m u ch  of th e
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sa m e  q u a lity  in  th e s e  d e s ig n s  a s  in  h is  d e s ig n s  fo r  s ta g e  s c e n e s .
H e b eg an  p u b lish in g  T he P a g e  in  Ja n u a ry , 1898. T h e re  w e re  
tw e lv e  n u m b e rs  in  V olum e I, fo u r n u m b e rs  in  V olum e II, a  C h r is tm a s  
n u m b er in  V olum e III and  tw o n u m b e rs  i n  V olum e IV . I t a p p e a rs  th a t 
th e  ch ie f m o tiv e  beh ind  the  p u b lic a tio n  of th is  J o u rn a l  w as to  a d v e r t is e  
C r a ig 's  b o o k p la te s  and  w o odcu ts . A t th is  tim e  th e re  w as a  g r e a t . in te r e s t  
in  in d iv id u a lize d  b o o k p la te s  and undoubted ly  C ra ig  saw  w hat a p p e a re d  to  
h im  to  be an  o p p o rtu n ity  to  e a r n  so m e  m oney .
T h e re  is  v e ry  l i t t le  in  T he  P a g e  to  in d ic a te  th a t  C ra ig  w as the  
l e a s t  b it  in te r e s te d  in  th e  T h e a tr e .  H ow ever, i t  do es have  som e m in o r  
h is to r ic a l  s ig n if ic a n c e  in  t r a c in g  C r a ig 's  w o rk  in  scen e  d e s ig n . I t co n ­
ta in s  one of h is  f i r s t  p u b lish e d  d e s ig n s  fo r  a  s ta g e  sc e n e  (IV. 4). I t  
a ls o  c a r r i e s  a n  an n o u n cem en t (II, 4) of th e  fo rth co m in g  p ro d u c tio n  of 
P u r c e l l 's  D ido and  A e n ea s  by th e  P u r c e l l  O p e ra tic  S o c ie ty . .C ra ig  and  
M a r tin  Shaw, th e  m u s ic ia n  and  c o m p o se r , had  o rg a n iz e d  th e  P u r c e l l  
O p e ra tic  S o c ie ty  in  1899. T he  an n o u n cem en t re a d s :
. . . .  T h is  S o c ie ty  h a s  b e e n  fo rm e d  w ith  th e  in i t ia l  p u rp o se  
of rev iv in g  the  w o rk s  of P u rc e l l ,  O rn e , H andel, G luck, e tc .
T he f i r s t  p ro d u c tio n  w ill  be P u r c e l l 's  "D id o  and  A e n e a s ,."  to  
b e  g iven  on th r e e  c o n sec u tiv e  even ings in  th e  S p rin g , 1900.
No p a in s  w ill  be  s p a re d  to  m ak e  th e s e  p e r fo rm a n c e s  co m p le te  
in  e v e ry  w ay .
T he  P u r c e l l  O p e ra tic  S o c ie ty  is  l im ite d  to  250 M e m b e rs , 
and th e  an n u al su b s c r ip tio n  i s  One G uinea, e n titlin g  m e m b e rs  
to  th r e e  s e a ts .  300 s e a ts  w ill  be  r e s e r v e d  fo r  m e m b e rs
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a t  e a c h  p e r fo rm a n c e , and  w ill be  a llo t te d  in  o rd e r  of a p p li­
c a tio n . M u s ic a l D ir e c to r ,  M a r t in  F a l la s  Shaw . S tage  
D ire c to r ,  E d w ard  G ordon  C ra ig .
F o r  f u r th e r  p a r t i c u la r s  a p p ly  to  the  E d ito r  “ T h e  P a g e " .
T he s a m e  is s u e  of T h e  P a g e  announced  th e  beg inn ing  of M iss  
E d ith  C r a ig 's  w o rk  in  c o s tu m e  d e s ig n . In  1903, E d ith  an d  G ordon  C ra ig  
c o lla b o ra te d  w ith  E lle n  T e r r y  to  p ro d u c e  T he  V ik ings and  M uch Ado 
A bou t N othing a t . th e  Im p e r ia l  T h e a tr e  in  L ondon. E d ith  C ra ig  d e s ig n ed  
th e  c o s tu m e s  fo r  th e  p ro d u c tio n s .
M is s  E d ith  C ra ig  h a s  th e  p le a s u re  to  announce th a t  she  h a s  
m ad e  a r r a n g e m e n ts  fo r  u n d e rta k in g  th e  d e s ig n in g  and  e x ecu tio n  
of T h e a tr ic a l  C o s tu m e s . T he  m ak in g  of e a c h  p a r t ic u la r  D r e s s  
w ill  b e  p e rs o n a l ly  su p e r in te n d e d  by M is s  C ra ig , and  no d e ta il , 
h o w ev er t r if l in g , w ill  be  o v e rlo o k e d . M iss  C ra ig  b e lie v e s  
th a t  i t  i s  on ly  in  th is  w ay  th a t  a n  e n t i r e ly  c o r r e c t  an d  p e r f e c t  
r e s u l t  c a n  be o b ta in ed .
T h is  h ad  b e e n  p r a c t ic a l ly  d e m o n s tra te d  in  th e  r e c e n t  p r o ­
d u c tio n  of " R o b e s p ie r r e "  a t . th e  L y ceu m  T h e a tre ,  n e a r ly  a l l  
the  c o s tu m e s  hav ing  b e e n  d e s ig n e d  by  .M iss C ra ig  and  c a r r i e d  
out by  h e r  s p e c ia l  s ta ff  of s k il le d  w o rk -w o m e n .
C o r r e c t  d e s ig n s  of an y  p e r io d  fo r  c a p e s , c lo a k s , s k i r t s ,  
m u ffs , g lo v es , h e a d g e a r , c o l la r s ,  and  e v e ry  p a r t ic u la r ,  can  
be  su b m itte d  an d  th e  v e ry  lo w e s t e s t im a te s  g iv en . M iss  
E d ith  C ra ig , 15, B a r to n  S tre e t ,  W e s tm in s te r , L ondon.
In  1899, C ra ig  p u b lish e d  G o rd o n  C r a ig 's  B ook of P e n n y  T o y s . 
T he  book c o n ta in s  tw en ty  la rg e  w oodcuts and  tw e n ty - th re e  c o lo re d  
d raw in g s  of a n im a ls  and  fow ls  a s  w e ll a s  so m e  o r ig in a l  v e r s e  fo r
c h ild re n . T h e  w oodcu ts and  d raw in g s  have  a  fa s c in a tin g  w h im s ic a l
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q u a lity  ab o u t th e m . T h ey  a r e  d ra w n  w ith  a  c h ild lik e  co n cep t w ith o u t 
th e  c ru d e n e s s  o£ th e  u n tra in e d  hand . C ra ig  r e v e a ls  h is  a b il i ty  to  
c a p tu re  th e  e s s e n c e  of a n  o b je c t w ithou t copying a l l  th e  d e ta i ls  of 
i t s  s t r u c tu r e .  T h is  q u a lity  i s  l a t e r  se e n  in  h is  sc en e  d e s ig n s .
In  1900. C ra ig  p u b lish ed  a  b o o k le t c a lle d  B o o k p la te s  co n ta in in g  
tw e n ty -fo u r  s e le c t  p r in ts ,  ^ u m b e re d  am ong  th e  b o o k p la te s  a r e  th o se  
he d e s ig n e d  fo r  h is  m o th e r  an d  h is  .Isister.-, •. jE dylC raig;
B y 1900. C ra ig  h ad  n o t y e t p u b lish e d  any  of h is  v iew s and 
th e o r ie s  of the  a r t  of th e  th e a tr e ,  n o r  had  he  a t t r a c te d  any  s ig n if ic a n t 
a tte n tio n  a s  a  d e s ig n e r  of s c e n e ry . He w as know n only  a s  th e  son  of 
E lle n  T e r r y ;  a s  a n  a c to r  who had  show n c o n s id e ra b le  p ro m is e , and  a s  
a n  e x c e lle n t d e s ig n e r  of w oodcu ts and  b o o k p la te s . T he  f a c t  th a t  he  h a d  
no t y e t w r i t te n  on th e  th e a tr e ,  n o r  h ad  d e s ig n ed  any  s c e n e ry  do es no t 
in d ic a te  a  la c k  of in te r e s t  o r  deep  c o n c e rn  o v e r th e  c o m m e rc ia l  th e a ­
t r e ' s  m e th o d s  of s tag in g  p la y s .
O n M ay 17. 1900, C ra ig  lau n ch ed  a  new  p h a se  of h is  c a r e e r .
On th is  d a te  he and  M a r tin  Shaw  p ro d u c e d  P u r c e l l 's  o p e ra . D ido and  
A e n e a s , a t  H a m p ste a d  T h e a tre  in  L ondon. T he  O p e ra  r a n  fo r  th re e  
p e r fo rm a n c e s  and  th e  p ro d u c tio n  e s ta b lis h e d  C ra ig  a s  a  d e s ig n e r  
w hose  w o rk  w as d ia m e tr ic a l ly  opposed  to  th a t  of an y  of h is  co n tem p o ­
r a r i e s .  L a te r  in  1900, C ra ig  and  Shaw  p ro d u c e d  T h e  M asq u e  of L ove 
f ro m  P u r c e l l 's  D io c le s ia n  a t . th e  C o ro n e t T h e a tr e .  T he O p e ra  r a n  fo r
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s ix  p e r fo rm a n c e s ,  In  1902, th e y  p ro d u c e d  H a n d e l 's  A c is  and  G a la te a
a t  the  G re a t  Q ueen  S tr e e t  T h e a tr e .  In  th e  sa m e  y e a r ,  C ra ig  s e t  out
a lo n e  an d  p ro d u c e d  L a w re n c e  H o u sm a n 's  B e th le h e m .a t th e  Im p e r ia l
In s t i tu te , .South K ensing ton .
T h o se  who saw  th e s e  p ro d u c tio n s  r e m e m b e r  th e m  w ith  
w o n d e r. -W. B . Y e a ts  w r i t e s  in  h is  Id e a s  of G ood and  
E v il  of " G o rd o n .C ra ig !  s p u rp le  b a c k c lo th  th a t  m ad e  
D ido an d  A e n ea s  se e m  w a n d e rin g  on th e  edge of e te r n i ty " ,  
and  H e n ry  N ev in son , who w as p r e s e n t  a t  th e  C o ro n e t 
T h e a tre ,  w ro te  in  h is  no tebook: " B o th  D ido (w h ich  th e  
p eop le  w ould  c a ll  Dodo) an d  T he M asque  wfent. g lo r io u s ly .
G re a t  b e au ty  of th e  p u rp le s  an d  g re y s  an d  g re e n s  in  th e  
D id o  a g a in s t  the  v a s t  b ack g ro u n d  of p u rp le  e te rn ity .  T h e  
m u s ic  w as lo v e ly  th ro u g h o u t bu t r i c h e r  an d  f u l le r  of 
p o s s ib i l i ty  in  T he  M a sq u e . .D arin g  c o lo u rs  and  a r r a n g e ­
m e n ts .  ‘ .W hite f ig u re s  and  g re y s  and  g re e n s , w ith  bu t r a r e  
to u ch e s  of r e d ,  th e  m o re  b r i l l i a n t  fo r  th e i r  v a r i e ty " .  3
In  c o lla b o ra tio n  w ith  h is  m o th e r  and  s i s t e r ,  C ra ig  p ro d u c e d
Ib s e n 's  T he  V ik ings a nd  S h a k e s p e a re 's  M uch A do A bout N othing a t  th e
Im p e r ia l  T h e a tre  in  1903. T h e  V ik ings opened  in  A p r i l  an d  M uch A do
c lo se d  in  Ju n e . E v e n  w ith  D am e E lle n  T e r r y  p lay in g  the  le a d s , th e
p ro d u c tio n s  w e re  a  f in a n c ia l f a i lu r e .  H ow ever, C r a ig 's  d e s ig n s  in
th e  p ro d u c tio n s  w e re  an  a r t i s t i c  s u c c e s s .
C ount K e s s le r  . . . w r it in g  long a f te r  d e s c r ib e d  h is  
im p re s s io n s  of th e  p la y s  a t  th e  Im p e r ia l  T h e a tr e  th u s:
I t  m u s t  have  b e e n  abou t 1900 (1903) w hen  th e  
f i r s t  s ta g e  sc e n e s  th a t he  c re a te d  fo r  h is  m o th e r , E lle n  
T e r r y ,  a s to u n d ed  L ondon by  th e i r  a lm o s t  fa n a t ic a l
3 I b id . , p . 7
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s im p lif ic a tio n  and  th e i r  tu rn in g  aw ay  f ro m  r e a l i s m .
W hile the  M ein in g en  C om pany and , in  E ng land ,
B eerb o h m  T r e e  w e re  m ak in g  th e  s ta g e  in to  a  b ra n c h  
of th e  A r ts  and  C ra f ts  M useum , p ilin g  up a c c u ra te  
h is to r ic a l  d e ta il ,  p eo p le  found th a t C ra ig  h ad  u se d  
fo r  Ibsen* 8 T h e  V ik ings only  c u r ta in s  a s  b ack g ro u n d , 
and  only su c h  p r o p e r t ie s  a s  w e re  in d isp e n sa b le  to  the  
a c tio n ; and  in  th e  c h u rc h  sc en e  in  M uch Ado A bout  
N othing , e x ce p t fo r  th e  c u r ta in s  th e re  w as only one 
s tro n g  r a y  of su n lig h t, fa llin g  on th e  s ta g e  in  a  th o u sa n d  
c o lo u rs  th ro u g h  a n  in v is ib le  s ta in e d  g la s s  w indow .
W hat C ount K e s s le r  saw  w as a  s in g le  sh a ft of lig h t fa llin g  
on a  huge c ro s s  hang ing  f ro m  above , lig h tin g  up i ts  m an y  c o lo u rs  
l i t t le  by  l i t t le .  G ra d u a lly  th e  b e a m  w idened  so  th a t m o re  and  
m o re  lig h t f i l le d  th e  s ta g e , th e  f ig u re s  in  th e  fo re g ro u n d  r e ­
m ain in g  sh ro u d e d  in  d a rk n e s s .  T he  c u r ta in s  on e i th e r  s id e  
w e re  p a in te d  w ith  p i l l a r s  and  hung in  fo ld s . I t  w as a l l  v e ry  
s im p le  and  s e v e r e - - a n  a n t i th e s is  to  th e  g o rg eo u s se ttin g  
Irv in g  h ad  u se d  no t long  b e fo re . In  p o in t of fa c t, T h e  V ik ings 
had  a  g r e a t  d e a l m o re  to  i t  th a n  c u r ta in s .  T h e re  w as a  m o s t  
so lid  s t r u c tu r e  of ro c k s  an d  c lif fs  dow n w hich  the  a c to r s  had  
to  c la m b e r  and  in  one sc e n e  a  g r e a t  p la tfo rm . B ut gone w e re  
th e  f l ie s  and  w ings an d  b o r d e r s  w ith  a  p a in te d  b ack c lo th  u p ­
s ta g e ; fo o tlig h ts  w e re  re d u c e d  to  a  m in im u m  and  th e  lig h t 
f e l l  f ro m  above; and  the  c o s tu m e s  w e re  p lan n ed  a s  a n  a r t i s t  
w ould  p la n  th e m - - a s  p a r t  of h is  p ic tu re ,  and  no t fo r  th e ir  
in d iv id u a l e ffe c t. T h is , in . i t s e l f  a lo n e , w as a  tre m e n d o u s  
in n o v atio n . C o lou r w as u se d  in  co m b in a tio n  w ith  th e  m o v e ­
m e n t on th e  s ta g e , an d  w e a lr e a d y  see  h e r e - - i n  1 9 0 0 - -3 - -  the  
beg inn ing  of w hat w as to  le a d  to  D iag h ilev !s  R u s s ia n  B a lle t .
F o r  C ra ig !s  th e a tr e  w as a lw ay s  m o s t  m u s ic a l  m o s t  p o e tic .
T o  a c h ie v e  a  c e r ta in  e ffe c t he  u se d  d r e s s e s ,  in  T h e  V ik ings, 
of e ig h t sh a d e s  of g r e y —he h a s  a lw ay s lo v ed  g re y s  and  
b ro w n s , v e ry  low  in  tone ; b e s id e s  th e s e , g r e a t  s e m i - c i r ­
c u la r  c lo a k s , a l l  of c le a r  c o lo u r - - a  b la z e  of i t .  T h e re  w e re  
a ls o  go lden  o rn a m e n ts  of d e lic a te  in tr ic a c y , t r im m in g s  in  
ro p e , and  s tu d d ed  sh ie ld s  of b o ld  and  s im p le  d e s ig n , som e of 
w hich , .being b e a u tifu l an d  s e rv ic e a b le ,  have su rv iv e d  to  th is  
day . T h e  T im e s  w ro te  th a t  th e  sc e n ic  s im p lic ity  an d  s e v e r i ty  
w e re  im p r e s s iv e ,  " H a r m o n io u s  in  c o lo u rin g , b ro a d  and
m a s s iv e  in  d e s ig n " . ^
^  I b id . , pp . 7 -9
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I t  i s  l i t t le  w onder th a t  th e  c o m m e rc ia l  th e a tre  d id  no t a c c e p t 
C r a ig '8 concep t and p ra c t ic e  of sc en e  d e s ig n . H is m eth o d  of handling  
th e  m o v em en ts  and  g ro u p in g s  of the  a c to r s ,  illu m in a tin g  the  scen e  
w ith  l ig h t and  shadow , desig n in g  th e  c o s tu m e s , and  u se  of c o lo r  w as 
e n t i r e ly  un like  any th ing  known in  the  th e a tr e  of th e  day. T he s to ck  
sc e n ic  s e ts  of k itch en , p a la c e , b u s in e s s  o ffice , e t c . ; th e  la rg e  
a p ro n  r im m e d  w ith  g la r in g  fo o tlig h ts ; the  flapp ing  canvas w ings; the 
b a ck d ro p s  and  le a f  b o rd e r s  of th e  c o m m e rc ia l  th e a tre  w e re  co m p le te ly  
in co m p a tib le  w ith  th e  a r t i s t i c  p ro d u c tio n s  w hich  w e re  pu t on th e  s tag e  
by  C ra ig  a t  th e  Im p e r ia l  T h e a tr e .  N otw ithstand ing  the  f a c t  th a t C ra ig 's  
p ro d u c tio n s  w e re  u n accep tab le  to  th e  c o m m e rc ia l  th e a tre ,  h is  d e sig n s  
w e re  im p re s s iv e  and he a t t r a c te d  the  a tte n tio n  of th o se  who w e re  in ­
te r e s te d  in  the  th e a tr e  a s  a n  a r t  r a th e r  th a n  a  b u s in e s s . E v en  though 
h is  p ro d u c tio n s  w e re  f in a n c ia l f a i lu r e s ,  h is  d e s ig n s  a ro u s e d  c o n s id e r ­
ab le  in te r e s t  w ben ex h ib ited  in  L ondon in  1902 and  in  E d in b u rg , G la s ­
gow and  L iv e rp o o l in  1903.
T h e  few  fav o ra b le  re v ie w s  of h is  p ro d u c tio n s  and  th e  e n th u s ia sm  
show n a t  th e  ex h ib itio n s of h is  d e s ig n s  m ay  have b een  of som e so la c e  to  
C ra ig , bu t th ey  w e re  not, in  any se n se , f in an c ia lly  re w a rd in g .
C ra ig  a t  th is  tim e  had  no th e o r ie s  of s tag e  p ro d u c tio n , n o r had  
he a s  y e t any g re a t  h is to r ic a l  know ledge of s ta g e s  c ra f t .  H ow ever, f ro m  
th e s e  e a r ly  p ro d u c tio n s  he b eg an  to  r e a l iz e  th a t th e re  w e re  p o s s ib i l i t ie s
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of a n  a r t .  of th e  th e a tr e  w h ich  had  no t y e t b een  im a g in ed . H is ex r 
p e r ie n c e  to  d a te  re v e a le d  to  h im  th a t th e  c o m m e rc ia l  th e a tr e  w as n o t 
th e  p ro p e r  p la c e  fo r  e x p e r im e n ta tio n  in  th e  a r t  of th e a tr e  p ro d u c tio n .
■ C ra ig  w as d isa p p o in ted  an d  som ew hat e m b it te re d  th a t  th e  E n g lish  
th e a tr e  h a d  no t lo o k ed  w ith  m o re  fa v o r on h is  d e s ig n s  and  p ro d u c tio n s . 
O n th is  p o in t he  say s:
M e an tim e , m y  w o rk  had  b een  h e a rd  of in  G e rm a n y  and 
G e rm a n s  h ad  com e o v e r to  .London to  se e  i t .  So w hen it  
b e c a m e  obvious to  m e  th a t E . T . .[E llen  T e r ry ]  cou ld  only 
c a r r y  on w ith  one of h e r  c h ild re n , I  d ec id ed  to  g e t a long  to  
G e rm a n y  an d  to  R u s s ia  and o th e r  la n d s  w h e re  m y  no tions 
w e re  re g a rd e d  w ithou t p re ju d ic e , and  p r o g r e s s  w as p r e ­
f e r r e d  to. a rg u m e n ta tiv e  r e t r o g r e s s io n .
B u t b e fo re  leav in g  L ondon I looked  a ro u n d  to  se e  if 
I  cou ld  n o te  any  s ig n  w hich  I could  re ly .o n  a s  in d ic a tin g  a 
d e s i r e  on so m e o n e 's  p a r t . th a t  1 shou ld  continue to  p r o r 
duce  m o re  p la y s . I  w a ited  and  l is te n e d  and  looked  a ro u n d  - 
no one m ad e  any  s ig n  w h a tev e r -  so  off I  w en t. 5
E n id  R o se , C r a ig 's  ch ie f b io g ra p h e r , g iv es  an  acco u n t of h is  
l a s t  day s in  E n g lan d  and  h is  d e c is io n  to  go to  the  co n tin en t. She w r i te s :
In  1903, a f te r  h is  e x p e r ie n c e  of w o rk ing  in  a  L ondon th e a tr e ,  • 
un d er e x is tin g  co n d itio n s, G ordon  C ra ig  cam e  to  th e  co n c lu sio n  
th a t  th is  w as no t th e  p ro p e r  p la c e  fo r  e x p e r im e n t. He a sk e d  fo r  
the  fo u n d atio n  of a  School fo r  the  A r t  of th e  T h e a tre .
.Such a  schoo l, he  b e liev e d , could  fee d  the  c o m m e rc ia l  th e a ­
t r e  w ith  te s te d  p ro d u c tio n s  and  id e a s . H e had  fa ith  in  h is  own 
in s tin c tiv e  p o w e rs  to  d isc o v e r  the  r ig h t  m eth o d  fo r  the  conduct 
of su ch  a n  in n o v a tio n  in  ed u ca tio n a l e s ta b lis h m e n ts .
G ordon  C ra ig  is s u e d  a fo rm a l  p ro s p e c tu s  fo r  h is  schoo l, a  
copy of w hich , h a s  b e en  p r e s e r v e d  in  the  B r i t i s h  M useum .
R e s p o n s e  to  th e  id ea  of th e  schoo l w as no t im m e d ia te ly  f o r th ­
co m in g , ........
5
E lle n  T e r r y  and  H e r S e c re t  Self, p . 139
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I t  w as only w hen the  s h o r t  se a so n  a t  th e  Im p e r ia l  
T h e a tre  p ro v ed  to  be a  sm a ll  f in a n c ia l lo s s ,  th a t a  ca rp in g  
c r i t ic is m  b eg an  to  be h e a rd  f ro m  peop le  who had  not b een  
p re s e n t .  T hey  .knew th a t the  p e rfo rm a n c e s  w e re  d iffe re n t 
f ro m  th e  a c c e p te d  ru n  and  th e re fo re  d ec id ed  th a t th ey  .w ere 
" p r e c io u s "  o r " f r e a k i s h ! 1 o r  any  o th e r  te rm  lik e ly  to  p r e ­
ju d ic e  the  fo r tu n e s  of th e ir  c r e a to r  in  th e  E n g lish  th e a tr e .
T he  " le g e n d "  of C ra ig  b eg an  to  g row . He w as " u n p r a c t ic a l" ,  
he  w as " im p o s s ib le " ,  " e x t r a v a g a n t" ,  " m a d " ,  he w as f e a re d  
a s  a  " r e b e l " .
.As E ng land  o ffe re d  h im  no p ro s p e c t  of find ing  e x e rc is e  fo r  
p o w e rs  w hich  cou ld  not be  den ied , he w as co m p e lled  to  look 
a b ro a d . H e w an ted  to  l e a r n  w hat m ig h t be happening  in  the  
th e a tr e s  of o th e r lan d s  and  he h e a rd  th a t in  G e rm an y  he w ould 
find  a t  le a s t  e n th u s ia sm  and  e n e rg y , if  no v e ry  g r e a t  a r t .  6
T he y e a r  1904 h a s  c o n s id e ra b le  h is to r ic a l  im p o rta n c e  in  C ra ig 's  
c a r e e r  in  the  th e a tr e .  In  th e  f i r s t  p la c e , i t  m a rk s  the  end of h is  
w o rk  a s  a  d e s ig n e r  an d  p ro d u c e r  in  the  E n g lish  T h e a tre ,  fo r  in  Ju ly , 
1904, G ordon  C ra ig  tu rn e d  h is  b ack  on E ng land  and took  up a  s e lf -  
im p o sed  l if e - t im e  e x ile  on th e  C on tinen t. W hat w as E n g la n d 's  lo s s  w as 
th e  C o n tin e n t's  ga in  and  the  E n g lish  T h e a tre  h a s  b e e n  s e v e re ly  c r i t ic iz e d  
fo r  i ts  fa i lu re  to  re c o g n iz e  and  su p p o rt the  w o rk  of G ordon  C ra ig . On 
th is  su b jec t, T hom as H. .D ick inson  w r i te s :
P o li t ic a l ly  i t  h a s  b e e n  the  ro le  of the  B r i t i s h  I s le s  to  p la y  th e  
p a r t  of iso la tio n . T he th e a tr e  of E ng land  is  lik e w ise  iso la te d .
I t  i s  u n n e c e s sa ry  to  com m en t upon th is  iso la tio n  fu r th e r  th an  to  
say  th a t, a s id e  f ro m  the  I r i s h  N ationa l T h e a te r  of th e  n in e tie s , 
th e  E liza b e th a n .S tag e  S ociety , and  the  r e p e r to r y  and  m u n ic ip a l 
th e a te r  m o v em en t of the  second  decade  of th e  c en tu ry , the  
th e a te r  of G re a t  B r i ta in  h a s  la rg e ly  fa ile d  to  re s p o n d  to  th e  m o re  
r a d ic a l  im p u lse s  th a t  have m oved  th e  th e a te r  of the  con tinen t.
.The d e c is io n  to  exclude E ng land  f ro m  the  vo lum e w as no t in v a lid a ted
^ G ordon . C ra ig  and T he  T h e a tre , pp . 38 -51 .
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by  th e  h e ro ic  an d  en ig m a tic  f ig u re  of G ordon  C ra ig . .No one can  
to d ay  study  th e  E u ro p e a n  th e a te r  w ithou t pay ing  t r ib u te  to  
G o rd o n  C ra ig . No one can  stu d y  C ra ig  w ithou t re c o g n iz in g  th a t  
h is  in flu en ce  h a s  no t b e en  B r i t i s h .  G re a t  B r i ta in  h a s  fa i le d  to  
re c o g n iz e  h im , to  em ploy  h im , o r  to  u n d e rs ta n d  h im . He is  
e s s e n t ia l ly  a  c o n tin e n ta l f ig u re .  7
G eo rg e  S h e rin g h am , in  rev ie w in g  C r a ig 's  c o n tr ib u tio n s  to  the  th e a ­
t r e ,  r e p r im a n d s  E n g lan d  fo r  h e r  f a i lu r e  to  re c o g n iz e  C ra ig , He sa y s :
G o rd o n  C ra ig  i s  a n  E n g lish m a n  of g e n iu s , and  we shou ld  have 
b e e n  th e  f i r s t ,  no t th e  la s t ,  c o u n try .to  re c o g n iz e  th e  fa c t .  .E v er 
s in c e  th e  p u b lic  w as m ad e  c o n sc io u s  th a t i t  h ad  b e e n  an d  s t i l l  is  
n eg le c tin g  h im , i ts  g r e a t  m ou th  h a s  b e e n  f ro th in g  w ith  e x c u se s : 
m o re  w o rd y  th a n  convincing , th e s e  e x c u se s  do no th ing  to  m itig a te  
th e  n e g le c t  of su c h  a  p ro p h e t; a  n e g le c t th a t  i s  a  s m irc h  on th e  
h onour of ou r n a tio n a l th e a t r e .  T h e  q u e s tio n  of w hat shou ld  be 
done fo r  th e  r e a l iz a t io n  of G o rd o n  C ra ig 1 s id e a ls  i r k s  th e  pub lic  
c o n sc ie n c e  l ik e  a  w ound th a t  w ill n o t h e a l. ®
T he  y e a r  1904 h a s  a  seco n d  h is to r ic a l  im p o rta n c e  in  t r a c in g  C ra ig 's  
c a r e e r  a s  a  scen e  d e s ig n e r .  .It m a rk s  th e  end  of w hat could be c a lle d  
h is  W orkshop  P e r io d .  F r o m  th e  t im e  he  e n te re d  I rv in g 's  C om pany in  
1889 dow n to  1904, .C ra ig  s e rv e d  a  long  a p p re n tic e s h ip  in  th e  th e a tr e  a s  an  
a c to r ,  p ro d u c e r , d i r e c to r  and  d e s ig n e r . He h ad  had  e x c e lle n t in s tru c t io n  
in  a c tin g  in  I r v in g 's  com pany . -He h ad  p ro d u ce d  o p e ra , b a lle t , and  d ra m a . 
H e h ad  e s ta b l is h e d  h im s e lf  a s  a n  a r t i s t  in  d e s ig n , sk e tch in g  and  w ood
^ T h o m a s H . D ick in son , T h e  T h e a tre  in  a  C hanging E u ro p e  (New 
Y ork : H e n ry  H olt & C o .,  1937) p . 46
® G eo ffrey  H o lm e, E d . ,  D e s ig n  In  T he T h e a tre  (London: T he 
S tudio  .L im ited , 1927), p . iv
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c a rv in g . H e had  d e m o n s tra te d  h is  a b il i ty  to  w r i te  w ith  a  s ty le  c h a r ­
a c te r iz e d  by  in te l le c tu a l  abundance  and  a e s th e tic  c h a rm . C ra ig  had  
th e  e x p e r ie n c e  an d  the  eq u ip m en t to  e s ta b l is h  h im s e lf  a s  a  le a d e r  in  th e  
"N e w  T h e a tre  M o v em en t"  w h ich  w as th en  tak in g  ro o t  in  th e  th e a tr e  
c e n te r s  of E u ro p e . In  Ju ly , 1904, C ra ig  w as in v ite d  to  B e r l in  by  O tto  
B ra h m , who w as th en  th e  m a n a g in g -d ire c to r  a t  th e  L e s s in g  T h e a tre .
C ra ig  w as to  p ro d u ce  H o fm a n n s th a l 's  v e r s io n  of T h o m a s Otway-1 s V en ice  
P r e s e r v e d . B ra h m 's  in v ita tio n  had  b e e n  e n co u rag e d  by  C ount H a r ry  
K e s s le r  of W e im a r . K e s s le r  had  b e e n  im p re s s e d  w ith  C r a ig 's  p ro d u c ­
tio n s  a t  th e  Im p e r ia l  T h e a tr e  in  L ondon, in  1903.
T h e  y e a r  1904 h a s  a  th i r d  h is to r ic a l  im p o r ta n c e  in  th e  c a r e e r  
of G o rd o n  C ra ig . I t  is  th e  y e a r  in  w h ich  h is  th e o ry  of p ro d u c tio n  r a n  
h e a d -o n  in to  the  s o -c a l le d  l i t e r a r y  t r a d i t io n  of th e  th e a tr e .  T h is .is r th e  
t r a d i t io n  w h ich  s a y s  th a t  th e  d ra m a tic  p e rfo rm a n c e  is  so m eth in g  d i f f e r ­
en t f ro m  th e  p la y s c r ip t  w hich  i t  c o n ta in s . T h o se  who a r e  w ith in  the  
l i t e r a r y  t r a d i t io n  ho ld  to  th e  b e lie f  th a t  th e  p u rp o se  of th e  sc en e , c o s ­
tu m e s , lig h tin g , s c e n e ry  and  m o v em en t m u s t  s e rv e  to  i l lu s t r a te  th e  
s c r ip t .  T h o se  who fo llow  the  l i t e r a r y  t r a d i t io n  m a in ta in  th a t th e  th e a tr e  
b eg an  w ith  th e  W o rd  and  the  sa lv a tio n  of the  th e a tr e  can  com e only  th ro u g h  
th e  d ra m a tic  p o e t. T h ey  say  th a t  th e  p r o g r e s s  of th e  th e a tr e  m u s t  w a it 
upon the  d r a m a ti s t  and  th a t  the  t h e a t r e 's  a c h ie v e m e n ts  a r e  m e a s u re d  
in  t e r m s  of the  q u a lity  of th e  d ra m a tic  l i t e r a tu r e .  T h e  l i t e r a r y  t r a d i t io n
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cam e to  the  E n g lish  th e a tr e  in  th e  R e s to ra t io n  p e r io d  an d  w ith  i t  cam e 
th e  sc en e  p a in te r  to  d e c o ra te  th e  s tag e  l o r  the  s to ry  of the  p lay . B y 
1904, th e  l i t e r a r y  t r a d i t io n  had  b ecom e so  e n tre n c h e d  th a t  th e  aud ience  
no lo n g e r  w ent to  th e  th e a tr e  to  se e  a th e a tr ic a l  p roduction ; in s te a d  
th ey  w en t to  h e a r  a  so c ia l  p ro p o s itio n  d eb a ted  by  the  c h a r a c te r s  in  the  
p lay . .C ra ig  f i r s t  en co u n te red  th e  l i t e r a r y  t r a d i t io n  w hen  he p ro d u ce d  
V en ice  P r e s e r v e d  w ith  O tto  B ra h m  in  B e r lin . One of th e  c h a r a c te r i s t ic  
f e a tu re s  of C r a ig 's  w o rk  in  the  th e a tr e  f ro m  1904 onw ards i s  h is  co n ­
tinuous fig h t a g a in s t th e  l i t e r a r y  tra d itio n . .R ose to u ch es  th e  c e n te r  of . 
C r a ig 's  co n flic t w ith  B ra h m  w hen she say s:
C ra ig , in  w ork ing  w ith  h im  (O tto  B rah m ) in  th e  p ro d u c tio n  
of V en ice  P r e s e r v e d ,  found h im se lf  s tru g g lin g  w ith  the l i t e r a r y  
tra d itio n , th e  conv ic tion  th a t the  w o rd s  w e re  the  1' s p i r i tu a l11 
p a r t  of th e  d ra m a , and  the  v is ib le  r e a l is a t io n  the  ." m a te r ia l"  
p a r t .  B ra h m  w as no t p re p a re d  to  u n d e rs ta n d  C ra ig 's  i n s i s ­
te n c e  th a t w o rd s  a r e  p h y s ic a l s ig n s  no l e s s  th an  any  o th e rs  and  
th a t  v is ib le  s ig n s  m a y  have a  s p ir i tu a l  s ig n ific an c e  and  m a y  be 
u sed  w ith  a s  g re a t  a  p lay  of fancy  a s  lan g u ag e . W hen he  p r o ­
s a ic a lly  a sk e d  of one scen e  w hich  C ra ig  d esig n ed , ’."W h e re  is  
th e  d o o r ? "  he  re c e iv e d  th e  re p ly , " T h e r e  is  no d o o r. T h e re  
is  a  w ay in  and  o u t" .  B ut he could  no t se e  th a t th is  w as m o re  
to  th e  d ra m a tic  p u rp o se  th a n  an  u n m is ta k ab le  door w ith  a  hand le  
and  a ll  co m p le te . H e w as only re c o n c ile d  w hen a s s u r e d  th a t  th e  
scen e  had  b e en  cop ied  by lin e  f ro m  an  o ld  I ta l ia n  m a n u s c r ip t.
•W ith th is  e x p e rie n c e , C ra ig  found th a t h is  id ea s  could  no t g row  
in  th a t th e a tr e .  A ga in  he w as out of w o r k .  9
C ra ig  w a s  out of w o rk  b u t th is  d id  no t le s s e n  h is  e n th u s ia sm  fo r  
h is  b e lie f  in  h im se lf  and  h is  id e a s  of th e a tr e  p ro d u c tio n . -He le v e le d
Q
Go£don C ra ig  and  T he T h e a tre , pp. 55-56
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b is  s ig h ts  and  b e g a n  h is  v ig o ro u s  and  r e le n t le s s  a t ta c k  upon: one, the  
l i t e r a r y  t r a d i t io n  of th e  th e a tr e ;  tw o, th e  n a tu r a l i s t ic  d ra m a ; and  - 
th r e e ,  th e  c o n te m p o ra ry  m e th o d  of s ta g in g  a  p la y . F r o m  1904 on ­
w a rd  fo r  th e  n ex t tw e n ty -f iv e  y e a r s  C ra ig  p u rs u e d  h is  fig h t a g a in s t  
th e s e  th r e e  e v ils  in  th e  th e a t r e .  B e tw een  1904 and  1913, C r a ig 's  sc e n e  
d e s ig n s  w e re  ex h ib ited  in  B e r l in ,  W e im a r, D re sd e n , R o tte rd a m , .L ondon , 
V ienna, M unich , M a n c h e s te r , Z u r ic h , W arsa w , B u d a p es t, an d  F lo r e n c e .  
T he  d e s ig n s  a ro u s e d  g r e a t  in te r e s t  a n d  w e re  th e  so u rc e  of m u ch  c o n tro ­
v e r s y  w h e re v e r  th e y  w e re  e x h ib ite d . T o  a  th e a tr e  w hose  s c e n e ry  had  
fa l le n  deep  in to  th e  p i t f a l l  of r e a l i s t i c  d e ta il , C r a ig 's  d e s ig n s , c h a r a c ­
te r iz e d  by m a s s iv e  w a lls , v a s t  a r e a s  of l ig h t and  shadow , th r e e - d im e n ­
s io n a l o b je c ts  in  th e  fo rm  of s te p s  an d  cubes su g g e s tin g  a n  e n d le s s  
v a r ie ty  of le v e ls  an d  p la n e s  an d  g iv ing  to  the  sc e n e  a  n o n - re p re s e n ta t iv e  
p la s t ic i ty  an d  a  d ra m a tic  e f fe c tiv e n e s s , c le a r ly  p o in ted  th e  w ay  to  a  new  
co n cep t of th e  s ta g e  sc en e , an d  a  few  of th e  le a d e r s  of E u ro p e 's  th e a tr e  
b e g an  to  u til iz e  C r a ig 's  m e th o d s  and  te c h n iq u e s .
If p eo p le  in  E n g lan d  had  b e en  slow  to  r e c e iv e  C r a ig 's  id e a s , 
th o se  a b ro a d  w e re  no t so  slow . T h e  a c to r  M ax R e in h a rd t, who 
h ad  b e e n  w o rk in g  u n d er B ra h m  a t  the  D e u tsc h e s  T h e a te r ,  and  had  
b e e n  p ro d u c in g  p la y s  on h is  own a cc o u n t s in c e  1902 a t .th e  K le in e s  
T h e a tr e  in  B e r l in ,  s e iz e d  on  th em  w ith  a v id ity . W hen C r a ig 's  
book  a p p e a re d , he  h ad  ju s t  ta k e n  o v e r th e  d ire c tio n  of th e  D e u tsc h e s  
T h e a te r  f ro m  B ra h m , an d  a  s ig n if ic a n t change now c am e  o v e r th e  
p ro d u c tio n s  th e r e .  H e b e g a n  to  m ak e  u se  of th e  g o ld -m in e  of 
C r a ig '8 o r ig in a l  th e o r ie s  and  to  e x p lo it th e m  to  th e  fu ll .  H is 
s o -c a l le d  r e a l i s t i c  p r e s e n ta t io n  of p o e tic  d ra m a  now  gave w ay 
to  sy m b o lic  and  d e c o ra tiv e  t r e a tm e n t  su ch  a s  w e a s s o c ia te  w ith  
th e  m o d e rn  th e a t r e  in  G e rm a n y , w ith  b e a u tifu l lig h tin g  su c h  a s
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C ra ig  h a d  a lr e a d y  show n in  h is  L ondon  p ro d u c tio n s . L ed  by 
th e  e n th u s ia sm  and  p r a c t ic a l  e n e rg y  of C ount K e s s le r ,  th e  
p u b lic  f lo ck e d  to  R e in h a rd t’s th e a tr e  and  th e  s u c c e s s  of th e  new  
m o v em en t w as a s s u r e d .  F r o m  R e in h a rd t  i t  w as u ltim a te ly  to  
s p re a d  to  th e  w hole G e rm a n -sp e a k in g  s ta g e , so  th a t a  'C ra ig is c h e  
Y o rs te llu n g ' b e c a m e  a n  a c c e p te d  e x p re s s io n  fo r  a  p e rfo rm a n c e  
on th e  l in e s  a d v o ca te d  by  C ra ig , and  added  a n  a d je c tiv e  to  the  
G e rm a n  L an g u ag e . ^
T h e  a u th o r  b e lie v e s  th a t  L e e p e r  i s  c o r r e c t  in  u s in g  th e  w o rd  " e x ­
p lo i t"  in  d e s c r ib in g  the  m a n n e r  in  w h ich  M ax  R e in h a rd t  c a p ita l iz e d  on 
C r a ig 's  id e a s  and  tu rn e d  th e m  in to  c a p ita l  g a in . C r a ig 's  id e a s  b e ca m e  
th e  e s s e n c e  of th e  A r t  T h e a tr e  M o v em en t in  E u ro p e  and  A m e r ic a , and  
b e tw een  1904 an d  1928 C ra ig  w as u n iv e rs a l ly  re c o g n iz e d  a s  th e  le a d e r  
and  ch ie f sp o k e sm a n  of th e  A r t  T h e a tre  M o v em en t. C ra ig  h im s e lf  
d u rin g  th is  p e r io d  s ta g e d  only  two p la y s , V en ice  P r e s e r v e d  in  B erlins. 
an d  H a m le t in  M oscow . One of the  v e ry  r e g re t ta b le  f a c ts  in  th e  h is to ry  
of th e  m o d e rn  th e a tr e  is  th a t  C ra ig  n e v e r  h ad  a  th e a tr e ,  a t  l e a s t  in  the  
s e n s e  th a t R e in h a rd t, .A ppia, B ra h m , G re in , C opeau  and  m any  o th e rs  
h ad  th e a t r e s ,  in  w hich  he  h im s e lf  cou ld  t e s t  and  e x p e r im e n t w ith  th e  
m e th o d s  he  so  s tro n g ly  ad v o ca ted . .W hatever th e  re a so n , fo r  th is  fa c t, 
w h e th e r  i t  w as h is  u n w illin g n ess  to  c o m p ro m ise , h is  id e a lis m , h is  i n s i s ­
te n c e  on  c o n tro llin g  a l l  th e  f a c e ts  of the  p ro d u c tio n , h is  b i t t e r  denun­
c ia tio n  an d  s c o rn  of th e  sc e n ic  p r a c t ic e  in  th e  th e a tr e ,  h is  a e s th e t ic is m , 
h is  e x tra v a g a n t d e m a n d s - -w h a te v e r  th e  r e a s o n s  m ig h t hav e  b een , ,the 
m o d e rn  th e a tr e  su ffe re d  a n  i r r e p a r a b le  lp s s .  If C ra ig  cou ld  no t r e a l iz e
E d w ard  G o rd o n  C ra ig , p . 15
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h is  m e th o d s  and  th e o r ie s  in  a n  a c tu a l  s ta g e  p ro d u c tio n , o th e r s  to o k  th e m  
up a n d  by  so  doing a c h ie v e d  a r t i s t i c  and  f in a n c ia l s u c c e s s .  S ta rk  Y oung,
f
in  a  re v ie w  of D ouglas R o s s ' p ro d u c tio n  of M acb e th  a t  the  K n ic k e rb o c k e r  
T h e a tre  in  New  Y o rk  on N o v em b er 29, 1928, fo r  w h ich  C ra ig  c o n tr ib ­
u ted  som e d e s ig n s , .w r ite s :
M r , G ordon  C r a ig 's  id e a s  hav e  s p re a d  in to  th e  v e ry  te x tu re  
of th e  th e a tr e  an d  ev en  in to  th e  r e a lm  of th e  m oving  p ic tu r e s ,  
w h ich  f ro m  an y w h ere  an d  anybody, R u s s ia ,  G e rm a n y , d e s ig n e rs ,  
p a in te r s ,  a u th o rs , have  m ad e  u se  of h is  c o n c e p tio n s .. . ... .T h a t
M r. G o rd o n  C ra ig  is  one of th e  o u ts tan d in g  g e n iu se s  in  the  
h is to ry  of th e  w o rld  of th e  th e a tr e  is  o b v io u s .. . . . . . . He h a s  b e e n
a  se ed , a n  u p heava l, a  lig h t and  p o w er in  th e  A r t  of th e  T h e a tre ,  
no t on ly  on i ts  v is u a l  s id e  b u t w ith  r e g a r d  to  th e  w hole  production*. 
H is in flu en ce  i s  e v id e n t in  th e  M o d e rn  R u s s ia n s ,  .in  R e in h a rd t, 
in  G ra n v il le -B a rk e r  an d  l e s s e r  m e n  in  E n g lan d , in  M r . .R o b e rt 
E dm ond  Jo n e s , a n d  M r . N o rm a n -B e l G eddes and  o th e r  d e ­
s ig n e rs  in  A m e ric a , in  Spain , in  I ta ly , in  th e  w hole m o d e rn  
th e a t r e .  Som e have  fed  th e i r  ta le n ts  w ith  h is  su b s ta n c e , som e 
have tu rn e d  i t  in to  pay ing  e n te r p r is e .
D r . A le x a n d e r H e v es i, in  a  l e t t e r  to  th e  e d ito r  of T h e  M a sk  (IV , 
2, p .  88) r e f e r s  to  th e  H u n g a ria n  T h e a t r e 's  in d e b te d n e ss  to  C ra ig . He 
sa y s :
H e h a s  h is  a d m ir e r s  and  fo llo w e rs  in  o u r l i t t le  H u ngary , th e  
w hole of th e  new  g e n e ra tio n  be ing  u n d e r h is  in flu e n ce , and  w ith ­
out an y  d isp a ra g e m e n t to  th e  g r e a t  m e r i t  and  good lu c k  of 
P r o f e s s o r  R e in h a rd t, w e H u n g a ria n s , a s  c lo se  n e ig h b o u rs  and  
good o b s e rv e r s  d a re  say , th a t  a lm o s t  a l l  th a t  h a s  b e e n  done in  
B e r l in  o r D u sse ld o rf , in  M unich  o r  in  M annheim  fo r  th e  l a s t  
te n  y e a r s  is  to  b e  c a lle d  th e  s u c c e s s  of M r . C ra ig .
.S e v e ra l A m e ric a n  d e s ig n e r s  a r e  in d eb ted  to  C ra ig . N u m b e re d
S ta rk  Young, T he  New R ep u b lic , V ol. .57, D ec . .5, 1928.
p. 68
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am ong  th e m  a r e  L e e  S im o n so n  and  R o b e r t  E dm ond  J o n e s . Sheldon 
C heney  sp e ak s  of th e ir  d eb t to  C ra ig :
L e e  S im o n so n  h a s  t ie d  to g e th e r  s e v e ra l  T h e a tr e  G uild  p r o ­
d u c tio n s  w ith  th e  e x tr a o rd in a ry  v is u a l  co n tin u ity  of h is  
[C ra ig 's ]  s e t t in g s , and  R o b e r t  E dm ond  J o n e s  h a s  o ften  
a ch iev e d  a  su s ta in e d  o u tw a rd  b e a u ty  th a t ad d ed  im m e a su ra b ly  
to  th e  im p re s s iv e n e s s  of th e  p ro d u c tio n .
W hile C ra ig  w as m ak ing  h is  d e s ig n s  fo r  th e  B e r l in  p ro d u c tio n  
of V en ice  P r e s e r v e d  he r e c e iv e d  a  c o m m iss io n  f ro m  E le o n o ra  D use 
in  I ta ly  to  d e s ig n  h e r  p ro d u c tio n  of H o ffm an n s th a l1 s a d a p ta tio n  of 
E le c t r a .  C ra ig  se n t h is  d e s ig n s  to  D u se , bu t th e y  w e re  n e v e r  u sed , 
s in c e  D use d id  n o t p ro d u c e  th e  p la y . A  y e a r  l a t e r ,  D u se  m e t C ra ig  
in  B e r l in ,  an d  in v ite d  h im  to  F lo re n c e  to  d e s ig n  th e  sc e n e  fo r  h e r  
p ro d u c tio n  of I b s e n 's  R o s m e rs h o lm . -W hen D use  d e c id ed  to  p ro d u ce  
th e  p la y  in  N ice , C r a ig 's  sc e n e  p ro v e d  to  be  too  b ig  fo r  th e  s ta g e  of 
th e  th e a tr e ,  and  th e  s ta g e  m a n a g e r  fu th le s s ly  cu t i t  down, c o m p le te ly  
d e s tro y in g  th e  p ro p o r tio n  in  w h ich  i t s  m a g ic  la rg e ly  r e s id e d .  G ordon  
C ra ig  se n t a  l e t t e r  of p r o te s t  to  th e  a c t r e s s  a t  h e r  h o te l, to  w hich  sh e  
r e p l ie d  w ith  th e  b r ie f  n o te , "W h a t th ey  have  done to  y o u r s c e n e s , th e y  
have  b e e n  doing fo r  y e a r s  to  m y  a r t .  "  T h e  leg en d  of C ra ig  b eg an  to  
c ry s ta l l iz e .  He w as a s s a i le d  a s  a  vague id e a l is t  who cou ld  " d r e a m -  
up." p r e t ty  sk e tc h e s  of s tag e  s c e n e s , none of w h ich  cou ld  be r e a l iz e d  
on  th e  s ta g e .
^  Sheldon  C heney, T h e  A r t  T h e a tre  (N ew  Y ork : A lf re d  Knoff, 
1925) p . 94 .
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In  1905, ,C ra ig  is s u e d  h is  f i r s t  fo rm a l  p ro te s ts  and  th e o re tic a l  
s ta te m e n ts  on th e  th e a tr e .  T h is  w as a  b ook le t c a lle d  T he A r t  of the  
T h e a tr e . T he  boo k le t w as f i r s t  p u b lish ed  in  G e rm a n , th en  in  E n g lish  
and  f in a lly  in  R u ss ia n . T he boo k le t is  w r i t te n  in  th e  fo rm  of a  d ia logue  
be tw een  a  D ire c to r  and  a  P la y g o e r .  -C ra ig  fa v o re d  th e  d ia logue  fo rm  
of w ritin g  and  he u se d  i t  f re q u e n tly  in  T he M a sk . In  T he  A r t  of. th e  
T h e a tre ,  C ra ig  a rg u e d  fo r  th e  f i r s t  t im e , h is  p r o te s t  a g a in s t th e  co n ­
te m p o ra ry  t h e a t r e 's  p ra c t ic e  of d e p a r tm e n ta liz in g  th e  p ro d u c tio n  
e le m e n ts  of a  p la y . He a rg u e d  th a t  in  o rd e r  to  p ro d u ce  a  su p re m e  
th e a tr ic a l  e ffec t, th e  p ro d u c tio n  m u s t be  u n ified  u n d e r one m an . V isu a l 
un ity  in  a  p ro d u c tio n  can  be  r e a l iz e d  only w hen th e r e  is  a  sy n th e s iz e d  
b lend ing  of m ovem en t, lig h t and  c o lo r , sp e ec h  and  m u s ic . He e x ­
p r e s s e d  h is  d is s a t is fa c tio n  w ith  th e  t r a n s i to r y  s ta n d a rd s  of the  th e a tr e .  
He a rg u e d  th a t l i t e r a tu r e ,  p a in tin g , and  m u s ic  had  w e ll e s ta b lis h e d  
s ta n d a rd s  th a t  p re v a i le d  f ro m  y e a r  to  y e a r ,  w r i te r  to  w r i te r  and  
n a tio n  to  n a tio n . T he  th e a tr e ,  on the  o th e r  hand , r e l i e s  on e p h e m e ra l 
s ta n d a rd s  developed  one day  and  c a s t  a s id e  th e  nex t, a l l  a t .th e  w him  of 
a  th e a tr ic a l  p ro m o te r . T he  th e a tr e  is  a r t  and  a s  su ch  m u s t  have  a  body 
of law s w hich  d i r e c ts  i t s  c o u rs e . He r e a f f irm e d  h is  conv ic tion  th a t  th e  
sa lv a tio n  of the  th e a tr e  a s  a n  a r t  la y  in  a  sch o o l w h e re  th e  a r t  of th e  
th e a tr e  m ig h t be s tu d ie d  in  a l l  i t s  a s p e c ts .  -C ra ig 's  p le a  fo r  un ity  in  
p ro d u c tio n , fo r  a n  a r t  of the  th e a tr e  and  fo r  a  schoo l w h e re  th e  a r t  
cou ld  be s tu d ied  b e ca m e  a  p a r t  of th e  C ra g ia n  d ogm a. C ra ig  n e v e r
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w a v e re d  f ro m  th e se  f i r s t  co n cep ts  of th e  th e a t r e .
In  1907, C r a ig 's  id e a s  fo r  h is  s c r e e n s  b e g an  to  tak e  sh a p e .
C ra ig  had  b e en , up to  th en , u s in g  d r a p e r ie s  w ith  w h ich  h e  su g g e s te d  
th e  m a s s iv e  v e r t ic a l  w a lls  of h is  d e s ig n s . T h e  d r a p e r ie s  p re s e n te d  
s e v e r a l  p ro b le m s . T h ey  w e re  c u m b e rso m e  to  h an d le  in  q u ick  sc en e  
ch an g es and  th e y  r e q u ir e d  e la b o ra te  o v e r-h e a d  r ig g in g . T h ey  w e re  
in c a p a b le  of p ro v id in g  the  la r g e  v a r ie ty  of sh a p e s  and  fo rm s  re q u ir e d  
b y .C ra ig 's  d e s ig n s . S ince  th e  ex p en se  of p ro v id in g  d if fe re n t s e ts  of 
c o lo re d  d ra p e s  w as e x c e s s iv e , C ra ig  w as l im ite d  in  th e  u se  of a  
v a r ie ty  of c o lo r  in  th e  sc e n e . C ra ig  co n ce iv ed  of a  s e t  of fo ld ing  s c re e n s  
[f la ts ]  to  tak e  th e  p la c e  of th e  d r a p e r i e s .  He in c o rp o ra te d  th e  u se  of 
th e  s c r e e n s  in  h is  d e s ig n s  in  1908,and  f ro m  th a t  t im e  onw ard  th e  s c re e n s  
g a in ed  w ide a tte n tio n  and  p re c ip i ta te d  l iv e ly  c o n tro v e rs y  th ro u g h o u t 
E u ro p e  and  A m e r ic a .  T he f i r s t  s u c c e s s fu l  u se  of C r a ig 's  s c r e e n s  
took  p la c e  a t th e  A bbey  T h e a tre  in  D ublin , in  1911, in  a  p ro d u c tio n  of 
W illiam  B u tle r  Y e a t 's .D e id re  and  T h e  H our G la s s .
In  1908, M ax R e in h a rd t  in v ite d  C ra ig  to  B e r l in  to  p ro d u c e  King 
L e a r .  C ra ig  m ad e  d e s ig n s  fo r  the  p ro d u c tio n , bu t a g a in  a s  in  D u s e 's  
p ro d u c tio n  of R o sm e rsh o lm  th e  m an a g em en t of th e  T h e a tr e  a tte m p te d  
to  fo rc e  C ra ig  in to  a  c o m p ro m ise  in  th e  u se  of h is  s c r e e n s .  .C ra ig  did 
n o t .r e g a rd  th e  c o m p ro m ise  a s  n e c e s s a r y  and  th e  p ro d u c tio n  w a s  c a lle d  
off. I t  w as  a n o th e r  of th e  v a r io u s  p ro je c ts  in to  w h ich  C ra ig  e n te re d  
th a t  d id  n o t m a te r ia l iz e .
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In  1909, C ra ig  m ade  one of h is  in fre q u e n t t r ip s  to  E n g lan d , 
th is  tim e  to  c o n s id e r  th e  p ro d u c tio n  of M acb e th . A  r e p o r t  on th is  t r ip  
is  g iven  by E n id  R o se . .She say s:
In  .1909* th e re  cam e a  s ig n  f ro m  th e  E n g lish  th e a tr e  in  
th e  fo rm  of a  p ro p o sa l  to  C ra ig  th a t  he  shou ld  d e s ig n  the  
sc e n e s  fo r  a  p ro d u c tio n  of "M a c b e th !1 a t  H is M ajesty?s 
T h e a tre ,  under the  m an a g em en t of H e rb e r t  B e e rb o h m  T re e .
................ In  inv iting  h im  to  co ,-o p e ra te , T re e  w as p e rh a p s
a c tu a te d  m o re  by  h is  r e g a r d  fo r  E lle n  T e r r y  th a n  by t r u s t  
in  the  gen iu s of h e r  son . . . . . i t  w as no t C ra ig  who b ro k e  
th e  c o n tra c t  b u t th e  h e s i ta n t  th e a tr e  m a n a g e r . T h is  w as 
the  l a s t  s e r io u s  p ro p o s a l  th a t G ordon  C ra ig  re c e iv e d  f ro m  
any  L ondon m an ag em en t,.,., , ^
In  N o v em b er of 1908, C ra ig  r e c e iv e d  a n  in v ita tio n  f ro m  C on­
s ta n tin  S ta n is la v sk y  to  com e to  M oscow  and  v is i t  th e  M oscow  A r t  
T h e a tre ,  A f te r  s tay in g  a  m onth , he  w as a sk e d  to  s e le c t  a  p lay  th a t  he 
w ould lik e  to  p ro d u ce , and  he s e le c te d  H a m le t. He w o rk ed  on th e  
d e s ig n s  fo r  th e  p ro d u c tio n  d u rin g  1909 and  1910 a t  h is  stud io .-w orkshop  
in  th e  A re n a  G oldoni a t  F lo re n c e , I ta ly . (C ra ig  had  gone to  I ta ly  in  
1906 to  w o rk  on th e  d esig n s  fo r  th e  i l l - f a te d  D use p ro d u c tio n  of 
R o sm e rsh o lm . H e h ad  s e c u re d  the  A re n a  G oldoni in  S e p tem b er of 1908.) 
C ra ig  m ad e  two t r ip s  to  M o sco w  in  1909 and  1910 to  su p e rv is e  th e  p re p -  
p ra tio n n  of th e  p ro d u c tio n ^ ; 'T h e  i l ln e s s  of S ta n is la v sk y  in  1910 cau sed  
som e d e la y  in  the  p re p a ra t io n . In  a  l e t t e r  to  th e  p se u d o -e d ito r  of 
T he M ask  (III, 1, p . 35), Jo h n  S e m a r, C ra ig  in d ic a te d  th a t  he w as going
13 G ordon  C ra ig  and  th e  T h e a tre , pp . 91-92
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to  u se  h is  s c re e n s  in  th e  p ro d u c tio n , in  p la c e  of d r a p e r ie s ,  a n d  th a t h e  
w as rem o v in g  th e  fo o t- l ig h ts .
I  have  go t p a s t  th e  t im e  w h en  i t  i s  a m u s in g  fo r  m e to  p a in t  
s c e n e ry  fo r  som e rra n a g e r  who w a n ts  to  m ak e  a  show, o r  
w hen  I  fe e l  f la t te r e d  th a t  one o r  two of m y  id e a s  sh a ll be 
s e e n  on th e  s ta g e  and  spoken  of in  one o r  tw o m o rn in g  p a p e r s .
• W hy, y e a r s  ago, I  r e m e m b e r , w hen  I  s a id  th a t.th e  f o o t­
l ig h ts  m u s t  be  re m o v e d  he lo o k ed  a t  m e  a s  if  h e  w ould d ie .
Y et w e have rem o v e d  th e  fo o tlig h ts  a t.M o sco w  so  what is  
th e r e  to  be  s a id ?  E i th e r  I w as  r ig h t  o r  I  w a s  w rong ; a t 
M oscow  th ey  fin d  th a t I  am  r ig h t.
• Of co u r se  I  have h a d  tim e  .to d e m o n s tra te  th e  value of 
.u s in g  one sc en e  in s te a d  of u s in g  a  lo t of p a in te d  sc e n e ry .
A nd w hen  I say  th a t  I  am  going to  have  only  one scene in  
" H a m le t"  you m u s t n o t im ag in e  th a t .I  am  r e v e r t in g  to th a t  
o ld  id e a  of m in e  (w hich  I  have now  p u t a s id e ) , of using  a  
s e t  of c u r ta in s  su sp en d ed  f ro m  a  g r e a t  h e ig h t.
W hile in  M oscow  p re p a r in g  th e  p ro d u c tio n  of H am le t, - C ra ig  f i l l e d  
a  la rg e  ro o m  w ith  a  m o d e l of the  M oscow  A r t  T h e a tr e  Stage. O n  the 
m o d e l s ta g e  C ra ig  a r r a n g e d  sc a le d  dow n co p ie s  of h is  S c re e n s  and  
c a rv e d  w ooden f ig u re s  to  r e p r e s e n t  th e  a c to r s .  T h e r e  w e re  d a i ly  r e ­
h e a r s a l s  of sc en e  by  sc en e  w ith  C ra ig  ex p la in in g , th ro u g h  in te r p r e t e r s ,  
th e  m o v em en t, b u s in e s s  an d  c h a ra c te r iz a t io n  tb  th e  a c to r s .  T w o  s te n o ­
g ra p h e rs ,  one E n g lish  an d  one R u s s ia n  took  down a l l  th a t w as s a id . T h e  
long a w a ited  p ro d u c tio n  to o k  p la c e  on  J a n u a ry  8, 1912. The p ro d u c tio n  
h ad  a  ru n  of m o re  th an  fo u r  h u n d red  p e r fo rm a n c e s . T he  m o s t r e l ia b le  
acco u n t of the  p roduction , c o m e s f ro m  S ta n is la v sk y . H e says:
T he p ro d u c tio n  of " H a m le t"  m e t w ith  g r e a t  su c c e ss . S om e 
p eop le  w e re  e n th u s ia s t ic , o th e rs  c r i t ic iz e d ,  b u t ev ery b o d y  .w as 
e x c ited , and  debated , . r e a d 'r e p o r t s ,  .w ro te  a r t i c l e s ,  .while th e  
o th e r  th e a tr e s  in  the  c o u n try  q u ie tly  a p p ro p r ia te d  the  id e a s  of 
C ra ig , p u b lish in g  th em  a s  th e ir  own.
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A p p a re n tly  we could  no t ex p ec t a  g r e a te r  s u c c e s s .  B ut 
I  w as n o t happy  w ith in  m y se lf . F i r s t ly ,  b e ca u se  1 h ad  no t 
b e e n  ab le  to  show  C ra ig  a s  1 w an ted  to  show  h im , second ly  
b e c a u se  th is  im p o r ta n t  p ro d u c tio n  h ad  b ro u g h t new  doubts 
in to  m y  worjc an d  m y  r e s e a r c h e s .  We h ad  w an ted  to  m ake  
the  p ro d u c tio n  a s  s im p le  and  a s  m o d e s t a s  p o s s ib le . O f c o u rs e  
th is  m o d e s ty  w as to  be a  r e s u l t  of r i c h  im a g in a tio n . T h e re  
w as v e ry  m u ch  im a g in a tio n  and  s im p lic ity , bu t th e  p ro d u c tio n  
se e m e d  u n u su a lly  lu x u rio u s , g ra n d io se , a ffe c te d  to  su ch  an  
e x ten t th a t i ts  b eau ty  a tta c k e d  th e  eye and  h id  the  a c to r s  
in  i ts  pom p. T h is  new  q u a lity  of th e  s ta g e  w as a  s u r p r i s e  
to  m e . T h e  m o re  w e t r ie d  to  m ak e  th e  p ro d u c tio n  s im p le  
the  s tro n g e r  i t  re m in d e d  u s of i ts e l f ,  th e  m o re  i t  se e m e d  
p re te n tio u s  and  d isp lay e d  i t s  show y n a iv e te .
I  su ffe re d  ev en  g r e a te r  con fusion  f ro m  th e  v iew poin t of th e  
a c tin g  in  the  p ro d u c tio n . T he  a c to r s  of th e  A r t  T h e a tre  who 
had  le a rn e d  to  a  c e r ta in  ex ten t th e  m oethods of the  new  in n e r 
tech n iq u e  u se d  th em  w ith  som e d e g re e  of su c c e s s  in  the  
p la y s  of o u r m o d e rn  r e p e r to i r e  w hich  w e re  n e a r  to  th e ir  
own l iv e s .  A p p a re n tly  i t  s t i l l  la y  b e fo re  u s  to  go th ro u g h  th e  
sa m e  w o rk  and  to  f in d  a n a lo g ic a l m eth o d s an d  m ea n s  fo r  
p la y s  in  th e  h e ro ic  and  the  g ra n d  s ty le . W hen • 'H a m le t"  w as 
f i r s t  p ro d u c e d  by  u s , ou r T h e a tre  had  no t y e t begun  i ts  q u e s t 
in  th a t d ire c tio n . ^
It i s  in te re s t in g  to  note th a t d u rin g  th e  M oscow  r e h e a r s a l s  of
H a m le t, , C ra ig  deve loped  h is  tech n iq u e  fo r  t r a n s f e r r in g  h is  s le n d e r
w ooden f ig u re s , u se d  on th e  m o d e l s ta g e , to  p a p e r . T h ey  b e ca m e  known
a s  h is  B la c k  F ig u re s .  .L e e p e r  d e s c r ib e s  th e i r  a p p e a ra n c e . She say s:
A b y -p ro d u c t of th is  p re s e n ta tio n  of H a m le t w e re  the  f ig u re s  
c a rv e d  in  th in  w ood w h ich  w e re  u se d  by  C ra ig  in  h is  m o d e l 
th e a tr e  to  e x p la in  th e  m any  m o v em en ts  of th e  a c to r s  in  H am le t 
to  the  R u s s ia n s . B eginn ing  a s  w h ite  f ig u re s  in  a  m o d el 
th e a tr e ,  th ey  ended  up a s  B la c k  F ig u r e s  on p a p e r . How to 
d e s c r ib e  th e ir  m e ta m o rp h o s is ?  L ook  a t  the  P o e t and  h is
14COonstantin S ta n is la v sk y , M y L ife  In  A r t  (B oston : L it t le , 
B row n  and C om pany, 1938), pp . 523-524 .
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T hought, o r  H a m le t and  h is  D aem on  (P la te  28). H e liv e d  
in  C r a ig 's  p o ck e t d u rin g  r e h e a r s a l s  in  M oscow , tak in g  
h is  p la c e  in  th e  m o d e l th e a tr e  w h en  n e ed e d . T h en  one 
day  he w as inked  and  p r e s s e d  on th in  p a p e r ,  in  the  sa m e  
w ay a s  w o o d c u ts a r e  in k ed  and  im p r e s s e d  o n  fine  p a p e r s .
T h u s  w e re  th e  B lac k  F ig u r e s  c re a te d  - -  h a lf-w o o d cu t, ' 
h a lf -m a r io n e t te ,  s tra n g e  c r e a tu r e s  of p r a c t ic a l  u se  and  
im a g in a tio n . A  w hole s e r i e s  of c h a r a c te r s  a p p e a re d , som e 
be long ing  to  o th e r  p la y s - -  T he  M e rc h a n t of V en ice  ( P la te s  26
an d  27), O n B a i le 's  S tra n d , M acbe th , B e au ty  and  th e  B e a s t ----
w h ile  o th e rs  to o k  on im m o r ta l i ty  in  C ount K e s s le r 's  h an d ­
p r in te d  e d itio n  o f.H a m le t, p r e p a re d  b y  th e  C ra n a c h  P r e s s .
T h e re  you w il l  find  ( if  you c a n  fin d  a  copy) th e  Second 
G ra v e d ig g e r  w ith  h is  long  spade  (P la te  29), th e  s p e c t r a l  
G hose (P la te  30), th e  A c to r  in  " a  f o r e s t  of f e a th e r s "  w ith  
th e  a t t r ib u te s  of h is  c r a f t  (P la te  31), H a m le t g re e tin g  th e  
a c to r s  (P la te s  32 and  33), th e  P la y e r -K in g  a s le e p  in  the  
o r c h a rd  (P la te  34) - -  w h ile  th e  P o is o n e r  a p p ro a c h e s  f ro m  
th e  o p p o site  pag e  a c r o s s  th e  in te rv e n in g  l e t t e r - p r e s s  to  
p o u r p o iso n  in  h is  e a r ,  - - th e  C o u rt in  co n fu s io n  and  th e  
K ing c a llin g  fo r  l ig h ts , a s  i t  w a s  no t s e e n  ev en  in  M oscow  
(P la te  35). N ot a l l  w alked  a b ro a d  in  th e  R u s s ia n  m o d e l 
th e a tr e ,  m an y  to o k  shape  only  a s  i l lu s t r a t io n s  to  th e  
p r in te d  book: bu t f ro m  1912 to  1929, w hen  th e  G e rm a n  
e d itio n  a p p e a re d , C ra ig  w as on and  off a t  w o rk , c a rv in g , 
cu ttin g  an d  p r in tin g , so th a t  m o re  th a n  s ix ty  f ig u r in e s  and  
w o o d -b lo ck s w e re  ad d ed  to  th e  d o zen  o r  so of th e  e x p e r i ­
m e n ta l  t h e a t r e .
A f te r  th e  M oscow  A r t  T h e a tre  p ro d u c tio n  of H a m le t, C ra ig  r e ­
tu rn e d  to  F lo r e n c e .  He w as a t  w o rk  on a  la r g e  m o d e l fo r  a  pro ,- 
je c te d  p ro d u c tio n  of B a c h 's  S t. M atthew  P a s s io n  w hen W o rld  W ar I 
w as d e c la re d . T h e  p ro je c t  w as s c ra p p e d  and  th e  m o d el to r n  dow n.
T he  o u tb re a k  of W o rld  W ar I  and  th e  te rm in a t io n  of th e  B a ch  p ro je c t  
m a rk s  the  en d  of C ra ig^s c a r e e r  a s  a n  a c tiv e  p ro d u c e r . In  1946, he 
sa id :
15 E d w a rd  G o rd o n  C ra ig , p p . 2 4 -2 5 .
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1^15 to  1946 is  a  long  g am e  of p a t ie n c e - - a n d  fo r  a ln ao st 
e v e ry  a r t i s t  on e a r th .  T h ir ty  y e a r s  of b re a k in g  th in g s  
u p ,--h as  th is  b e e n  r e a l is e d ?  P a t ie n c e  o r  im p a tie n c e - - 
laugh ing  o r  fu ry , h ad  to  be  th e  tim e w e p lay e d . ^
A f te r  1914, C r a ig 's  own d e s ig n s  h a d  a  p a r t  in  on ly  tw o p ro d u c ­
t io n s . In  '1926, he w as in v ite d  to  C openhagen  b y  Jo h a n n e s  an d  A dam  
P a u ls o n  to  a s s i s t  th em  in  th e  p ro d u c tio n  of Ib s e n 's  T h e  C row n  P r e ­
te n d e r s  a t  th e  R o y a l S ta te  T h e a tr e ,  .C ra ig  d e s c r ib e s  th e  ev en t an d  
p r in ts  h is  d e s ig n s  fo r  th e  p la y  in  a  w o rk  c a lle d , ,A  P ro d u c tio n : 1926, 
p u b lish ed  by  th e  O x fo rd  U n iv e r s i ty .P r e s s  in  1930. A f te r  C r a ig 's  v is i t  
to  C openhagen , Jo h a n n e s  P a u ls o n  sa id :
I  hav e  know n th e  w o rk  of G o rd o n  C ra ig  fo r  m an y  y e a r s ,  
bu t G ordon  C ra ig  h im s e lf  I  hav e  on ly  know n fo r  a  few  y e a r s .
I  f in d  h im  one of th e  m o s t  c h a rm in g  an d  g e n ia l m e n  th a t  I  
have know n. H e is  good and  k ind , l ik e  H ans A n d e rse n ; he  is  
q u ite  u n se lf ish , lik e  T o ls to y . H e d o es  no t c a r e  a  b it  fo r  
m oney . H is  m in d  is  th a t  of a  g r e a t  p h ilo so p h e r . He c an  
w o rk  h im s e lf  to  d e a th  fo r  a n  id ea ; he  c a n  g e t out of h is  m ind  
w ith  ra g e , w o rs e  th a n  a n y  I ta l ia n  ifob lem an, and  a f te r  a  
m o m en t he  is  a s  g e n tle  a s  th e  b lu e  s e a  on a  s u m m e r 's  d a y . . .
He h a s  a  s ix th  s e n se  fo r  th a t w h ich  i s  t r u e ,  genu ine  and  
b e a u tifu l in  a r t .w h ic h  is  g iven  to  on ly  a  few  p e r s o n s ’ in  e ach  
c e n tu ry . A s e v e ry  ju d g e  of c h a r a c te r  w ill  u n d e rs ta n d  f ro m  
th is ,  th e  fa te  of su c h  a  m a n  is  a s  a lw ay s to  be  u t i l is e d  by  
o th e r s  to  th e i r  p ro f i t  an d  no t h i s . . .  b u t w h ile  o th e r s  have  
f i l le d  th e i r  own p o c k e ts , G o rd o n  C ra ig  h a s  w r i t te n  h is  nam e 
in  in e ffa c e a b le  l e t t e r s  on th e  sky  of th e  E u ro p e a n  m in d . ^
T he  a u th o r  h a s  a lr e a d y  r e f e r r e d  to  the  d e s ig n s  C ra ig  su b m itte d
16 I b id . ,  p . 39.
17 Ib id . * P* 30
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fo r  th e  New  Y o rk  p ro d u c tio n  of M acb e th  in  1928. .S ta rk  Y oung d id  no t 
l ik e  th e  p ro d u c tio n . H e though t th e  e x e c u tio n  and p a in tin g  of the  
s c e n e ry  w as in f e r io r .  H ow ever, he  c o m p lim e n te d  C r a ig 's  d e s ig n s  
w hen he sa id :
I t  i s  only  too  e a s y  to  im a g in e  th a t  in  th e  w hole s h e a l  of 
d e s ig n s  th a t  M r . G o rd o n  C ra ig  c re a te d  th e re  w e re  m an y  
b e a u tifu l m o tiv e s  an d  e le m e n ts  th a t  a r e  no t e v en  su g g e s te d  
in  th is  p ro d u c tio n  a s  w e se e  i t .
C raig? s d e s ig n s  h ad  no t lo s t  th e i r  p o w er to  c r e a te  a  d ra m a tic
e ffe c t.
C r a ig 's  C r i t ic is m  of th e  N a tu ra l  and  P ic to r i a l  M ethods
of S cene D e s ig n
C r a ig 's  c r i t ic i s m  of th e  c o n te m p o ra ry  s tag e  se ttin g  is  le v e le d  
on th e  one hand  a t  th e  r id ic u lo u s  a r t i f ic ia l i ty  and  s p e c ta c u la r  v u lg a r i ty  
of the  p a in te d  p e rs p e c t iv e  of the  b a c k  d ro p  a n d  w inged  p ic to r ia l  se ttin g  
and  on th e  o th e r , a t  th e  p h o to g rap h ic  p e r fe c t io n  and  m e tic u lo u s  d e ta il  
of the  n a tu r a l i s t ic  se ttin g . .T he  r e a d e r  w ill  r e c a l l  th a t  in  1900, w hen  
C ra ig  w as beg inn ing  to  fo rm u la te  h is  th e o ry  of th e a tr e ,  th e r e  w e re  tw o 
d ia m e tr ic a lly  opposed  s ty le s  of s ta g e  s e t tin g s , bo th  of w h ich  had  s ta u n c h  
a d v o c a te s  in  th e  A m e ric a n , E n g lish  an d  E u ro p e a n  T h e a t r e s .  T he  p i c ­
to r ia l  f r a m e d  se ttin g  co m p o sed  of w ing  and  b a c k  d ro p  h ad  h ad  i ts  o r ig in  
w ith  th e  I ta l ia n  R e n a is s a n c e  scen e  p a in te r s ,  had  b e e n  t r a n s p la n te d  to  
E n g lan d  by  In igo  Jo n e s  fo r  u se  in  th e  C o u rt M asq u e , and  co n tin u ed  a s  
b ack g ro u n d  fo r  th e  a r t i f ic ia l  com edy  of th e  R e s to ra t io n . I t  s e rv e d  th e
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o p e ra , m e lo d ra m a  an d  s e n tim e n ta l d ra m a  of th e  e ig h tee n th  c e n tu ry  and , 
w ith  th e  a d d itio n  of fo lia g e  b o r d e r s  and  t r e e  w ings fo r  e x te r io r s ,  co n ­
tin u e d  to  th e  l a s t  q u a r te r  of th e  19th  c e n tu ry  to  b e , w ith  m in o r  e x c e p ­
tio n s , th e  on ly  m eth o d  u se d  in  se ttin g  th e  sc e n e  fo r  a  p la y .
T h e  f i r s t  m a jo r  r e v o l t  a g a in s t  th e  p ic to r ia l  se ttin g  cam e  in  
th e  c lo s in g  y e a r s  of th e  n in e te e n th  c e n tu ry  w hen  the  n a tu r a l i s t ic  se ttin g  
b e g an  to  a p p e a r  in  th e  " F r e e  T h e a t r e s 11 of E u ro p e . N a tu ra l is m  in  th e  
th e a t r e  a p p e a re d  in  F r a n c e ,  G e rm a n y  an d  R u s s ia  in  th e  la te  1 8 8 0 's .
In  th e  n e x t te n  to  f if te e n  y e a r s  the  m o v em en t h ad  e n te re d  th e  th e a tr e s  
of E n g lan d  an d  A m e r ic a .  T h e  N a tu ra l is t ic  m eth o d  of se ttin g  th e  sc en e  
fo r  a  p la y  d id  n o t sp e ll  th e  d e m ise  of th e  p ic to r ia l  s e t tin g . T he  tw o 
m eth o d s  con tinued  to  hav e  a  h e a r ty  e x is te n c e  and  o ften  a p p e a re d  to g e th e r  
n o t on ly  in  a l te r n a te  s c e n e s  in  a  p la y  b u t w ith in  th e  sam e  sc en e .
A  p a r t  of th e  n a tu r a l i s t ic  m a n ife s to  w as to  s e t  a  s ta g e  so  r e a l ­
i s t ic a l ly  th a t  a r t i s t i c  d e ta c h m e n t in  th e  th e a tr e  w ould  be  c o m p le te ly  
d e s tro y e d  an d  th e  au d ien ce  w ould  l iv e  v ic a r io u s ly , a  r e a l  l ife  e x p e r ie n c e  
in  th e  th e a t r e .  In  th is  r e s p e c t  th e  n a tu r a l i s t s  fo llow ed  th e  th e o r ie s  of 
D en is  D id e ro t. In  th e o ry , D id e ro t w ould  hav e  p la c e d  th e  " fo u r th - w a l l"  
b eh in d  th e  l a s t  p e r s o n  in  th e  th e a t r e .  T he  au d ien ce  w as in v is ib le  bu t 
w as on th e  s ta g e  and  in t r in s ic a l ly  invo lved  in  th e  a c tio n  of th e  p la y . 
F r a n k  W . .C h an d le r co m es to  th e  h e a r t  of th e  N a tu ra l is t ic  m a n ife s to  
w hen  he  sa y s :
R e a l is t ic  a r t ,  to  u se  th e  co n v en ien t, d is t in c tio n  d ra w p
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b y  P r o f e s s o r  W. A . N eil son , i s  th a t  in  w hich  th e  s e n s e  of 
f a c t  p re v a i ls  o v e r r e a s o n  and  im a g in a tio n . T h e  r e a l i s t i c  
a r t i s t  o b se rv e s  a c tu a lity , an d  i s  engaged  in  th e  a tte m p t 
to  convey h is  im p re s s io n  of i t ,  r a th e r  th a n  to  in te r p r e t  
i t  by  th e  r e a s o n  o r  to  su p p le m e n t i t  b y  the im a g in a tio n .
T h e  n a tu r a l i s t ic  a r t i s t  s im p ly  c a r r i e s  th is  p ro c e s s  to  
e s t r e r n e s . . .  .H e  r e fu s e s ,  so  f a r  a s  h e  can, to  a llow  h is  
r e a s o n  to  re s h a p e  o r  in te r p r e t  e x p e r ie n c e . H e  o f fe rs  no 
th e o ry  of life ; he  p ro f e s s e s ,  in s te a d , to  p r e s e n t  life  
i ts e l f .
N a tu ra l is m  w as e n th u s ia s t ic a lly  su p p o rte d  by A n d re  A n to ine  
in  h is  T h e a tre  L ib re  in  P a r i s  (1887), O tto  B ra h m  in  h is  F r e i e  B uhne 
in  B e r l in  (1889), J .  T . G re in  in  h is  Independen t T h e a tr e  in  L ondon  
(1893), C o n sta n tin  S ta n is la v sk y  in  th e  M oscow  A r t  T h e a tr e  (1897) 
an d  by  D av id  B e la sc o  in  N ew  Y o rk  in  the  f i r s t  d e ca d e  of th e  T w en tie th  
C e n tu ry .
T he  ch ie f o b jec tiv e  of th e  n a tu r a l is t ic  s e ttin g  w as to  convince 
th e  au d ien ce  th a t  w hat th ey  saw  on  th e  s ta g e  w as n o t s c e n e ry  a t  a l l  but 
th e  r e a l  th in g . T h e  n a tu r a l i s t  b e n t e v e ry  e ffo r t to  c re a te  a n  i l lu s io n  
of a  p a r t ic u la r  p la c e  o r  p e r io d . H e u se d  a l l  the  m e c h a n ic a l d e v ic e s  of 
th e  s ta g e  to  im ita te  n a tu re  and  r e p r e s e n t  i t  p h o to g ra p h ic a lly . T h e  
n a tu r a l i s t  u se d  th e  s ta g e  a s  a  m a g ic  box in  w h ich  h e  cou ld , by h is  
c le v e r  and  sh re w d  hand ling  of sound  and lig h tin g  d e v ic e s , d e ce iv e  the  
s e n s e s  of th e  a u d ie n c e . T h e  n a tu r a l i s t  b e lie v e d  th a t  the  v e ry  e s s e n c e  of 
th e a tr e  w as  i l lu s io n  of r e a l i ty  an d  th a t he  m u s t o b l i te ra te  the  s ta g e  and
18 F r a n k  W . C h a n d le r, A s p e c ts  of M o d e rn  D ra m a  (New Y ork : 
T he  M a c m illa n  C om pany, 1924) p . 31-40
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th e n  t r y  to  en ch an t th e  a u d ie n c e  in to  th e  b e lie f  th a t  th e y  w e re  n o t in  a  
th e a tr e  a t  a l l .  T he  n a tu r a l i s t s  co n ce iv ed  the  s e t tin g  a s  a n  e n v iro n m e n t 
b e fo re  w h ich  th e  c h a r a c te r  m o v ed  an d  spoke .
T h e  n a tu r a l i s t ic  se ttin g  is  th e  b ack g ro u n d , th e  v i ta l  s ta t i s t i c s ,  
of th e  c h a r a c t e r 's  l i f e .  I t  in  no w ay  e x p la in s  o r d e a ls  with h im . A 
se ttin g  th a t  h a s  b e e n  su p p lied  w ith  a  fo u n ta in  w ith  r e a l  ru n n in g  w a te r ,  
to  th e  d e lig h t of th e  a u d ie n ce , in  no w ay e x p la in s  o r  d e a ls  w ith  th e  a c to r .  
In  l ife , on th e  o th e r  hand , th e  e n v iro n m e n t h a s  a n  in flu e n ce  on h u m an  
b e h a v io r . D a rw in  h ad  e x p re s s e d  th is  id e a  in  h is  O r ig in  of S p e c ie s  
m an y  y e a r s  b e fo re  th e  H a tu ra l is ts  in  th e  th e a t r e  u nw itting ly  though t 
th a t  th e  id e a  shou ld  ap p ly  to  th e  s ta g e  s e ttin g . T h e  n a tu r a l i s t s  se e m e d  
to  th in k  th a t  a  v iv id  an d  r e a l i s t i c  r e p r e s e n ta t io n  of life  w as an  e x p la n a ­
t io n  of i t .  F o r  a l l  th e i r  d ev o tio n  fo  a u th e n tic ity , th e  n a tu r a l i s t ic  se ttin g  
w as no m o re  r e a l  on th e  s ta g e  th a n  a  s tu ffed  owl o r  a  m an n ek in  in  a  
shop w indow .
T h e  p i c t o r i a l  m e th o d  of se ttin g  th e  s ta g e  fo r  a  p la y  had  i ts  
beg inn ing  in  th e  I ta l ia n  R e n a is s a n c e . M o rd e c a i G o re lik  in  h is  book. New 
T h e a tre s  F o r  O ld, g iv es  a n  a c c o u n t of how  th e  p ic to r ia l  m eth o d  of 
p re p a r in g  th e  s ta g e  fo r  a  p la y  w a s  in  e s s e n c e  a n  a tte m p t to  a ch iev e  
i l lu s io n  of r e a l i ty .  He sa y s :
. . . . T he  d is c o v e ry  of th e  law s of p e rs p e c t iv e  by  th e  I ta l ia n  
R e n a is s a n c e  p ro v id e d  a  new  in s tru m e n t  fo r  g ra s p in g  r e a l i ty  
and  b rin g in g  i t  to  th e  s ta g e . U sing  th e  sc ie n c e  of p e rs p e c t iv e ,
B a id a s s a re  P e r u z z i  d e s ig n e d  C a rd in a l  B ib ie n a 's  p la y  C a la n d re  
a t  U rb ino  in  1513. V a s a r i  d e s c r ib e d  th e  s t r e e t s ,  p a la c e s  and
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o th e r  b u ild in g s  in  th e  sc e n e  a s  b e in g  " s o  p e r f e c t ly  p r e s e n te d  
th a t th e y  d id  n o t look  lik e  th in g s  fe ig n ed , b u t a r e  a s  the  
liv in g  r e a l i ty .  "  (N ico ll: T h e  D ev elo p m en t of th e  T h e a t r e ).
I t  i s  ev id en t th a t  th e  a b ili ty  to  c r e a te  a n  i l lu s io n  w as a  g r e a t  
m e r i t  in  th e  e y e s  of R e n a is s a n c e  a u d ie n c e s . T h is  i s  a n  
e x c e lle n t ex am p le  of th e  b eg in n in g s of th e  i l lu s o ry  sy s te m  
of s ta g e  p ro d u c t io n . . .  *9
T h e  p ic to r ia l  m ethod  of sc en e  p a in tin g  d u rin g  th e  R e n a is s a n c e  
w a s  c h a r a c te r iz e d  by  fo rm a l  a r c h i te c tu r a l  d e s ig n s  p a in te d  on huge  
c a n v a s se s  hung on  th e  s ta g e  to  g ive  th e  e ffe c t of m a s s iv e  co lum ns and  
a rc h e s  se ttin g  off v i s ta s  re c e d in g  in to  th e  b ack g ro u n d  in  s ta r t l in g  
p e r s p e c t iv e .  T h e  s ta g e  f lo o r  w as ra k e d  f ro m  f ro n t  to  b a c k  to  g ive  
ad d itio n a l c o n v in c in g n ess  to  th e  p e rs p e c t iv e . D u rin g  th e  E n g lish  
R e s to ra t io n , th e  m a s s iv e  a r c h i te c tu r a l  p a in tin g  of th e  R e n a is s a n c e  
gave w ay in  p a r t . to  th e  s id e  w ings and  b a c k d ro p s  upon w hich  w e re  
p a in te d  c h a ir s ,  w indow s, ta b le s ,  g a rd e n s , and  f o r e s t  s c e n e s . T h e  
p e rs p e c t iv e  w as s t i l l  a  f a c to r  b u t th e  p r in c ip le  e f fo r t  w as  d ire c te d  
to w a rd  th e  a c h ie v e m e n t of r e a l  ro o m s  and g a rd e n s . T h e  c e n te r  of th e  
s ta g e  w as le f t  re a so n a b ly  b a r e  and  th e  a c to r s  d id  m o s t of th e ir  w o rk  
on th e  s ta g e  a p ro n . T he th i r d  in n o v a tio n  in  th e  ch ro n o lo g y  of th e  
p ic to r ia l  se ttin g  w a s  in  th e  l a s t  h a lf  of th e  n in e te e n th  c e n tu ry  w hen  th e  
w ings and  b a c k d ro p s  b e g in  to  g ive  w ay  to  sc en e  f la ts  a r r a n g e d  in  the  
sh ap e  of s id e  and  b a c k  w a lls  to  r e p r e s e n t  in te r io r s .  A  p a r t  of th e  f u r n i ­
tu r e  of th e  ro o m  con tinued  to  be  p a in te d  on th e  canvas w a lls . T h e
19 N ew  T h e a tr e s  F o r  O ld, p . 116
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ch ro n o lo g y  of th e  p ic to r ia l  se ttin g  w as co m p le te  w hen  th e  n a tu r a l i s t  
b ro u g h t r e a l  c h a i r s ,  s to v e s , w indow s, f i r e p la c e s ,  fo u n ta in s  an d  any  
o th e r  o b jec t to  th e  s ta g e  th a t  m ig h t be  n e c e s s a r y  to  p ro v id e  th e  
p ro p e r  e n v iro n m e n t fo r  th e  c h a r a c te r s  in  th e  p la y . T h e  h is to ry  of 
th e  p ic to r ia l  m eth o d  an d  of th e  n a tu r a l i s t ic  m eth o d  of se ttin g  a  s ta g e  
fo r  a  p la y  t r a v e l  in  th e  sa m e  d ir e c t io n  an d  m e e t in  th e  sa m e  p la c e .
T h e ir  m e th o d s  w e re  d if fe re n t  b u t th e  r e s u l t  th e y  w ish e d  to  a ch iev e  
w as th e  s a m e . E a c h  m e th o d  sough t to  a ch iev e  th e  i l lu s io n  of r e a l i ty .
One p a in te d  th e  o b je c t an d  th e  o th e r  u se d  th e  o b je c t i t s e l f .
. C r a ig 's  a t ta c k  on  th e  P ic to r i a l  and  N a tu ra l is t ic  m e th o d s  of 
se ttin g  th e  sc en e  fo r  a  p lay  c e n te re d  on  th e  m a t te r  of i l lu s io n . C ra ig  
did  n o t b e lie v e  th e  tech n iq u e  of th e  i l lu s io n  of r e a l i ty  i s  th e  th e a t r e 's  
e te rn a l  fo rm . T h e  h e a r t  of th e  N ew  T h e a tr e  M ovem en t, of th e  e a r ly  
tw e n tie th  c e n tu ry  w as to  a l e r t  th e  e s ta b l is h e d  and  young th e a tr e  w o rk e rs  
to  a  new  an d  v a s tly  d if fe re n t  fo rm  of th e a tr e  a r t .  E d w ard  G o rd o n  C ra ig  
w as th e  ch ie f p ro p h e t an d  sp o k e sm a n  of th e  New M ovem en t w h ich  b ro u g h t 
to  th e  th e a t r e  a  new  co n cep t of th e  s ta g e . C ra ig  sough t to  su b s titu te  
su g g e s tio n  fo r  im ita tio n , s im p lic ity  fo r  e la b o ra tio n , an d  e x p re s s iv e n e s s  
fo r  sh o w in e ss . .C ra ig 's  a im  w as to  ta k e  th e  a u d ien ce  beyond  n a tu re  in  
o rd e r  to  r e v e a l  th e  m ean in g  of n a tu re  r a th e r  th a n  to  r e p r e s e n t  n a tu re  
i t s e l f .  T h e  n a tu r a l i s t  w an ted  to  Bhow th e  o b je c t i ts e l f ;  C ra ig  w ish e d  to  
r e v e a l  th e  id e a  su g g e s te d  by th e  o b je c t. T h e  N a tu r a l is ts  w e re  non- 
s e le c tiv e  i n  g a th e r in g  o b je c ts  to  p ro v id e  th e  p ro p e r  e n v iro n m e n ta l
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back g ro u n d  £or th e  c h a r a c te r s .  C ra ig  w as s e le c tiv e  in  g a th e r in g  and  
a rra n g in g  o b je c ts  to  c re a te  a n  a tm o sp h e re  r e la te d  to  th e  a c tio n  of 
th e  c h a r a c te r s .  He in s is te d  on a  d e fin ite  s p ir i tu a l  and  e m o tio n a l 
re la tio n sh ip  b e tw een  th e  scen e  and the  a c tio n  of th e  p lay . He sought 
to  in te r p r e t  d ra m a  in  te r m s  of th e  sc en e . T he  N a tu ra l is ts  sought 
to  p ro v id e  a n  a c tu a l  and  d e ta ile d  en v iro n m en t fo r  the  a c tio n  of the  
d ra m a . T h e  P ic to r ia l i s t s  sough t to  p ro v id e  an  a t t r a c t iv e  and  d e c o ­
ra t iv e  back g ro u n d  fo r  th e  p lay . T he  P ic to r ia l i s t s  m e re ly  f a b r ic a te  
se ttin g s  e x te rn a lly  su g g e s te d  by  th e  d ra m a s  th ey  a d o rn . C ra ig  thought 
of d ra m a  and  th e  scen e  a t  one and  th e  sam e  t im e . He a im e d  to  m ake  
h is  d e s ig n s  com e out of th e  body and  te x tu re  of .the p lay . T he  scen e  
shou ld  w h isp e r  the  te x t  a s  i t  is  be ing  spoken  by th e  a c to r s  and  th e  
te x t and  th e  scen e  m u s t flow  sm o o th ly  to g e th e r  a s  one. T he  scen e  
e ch o es , in  a  m in o r key , th e  h e a r t  and  the souli. of the  p la y  (I, 3 -4 , p . 
61). To th is  po in t, C ra ig  w rite s :
I t  is  id le  to  ta lk  abou t th e  d is t r a c t io n  of s c e n e ry  b e c a u se  
th e  q u e s tio n  h e re  is  not how to  c re a te  som e d is tra c tin g  
s c e n e ry  bu t r a th e r  how to  c re a te  a  p la c e  w hich w ill h a rm o n iz e  
w ith  th e  though ts of th e  p o e t. Indeed , th e  d e s ig n e r  h im s e lf  
i s  a  p o e t, in  th a t he se ek s  to  g ive e x p re s s io n  to  th e  e s s e n t ia l  
q u a lity  of th e  p lay  r a th e r  th a n  to  i ts  o u tw ard  c h a r a c te r i s t ic s .
T he sc en e  should  be ev o ca tiv e  ra th e rn th a n  d e s c r ip t iv e . .It 
shou ld  be a  re v e la t io n  in  th e  se n se  th a t i t  should  r e v e a l  to  
the  aud ience  w hat w as b e fo re  unknown to  th e m .
.C ra ig  b e lie v e d  th a t  th e  scen e  should  s e rv e  to  lift', th e  p la y  in to  
a n  a tm o sp h e re  lo f tie r  th a n  th a t  in  w hich  we g e n e ra lly  r e s id e .  T he 
scen e  should  tra n s c e n d  e v e ry d a y  life  (HI, 4 -6 , pp . 64 -65 ). He say s:
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We m u s t  open  th is  p la y  h igh  up in  a n  a tm o sp h e re  lo f t ie r  
th a n  th a t  in  w h ich  w e g e n e ra lly  g ro p e  and  w h ich  is  a  m a t t e r -  
o f - fa c t, p u t-o n -y o u r-b o o ts  a tm o sp h e re ;  fo r  th is  i s  a  
m a t te r  of fan cy , a  m a t te r  of th a t  s t r a n g e ly  d e sp ise d  
th in g . . .  . th e  im ag in a tio n ; th a t  w hich  we c a l l  th e  s p ir i tu a l .
W hen th e  sc e n e  d e s ig n e r  u s e s  a c tu a l i ty  a lo n e  he w ill  p ro je c t  
only  th e  p ro s e  of n a tu re  and  no t th e  s p i r i t  and  sp le n d o r of n a tu re .
T h e  a r t  of sc en e  d e s ig n  s e e k s  i ts  t r u e  le v e l  in  a  s im p lif ic a tio n  of 
se le c tio n , su g g e s tio n  an d  a r r a n g e m e n t  of a c tu a l i ty  in  o rd e r  th a t a  
r e p r e s e n ta t io n  of p la c e  w ill be  s u p e rs e d e d  by a n  e v o ca tio n  of the  
s e n s e  of p la c e . T h e  a r t  of th e  th e a tr e ,  sa y s  C ra ig , s ta n d s  above 
m e r e  a c c u ra c y  to  f a c t .  C ra ig  a tte m p te d  to  s im p lify  and  su g g e s t 
a c tu a l i ty  on th e  s ta g e  to  th e  p o in t w h e re  o b je c ts  b e c a m e  t r a n s fo rm e d  
in to  a b s t r a c t  e n t i t ie s .  In  th is  w ay he com bined  a b s tr a c t io n s  on th e  
s ta g e  w ith  th e  s e n s e  of a c tu a l i ty  in  th e  a u d ie n ce  and  thus h e  b lended  
th e  a b s t r a c t io n  an d  th e  a c tu a li ty  in to  one w hole in  th e  a u d ie n c e 's  v is io n  
so  th a t  th e  au d ien ce  s e n se d  a  f r a g m e n ta ry  w o rld  of s p i r i tu a l  r e a l i t i e s .  
.C ra ig  q u o tes  a  p a s s a g e  (III, 4 - 6 ,  p . 35) f ro m  T o ls to i 's  e s sa y ,
W hat Is  A r t ,  .in w hich  T o ls to i  d ra w s  a  d is t in c tio n  b e tw een  a r t  and  r e a l i ty .
. ... E q u a lly  l i t t le  c an  im ita tio n , r e a l i s m , s e rv e , a s  
m an y  p eop le  th in k , a s  a  m e a s u re  of th e  q u a lity  of a r t .
Im ita tio n  canno t be  su ch  a  m e a s u re ,  fo r  th e  ch ie f 
c h a r a c te r i s t i c  of a r t  is  th e  in fe c tio n  of o th e r s  w ith  th e  
fe e lin g s  th e  a r t i s t  h a s  e x p e r ie n c e d , and  in fe c tio n  w ith  
a  fe e lin g  i s  no t only  id e n tic a l w ith  d e s c r ip t io n  of the  
a c c e s s o r ie s  of w h a t is  t r a n s m it te d ,  b u t is  u su a lly  
h in d e re d  by su p e rf lu o u s  d e ta i l s .  T h e  a tte n tio n  of the  
r e c e iv e r  of th e  a r t i s t i c  im p re s s io n  is  d iv e r te d  by  a l l  
th e s e  w e l l-o b s e rv e d  d e ta ils ,  an d  th e y  h in d e r  th e  
t r a n s m is s io n  of fe e lin g  even  w hen  i t  e x is ts .
T o  v a lu e  a  w o rk  of a r t  by  th e  d e g re e  of i t s  r e a l is m ,  
by  the  a c c u ra c y  of th e  dfetails re p ro d u c e d , i s  a s  s tr a n g e  
a s  to  judge  of th e  n u tr i t iv e  q u a lity  of food by  i ts  e x te rn a l  
a p p e a ra n c e . W hen w e p r a i s e  a  w o rk  a c c o rd in g  to  i t s  
r e a l is m ,  we only  show  th a t  we a re  ta lk in g , n o t of a  w o rk  
of a r t ;  bu t of i t s  c o u n te r f e i t . ...
C ra ig  q u o te s .a  p a s s a g e  (X , 1, p . 30-31) w r i t te n  b y  Ja n  
K la a s s e n  on th e  .u s e le s s n e s s  of r e a l is m  in  a r t .
R e a lis m  is  one of th e  P a te n t  M e d ic in es  of A r t .  R e a l is m , 
fo r  w h ich  no sound  a r t i s t s  have  e v e r  had  an y  u se  u n til  
th e s e  l a te r  m o rb id  d a y s , an d  w hich  th e s e  a r t i s t s  r e ­
je c te d  a lm o s t  a s  soon  a s  th e y  had to u c h e d 1.it, . .  . R e a lis m  
s t i l l  c re e p s  up an d  dow n the  b o a rd s  o f the  T h e a tr e .
T h e  b e s t  of R e a lis m  is  th a t  anyone can  p ra c t ic e  i t .
B e ing  e a s ie s t  i t  a p p e a ls  to  th e  l a z ie s t  of th in k e rs  an d  
w o rk e rs  in  th e  a r t s .
T h e  w o rs t  of R e a lis m  is  in  i ts  a p p e a ra n c e . I t lo o k s  
and  bounds b ad ly . I t  h a s  a lw ays th e  look  of hav ing  b e e n  
v e ry  d iff ic u lt. W hile a  p lay  by  T o ls to i  s e e m s  a n  a p p a llin g  
s e r i e s  of d if f ic u ltie s  o v e rc o m e , a  p la y  by .M o lie re  lo o k s  and  
sounds a s  e a s y  a s  a  ro m p .
T he ev id en ce  of d iff ic u lty  and  e f fo r t  is  e v e r  p r e s e n t  
in  a  nove l by  Z o la  o r  T o ls to i ,  a  p lay  by  Ib se n  o r S tr in d b e rg , 
a n  o p e ra  by D e b u ssy , " T h e y  g ru n t an d  sw ea t u n der a  
w e a ry  l i f e " ,  th e y  su rm o u n t o b s ta c le s  b e fo re  our v e ry  
e y e s , w h e re a s  th e  f i r s t  ru le  of a r t  i s  anyhow  to  av o id  th a t. 
You w ill n o t fin d  M o lie re , S h e rid an , R o s s in i,  B ize t, p r e ­
ten d in g  to  have  ju s t  o v e rc o m e  stupendous d if f ic u l t ie s - -  
tak in g  th e i r  own s ty le  a n d  m eth o d  w ith  th a t aw ful so le m n ity  
w h ich  b e lo n g s  by  so le  r ig h t  to  the q u ie t  p r ig .
R e a lis m  i s  m e a n - - i t  i s  th e  sh o r t  m e a s u r e  of th o se  
who w e re  b o rn  to  s e rv e  beh ind  c o u n te rs , w ho study th e  
" K o d a k " , and  who r a r e l y  go in  fo r c h a ra d e s  on w in te r  
ev en in g s .
R e a lis m  is  a  se ttin g  s u n --a n d  is  a s  sad .
R e a lis m  is  th e  happy  thought of th e  nouveau  r ic h e ;  I t  
a im s  to  se e m  lik e  i t s  b e t t e r s ,  to  a s s u m e  a  p ro fo u n d  a i r  i t  
m ig h t have  b e e n  b o rn  w ith - -w ith  o th e r  p a re n ts .
A nd you e i th e r  lik e  i t  o r  you d o n 't .
S tage R e a lis m  is  a  s tra n g e  fo rm  of e x ag g e ra tio n , c a r e ­
fu lly  av o id ed  b y .th e  a n c ie n ts , who em p lo y ed  o th e r  m e a n s  
fo r  ho ld ing  th e  a tte n tio n  of th e  s p e c ta to r s .
One of the  p e rfe c tio n s  lack in g  to  R e a lis m  is  e a s e . - -  
T h e re  is  e v e r  so m eth in g  je rk y , husky  and  a g ita te d  in  i ts  
h u sh ed  n o n s e n c e . . . .
C ra ig  c r i t ic iz e s  th e  r e a l i s t  and  s ta g e  m e c h a n ic  fo r  the  
m a n n e r in  w hich  th ey  have d e g ra d e d  the  a r t  of th e  th e a tr e  (IV, 2, p . 
87 -88 ). He say s:
F o r  m o re  th a n  a  h u n d red  y e a r s  th e r e  h av e  b e e n  two m en  
w ork ing  on th e  s ta g e , sp o ilin g  a lm o s t  a l l  th a t  i s  to  be 
c a lle d  th e a tr ic a l  a r t .  T h e se  two m en  a re :  th e  R e a l is t  and  
th e  M a ch in is t.
T h e  R e a l is t  o ffe rs  im ita t io n  fo r  l ife , and  the  M a ch in is t 
t r ic k s  in  p la c e  of m a r v e ls .  .Sc*?we have lo s t  th e  t r u th  and  th e  
m a rv e l  of life , th a t i s ,  w e have lo s t  th e  m a in  th in g  p o s s e s s e d  
by  the  a r t .  T he  A r t  of the  T h e a tre  a s  p u re  im ita tio n  is  
no th ing  b u t a n  a la rm in g  d e m o n s tra tio n  of th e  abundance of 
life  and  th e  n a rro w n e s s  of A r t .
I t  is  lik e  th e  a n c ie n t exam p le  of the  ch ild  who w as try in g  
to  em p ty  th e  se a  w ith  a  sh e ll, and  a s  fo r  th e  w onderfu l 
t r ic k s  ofv the  m a c h in is t , th ey  c an  be  m a rv e llo u s  b u t th ey  
can  n e v e r  be  a  m a rv e l .  A  fly ing  m ach in e  is  m a rv e llo u s  but 
a  b ird  is  a  m a rv e l .  T o  the  t ru e  A r t i s t  com m on  life  is  a  m a rv e l  
and  A r t  m o re  abundan t, m o re  in te n se  and  m o re  liv ing  th a n  
life  i ts e l f .
C ra ig  b e liev e d  th a t th e  P ic to r ia l  m ethod  of p a in tin g  th e  scene  
b e s t  be longed  to  o p e ra  r a th e r  th a n  to  d ra m a . H e quo tes a  p a s sa g e  
(II, 7 - 9< p . 104) f ro m  A . W . S c h le g e l's  D ra m a tic A r t  and  L i te r a tu r e  
w hich  a n tic ip a te s , by  a  h u n d red  y e a r s ,  h is  (C ra ig 's )  r e a c t io n  to  scen e  
p a in tin g .
. . . .  . O ur sy s te m  of d e c o ra tio n  w as p ro p e r ly  in v en ted  fo r  
the  o p e ra , to  w hich  i t  is  a ls o  in  r e a l i ty  b e s t  a d ap ted . I t 
h a s  s e v e ra l  unavo idab le  d e fec t; o th e rs  w hich  c e r ta in ly  m ay  
be, b u t se ldom  a r e  avo ided .
A m ong th e  in e v ita b le  d e fe c ts  I re c k o n  th e  b re a k in g  of 
the  l in e s  in  th e  s ide  sc e n e s  f ro m  e v e ry  p o in t of v iew  ex cep t 
one; th e  d isp ro p o r tio n  b e tw een  the  s iz e  of th e  p la y e r  w hen
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h e  a p p e a rs  in  th e  b ack g ro u n d , an d  the  o f je c ts  a s  d im in ish e d  
in  th e  p e rs p e c t iv e ;  th e  u n fav o u rab le  lig h tin g  f ro m  below  
• and  beh ind ; th e  c o n tr a s t  b e tw een  th e  p a in te d  and  th e  a c tu a l 
l ig h ts  and  sh a d e s ; th e  im p o s s ib ili ty  of n a rro w in g  th e  s ta g e  
a t  p le a s u re ,  so  th a t  th e  in s id e  of a  p a la c e  and  a h u t have 
th e  sa m e  len g th  an d  b re a d th , e tc .
T h e  e r r o r s  w h ich  m ay  be  a v o id e d  a r e ,  w ant of s im p lic ity  
an d  of g r e a t  an d  re p o s in g  m a s s e s ;  o v e rlo a d in g  th e  s c e n e ry  
w ith  su p e rflu o u s  an d  d is t r a c tin g  o b je c ts , e ith e r  f ro m  th e  
p a in te r  b e in g  d e s iro u s  of show ing h is  s tr e n g th  in  p e rs p e c t iv e , 
o r  no t know ing how o th e rw ise  to  f i l l  up th e  sp ace ; a n  
a r c h i te c tu r e  fu ll  of m a n n e r is m , o ften  a lto g e th e r  u n co n n ec ted , 
nay , ev en  a t  v a r ia n c e  w ith  p o s s ib i l i ty , co lo u re d  in  a  m o tle y  
m a n n e r  w h ich  r e s e m b le s  no s p e c ie s  of s to n e  in  th e  w o rld .
.M ost s c e n e -p a in te r s  owe th e i r  s u c c e s s  e n ti r e ly  to  th e  
sp e c ta to r .1 s ig n o ra n c e  of th e  a r t s  of d e s ig n ; I h av e  o ften  
se e n  a  w hole p it  e n ch a n te d  w ith  a  d e c o ra tio n  f ro m  w hich  
th e  eye  of s k il l  m u s t  hav e  tu rn e d  aw ay  w ith  d isg u s t, and  in  
w hose  p la c e  a  p la in  g re e n  w a ll w ou ld  hav e  b een  in f in ite ly  
b e t t e r .  A  v i tia te d  .ta s te  fo r  sp len d o u r of d e c o ra t io n  and 
m ag n if ic e n c e  of d r e s s ,  h a s  r e n d e re d  th e  a r ra n g e m e n t  of th e  
th e a tr e  a  c o m p lic a te d  an d  e x p en s iv e  b u s in e s s , w hence  i t  
f re q u e n tly  h ap p en s a s  se c o n d a ry  m a t te r s ;  bu t th is  is  an  
in co n v en ien ce  w h ich  i t  i s  h e re  u n n e c e s s a ry  to  m e n tio n  . . . .
C ra ig  c o m p la in e d  of th e  in te r io r  d e c o ra to r .1 s a n d  sa lo n -  
p a in te r . 's  e n c ro a c h m e n t on  th e  s ta g e . H e b e lie v e d  th a t  scen e  p a in tin g  
w as a n  au tonom ous a r t  and  no t a  b ra n c h  of p o r t r a i t  o r  m u ra l  p a in tin g . 
S tage  p a in tin g  and  d e s ig n  shou ld  n o t .su f fe r  th e  in d ig n ity  of be ing  
lo w e re d  to  a  b ra n c h  of in te r io r  d e c o ra tio n  (V, 1, pag e  4 1 -4 3 ). He 
w r i te s :
. . . .  .1  have  w r i t te n  e ls e w h e re  a b o u t the  fu t i l i ty  of us 
w elco m in g  th e  c o -o p e ra t io n  of th e  S a lo n -p a in te r , f o r  though  
in  th e  H ouse  o r th e  S a lon  he be  e v e r  so good, a s  T h e a tr e  
c o lla b o ra to r  he i s  u s e le s s  fo r  h e  b r in g s  new  c o m p lic a tio n s  to  
a n  a lr e a d y  to o -c o m p lic a te d  p ro b le m .
A dded  to  th is  he is  poach ing  o n  ou r p r e s e r v e s  an d  it  w il l  
n o t do to  b r e a k  dow n th e  old h e d g es  w hich  d iv ide  o u r  d if fe re n t 
p r o p e r t ie s .  M o n s ie u r A . o r M o n s ie u r  B . m ay  be v e ry  good
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fe llo w s , bu t th e y  r e v e a l  a  s u rp r is in g  la c k  of good 
ta s te  by  su c h  in ro a d s  upon o u r p ro p e r ty .
I  r e m e m b e r  m e e tin g  th e  R u s s ia n  p a in te r  Som off in  
M oscow  a  few  y e a r s  ag o  an d  a sk in g  h im  if  he h ad  e v e r  
d e s ig n e d  fo r  th e  T h e a tr e  an d  h is  r e p ly  w a s  ju s t  w hat i t  
shou ld  have  been : ’’w hen  I  can  s p a re  f if te e n  y e a r s  to  th e  
s tu d y  of th e  th e a tr e  1 m ay  f e e l  th a t  I  cou ld  v e n tu re  to  w o rk  
in  the  t h e a t r e "  he s a id . We ta lk e d  f u r th e r  ab o u t th is  
q u e s tio n  an d  1 found out th a t  he  r e s p e c te d  the T h e a tr e  
su ff ic ie n tly  to  a b s ta in  f ro m  tu rn in g  i t  to  the  p e c u n ia ry  
a d v an tag e  he  c e r ta in ly  cou ld  have  d e r iv e d  f ro m  i t .  A  
few  m o re  m e n  of lik e  c h a r a c te r  a m o n g s t the  R u s s ia n ,
F r e n c h  an d  G e rm a n  p a in te r s  w ould  s p re a d  a n ic e r  fe e lin g  
a ro u n d  th e  s tu d io s  and  c r e a te  in  th e  m o re  s e r io u s  m e n  of 
th e  th e a t r e  m o re  co n fid en ce .
I  am  v e ry  happy  to  be  a b le  to  s ta te  th a t  the  p a in te r s  of- 
E n g lan d  u n d e rs ta n d  an d  r e s p e c t  o u r la b o u rs  th o ro u g h ly  and  
b e g in  a lto g e th e r  to  r e a l iz e  th a t  th e  T h e a tr e  m u s t  s e t t le  i ts  
ow n d if f ic u lt ie s  fo r  i t s e l f .  T h e s e  p a in te r s  who con tinue  to  
s tu d y  th e  T h e a tr e  a r e  g iv ing  up th e i r  s tu d y  of p a in tin g  fo r  the 
H o u se , C h u rc h  o r  S a lo n . M r , N o rm a n  W ilk in so n  i s  one of 
th e s e  an d  h is  a s s u r a n c e  to  m e  on th is  p o in t gave  m e m uch  
h a p p in e s s . M r. H ugo R um bo ld  i s  a n o th e r  p a in te r  w ho is  
going w h o le -h e a r te d ly  in to  th e  T h e a tr e  and  aw ay  f ro m  the  
s tu d io .
.P e o p le  so  o ften  e x c la im  " b u t  fan c y  w hat J a m e s  P ry d e  o r 
A u g u s tu s  Jo h n  cou ld  do in  th e  t h e a t r e " ,  b e liev in g  th a t  th e  
A r t  of th e  T h e a tr e  o r th e  A r t  of D ra m a  is  a  p ic to r ia l  a r t .
I t  i s  not; a n d  th e r e fo re  ou r two f r ie n d s  w ould h o t be  a b le  to  
h e lp  u s . T h ey  h a v e n 't  o ffe re d , i t ' s  t r u e ,  bu t th a t show s th e  
f in e  old  fe e lin g  w h ich  in  E n g lan d  te a c h e s  the  S q u ire  to  r e s p e c t  
h is  n e ig h b o u rs ' h e d g e s . T h e re  a r e  fe w e r  h ed g es in  F r a n c e ,  
R u s s ia  an d  G e rm a n y , h en ce  th e  a p p a llin g  la c k  of r e s t r a in t  
w h ich  th e  S a lon  p a in te r s  ex h ib it an d  w hich , a la s ,  M r. B anks 
ap p lau d s so  e n th u s ia s t ic a lly .
T h e  e x p e r ie n c e  of th e  p a s t  f a i lu r e  of th e  o u ts id e r  to  
in flu en ce  th e  T h e a tr e  fo r  good s e e m s  to  count fo r  no th ing  . 
w ith  th e s e  in tre p id  g e n tle m e n  w ho have n o t r e m a rk e d  ev en  th e  
c a ta s tro p h e  w hich  fo llow ed  th e  P o e t 's  in v a s io n  of o u r t e r r i to r y .  
T h e s e  b ro u g h t u s b a lm  in  th e  shape  of th e  w o rd , . ....the p e r f e c t  
w o rd , p e r f e c t  in  sound  if  n o t in  s e n s e , . .  . and  w h e re  i s  th a t w o rd  
now ? W h ere  th e  P o e ts ?  If  p e rh a p s  we re a d  th e m  to d ay  in  
th e  stu d y  w e do no t sp e a k  th e i r  v e r s e  on th e  s ta g e  sa v e  in  
a s  d i s a s t r o u s  a  w a y .a s  w e c a n  a c h ie v e . In  sh o r t , w e n e v e r  
l ik e d  th e i r  p e r f e c t  w o rd  n o r  do w e lik e  th e  p a in te r 's  p e r f e c t
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design, in. the  t h e a t r e . . .a n d  h is to ry  show s th e  way w e 
have b eh av ed  to w a rd s  both .
1 ho ld  no b r ie f  fo r  the  m a n  of th e  T h e a tre  a s  p o s itiv e  
d e m o n s tra to r  fo r  he d e m o n s tra te s  d rea d fu lly ; bu t I  am  
w ith  h im  h e a r t  and  so u l a s  d e fe n d e r of h is  own p ro p e r ty  
and  of th e  r ig h t  to  say  w hat sh a ll n o t be in  h is  a r t .  One 
of the  r e a s o n s  why of la te  he  h as  no t been  ab le  to  develop  
h is  own p lo t of lan d  is  th a t h is  tim e  and fo rc e  have b een  
tak e n  up in  defending  i t  a g a in s t th e  in ro a d s  of a l l  th e  k ind  
f r ie n d s  b rin g in g  fu lly  a rm e d  n su g g estio n s  fo r  im p ro v e m e n t" .
W hat w ould the  p a in te r s  sa y , do you su p p o se , if  we 
o th e rs  shou ld  go in to  th e ir  s tu d io s  an d  a tte m p t to  d e m o n s tra te  
th e re  th e  v a lu e  of the  th e o r ie s  we ho ld  upon th e  a r t  of 
p a in tin g ?  Should we even  g e t a d m itte d  to  th e  s tu d io s?
Supposing  we w e re  ab le  to  show  th a t our th e o r ie s  w ould, 
if  pu t in to  p r a c t is e ,  he lp  to  in c re a s e  th e ir  in co m e, should  
we ge t a  h e a r in g ?  I  v e ry  m u ch  doubt i t .
-Why th en  do th e se  sam e  p a in te r s ,  w ith  a n  im p e r tin e n c e  
w hich  1 h a rd ly  re c o g n ise  in  th em , behave  in  th is  m an n e r 
to w a rd s  us and  our a r t ?
C ra ig  b e liev e d  th a t the  e a s e l  p a in te r  and  th e  m u ra l  p a in te r
w e re  out of th e ir  e le m e n t in  scen e  p a in tin g  and e ac h  should  keep  to
h is  kn ittin g , a s  it w e re . C ra ig  d ra w s  a  d is tin c tio n  b e tw een  e a s e l  and
scen e  p a in tin g  (III, 4 -6  pp . 80 -81 ). He says;
. . .  .B u t t r a in  ou r p la y e rs  and  our m e c h a n is ts  a s  we w ill 
and  if we have no t thought out th e  a r t  of s ta g e  d e c o ra tio n  
a f r e s h  e v e ry  b ru s h  s tro k e  of ou r sc e n e  p a in te r s  w ill 
m ix  in to  the  r e v e r ie  th e  m onotonous o r the  i r r e le v a n t .  We 
w ill  h i r e  som e jo u rn ey m an  to  acco m p an y  th e  p o e t 's  
d e s c r ip t io n  w ith  a  p a in ted  lan d sca p e  w hich, b e c a u se  i t  
m u s t  g ive a l l  to  th e  f i r s t  g lan ce  and  y e t copy n a tu re , w ill 
a lo n e  copy w hat is  obvious, an d  w hich  even  if  i t  .could keep  
th e  a tten tio n  and  give i t  p le a s u re  could  but keep  i t  to  the 
p o e t 's  lo s s : - - .
' 'A  v ap o u r, so m e tim e , lik e  a  b e a r ,  o r  lion ,
1 A  to w e r 'd  c itad e l, a  pendan t ro ck ,
A  fo rk e d  m oun ta in , o r b lu e  p ro m o n to ry  
W ith t r e e s  u p o n 't th a t  nod unto th e  w o rld .
A nd m ock  ou r ey es w ith  a i r .  "
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I  hav e  h e a rd  A ntony  sp e a k  th o se  l in e s  b e fo re  a  p a in te d  
c lo th  th a t, though  i t  cou ld  n o t m ak e  th em  no th ing , le f t  
in  th e  m e m o ry  th e  s e n s a tio n  of so m eth in g  c h ild ish , 
th e a t r ic a l  a s  w e say , W ords a s  so le m n , a n d  hav ing  m o re  
fo r  th e  m in d 's  eye th a n  th o se  of th e  B ook of C om m on 
P r a y e r  m u s t  be  spoken  w h e re  no  r e f o r m e r  h a s  c a s t  out 
th e  id o la tro u s  m u m m e ry  a n d  no t r a d i t io n  s a n c t i f ie d . . . .
In  no a r t  c an  w e do w e ll u n le s s  w e  keep  to  th o se  e ffe c ts  
th a t  a r e  p e c u l ia r  to  i t  o r  th a t  .it c an  show  b e t te r  th a n  th e  
o th e r  a r t s .  W e no lo n g e r  p a in t w ood w ith  a  g ra in  th a t  i s  
n o t i ts  own, b u t a r e  co n ten t th a t  i t  shou ld  d isp la y  i t s e l f  
o r  be  c o v e re d  w ith  p a in t th a t  p re te n d s  to  b e  bu t p a in t, and  
if  w e p a in t a  d e s ig n  upon  a  v a se  o r a  p la te , we a r e  
c a re fu l  n o t to  a t te m p t so m e th in g  th a t  can  b e  b e t te r  done in  
e a s e l  p a in tin g . B u t .in th e  a r t  of th e  th e a t r e  we im ita te  
e a s e l  p a in tin g , even  though  w e ig n o re  or m a r  fo r  i ts  
sa k e  th e  e le m e n ts  we shou ld  hav e  w o rk ed  in , the  
c h a r a c te r i s t i c s  of th e  s ta g e , lig h t an d  shadow , sp eech , 
th e  m o v em en t of th e  p la y e r s .  .Our t r e e - w i n g s . . .  ..le t 
u s  s a y . ... . c an  only  be  g iv en  m a s s  an d  d e ta il  by  p a in ted  
lig h t an d  shadow  an d  th e s e  w ill  c o n tra d ic t , o r  be in  no 
r e la t io n  to  th e  r e a l  l ig h t, an d  th is  r e a l  l ig h t w ill b e  so  cu t 
up and  cu t off by  w ings and b o r d e r s  a r r a n g e d  fo r  e ffe c ts  
of p a in tin g  th a t w e sh a ll  be  c o n ten t to  u se  i t  in  b u t a  few  
obvious w a y s . T h en  too  o u r b ack g ro u n d  w ill  be  fu ll  of 
fo rm s  and  c o lo u rs , in s te a d  of show ing an  e v e n  o r  a lm o s t  
ev en  s u r fa c e  w h e reo n  th e  p la y e r s  a r e  o u tlin ed  c le a r ly  th a t  
we m ay  se e  th e i r  m o v e m e n ts  and  f e e l  th e ir  im p o rta n c e ; 
and  a l l  th e  w h ile  th e  b ack g ro u n d , e v e n  if i t  w e re  f in e  p a in tin g  
and  had  no f a ls e  lig h t and  shadow  an d  did no t re d u c e  the  
p la y e r s  to  a  p ic tu re s q u e  g ro u p  in  th e  fo re g ro u n d  of a  w a te r  
c o lo u r p a in tin g  by  m y  g ra n d m o th e r , could  b u t i n s i s t  on th e  
u n re a l ity  we a r e  an x io u s to  fo rg e t , f o r  e v e ry  tim e  a  p la y e r  
stood  c lo se  to  th a t g a rd e n  sc en e  w e w ould b u t fe e l  ov e r 
a g a in  on how f la t  a  s u r fa c e  th e y .h a d  p a in te d  th a t long  
g a rd e n  w a lk  dw indling  aw ay  in to  th e  d is ta n c e .
C r a ig 's  s e n se  of b e a u ty  an d  good ta s te  w as  o u tra g e d  w ith  the  
e x c e s s iv e  th e a tr ic a l is m  d isp la y e d  by  th e  p a in te r s  who u se d  th e  s ta g e  a s  
a  m ed iu m  on w h ich  to  d e m o n s tra te  th e i r  v ir tu o s i ty  and  s k il l  in  
hand ling  p e rs p e c t iv e . T he p ic to r ia l  s e ttin g s  a r e  so m e tim e s  p r e t ty  in
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a  cheap , taw d ry  .way, bu t a ll  a r e  su p e r f ic ia l  r a th e r  th a n  a e s th e tic a l ly  
e ffe c tiv e . T he  p ic to r ia l  se ttin g  c au se d  the  a c to r  to  be d isp ro p o r tio n e d  
w hen he  a p p e a re d  a g a in s t o b je c tiv e s  d im in ish e d  in  p e rs p e c t iv e  and 
the  c o n tra s t  in  th e  a c tu a l lig h ts  and  shadow s an d  the p a in ted  lig h ts  
and  shadow s w as inco n g ru o u s an d  o ften  g ro te sq u e .
C ra ig 's  p r in c ip a l  o b jec tio n  to  th e  p ic to r ia l  and  n a tu ra l is t ic  
m eth o d s of se ttin g  th e  s tage  w a s  th a t n e ith e r  m eth o d  a d m itte d  the 
n a tu ra l  l im ita tio n s  of the  s ta g e  sp a c e . T he s ta g e  sp ace  can , in  
C ra ig 's  opin ion  y ie ld  no m o re  th a n  i ts  n a tu ra l  p ro p e r t ie s  w ill a llow . 
T h e  e ffe c t is  bound to  be fa ls e ,  say s  C ra ig , w h en  an  a r t  m ed ium  is  
fo rc e d  to  e x p re s s  th a t  w hich i t  canno t e n c o m p a ss .
T he p ic to r ia l  and  n a tu ra l is t ic  sc e n e s  s t r a in  the  r e s o u r c e s  of 
th e  s ta g e  beyond i ts  n a tu ra l  l im i ts .  T h e  s ta g e , in  C r a ig 's  opinion, 
is  not a  " m a g ic  b o x "  in  w hich th e  scen e  d e s ig n e r  p a in ts  a  p ic tu re  
f ra m e d  by  the  p ro sc e n iu m  a r c h .  T he scen e  i s  no t a  p ic tu re  and 
scene  d e s ig n  i s  not a  p ic to r ia l  a r t .  C ra ig  sa y s  th a t th e  m o s t v iv id ly  
c o u n te rfe ite d  r e a l i ty ,  even  r e a l i ty  i ts e l f ,  i s  unconv incing ly  r e a l  onx 
th e  s ta g e . C ra ig , l ik e  any a s tu te  o b s e rv e r , h ad  o c c a s io n  to  se e  m o re  
th an  once th a t r e a l i s m  is  not on ly  fa ls e  bu t u n a tta in a b le  on th e  s ta g e . 
R o b e rt E dm ond Jo n e s  echoes th e  C ra g ia n  concep t of th e  fu n c tio n  of 
th e  s ta g e  scen e  w hen he  w rite s :
P la to  sa y s  so m ew h ere , " I t  is  b eau ty  I seek , n o t b eau tifu l 
th in g s . "  T h is  i s  w hat I  m e a n . A  se ttin g  is  not ju s t  a  b e a u tifu l
126
th in g , a  c o lle c tio n  of b e a u tifu l th in g s . I t  i s  a  p re s e n c e ,  
a  m ood, a  w a rm  w ind fann ing  th e  d ra m a  to  f la m e . I t  
e c h o e s , i t  e n h an c es , i t  a n im a te s .  I t  i s  a n  ex p ec tan cy , 
a  fo reb o d in g , a  te n s io n . .It sa y s  no th ing , b u t i t  g iv es  
e v e ry th in g . 20
C ra ig  c au tio n s  th e  sc en e  d e s ig n e r  th a t  w h ile  re m e m b e r in g  
th e  l im ita t io n s  of h is  m ed iu m  he  m u s t  no t fo rg e t  th e  e s s e n t ia l  and  
in h e re n t  s t r e n g th  of th e  m ed iu m  in  w h ich  he  w o rk s . Im a g e ry  is  
th e  m o s t  p o w e rfu l an d  s im p le  w ay of tra n s c e n d in g  r e a l is m  in  the  
th e a t r e .  A  s tro n g  e m o tio n a l e x p e r ie n c e  can  be s to re d  in  th e  b r ie f  
sp a c e  of a n  im a g e . Im a g e ry  e n a b le s  a  s ta g e  scen e  to  ex ten d  i ts  
sco p e  by  im p lic i t  though t and  fe e lin g . A  s ta g e  sc e n e  lack in g  im a g e ry  
w ill  hav e  l i t t le  su g g e s tiv e  c o m m en t and  no s ig n if ic a n t e m o tio n a l 
a p p e a l. Im a g e ry  c an  r e v e a l  th e  u n d e rly in g  m ood of th e  p lay  and  can , 
a s  C ra ig  m an y  t im e s  su g g e s te d , fo re sh a d o w  and  c re a te  a n tic ip a tio n . 
Im a g e ry  in  th e  s ta g e  sc en e  w ill in c r e a s e  th e  em o tio n a l a p p e a l of th e  
p lay , fo r  i t  is  th ro u g h  o r  by  im a g e ry  th a t a n  au d ien ce  id e n tif ie s  i ts e l f  
w ith  th e  fe e lin g s  of th e  c h a r a c te r s .  Im a g e ry , th e r e f o re ,  lik e  p o e try  
u s e s  m e ta p h o r . C ra ig  h a s  sa id  th a t  the  sc en e  m u s t  be  p o e tic .
Im a g e ry  s e r v e s !  th e  sc e n e  d e s ig n e r  in  the  sa m e  m a n n e r  a s  i t  s e rv e s  
th e  p o e t. T he  s tr e n g th  of im a g e ry  is  in  i ts  b re v ity , c o n c e n tra tio n , 
c o m p re s s io n , ra p id i ty  and  im m e d ia c y . B o th  the  p ic to r ia l  and  n a tu r a l is t ic
20 R o b e r t  E dm ond  J o n e s , .T h e  D ra m a tic  Im a g in a tio n  (New Y ork : 
D ueil, ,S loan  and  P e a r c e ,  1941) p . .26
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m eth o d s  of sc e n e  d e s ig n  d e c r e a s e  th e  im a g in a tiv e  s ig n if ic a n c e  of
th e  p lay  b e c a u se  n e ith e r  m e th o d  c a n  u se  im a g e ry . T h e  p u rp o se  of
th e  sc en e , a c c o rd in g  to  C ra ig , is  to  s tre n g th e n  th e  im a g in a tiv e
s ig n if ic an c e  of th e  p lay , b y  say ing  so m e th in g  of th e  em o tio n  and
fe e lin g  th a t e x is ts  in  the  m in d s  of th e  c h a r a c te r s .  .In  o th e r  w o rd s ,
th e  sc en e  do es no t m e re ly  s u r ro u n d  the  a c to r s  bu t i t  c o n s titu te s  a
p a r t  of th e f r  tho u g h ts  and  fe e lin g s . In  a  re v ie w  (VI, .3, p . 253) of
a p la y  he  h as  se e n , C ra ig  sa y s : •
" .  . . . no t r e a l i s m  th is ,  bu t m o s t  e x c e lle n t su g g e s tio n . T he  
s p e c ta to rs  w e re  m ade  to  fe e l and  see  a s  th e  c h a r a c te r s  
w e re  supposed  to  be fe e lin g  a n d  s e e in g . ' 1
C r a ig 's  T h e o ry  of th e  
F u n c tio n  of th e  S tage Scene
G ordon  C ra ig  w as th e  le a d e r  and c h ie f  sp o k e sm a n  of a  new  
m o v em en t in  th e  th e a tre  w h ich  sough t a  c o m p le te ly  r e v is e d  co n cep tio n  
of th e  sc e n ic  a c c o m p a n im e n ts  of d ra m a . T h is  new concep t of the  
fu n c tio n  of the  s ta g e  sc e n e  c a r r i e d  w ith  i t  a  r e v is e d  co n cep t of the  
p u rp o se  and o b jec tiv e  of th e a tr e .  C ra ig  e n v is io n s  a  th e a tr e  th a t  s e e k s  
to  ennoble and e n r ic h  life ; a  th e a tr e  of c re a t io n  r a th e r  th a n  im ita t io n . 
C r a ig 's  concep t of the th e a t r e  w as b a se d  upon  a k in d  of id e a l is t ic  
p h ilo so p h y  w hich  den ied  th a t  any  m ean in g fu l d ed u c tio n s  of l ife  can  be 
m ad e  f ro m  " b r u te  f a c t s " .  T he th e a tr e  m u s t  se e k  fo r  in n e r  t ru th ,  
f o r  th e  t r u th  of fe e lin g  an d  e x p e r ie n c e . C ra ig  w as a  su b je c tiv e  id e a l is t  
an d  in s is te d  th a t  th e  o b jec tiv e  of th e  th e a tr e  is  to  r e v e a l  p o e tic  t r u th
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and  n o t r e a l i ty .  T o  u n d e rs ta n d  C r a ig 's  co n ce p t of th e  p u rp o se  of th e  
s c e n ic  a c c o m p a n im e n t of d ra m a , w e m u s t  m e e t  h im  on  h is  own g ro u n d  
and  ju d g e  h is  co n cep t, n o t by  th e  th e a tr e  of h is  tim e  b u t by  th e  h igh  
p u rp o se  he a s s ig n s  to  th e  a r t  of th e  th e a t r e  an d  by  th e  v is io n  he h o ld s  
of th e  th e a t r e  of th e  fu tu re . S peak ing  th ro u g h  one of th e  p se u d o -  
c o n tr ib u to rs  of T h e  M a sk  [([Vi, 4, pp . 313-315),.; C ra ig  p o in ts  to  the  
d e g e n e ra tio n  of th e  c o n te m p o ra ry  th e a tr e  and  g iv es  h is  id e a  of the  
fu n c tio n  of th e  th e a t r e .  H e sa y s :
T h e  th e a tr e  h a s  su f fe re d  m o s t  f ro m  th e  d e p re d a tio n s  of 
n a tu r a l i s t ic  a r t .  T he  v e ry  c h a r a c te r  of th e a t r ic a l  a r t  h a s  
r e n d e re d  i t  su s c e p tib le  of n e a r ly  a l l  th e  u n h ea lth y  fo rc e s  
o p e ra tin g  s in g ly  in  th e  o th e r  a r t s .  I t  h a s  b e co m e  th e  m o s t  
im p u re , th e  m o s t  co m p lex , of a l l  c re a t iv e  fo r m s . A  
c o n g lo m e ra tio n  of o th e r  a r t s ,  i t  h a s  lo s t  i t s  own so u l.
T h is  r e v o lu t io n a ry  [C ra ig ]  h a s  s e t  h im s e lf  th e  ta s k  
of d ise n ta n g lin g  th e  d ra m a tic  a r t  f ro m  th e  o th e r  a r t s  w ith  
w h ich  i t  h a s  b e co m e  invo lved  th ro u g h  the  c e n tu r ie s ,  and  of 
i t s  r e s to r a t io n  to  th e  p u r i ty  of i t s  n a tiv e  e s s e n c e , w hich  i s  
M o v em en t. He s e e s  th e  m o d e rn  th e a tr e  a s  a  ta w d ry  w om an 
s tru t t in g  th e  b o a rd s , o v e r - a p p a re l le d  w ith  g a rm e n ts  p r e ­
se n te d  by  v a r io u s  a d m ir e r s ,  who a d m ire  h e r  fo r  th e i r  own 
good. He w is h e s  to  r e s c u e  h e r  f ro m  th e  h an d s  of th e  
l i t e r a r y  m an , f ro m  th e  h a n d s  of th e  stud io  p a in te r ,  f ro m  
th e  h an d s of th e  s o c ia l  an d  p o li t ic a l  r e f o r m e r ,  an d  f in a lly ,
.fro m  th e  h an d s of th e  c o m m e rc ia l  m a n a g e r .
M r . C ra ig  s e e s  th e  n e e d  of r e s to r in g  th e  th e a tr e  to  i ts  
r ig h tfu l  h e r i ta g e .  T h e  fu n c tio n  of th e  th e a tr e ,  a s  he  
co m p re h en d s  i t ,  is  n o t to  p r e s e n t  th e  s u p e r f ic ia l  se m b la n c e s  
of life , b u t th e  sou l of life ; n o t N a tu ra l is m , bu t su g g estio n ; 
no t r e p re s e n ta t io n ,  b u t in te rp re ta t io n ;  no t d ia lo g u e , bu t 
a c tio n ; no t s c e n e ry , b u t a tm o s p h e re , no t id e a s , bu t v is io n s .  .. .. .
I t  i s  a  c o m m e n ta ry  upon th e  t im e s  th a t L ondon  shou ld  
f lo c k  to  a  p la y  w hich  h ad  b e e n  d e c re e d  by  th e  d ra m a tic  
c r i t i c s ,  .though  not in  so  m an y  w o rd s , a s  th e  f in e s t .  . . . th a t  
i s ,  th e  m o s t  r e a l i s t i c .  . . d o m e s tic  sq u ab b le  e v e r  p u t on  th e  
s ta g e . .I ts  sav in g  f e a tu r e  w as a  " p r o b le m " ;  b u t, a s  f a r  a s  
m a y  be  g a th e re d , th e  on ly  th in g  a l l  w e re  a g re e d  upon w as th a t
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n e v e r  h ad  a  po o r f a c to ry  g i r l  lo s t  h e r  v ir tu e  u n d e r m o re  
a u sp ic io u s  c i r c u m s ta n c e s . . . .
'.'T he  du ty  of th e  T h e a tr e .  "  e x c la im s  M r. C ra ig , in  
one of h is  m a n ife s to e s , " i s  to  aw ak en  m o re  c a lm n e ss  and  
m o re  w isd o m  by  th e  in s p ir a t io n  ex h alin g  f ro m  i t s  b e au ty . 
P h o to g ra p h ic  an d  P h o n o g ra p h ic  R e a lis m  in ju re  th e  m in d s  of 
th e  p e o p le . T h ey  th r u s t  upon th e m  a  g ro te sq u e  and  in a c c u ra te  
r e p r e s e n ta t io n  of th e  o u tw a rd  an d  v is ib le  life , w ith  th e  d iv ine  
e s s e n c e , . . .  the  s p i r i t . . . th e  b e a u ty  of l ife  le f t  o u t . . . .  "
N a tu ra l is m  c an  r e p r e s e n t  b e a u tifu lly  a  d ra w in g -ro o m , o r  
a  la d ie s ' b o u d o ir . I t  canno t ev en  show  a  r e a l i s t i c  s t r e e t ,  
b e c a u se  of th e  a c tu a l  a r e a  l im ita t io n s  of th e  s ta g e ; n o r  a  
r e a l i s t i c  m oon, b e c a u s e  th e r e  is  on ly  one m oon, and  th a t, 
th an k  G od, is  w e ll out of th e  m a n a g e r s ' r e a c h ; m u ch  l e s s  th e  
top  of a  m o u n ta in , a  s to rm  a t  se a , th e  v a s tn e s s  of sp a ce , 
th e  m ag n itu d e  of n a tu re .
Y et a l l  th e s e  cou ld  be  su g g e s te d . T h e re  is  no a l te rn a t iv e  
to  su g g e s tio n .
W h ere  N a tu ra l is m  s to p s , th e r e  th e  r e a l  a r t  of th e  s ta g e  
b e g in s . . a n  a r t  n o t bound by  l im ita t io n s , on a  s ta g e  no t 
e n c o m p a sse d  by  th r e e  w a lls  and  a  ro o f, and  p e rm itt in g  a n  
ou tlook  upon life  an d  a l l  th e  u rg in g  an d  r e s t r a in in g  fo rc e s  
beh in d  life .
M an iB sm a ll , th e  f o r c e s  a r r a y e d  a g a in s t  h im  a r e  v a r io u s  
and  la r g e .  M an i s  f in ite , .N a tu re  is  in f in ite . M an  s t r iv e s  
to w a rd s  one goal, th e  F a te s  la s h  h im  on to w a rd s  a n o th e r .
Y et how h e ro id  i s  m a n 's  s tr iv in g ; how m a g n ific e n t he  looks 
a g a in s t  th a t  b ack g ro u n d  of so m b re , p a lp ita tin g  shadow s, o r  
a g a in s t  th e  fre e d o m  of th e  sky  on a  h igh  m o u n ta in -to p  I N ot 
only  i s  m a n  in  a c tio n , b u t the  e le m e n ts  a r r a y e d  w ith  h im  
o r  a g a in s t  h im  a r e  a ls o  c h a rg e d  w ith  th e  s a m e  a c tiv e  s p i r i t ,  
and  so  th e  a i r  is  f i l le d  w ith  a  p o r te n to u s  so m eth in g ; i t  i s  
a n  a tm o sp h e re  su g g e s tin g  p e rh a p s  a  com ing  c la sh , an  
im pend ing  c a ta s tro p h e , and  c re a tin g  a  m ood of m oving  
t r a g e d y . . .  and  a l l  in  a l l  a  f i t  se ttin g  fo r  a  d ra m a .
T h e re  a r e  c r i t i c s  who o b jec t to  th is  " d w a rf in g  of th e  
a c to r .  "  T h ey  w ould  d w a rf  life  in s te a d .
C ra ig  a s s ig n e d  to  th e  th e a tr e  an  in f in ite ly  h ig h e r  fu n c tio n  th an  
th a t  a d v o ca te d  by  th e  c o m rp e rc ia l  th e a tr e  m a n a g e r s .  T he p u rp o se  of th e  
th e a tr e  w as no t to  re p ro d u c e  th e  co m m o n p laces  of life ; th e  th e a t r e  is  
n o t a  m i r r o r  in  w hich  m a n  c a n  beho ld  h is  own im ag e ; n o r  is  i t s  fu n c tio n
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to  r e f le c t  n a tu re  b a ck  on i t s e l f .  A g a in  (IV, 4 , pp. 174-177), C ra ig  
e lo q u en tly  p ro n o u n c e s  h is  v iew s of th e  h ig h  p u rp o se  of th e  th e a t r e .
He d e c la re s :
T h e  th e a t r e  a c ts  upon th e  e n tire  h u m an  be ing ; se n se , 
soul;l, m ind ; and  i t  a c ts  b y  a n  ex am p le , by  an  e loquen t 
a c tio n , a s  r e a l  a s ,  an d  m o re  in te n se  th an , life  i ts e l f .
I ts  in flu en ce  is  su p re m e  in  good a s  in  e v il .  If  i t  be no t 
a  sch o o l of b e au ty , of t ru th ,  and of r e b i r th ,  i t  b e c o m e s  
in e v ita b ly  a  sh c o o l of u g lin e ss , ,of fa lse h o o d  an d  of d e a th .
I t  i t  b e  th e  sa lv e  of lu x u ry , of f r iv o li ty  and  of c o m m e rc ia l  
sp e c u la tio n  a s  in  o u r d e lu d ed  so c ie ty , an d  the  th e a tr e  w ill  
h a rd ly  be o th e r  th a n  th e  changing  and  d e lu s iv e  re f le c t io n  
of th e  v ic e s ,  th e  ig n o ra n c e  and  th e  b a s e n e s s e s  of an  
ep o ch . B u t p la c e  in  i t s  c e n tre  th e  co n sc io u s so u l w ith  
a l l  i t s  p o w e rs , m ak e  th e  d iv in e  P s y c h e  r a d ia te  a t  i ts  
g low ing h e a r th , /u n fu r l  h e r  w in g s ..... and  th e  th e a tr e  w ill  
be  th e  m i r r o r  of th e  b e t te r  life , th e  e d u ca to r  of the  
p e o p le , th e  in i t ia to r  w h ich  le a d s  m a n  a c r o s s  th e  f o r e s t  
of life  and  th e  m ira g e s  of d re a m  to  the  su m m its  of the  
h ig h e s t t r u th s .
-The e x is tin g  th e a tr e  is  th e  d o c ile  and  p a s s iv e  im ag e  of 
su rro u n d in g  so c ie ty . T he  th e a tr e  of th e  fu tu re  w ill r e ­
m ou ld  m an  and  so c ie ty  to  i t s  own im a g e . F o r  i t  w ill be  
th e  te m p le  of th e  id e a l.
T h is  T h e a tr e  of D re a m s , th is  T h e a tr e  w h ich  w ill  r e ­
la te  th e  su p re m e  w o rk  of th e  Soul in  th e  leg en d  of 
H um an ity , w ill, I  d a re  sa y , be b o ld ly  an d  p ro found ly  
r e l i g i o u s . . .  .F o r  th e  th e a t r e  is  a n o th e r  w o rld , a p a r t  f ro m  
o u r o w n .. . .
C ra ig  a s s e r t e d  th a t  th e  lo fty  p u rp o se  a s s ig n e d  to  th e  th e a tr e  of 
th e  fu tu re  cou ld  be a tta in e d  by a  s tag e  scen e  c h a ra c te r iz e d  by  S y m b o lism  
an d  T h e a tr ic a l is m . T h e  s c e n ic  ph ilo sophy  of C r a ig 's  sy m b o lism  d e ­
s c r ib e s  th e  b e lie f  th a t  th e re  i s  no o b jec tiv e  r e a l i ty  m ad e  up of m a te r ia l  
th in g s ; th a t  id e a s  a lo n e  a r e  r e a l .  T h e  chief ax iom  of C r a ig 's  sy m b o lis t 
m a n ife s to  w as th a t . th e a tr e  is  th e a tre ;  no t a  s l ic e  of life  an d  no t a  p ic tu r e .
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S y m b o lism  is  the id e a l  m e th o d  by  w h ich  the  sc e n e  d e s ig n e r  c a n  tak e  
th e  a u d ie n ce  beyond  the  a p p e a ra n c e  of th e  o b jec t and  c r e a te  w ith in  
th e  im a g in a tio n  of th e  a u d ie n ce , a  fe e lin g  of th e  o b je c t (I, 1, p . 2).
He sa y s :
W e w ill  s u r ro u n d  th e  p eop le  w ith  sy m b o ls  in  s ile n c e ; 
in  s i le n c e  we w ill r e v e a l  th e  m o v em en t of t h in g s . . . .
T h is  i s  th e  n a tu re  of o u r  a r t . ... .S y m b o lism  know s no
con fusion . I t  h a s  the  p e r f e c t  b a la n c e . .It r e m a in s  t r u e
once and  f o r e v e r .  .It n e e d s  no p ro o f . I t  c an  r e v e a l  
i ts e l f  w ithou t w o rd s  o r 'a r g u m e n ts .
In  C r a ig 's  opin ion , sy m b o lism  i s  th e  p e r f e c t  m e th o d  of th e  s ta g e  
s c e n e . I t  su p p lie s  th e  d e s ig n e r  th e  m e a n s  by w h ich  he c a n  b r in g  fo rw a rd  
only  so m e  s ig n if ic a n t d e ta i l  of th e  w hole e n v iro n m e n t by  u s in g  a  p a r t  
a s  the  sy m b o l of th e  w ho le . R e a l o b je c ts  on th e  s ta g e , s a y s  C ra ig , do
n o t t e l l  the  r e a l  n a tu re  of a n  e n v iro n m e n t. F o r g e t  th e  o b jec t; g ive  the
a u d ie n ce  th e  id ea . C ra ig  m a in ta in s  th a t  sy m b o lism  is  th e  ro o t  of a l l  a r t  
(HI, 7 -9 , p . 130). H e say s:
S ym b o lism  is  r e a l ly  qu ite  p r o p e r ; . . . . i t  i s  sa n e , o r d e r ly  
and  it  i s  u n iv e rs a l ly  e m p lo y e d .. . i t  canno t be c a lle d  th e a t r ic a l  
if  by  th e a t r ic a l  w e m e a n  so m eth in g  f la sh y , y e t i t  is  th e  v e ry  
e s s e n c e  of th e  th e a tr e  if  w e a r e  to  in c lu d e  i ts  a r t  am ong th e  
f in e  a r t s .
S y m b o lism  is  no th ing  to  be  a f r a id  o f . . . i t  i s  d e lic a c y  i ts e lf ;  
i t  i s  u n d e rs to o d  a s  e a s i ly  by  th e  p loughm an  o r  s a i lo r  a s  by 
k in g s  and  o th e r  m e n  in  h igh  p la c e s .  Som e th e r e  a r e  who a r e  
a f r a id  of S ym bo lism  b u t i t  is  d iff ic u lt to  d is c o v e r  w hy, an d  
th e s e  p e rs o n s  so m e tim e s  g row  v e ry  in d ignan t and  in s in u a te  
th a t  th e  r e a s o n  w hy th e y  d is lik e  S y m b o lism  is  b e c a u se  th e r e  is  
so m e th in g  u n hea lthy  a n d  h a rm fu l abou t i t .  "W e liv e  in  a  
r e a l i s t i c  age." i s  the  e x c u se  th ey  p u t fo rw a rd . B u t th ey , c a n ­
no t e x p la in  how i t  is  th a t  th ey  .m ake  u se  of sy m b o ls  to  t e l l  u s 
th is ,  n o r  how i t  is  th a t  a l l  th e i r  l iv e s  th e y  have  m ad e  u se  of 
th is  sa m e  th ing  w hich  th e y  fin d  so  in c o m p re h e n s ib le .
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F o r  n o t only is  S y m b o lism  a t  .the ro o ts  of a l l  a r t ;  i t  is  
a t  th e  ro o ts  of a l l  l i f e ; . , . . ..it is  only by  m e a n s  of sym bo ls  
th a t l ife  b e c o m e s  p o s s ib le  fo r  u s . W e em p loy  th em  a l l  the  
t im e .
T h e  l e t t e r s  of th e  a lp h a b e t a r e  sy m b o ls , u se d  d a ily  by 
so c ia b le  r a c e s .  T he  n u m e ra ls  a r e  sy m b o ls  and  c h e m is try  
and  m a th e m a tic s  em p loy  th e m . A ll the  co in s of th e  w o rld  
a r e  sy m b o ls  and  b u s in e s s  m e n  r e ly  upon th e m . T h e  crow n 
and  th e  s c e p tre  of the  k ings an d  th e  t i a r a  of th e  p o p es  a r e  
sy m b o ls . T h e  w o rk s  of P o e ts  and  P a in te r s ,  of A rc h ite c ts  
and  S c u lp to rs  a r e  fu ll  of sy m b o lism ; C h in ese , E gyp tian ,
G re e k , R om an , an d  th e  m o d e rn  a r t i s t s  s in c e  th e  t im e  of 
C o n sta n tin e  have  u n d e rs to o d  and  v a lu ed  th e  sym bo l. M usic  
only b e c a m e  in te llig ib le  th ro u g h  th e  em p lo y m en t of sym bo ls 
and  i s  sy m b o lic  in  i ts  e s s e n c e . .All fo rm s  of s a lu ta tio n  
and  le a v e - ta k in g  a r e  sy m b o lic  and  em ploy  sy m b o ls , and  
the  l a s t  a c t  of a ffe c tio n  r e n d e re d  to  th e  d ead  is  to  e r e c t  
a  sy m b o l o v e r th e m .
In  d is c u s s in g  sy m b o lism  an d  i ts  fu n c tio n  in  the  s ta g e  sc en e , 
C ra ig  d o es  no t a d v is e  th e  scen e  d e s ig n e r  to  do aw ay w ith  a c tu a l  o b je c ts . 
He c e r ta in ly  re c o g n iz e s  th a t  th e r e  is  no such  th ing  a s  a  sym b o lic  
ta b le . A  ta b le  is  a  ta b le  and  th e r e  is  no  sy m b o lism  th a t can  re n d e r  
i t  o th e rw is e . I t  is  in  th e  p la c e m e n t of th e  ta b le  and  i ts  l in e , fo rm  and 
m a s s  in  r e la t io n  to  th e  a c to r  th a t the  sy m b o lism  l ie s ,  M o lie re , sa id  
C ra ig , knew  how to  p la c e  th e  c h a ir s  on h is  s ta g e  so  th ey  a lm o s t  se em  
to  sp eak . A  se ttin g  i s  no t a  c o lle c tio n  of th in g s d is tr ib u te d  about the  
s ta g e . R a th e r , i t  i s  a  m ood, a  fee lin g , a  p re s e n c e  w h ich  ech o es  and 
a n im a te s  th e  a c tio n  of th e  p lay . -C raig  cau tio n s  th e  d e s ig n e r  a g a in s t 
confusing  s ig n s  w ith  sy m b o ls . S igns , he  sa y s , only r e p r e s e n t  f a c ts  
bu t sy m b o ls  p e rm i t  us to  p e rc e iv e  th e i r  s ig n if ic an c e  (HI, 7 -9 , p . .89).
•He sa y s :
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Signs an d  sym bo ls  a r e  th e  in d isp e n sa b le  in s t ru m e n ts  
o£ a r t ,  and  th e  m ea n s  of a l l  e x p re s s io n s  of h u m an  
v a lu a tio n s . T h e  p o e tic  and re l ig io u s  sy m b o ls  of a r t  
em body p r a c t ic a l  s ig n s , bu t u n lik e  p r a c t ic a l  s ig n s  th e y  do 
n o t m e re ly  r e p r e s e n t  and  r e f e r  to  th in g s  a s  th e y  a p p e a r  
to  th e  p h y s ic a l  s e n s e s . T hey  r e la te  to  th e  p sy c h ic  e x p e r ie n c e  
w h ich  c a u se d  them , an d  in  w h ich , th ro u g h  th e m , we m ay  
p a r t ic ip a te .  B u t th e re  is  an  im p o r ta n t  d is t in c tio n  to  be  
d ra w n  b e tw ee n  the  language  of s ig n s  an d  th a t of sy m b o ls , w h ich  
D r .  Jung h a s  ex p la in ed  a s  fo llo w s: " I f  w e u se  b lue  p ig m e n t 
to  'r e p r e s e n t ' b lue e y e s  o r b lu e  sky, i t  is  a s  a  sign ; b u t if  
w e m ake  th e  V irg in 's  ro b e  b lu e , .then 'b lu e ' b e c o m e s  the 
sym bo l of a n  id ea , an d  th e  r e f e r e n c e  i s  no lo n g e r  to  th e  
th in g  'sk y ' b u t  to  c e r ta in  a b s t r a c t  q u a li t ie s  su c h  a s  ' i n ­
f in ity ' w hich w e  have im p u ted  to  th e  'th in g s ' w e se e  o v e r ­
h e a d . ... . i f  w e  tak e  th e  s ig n  fo r  a  sym bo l, we sh a ll  be  
se n tim e n ta liz in g  our n o tio n  of b lu e  e y e s , and  if  we ta k e  th e  
sy m b o l fo r a  sign , w e a r e  re d u c in g  'th o u g h t' to  'r e c o g n i t io n '.  "
In  the in te r p r e ta t io n  of th e  d r a m a t i s t 's  w o rk  we m u s t  se e  
to  i t  th a t the  sig n s an d  sy m b o ls  of the  th e a t r ic a l  language  
a r e  no t con fused ; fo r  th o se  w ho t r a n s fo rm  th e  s i le n t  w o rd s  
of th e  w r i t te n  p lay  in to  th e  v is ib le  and a u d ib le  s ig n s  and  
sy m b o ls  of a c tio n , sp e ec h , a n d  s tag e  a rc h i te c tu r e  a r e  a lo n e  
re s p o n s ib le  f o r  e ffec tin g  a  c o m m u n ica tio n  b e tw een  a u th o r and 
au d ien ce . W hen  th is  c o m m u n ica tio n  ta k e s  p la c e , th e  in ­
s tru m e n ts  of a r t  b eco m e  the  m u s ic .
 m u s ic  h e a rd  so  d eep ly
T h a t it i s  n o t h e a rd  a t  a ll ,  b u t you a r e  th e  m u s ic  
W hile th e  m u s ic  l a s t s .
T h e  sp e ll of th e  f ic tio n  only b r e a k s  w hen we a r e  m ad e  a w a re  of 
th e  fa c ts : th a t  the s ta g e  h o u se  is  not a  h o u se , th a t  s ta g e  m u rd e r  
is  no t le th a l, th a t  a  ye llow  sp o t is  no t th e  su n --w h e n  w e a r e  m ad e  
to  s e e  the s ig n  but no t to  p e rc e iv e  i ts  s ig n i f ic a n c e . . . .
"W e r e m e m b e r " ,  w r i te s  S ean  O 'C a se y , " th e  fin e  e ffe c t th a t 
th e  f i r s t  so u n d  of the  f i r s t  f a l l  of r a in  h a d  a s  i t  f e l l  in  th e  f i r s t  
a c t  of O b ey 's  Noah; an d  th is  f a l l  of r a in  w as a  m e r e  t r i c k  of 
m ec h an ica l r e a l i s m  a s  i t  w as a ls o  th e  opening  of the  f lo o d ­
g a te s  of H eav en , sw elling  in to  a  flood  th a t  d e s tro y e d  a l l  l ife  
th a t  w as in  th e  w orld  sa v e  on ly  th o se  w ho found sa fe  s h e l te r  in  
th e  fa ith  of N oah; o r th e  sudden  change in  the  w ind  in  S a in t 
J o a n  th a t s e t  th e  pennon  s tre a m in g  e a s tw a rd , an d  s e n t D unois 
an d  S a in t.Jo a n  h u rry in g  out to  m a k e  fo r  th e  f la s h  of th e  guns, 
an d  d riv e  th e  E n g lish  ou t of F r a n c e .  You se e  th e  a r t i s t  in  th e  
th e a tr e  n e v e r  d e s p is e s  a  m e re  t r i c k  of m e c h a n ic a l r e a l is m ;  
b u t h e  knows how  to  k e ep  it  in  i t s  p ro p e r  p la c e .
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C r a ig 's  co n cep t of the  fu n c tio n  of sy m b o lism  in  th e  s ta g e  scen e  
w as c h a llen g ed  by  W. R . F u e r s t  and  S. J .  H um e in  th e ir  book, T w e n tie th  
C e n tu ry  S tage  D e c o ra tio n , T h ey  m a in ta in e d  th a t, if  on  th e  one hand, 
th e  p ic to r ia l ,  tw o -d im e n s io n a l sc en e  could  not a t ta in  to  th e  w o rld  of 
th e  a c to r ,  th e  s y m b o lis t 's  se ttin g , on th e  o th e r  hand, o v e rre a c h e d  i t .  
T hey  a rg u e :
T h e  sy m b o lic  se ttin g  a im s  a t  g iv ing  us only th e  sou l of 
e v e n ts . I t  te n d s  to  e n v iro n  the  a c to r  w ith  a  r e f le c t io n  
of the  d ra m a  in  a  fo u r -d im e n s io n a l  w o rld . B u t t r y  a s  
th e  a c to r  w ill  to  s ty liz e , to  m ak e  rh y th m ic  h is  g e s tu re s  
an d  h is  w o rd s , he re m a in s  a lw ay s th re e -d im e n s io n a l .  He 
d o es  n o t a c t  only  w ith  h is  sou l, h is  u n co n sc io u s m in d , o r 
w h a te v e r  we choose  to  c a l l  i t ,  bu t w ith  h is  body a s  w e ll. No 
e ffo r t  to  sy m b o liz e  g e s tu re  and  m o v em en t w ill be  ab le  to  
a t ta in  th e  d e g re e  of a b s t r a c t io n  re a c h e d  by s e ttin g . U nder 
th e s e  co n d itio n s w e see  th e  a c to r ,  a  r e a l  be ing , a  p h y s ic a l 
b e in g , m oving  am ong  sy m b o ls  w h ich  be long  to  a n o th e r  w o rld  
th a n  h is .  In  opening  th is  gulf bfetween th e  a c to r  - the  th r e e -  
d im e n s io n a l be ing  - and  h is  d e m a te r ia l iz e d  e n v iro n m en t, the  
sy m b o lis t d e s tro y s  the  v e ry  sc e n ic  un ity  to  w h ich  it  a s p i r e d .
A nd th e r e  i t  f a l ls  in to  th e  sam e  e r r o r  a s  th e  p a in te d  se ttin g  
d o e s . If, on th e  one hand , th e  p a in te d  se ttin g  w ith  o r w ith ­
out tro m p e  1 'ofeil -  th a t i s ,  the  tw o -d im e n s io n a l se ttin g  - 
fa i le d  to  a t ta in  to  th e  w o rld  of th e  a c to r ,  th e  sy m b o lis t 
se ttin g , on the  o th e r  hand , o v e r re a c h e s  i t .  A n d  fo r  th e  
c re a t io n  of co m p le te  sc e n ic  un ity  th e  one is  a s  d a n g e ro u s  a s  
th e  o th e r .
B ut, sa y s  som e one, th e  sy m b o lis t se ttin g  only  em p loys 
e le m e n ts  w h ich  a r e  a lto g e th e r  p la s t ic .  T h e  c u r ta in s  and  
p y lons of C ra ig  a r e  a s  p a lp a b le  a s  the  r ib b o n s  an d  b a tte n s  
of P ito e ff . I t  is  th e  w ay in  w hich  th ey  a r e  u se d  w hich  d i s ­
en g ag es th e i r  sy m b o lic  v a lu e . T h a t m ay  be t r u e .  I t i s  none 
th e  l e s s  t r u e ,  h o w ev er, th a t th e  u se  w hich  is  m ad e  of th e s e  
sa m e  e le m e n ts  o ften  enough r e n d e r s  th em  v a lu e le s s .
.L e t u s ex p la in . T he l e t t e r s  of th e  a lp h a b e t-  le a v in g  th e i r  
sy m b o lic  g e n e s is  a p a r t -  have  a  s ig n if ic a n c e  w h ich  i s  d e te rm in e d  
and  fix ed . B u t th e s e  sa m e  l e t t e r s ,  w hen th ey  a r e  em ployed  
in  a n  a lg e b ra ic  equation , a r e  in s ta n tly  denuded  of th e i r  r e a l  
s ig n if ic a tio n  and  beco m e  p u re  a lg e b ra ic  s ig n s . In  th e  sa m e  w ay
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th e  p la s t ic  e le m e n ts  w h ich  m ake  up th e  e n se m b le  of th e  
sym b o lic  s tag e  d e c o ra tio n  a r e  s e e n  to  be denuded  of th e i r  
r e a l  v a lu e  - of th e i r  p la s t ic  v a lu e  - by  the  sy m b o lic  u se  
m ade  of th em , and  b y  c o n seq u en ce  b eco m e  m e r e  d e ­
m a te r ia l iz e d , a b s t r a c t  a lg e b ra ic  s ig n s . A s su ch  th ey  no 
lo n g er be long  to  th e  sa m e  w o rld  a s  th e  a c to r .  -C ra ig  fd lt  
th is  d ile m m a  v e ry  c le a r ly , and  i t  e x p la in s  q u ite  s im p ly  
h is  r e s e n tm e n t  a g a in s t th e  a c to r  -  th is  i r r e d u c ib le ,  p la s t ic  
e lem en t; and  w e se e  a t  once how he a r r i v e s  lo g ic a lly  a t  h is  
p r im o rd ia l  concep t of th e  th e a tr e  w ithou t th e  a c to r .  N e v e r ­
th e le s s ,  in  im p o sin g  a  rh y th m ic  un ity  on th e  e n t i r e  s ta g e , 
w hich  in c lu d ed  th e  a c to r ,  he f o r c e s  th e  a c to r  in to  h is  
en se m b le .
.C e r ta in  p ro d u c e rs  in  th e  m o d e rn  th e a tr e ,  p ro f itin g  by  
the  tea ch in g  of C ra ig , hav e  p u sh e d  th is  sy m b o liz a tio n  of 
the  se ttin g  to  i t s  e x tre m e  l im i ts .  A  s im p le  lin e  t r a c e d  in  
the  vo id  b y  m e a n s  of a  rib b o n , a  coup le  of b a tte n s  o r a  
b lock  of w ood h a s  a t  t im e s  b e e n  a l l  th a t  h a s  b e e n  o ffe re d  us 
in  lie u  of se ttin g . W ith th e s e  l a s t  v e s t ig e s  of a n  e x p re s s iv e  
am b ien ce  w e w e re  to  c r e a te  a  w o rld .
Such a n  im p o v e r ish m e n t of th e  s ta g e  a s  th is  c an  p e rh a p s  
be ex p la in ed  on th e  g ro u n d  th a t  i t  c o rre s p o n d s  to  c e r ta in  
a e s th e tic  te n d e n c ie s  of th e  day, bu t i t  s e e m s  to  u s  th a t th e re  
is  a t b o tto m  a  re a s o n  m u ch  m o re  b a n a l and  by co n seq u en ce  
m uch  s t ro n g e r .  U nder p re s e n t -d a y  co n d itio n s th e  m an  of 
the  th e a tr e  m a k e s  m uch  of m a te r ia l  c o n s id e ra tio n s , su ch  
a s  c o s t and  f a c i l i ty  of e x ec u tio n . .F ro m  th is  p o in t of v iew , 
the  id e a l  s tag e  d e c o ra tio n  is  th e  one w h ich  is  n o n e x is te n t. 
T hus the  c o m m e rc ia l  s id e  of th e  th e a tr e  a c c e p ts  w ith  jo y  
the  te c h n ic a l  b e n e fits  an d  th e  c o s t re d u c tio n  w h ich  th is  
d e m a te r ia l iz a t io n  of th e  se ttin g  b r in g s  w ith  i t .  W e a r e  
m o d e rn  in  be ing  poo r; w e c re a te  the  im p re s s io n  of b e in g  
e x tre m e  w hen in  r e a l i ty  we a r e  only sav ing  m o n ey .
B ut th e  e x a g g e ra tio n s  w hich  d e c o ra tiv e  sy m b o lism  h a s  
en g en d e re d  m u s t  no t be  la id  a t  C ra ig !s  d o o r . W ith  C ra ig , we 
re m a in  s t i l l  w ith in  thee d o m ain  of th e  " s ta g e  se ttin g , "  
w ith in  th e  r e a lm  of b e a u tifu l th in g s , so m e tim e s  p e rh a p s  a 
l i t t le  too  p re c io u s  and  a tte n u a te d , b u t  a lw ay s on a  h igh  p lan e  
of d ig n ity  and  p u r i ty . 21 .
W . R . F u e r s t  and  S. J .  H um e, T w en tie th  C e n tu ry  S tage 
D e c o ra tio n  (New Y ork : A lf re d  A . Knopf, 1929), II, p . x i i i .
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F u e r s t  and  H u m e 's  a rg u m e n t a g a in s t th e  sy m b o lic  sc e n e  can  
be re d u c e d  to  two s im p le  su m m a tio n s . F i r s t ,  th e y  a s s e r t  th a t th e  
sy m b o lis ts , in  a ttem p tin g  to  r e v e a l  the  m ean in g  of a n  o b jec t, a r e  
add ing  a  fo u r th -d im e n s io n  to  the  s ta g e  sc e n e , and  s in ce  th e  a c to r  
m u s t  r e m a in  a  th re e -d im e n s io n a l  o b jec t, th e  sy m b o lis t is  c re a tin g  
" a  gulf b e tw ee n  th e  a c to r "  and th e  sc en e  in  w hich  he m o v e s . C on7 
seq u en tly , th e  sy m b o lis ts  a r e  d e s tro y in g  the  v e ry  th ing  w hich  th ey  
s e t  out to  a ch iev e , th e  h a rm o n y  an d  b a la n c e  b e tw een  the  a c to r  and  
th e  sc e n e . Second, they  m a in ta in  th a t  th e  sy m b o lic  lin e , fo rm  and  
m a s s  of th e  sy m b o lis tic  sc e n e  te n d  to  im p o v e r is h  th e  th e a tr e  and 
a r e  c h a r a c te r iz e d  b y  p a rs im o n y  r a th e r  th a n  a r t .  In  re fu ta tio n ,
C ra ig  w ould  a n sw e r th a t th e  sym bol, w hen re c o g n iz e d , is  no lo n g er 
a  sy m b o l bu t a  s ig n . He h a s  u rg e d  th e  sc en e  d e s ig n e r  to .b e  a w a re  
of th e  d iffe re n c e  b e tw een  a  sym bo l and  a  s ig n . C ra ig  w ould a rg u e  
th a t th e  a c t o r 's  m o v em en ts  and g e s tu re s  r e f e r r e d  to  by F u e r s t  and  
H um e a s  th re e -d im e n s io n a l ,  a r e  a ls o  a b s tra c tio n s  and  th e re fo re  th e re  
is  no co n flic t b e tw een  the  a c to r  a n d  the  sy m b o lic  se ttin g . C ra ig  would 
a g re e  th a t  th e r e  is  a  l im it  to  the a b s tr a c t io n  to  w h ich  th e  sy m b o lis t ic  
se ttin g  could  be  ex tended  a n d  he w ould w a rn  the  d e s ig n e r  th a t  sy m b o lism  
in  sc en e  d e sig n , u n le s s  c a re fu lly  c a lc u la te d , c an  v e ry  q u ick ly  re a c h  
a  p o in t of a b s u rd ity . C ra ig  w ould be  opposed  to  th e  m o d e rn  s o -c a l le d  
" s u g g e s t iv e "  se ttin g , in  w h ich  a  s in g le  co lum n  i s  su p p o sed  to  su g g e s t 
a  C a th e d ra l, a  c o rn e r  fo rm e d  by tw o f la ts  to  do du ty  fo r  a  liv in g  ro o m ,
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o r  a  f r a m e  w ith  a  few  s t r ip s  of b la c k  c lo th  s t r e tc h e d  tig h tly  a c r o s s  i t  
i s  in ten d ed  to  r e p r e s e n t  a  p r is o n  d o o r. T h e se  a r e  no t the  k ind  of 
sy m b o lic  su g g e s tiv e  se ttin g s  a d v o ca te d  by  C ra ig . M any of th e  m o d e rn  
" s u g g e s t iv e "  se t tin g s  a r e  no th ing  m o re  th a n  c le v e r , f a ls e ly  e c o n o m ic a l 
c o n tra p tio n s . T he  d e s ig n e rs  of th is  type  of se ttin g  unw itting ly  t r y  to  
re p ro d u c e  th e  w hole by  show ing on ly  a  p a r t  of i t  o r  th ey  t r y  to  su g g e s t 
th e  fe e lin g  of th e  th ing  by g iv ing  th e  au d ien ce  a  d is to r te d  re p ro d u c tio n  
of it. T h is  is  no t C ra ig 's  id ea  of sy m b o lism . C ra ig  b e lie v e d  th a t  the  
scen e  m u s t  su g g e s t the  m ood  of th e  e n v iro n m e n t r a th e r  th a n  th e  
e n v iro n m e n t i ts e l f .  If a  c h u rc h  is  needed , th e  a r t i s t  do es no t p a in t a  
p ic tu re  of a  c h u rc h  on a  b a c k  d ro p , n e ith e r  d o es  he  d e s ig n  and  b u ild  a n  
ex ac t r e p l ic a  of som e p a r t  of a  c h u rc h  on th e  s tag e ; r a th e r  he s e ts  up 
a  sin g le  p i l la r  o r  a rc h w a y , w hich  in  i ts  a r c h i te c tu r e  and  i ts  a r r a n g e ­
m e n t of a s p ir in g  l in e s  su g g e s ts  th e  c a lm  d ig n ity  and  h eav y  so le m n ity  
of a  c h u rc h . I t  is  the  a tm o sp h e re  of the  c h u rc h  an d  not th e  c h u rc h  i ts e l f  
th a t is  im p o r ta n t to  the  a c tio n  of th e  sc e n e . If a  f o r e s t  sc en e  is  c a lle d  
fo r , C ra ig  w ould not p a in t " w in g s "  and  " b a c k d ro p s "  w ith  a  m u ltitu d e  . 
of t r e e s ,  e ac h  b ra n c h  and le a f  a c c u ra te ly  d raw n; he  w ould m o re  lik e ly  
a r r a n g e  a  s e r i e s  of b lac k  c lo th s  above and  a t  the s id e s  of the  a c tin g  
sp ace , and  th e n  a tte m p t to  l ig h t.th e  s ta g e  so  su b tly  th a t th e  m y s te ry  and  
dep th  of a  f o r e s t  a r e  a tm o s p h e r ic a lly  su g g e s te d . C ra ig  b e lie v e d  th a t  th e  
d e s ig n e r  m u s t  no t a tte m p t to  c re a te  a n  i l lu s io n  of a  f o r e s t ,  b u t in s te a d  
th e  i l lu s io n  of a  m a n  in  th e  atmosipKexfc'- of a  f o r e s t .  T he  sc e n e  m u s t
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p ro je c t  th e  id ea  of the  o b jec t and  not th e  o b jec t i ts e l f .  T h is  i s  th e  
s y m b o lis t 's  a p p ro a c h  to  scen e  d e s ig n  and  i t  is  e x p re s s e d  by  C ra ig  
(IV , 1, p p . 35-36) w hen he say s:
Mot th e  th in g  i ts e l f ,  bu t the id e a  of th e  th ing  evokes 
th e  id ea . S chopenhauer w as  r ig h t;  we do no t w an t the  
th in g , b u t th e  id ea  of th e  th in g . T h e  th in g  i ts e l f  i s  w o r th ­
le s s ;  and  th e  m o ra l  w r i t e r s  who e m b e llish  i t  w ith  p ious 
o rn a m e n ta tio n  a r e  ju s t  a s  r e p re h e n s ib le  a s  Z o la , who 
e m b e ll is h e s  i t  w ith  e ro t ic  a ra b e s q u e s . You w an t the  
id e a  d raw n  ou t of o b sc u rin g  m a t te r ,  and  th is  can  b e s t  be  
done by  th e  sy m b o l. T he sy m b o l o r th e  th ing  i ts e lf ,  th a t 
is  th e  g r e a t  a r t i s t i c  q u e s tio n . In  e a r l i e r  a g e s  i t  w as th e  
sym bol; a  n a m e , a  p lu m e , su fficed  to  evqjce th e  id ea , 
now we evoke no th ing , fo r  we g ive  e v e ry th in g , the  
im a g in a tio n  of the  s p e c ta to r  i s  no lo n g e r  c a lle d  in to  
p l a y . . . .
In  S h a k e s p e a re 's  day s to  c re a te  w ea lth  in  a  th e a tr e  
i t  w as on ly  n e c e s s a r y  to  w r ite  upon a  b o a rd , " A  m a g n if i­
cen t a p a r tm e n t  in  a  p a la c e . "  T h is  w as no doubt p r im it iv e  
and  not a  l i t t le  b a rb a ro u s , but i t  w a s  b e t te r  by f a r  th a n  by 
d in t of an x io u s a rc h a e o lo g y  to  c o n s tru c t  th e  D o g e 's  p a la c e  
upon th e  s ta g e . B y one r ic h  p i l l a r ,  by  som e p ro je c tin g  
b a lu s tra d e  ta k e n  in  con ju n c tio n  w ith  a  m o o re d  gondola, we 
shou ld  s t r iv e  to  evoke th e  sou l of th e  c ity  of V e ro n ese : 
by  th e  m a g ic a l and  u n eq u alled  s e le c tio n  of a  qlibtle and  
u n ex p ec ted  fe a tu re  of a  though t o r a s p e c t  of a  la n d sc a p e , 
and  not by  th e  u p -p ilin g  of e x tra n e o u s  d e ta il , a r e  a l l  g r e a t  
p o e tic  e ffe c ts  ach iev ed .
T h e  th o u g h ts  abou t sy m b o lism  e x p re s s e d  in  th e  fo reg o in g  e s s a y  
w r i t te n  by C ra ig  in  Ju ly , 19 H , w as th e  so u rc e  of in s p ira t io n  to  a  
n u m b er of young m en , " a  new  r a c e  of a r t i s t s  of th e  th e a tr e ,  "  a s  
C ra ig  c a l ls  th e m . A m ong th e s e  m e n  w e re  R o b e r t  E dm ond J o n e s . Jo n e s  
w as in  E u ro p e  in  1913. He had  a p p lied  fo r  a d m is s io n  to  th e  G o rd o n  C ra ig  
School of th e  T h e a tre  a t  the  A re n a  G oldoni in  F lo re n c e , b u t h is  a p p li­
c a tio n  w as d en ied . T h is  did  no t d am p en  h is  e n th u s ia sm  an d  a d m ira t io n
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fo r  th e  w o rk  of G ordon  C ra ig . In  J o n e s ' d e s ig n s  fo r  T h e  M an Who 
M a r r ie d  A D um b W ife in  1915 and  th o se  fo r  M acb e th  in  1926, the
in flu en ce  of C r a ig 's  co n cep t of th e  sy m b o lic  se ttin g  is  c le a r ly  se e n .
In  the  h ands of an  a r t i s t ,  C r a ig 's  sy m b o lism  w ould w o rk . T h a t Jo n e s  
u n d e rs to o d  an d  could  ap p ly  C r a ig 's  sy m b o lism  to  th e  s ta g e  i s  obv ious v ■, 
w hen w e re a d  a  p a s sa g e  f ro m  J o n e s ' book, D ra m a tic  Im a g in a tio n . In  
th is  p a s s a g e  Jo n e s  i s  re c o m m e n d in g  th e  C ra ig ia n  m e th o d  in  u s in g  
sy m b o lism  in  d e s ig n . He say s;
Som e tim e  ago  one of th e  yo u n g er s ta g e  d e s ig n e r s  w as 
w o rk in g  w ith  m e on  th e  sc e n e s  fo r  an  h i s to r ic a l  p la y . In  the  
c o u rs e  of th e  p ro d u c tio n  we h ad  to  d e s ig n  a  ta p e s t r y ,  w h ich  
w a s  to be  d e c o ra te d  w ith  f ig u re s  of h e rk id ic  l io n s . I  se n t 
h im  to  th e  l ib r a r y  to  hun t up o ld  d o c u m e n ts . He cam e  b a c k  
p r e s e n t ly  w ith  m an y  sk e tc h e s , c o p ie s  of o r ig in a ls .  T h ey  
w e re  a l l  in te r e s t in g  enough, b u t som ehow  th ey  w e re  not 
r ig h t .  T h ey  la c k e d  so m eth in g  th a t  p ro fe s s io n a ls  c a ll  "g o o d  
t h e a t r e " .  T h ey  w e re  n o t th e a t r ic a l .  T h ey  w e re  a c c u ra te  
a n d - - l i f e le s s .  .1 sa id  a s  m u ch  to  th e  d e s ig n e r .  "W e ll, w hat 
s h a l l  we do abou t i t ? "  he a sk e d  m e . "W e  have go t to  stop  
copying, "  I  sa id . "W e m u s t t r y  so m eth in g  e ls e .  We m u s t 
p u t our im a g in a tio n s  to  w o rk . .L e t us th in k  now. N ot abou t 
w h a t th is  h e ra ld ic  lio n  ought to  lo o k  lik e , b u t w hat th e  d e s ig n  
m e a n t in  th e  p a s t ,  in  th e  M idd le  A g e s .
" P e r h a p s  R ic h a rd , th e  L io n -H e a r t ,  c a r r i e d  th is  v e ry  
d e v ic e  em b lazo n ed  on h is  b a n n e r  a s  he  m a rc h e d  a c r o s s  
E u ro p e  on  h is  w ay  to  the  H oly L an d . R ic h a rd , th e  L io n - 
H e a r t ,  C o eu r de L io n . . . w hat m e m o r ie s  of ch ildhood  th is  
n am e  c o n ju re s  up, yrtiat im a g e s  of c h iv a lry !  K nigh ts in  a r m o r ,  
e n ch a n te d  c a s t le s ,  m ag ic  c a s e m e n ts , p e r i lo u s  s e a s ,  o r if la m m e s , 
and  gonfa lons. H e a r  th e  g r e a t  b a t t l e - c r i e s !  See th e  b a n n e rs  
f lo a tin g  th ro u g h  th e  sm o k e! C o eu r de L ion , th e  C ru s a d e r ,  
w ith  h is  sing ing  page  B lo n d e l . . . . Do you re m e m b e r  B lo n d e l 's  
song , th e  song he san g  fo r  th r e e  long y e a r s  w h ile  he  sough t 
h is  m a s te r  in  p r is o n ?  'O h  R ic h a rd , O m on  R o i! L 'U n iv e rs  
t 'ab a n d o n n e  !. ,
"A nd  now your im a g in a tio n  is  f r e e  to  w a n d e r, if  you w ill 
a llo w  i t  do  so, am ong  th e  g r e a t  n a m e s  of ro m a n c e , .R ich a rd ,
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th e  L io n -H e a rt, King A r th u r , S ir  P e r c iv a l  and  the  
m y s te ry  of the H oly G ra il , th e  Song of R oland , th e  m ag ic  
sw ord , D u ran d a l, T r i s ta n  and  Iso ld e , th e  lo v e -p o tio n , th e  
chan t of th e  C o rn ish  s a i lo r  s, th e  sh ip  w ith  th e  b la c k  sa il; 
the  L ady  N ic o le tte  of w hom  A u c a s s in  sa id  B eau  v e n ir  e t 
b e l a l l e r ,  lo v e ly  w hen you com e, lo v e ly  w hen you go; the  
d e m o ise lle  A ude, who d ied  fo r  love; th e  L ady  C h ris ta b e l; 
and  A n c ien t M a rin e r  w ith  the  A lb a tro s s  hung abou t h is  
neck; th e  C id, C h a rle m a g n e , B a rb a ro s s a ,  th e  T a r t a r ,
KubU&Khan, who d e c re e d  the  p le a su re -d o m e  in  X anadu, in  
the  p o em  C o le rid g e  h e a rd  in  a  d re a m . .. .. A nd th e re  a r e
the  le g e n d a ry  c i t ie s ,  too , C a rc a sso n n e , G ran ad a , T o rc e llo ;  
S am ark an d , the  B lue C ity , w ith  i t s  fa c a d e s  of tu rq u o ise  and  
la p is  la z u li;  C a rth a g e , Isfah an , T reb izo n d ; an d  th e re  a re  
the  p ld c e s  w hich  have n e v e r  e x is te d  o u tsid e  a  p o e t 's  
im a g in a tio n --H y  B r a s i l ,  B ro c e lia n d e , th e  L and  of L uthany, 
the  re g io n  E le n o re , the  I s le  of A valon , w h e re  f a l ls  not 
h a il, o r  ra in , o r  any snow , w h e re  e v e r  K ing A r th u r  ly e th  
s leep in g  a s  in  p e a c e  . . . .  A nd  th e re  is  the  w inged L io n  of 
S t. M a rk  in  V en ice  w ith  the  d ev ice  s e t  fo r th  f a i r ly  b en ea th  
it, P a x  T ib i, M a rc e , E v a n g e lis ta  M eus; and  th e re  a r e  the  
m ounted  kn igh ts in  the  w indow s of C h a r tr e s ,  r id in g  on, 
r id in g  o n  to w a rd  O ur L ady  a s  she b en d s above th e  h igh  a l ta r  
in  h e r  g lo ry  of r o s e .
" T h e s e  im a g es  of ro m a n c e  have com e to ou r m in d s—a ll  of 
th e m --o u t  of th is  one l i t t le  sym bol of th e  h e ra ld ic  lio n . T hey  
a re  d e a r  to  u s . T hey  can  n e v e r  fac e  f ro m  o u r h e a r t s .
11 L e t your fancy  dw ell and  m ove am ong th em  in  a  k ind  of 
r e v e r y .  Now, in  th is  m ood, w ith  th e s e  im a g es  b r ig h t  in  your 
m ind , d raw  your f ig u re  of th e  lio n  once m o re .
" T h is  new  d raw in g  is  d if fe re n t. In s te a d  of im ita tin g , 
d e sc r ib in g  w hat th e  a r t i s t s  of th e  M iddle A g es thought a  lio n  
looked lik e , i t  sum m ons up a n  im age  of m ed iev a l ro m a n c e . ^
T he  a u th o r q u o tes  th e  above p a s sa g e  fo r  the  r e a s o n  th a t i t  s e e m s  
to  be w hat C ra ig  h im se lf  w ould have  ad v ised . In  th is  p a s sa g e  the  
d iffe ren c e  b e tw een  th e  s ig n  and the  sym bol, a s  C ra ig  u n d e rs to o d  them , 
is  c le a r ly  d e lin ea ted .
22 T he D ra m a tic  Im ag ina tion , pp. .7-9-81.
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In  C r a ig 's  op in ion  the  sy m b o lis tic  se ttin g  m u s t  be r e in fo rc e d  
by T h e a tr ic a l is m . O ne of th e  ch ie f sp o k e sm e n  fo r  S y m b o lism  and  
T h e a tr ic a l is m  in  th e  s ta g e  scene;; a lth o u g h  he a n tic ip a te d  th e  sy m b o lis ts  
an d  th e a t r ic a l is ts  .by a  h u n d re d  and f if ty  y e a r  s, w as Jo h an n  W olfgang 
v on  G oethe. G oethe, in  h is  e s s a y  O n D ra m a tic  F o rm y . 17:75,l<d6clared:
He w ho w ould w o rk  fo r  the  s ta g e  shou ld , m o re o v e r , 
s tudy  th e  s tage  ,the  e ffe c ts  of sc en o g ra p h y , . o f l ig h t s  and  
ro u g e  an d  o th e r  c o lo r in g  m a t te r ,  .of g la z e d  l in e n  and  sp a n g le s .
He shou ld  leav e  n a tu re  in  h e r  p ro p e r  p la c e , an d  tak e  
c a re fu l  heed  no t to  have r e c o u r s e  to  any th ing  bu t w hat m ay  
be  p e rfo rm e d  b y  c h ild re n  w ith  p u p p e ts  upon b o a rd s  and  la th e s , 
to g e th e r  w ith  s h e e ts  of c a rd b o a rd  and  lin e n . 23
L eav e  the  liv in g  ro o m  and  th e  fo rm a l  g a rd e n  in  i t s  p ro p e r  p la c e ,
s a y s  G oethe, fo r  th e s e  a r e  n o t th e  m a te r ia l s  fo r  th e a tr e .  G oethe
a d v o ca te d  l e s s  r e a l i s m  and  m o re  im a g in a tio n  in  th e  th e a t r e .  H e w ould
h av e  th e  th e a t r e  b eco m e  th e a t r ic a l  in  th e  m a n n e r  su g g e s te d  by  G eo rg e
F u c h s , the  G e rm a n  a rc h i te c t  and  th e a t r ic a l  p ro d u c e r .  F u c h s  p ro d u c e d
G o e th e 's  F a u s t ,  P a r t  I  a t  th e  M unich  A r t  T h e a tr e  in  1908. In  1909,
F u c h s  sounded  the  n o te  of th e a t r ic a l is m . He said :
... . d ra m a  m u s t b e  u n d e rs to o d  in  t e r m s  of th e  m a te r ia ls  in  
w hich  i t  i s  m ade  m a n ife s t .  ..T he  te r m  " t h e a t r e "  c o n s is ts  
of the to ta l i ty  of th e s e  m a te r i a l s .  T h is  is  w hat we m ea n  
w hen  w e dem and  th a t  .the d ra m a  b e co m e  once m o re  th e a t r ic a l .  ^
A lthough  C ra ig  w ould hav e  looked  w ith  d isd a in  upon G o e th e 's
23 N ew  T h e a tr e s  F o r  O ld, p . 185
24 G eo rg e  F u c h s , D ie R ev o lu tio n  d es  T h e a te r s  (G eo rg e  M u lle r: 
M unich  an d  L e ip z ig , 1909) p . 77
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t in s e le d  sp a n g e ls  and  g laz ed  lin en , c a llin g  th e m  ch eap  a r t i f ic ia l i ty ,  
he  w ould  have ap p lau d ed  G o e th e 's  d e s i r e  to  r e s to r e  a  th e a t r ic a l  
q u a lity  to  s ta g e  p ro d u c tio n . C ra ig  spoke fo r  a  nob le  a r t i f ic ia l i ty  in  
th e  th e a tr e  (111, 2, p . 33). He ad v ised :
A void  th e  so .-ca lled  " n a t u r a l i s t i c "  in  m o v em en t a s  
w e ll a s  in  sc en e  an d  c o s tu m e . T h e  n a tu r a l i s t ic  s te p p ed  
in  on th e  S tage  b e c a u se  th e  a r t i f i c i a l  h ad  g row n  fin ick in g , 
in s ip id ; bu t do no t fo rg e t  th a t  th e r e  i s  su c h  a  th in g  a s  
nob le  a r t i f ic ia l i ty .
C ra ig  looked  w ith  d is fa v o r  upon th e  p h ilo so p h ic a l in te l le c tu a l is m  
of th e  th e a t r e .  H e b e lie v e d  th a t  th e  th e a t r e  could  be  n o b le , d ig n ified , 
an d  a r t i s t i c  and , a t  th e  sa m e  tim e  p r e s e r v e  i ts  th e a tr ic a l i ty .( I l l ,  4 -6 , 
p . 100). H e d e c la re s :
T h ey .(th e  E n g lish ) d re a d  th a t  so m e th in g  " a r t i s t i c "  m ig h t b  
b e  le t  lo o se  and  th e y  p r e f e r  th e  . " th e a t r i c a l " .  So ’do we a l l .
B u t w h a t a  s tra n g e  p la c e  i s  .(England w h e re  th e  good w o rd s  
" a r t i s t i c "  an d  " t h e a t r i c a l "  have  b e co m e  t e r m s  of d e r is io n  
u se d  b y  a r t i s t  and  th e a t r ic a l  p e o p le .
A g a in  (V III, 3, p . 16) he  d e fen d s th e  T h e a tr ic a l  w hen he  sa y s :
T h e re  is  no th ing  u n p ra c tic a l ,  if  you w ill  c o n s id e r  
fo r  a  m o m en t, in  hoping  th a t  one day  a  g r e a t  .P re s id e n t 
o r  a  g r e a t  C h u rch m an , w ish in g  to  p a y  a  h igh  c o m p lim en t, 
m a y  a llu d e  to  so m eth in g  n a tio n a l a s  b e in g  ? ' t h e a t r i c a l " .
N ow adays th e s e  h igh ly  p la c e d  d ig n ita r ie s  em p lo y  the  
w o rd  " t h e a t r i c a l "  w hen th e y  w ish  to  p o in t to  so m e  b le m is h .
A g a in  in  T h e  M ask  (IX, p . .47), he  d e r id e s  S ta n is la v sk y  fo r  w a rn in g  
h is  p la y e r s  a g a in s t  any  su g g e s tio n  of th e  T h e a tr ic a l  in  th e i r  p lay in g .
H e sa y s :
• "A boye  a l l ,  th e r e  m u s t  be no  su g g e s tio n  of th e  
T h e a t r i c a l " .
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T h is  i s  one of S ta n is la v sk y ’s o r d e r s  to  h is  p la y e r s  
w hen  abou t to  b e g in  r e h e a r s in g  " T h e  B lue  B i r d "  in  
M oscow .
H is  w hole d is c o u r s e ,  a  v e ry  c h a rm in g  one, h a s  b e en  
r e p r in te d  in  a n  A m e r ic a n  jo u rn a l ,  f ro m  w hich  w e tak e  
th e  above lin e .
A nd th a t  lin e  r e v e a ls  th e  m in d  of S ta n is la v sk y  b e t te r  
th a n  a  te n  y e a r s  e n q u iry  cou ld  do.
"N o  su g g e s tio n  of th e  T h e a t r i c a l " .  T h e  D euce 1
I  w ill  g ive  a n o th e r  to a s t  a t  th is  ta b le . "G e n tle m e n , 
no th ing  b u t th e  T h e a t r i c a l " .
If  I  have  n o t c a r r i e d  m y  h e a r e r s  w ith  m e , th en  th e y  
a r e  no t of th e  T h e a tr e .
In  " T h e  B lue  B i r d , ," ,  in  " Y e llo w  D w a rf" , in  " T h e  
Young P e r s o n  in  P in k " ,  in  th e  p la y s  of T chekov , G o rk i,
G ogol, S h a k e sp e a re , S h e rid an , M o lie re , an d  C o n rad , be  
T h e a tr ic a l  an d  a g a in  T h e a t r ic a l  an d  no th ing  b u t T h e a tr ic a l .
C ra ig  m a in ta in e d  th a t  T h e a tr ic a l is m  cou ld  no t be  r e s to r e d  to  
th e  th e a t r e ,  u n til sc e n e  d e s ig n e r s  r e o r ie n te d  th e i r  t h i n k i n g  in  r e g a r d  
to , f i r s t  th e  s ta g e  and  i ts  r e la t io n s h ip  to  th e  a u d ito r iu m  and  second , 
th e  u se  of the  s ta g e  i t s e l f .  T h e  d e s ig n e r s  of p ic tu re  s c e n e ry  re c o g n iz e d  
the  s ta g e  a s  a  c le a r ly  s ta k e d  ou t p la tfo rm  in  th e  th e a tr e .  T h e  o r c h e s t r a  
p it , th e  p ro sc e n iu m , th e  fo o tlig h ts  an d  th e  e lim in a tio n  of th e  a p ro n  o r 
fo re s ta g e  d iv id ed  th e  p h y s ic a l  th e a t r e  in to  two p a r t s .  T h e  s ta g e  w as a  
b r i l l ia n t ly  illu m in a te d  m ag ic  box  an d  th e  p ro sc e n iu m , a  f r a m e  th ro u g h  
w h ich  th e  a u d ien ce  p e e re d . T h is  w a s  th e  " p e e p -h o le "  s ta g e  an d  i t  
had  th e  ten d en cy  to  " p u l l"  th e  sc e n e  aw ay  f ro m  th e  a u d ie n ce . T he  
p h y s ic a l f e a tu r e s  of th is  type  of th e a tr e  w e re  in  c o n tra d ic tio n  to  th e  
s p i r i t  of th e a t r ic a l is m . T h e a tr ic a l is m  d em an d ed  a  type  of p lay in g  sp ace  
th a t w ould th r u s t  th e  p la y e r s  a n d  th e i r  a c tio n  in to  th e  f a r  c o rn e r s  of th e  
a u d ito r iu m . T h is  would c a ll  f o r  a n  e m p h a s iz e d  fo re  s ta g e , a  lo w e rin g  of
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th e  s ta g e  i ts e l f ,  an  e lim in a tio n  of th e  o r c h e s t r a  p it ,  in c r e a s e d  p itc h  
of th e  a u d ito r iu m  f lo o r  and  th e  re m o v a l  of th e  fo o tlig h ts . T h e se  
ch an g es  in  th e  p h y s ic a l th e a tr e  w ould  e lim in a te  th e  p h y s ic a l  b a r r i e r s  
b e tw e e n  the  a u d ie n ce  an d  th e  a c to r s .  In c re a s in g  th e  p itc h  of the  
a u d ito r iu m  f lo o r  an d  lo w e rin g  th e  s ta g e  f lo o r  w ould enab le  th e  a u d ie n ce  
to  lo o k  down r a th e r  th a n  up to  th e  f lo o r  of th e  s ta g e . T h is  a r c h i te c tu r a l  
f e a tu re  w as of p a r t ic u la r  im p o r ta n c e  to  th e  T h e a t r ic a l is t  d e s ig n e r .
-He, un like  th e  p ic tu re  sc e n e  d e s ig n e r ,/^ tr e a te d ,th e  se tfiiig j a s  a 
com ponen t p a r t  of th e  a c tio n  an d  th u s  th e  f lo o r  p la n  of the se ttin g  b e ­
c o m e s  v e ry  im p o r ta n t .  T o  th e  d e s ig n e r  of p ic tu re  s c e n e ry , the  
se ttin g  i s  a  r e a l i s t i c  p ic tu re  w h ich  s u r ro u n d s  th e  a c to r  and  th u s th e  
f lo o r  p la n  i s  a  r e la t iv e ly  u n im p o rta n t f e a tu re  of th e  d e sig n . In  the  
p ic tu re  se ttin g , th e re  i s  o rd in a r i ly  a  l in e  a c r o s s  th e  b ack  of th e  s ta g e , 
p a r a l le l  w ith  th e  fo o tlig h ts  a n d  th e r e  a r e  l in e s  p e rp e n d ic u la r  to  th e  
b a c k  lin e  a t  th e  c o rn e r s  of th e  p ro sc e n iu m , s tag e  le f t  and  r ig h t .  T h e s e  
a r e  the  l in e s  o f the  co n v en tio n a l b o x - s e t  s e e n  in  m o s t  r e a l i s t i c  d ra m a s .  
T h e  th e a t r ic a l i s t  d e s ig n e r  re c o g n iz e d  th e  s ta g e  a s  a  sp ace  in  w hich  th e  
s c e n e ry  fu n c tio n s  th ro u g h o u t th e  s a m e  a r e a s  in  w h ich  the  a c to r  m o v es  
an d  sp e a k s . T h e  a c to r s ' m o v em en ts  a r e  b ro k e n  up by  m e a n s  of cu b es , 
s te p s , r a m p s , p y lons and  fu rn i tu re  d e lib e ra te ly  a r r a n g e d  in  the  a c tin g  
sp a ce  to  define  th e  a c t o r 's  m o v e m e n ts . In  th e  th e a t r ic a l i s t ic  s tag e  
sc e n e , th e re  m u s t  be  a  d e lib e ra te  an d  c a lc u la te d  c o lla b o ra tio n  b e tw een  
th e  a c to r  and  th e  sc e n e  d e s ig n e r . T h e  c o lla b o ra tio n  b e tw een  the  a c to r
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an d  d e s ig n e r  e x p la in s  w h y .C ra ig  a s s e r te d  th a t  th e  sc en e  is  no t c o m p le te  
u n til th e  a c to r  a p p e a r s .  T he  th e a t r i c a l i s t  a v e r r e d  th a t  th e  m o v em en t 
in  th e  sc en e  c a n  be  n e ith e r  s la v is h  im ita t io n  of l ife  n o r a c c id e n ta l . 
In s te a d , th e  a c t o r s ' m o v em en ts  m u s t  be d e s ig n e d  and  c a lc u la te d  on 
th e  p r in c ip le  of rh y th m . A le x a n d e r  T a iro f , th e  R u s s ia n  d e s ig n e r ,  in  
h is  book  D as E n tf e s s e l te  T h e a te r ,  g iv e s  a n  i l lu s t r a t io n  of th e  rh y th m ic a l  
r e la t io n  of th e  p lay , th e  sc e n e  an d  th e  a c to r  in  th e  th e a t r i c a l i s t i c  
se ttin g . He sa y s :
.Suppose  we a r e  g iv en  th e  t a s k  of d e p ic tin g  on 
th e  s ta g e  th e  d e s c e n t to  e a r th  of th e  M adonna. How m u s t 
th e  s ta g e  be  a r r a n g e d  in  o r d e r  to  g ive  a n  in te n se  im ­
p r e s s io n  of th is  d e s c e n t?  O bv iously  su c h  a n  im p re s s io n  
is  no t p o s s ib le  on th e  ev en  le v e l  of the  s ta g e  f lo o r .  T h is  
le v e l m u s t  be  b ro k e n  up an d  m ad e  to  c o n s is t  of a  n u m b er 
of le v e ls  of v a ry in g  h e ig h t; th e s e , ta k e n  to g e th e r , m u s t  
fo rm  so m e th in g  lik e  a n  e n d le s s  s ta irw a y  dow n w h ich  th e  
M adonna s te p s  to w a rd  e a r th .
B u t how  sh a ll  th is  s ta irw a y  be  c o n s tru c te d , how sh a ll  
we c re a te  th e  re la t io n s h ip  th a t-m u s t  e x is t  am ong  th e s e  
le v e ls  ?
T he so lu tio n  d epends e n t i r e ly  upon th e  rh y th m ic  in ­
te n tio n  of th e  d i r e c to r .
>If th e  s p e c ta to r  is  to  r e c e iv e  th e  im p re s s io n  th a t  she  is  
d r if tin g  down, s c a r c e ly  to u ch in g  th e  g round  w ith  h e r  fe e t; 
i f  th e  d e s c e n t  i s  to  have  a  so le m n ly  l i tu rg ic a l  q u a lity , the  
s te p s  an d  p la tfo rm s  m u s t  be  so c o n s tru c te d  th a t  th e i r  
d im e n s io n s  w ill hav e  a  c o n s ta n t re la tio n s h ip  th ro u g h o u t; 
th e i r  rh y th m ic  re la t io n s h ip  shou ld  be  e x p re s s e d  in  te r m s  
of 1 to  4 o r  1 to  8 , so  th a t th e  m o v e m e n ts  of th e  a c t r e s s  
m ay  in  tu r n  a c q u ire  a  r e g u la r  an d  flow ing  rh y th m .
On th e  o th e r  hand  l e t  us im a g in e  th a t  w e w ish  to  im p a r t  
to  th e  s ta g e  th e  q u a lity  of a  s to rm y , p a s s io n a te  B a c c h a n a l 
in  h o n o r of D io n y su s . We m u s t th e n  b r e a k  up th e  s tag e  
le v e l  in  su c h  a  m a n n e r  th a t  th e  s te p s  an d  p la tfo rm s  a r e  
u n ited  b y  m an ifo ld  and  v a r ie d  rh y th m s . B y th is  m e a n s  th e  
B a cc h ic  g e s tu r e s  and  s a ty r - l ik e  le a p s  on  th e  s ta g e  a c q u ire
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a  co m p lex  rh y th m ic  e x tra v a g a n c e  w h ich  evokes f ro m  
th e  s p e c ta to r  th e  p ro p e r  im p re s s io n  of a  B a cc h ic  
a c tio n . 25
T a i r  off su g g e s ts  th a t th e  f lo o r  p la n  of th e  o b jec ts  p la c e d  in  the  
a c tin g  sp a c e  is  a n  e x p re s s io n  of the  c h a r a c te r s  th e m s e lv e s . .U sed in  
su ch  a  m a n n e r  th e  sc en e  b e c o m e s  d y n am ic , no t s ta tic ;  a c tiv e  no t 
p a s s iv e . T he th e a t r ic a l  sc en e  w ill  r e v e a l  th e  d ra m a tic  fu n c tio n  of the  
c h a r a c te r s .  I ts  rh y th m  and  p a t te rn s  a r e  th o se  of th e  a c to r s  th e m se lv e s . 
T h e  th e a t r ic a l  sc en e  i s  th o ro u g h ly  fu n c tio h a l b u t i ts  fu n c tio n a l q u a lity  
d o e s  no t p re c lu d e  th e  s c e n e 's  r e s p o n s ib i l i ty  to  r e v e a l  a e s th e tic  q u a lit ie s  
a s  w e ll. C ra ig  a tta c h e d  a  d u a l fu n c tio n  to  th e  sc en e . T h e  scen e  m u s t 
be  c o n c e rn e d  w ith  b eau ty  an d  th e  p lay  a t  one and  th e  sa m e  t im e . (XII,
2, p . 42). He w r i te s :
I l e t  m y  sc en e  g row  out of no t m e re ly  th e  p lay , bu t 
f ro m  b ro a d  sw eeps of though t w hich  th e  p la y  h a s  co n ­
ju r e d  up in  m e . . . . .W e  a r e  c o n c e rn e d  w ith  th e  h e a r t  of 
th is  th ing , and  w ith  lov ing  an d  u n d e rs ta n d in g  i t .  T h e r e ­
fo re ,  a p p ro a c h  i t  f ro m  a l l  s id e s , s u r ro u n d  it ,  and  do not 
le t  y o u rs e lf  be  a t t r a c te d  aw ay  by th e  id e a l  of sc en e  a s  a n  
end in  i ts e l f ,  of c o s tu m e  a s  a n  end in  i ts e l f ,  o r  of s tag e  
m an a g em en t o r  an y  of th e s e  th in g s , and  n e v e r  lo se  ho ld  
of y o u r d e te rm in a tio n  to  w in  th ro u g h  to  th e  s e c r e t - - th e  
s e c r e t  w hich  l ie s  in  th e  c re a t io n  of a n o th e r  b eau ty , and  
th en  a l l  w ill  be w e ll.
25 A le x an d e r T a iro f , D as E n tfe s s e l te  T h e a te r  (P o tsd a m : 
G u s ta r  K iep en h eu er, 1927) p . 165 (
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M is c o n cep tio n s  of C ra ig 1 s 
T h e o ry  and  P r a c t i c e  
in  S cene D e s ig n
A lthough  C ra ig  p a r t ic ip a te d  in  th e  p r e p a ra t io n  of the  d e s ig n s  fo r  
on ly  tw o p la y s  a f te r  1914, h e  co n tinued  to  d e s ig n  a n d  w r i te .  T he  
q u an tity  of h is  p r o s e  ou tpu t f ro m  1898 w hen  he  f i r s t  p u b lish ed  T he  
P a g e  to  h is  b io g rap h y  of H e n ry  Irv in g  p u b lish e d  in  1930 w as noth ing  
s h o r t  of in c re d ib le . T he m o s t  s ta r t l in g  f a c t  and  c e r ta in ly  one th a t is  
im m e d ia te ly  re c o g n iz a b le  a f te r  look ing  in to  th e  ch ro n o lo g y  of th e  p rfn -*  
c ip a l e v en ts  in  C r a ig 's  c a r e e r  in  d e s ig n  and  p ro d u c tio n  i s  th a t he 
h im s e lf  p a r t ic ip a te d  in  th e  p ro d u c tio n  of n o t m o re  th a n  tw e lv e  p lay s  
a n d  o p e ra s  in  a  p e r io d  of t h i r t y - s ix  y e a r s .  A  p la y  e v e ry  th re e  y e a r s  
cou ld  h a rd ly  be c a lle d  a  b u sy  p ro d u c tio n  sch ed u le . In  sp ite  of th is  s m a ll  
n u m b er of p ro d u c tio n s  in  w h ich  C ra ig  h im s e lf  p a r t ic ip a te d  a s  a  d e s ig n e r  
a n d /o r  p ro d u c e r , h e  b e c a m e  th e  g r e a te s t  c o n tro v e rs ia l  f ig u re  in  the  
m o d e rn  th e a t r e  s in c e  Ib se n . T h e  g r e a te s t  th e a tr ic a l  p ro d u c e rs  in  
I re la n d , E ng land , G e rm a n y , R u s s ia  and  A m e r ic a  c a lle d  h im  in to  th e ir  
th e a t r e s  to  p r e p a re  d e s ig n s  fo r  p ro d d c tio n s . D e sp ite  th is  re c o g n itio n  
an d  k een  in te r e s t  in  h is  th e o r ie s  an d  scen e  d e s ig n s , he  w as n e v e r  a b le  
to  r e a l iz e  h is  d e s i r e  to  hav e  a  th e a tr e  in  w hich  he  cou ld  e s ta b l is h  
co n tin u ity  in  te s tin g  h is  v iew s and  e x p e rim e n tin g  w ith  h is  th e o r ie s  co n ­
c e rn in g  th e  fu n c tio n  and  u s e  of th e  s tag e  sc e n e . T h is  f a c t  m a k e s  i t  
n e c e s s a r y  fo r  us to  judge  h is  w o rk  f ro m  th e  id e a s  he  h o ld s  and  f ro m  h is
148
d e s ig n s  and  sk e tc h e s  of s c e n e ry . A s  a  th e a tr e  th e o r i s t  an d  a  d e s ig n e r  
of s ta g e  s c e n e s , .C ra ig  w as in  a  s tra n g e ly  a b n o rm a l p o s it io n . H is
p o s itio n  w ould  be c o m p a ra b le  to  th a t of a  c o m p o se r  who h ad  no sym phony
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to  p la y  h is  m u s ic  o r  th e  m u ra l  p a in te r  who had  no w allio n  w hich  to  
t r a n s la te  h is  sk e tch . T h e  v a lu e  and  q u a lity  of th e  w o rk  of a  th e a tr e  
a r t i s t  w h e th e r  he  be  p la y w rig h t, a c to r ,  d e s ig n e r  o r d i r e c to r  shou ld  be 
e v a lu a ted  in  te r m s  of a n  a c tu a l  p ro d u c tio n  in  a  th e a tr e .  T he  f a c t  th a t 
C r a ig 's  d e s ig n s  an d  v iew s of sc en e  d e s ig n  h ad  to  be in te rp r e te d  and  
ev a lu a ted  f ro m  h is  d raw in g s  an d  th e  te x t  of h is  p u b lic a tio n s  r a th e r  th a n  
f ro m  a c tu a l  p ro d u c tio n , p a r t ly  e x p la in s  th e  n u m e ro u s  and  fa ls e  a lle g a tio n s  
le v e le d  a t  h is  v iew s and  th e  fu n c tio n a l q u a li t ie s  of h is  d e s ig n s . S ince 
a n  in te l l ig e n t  in te rp re ta t io n  of C ra ig 's  v iew s and  a n  a n a ly s is  of th e  
q u a lity  of h is  d e s ig n s  c a n  be m ad e  on ly  in  th e  lig h t of th e s e  a lle g a tio n s , 
i t  is  n e c e s s a r y  to  c la r ify  C r a ig 's  p o s itio n  in  r e g a r d  to  th e  a lle g a tio n s .
N u m ero u s c r i t i c s  have  d e c la re d  C r a ig 's  d e s ig n s  to  be im p o s s ib le  
of r e a l iz a t io n  on th e  s ta g e . P e te r  G offin, th e  E n g lish  c r i t ic ,  ech o es  
a  p o p u la r  m isc o n c e p tio n  of C r a ig 's  d e s ig n s  and  m o d e ls  fo r  s ta g e  s c e n e s .
. . . . H is a r t  is  th a t  of th e  M in ia tu re  th e a tr e ,  no t co n ­
ce iv ed  a s  a  m o d e l fo r  a c tu a l  s ta g e  p ro d u c tio n , bu t a s  a n  
end  in  i ts e l f .  T h e  d is tin c tio n  i s  one of p u rp o se . F o r  
ex am p le , a  d o l l 's  h o u se  i s  a  m in ia tu re  h o u se , and  though 
i t  m ig h t b e a r  som e re s e m b la n c e  to  th e  m o d e l w h ich  a n  
a r c h i te c t  m a k e s  w hen  he  i s  going to  b u ild  a  ho u se , i t  h a s  
a  d if fe re n t p u rp o s e . T h e  toy  h o u se  i s  m ad e  only fo r  ou r 
d e lig h t. I t  is  no t a  m e a n s  to  an y  o th e r  end . If  w e e n ­
jo y  p lay in g  w ith  i t ,  ou r p le a s u re  w ill  be th e  co m p le te
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fu lf ilm e n t of i ts  purpose., and  w e sh a ll  n o t m in d  in  th e  
l e a s t  if  i t  is  qu ite  un like  any  r e a l  h o u se  w e have e v e r  
s e e n  o u ts id e  o u r d r e a m s .  On th e  o th e r  hand , th e  m o d e l 
h o u se  is  a  p a t te rn  f ro m  w hich  a  r e a l  h o u se  m a y  be c o n ­
s tru c te d ;  and  th e  a r c h i te c t 's  p le a s u re  in  m ak in g  th is  
p a t te rn ,  h o w ev er g re a t ,  is  not w ho lly  i t s  p u rp o s e . T h e  
m o d e l is  m ad e  to  s e rv e  'a ito th e r end, fo r  i t  is  on ly  p a r t  
of th e  p re p a ra t io n  fo r  th e  a c tu a l  bu ild in g , a s  a r e  the  
s c a le  p la n s  and w o rk in g -d raw in g s  m ad e  fo r  th e  m a so n s , 
c a r p e n te r s ,  and  e n g in e e rs .
M any of C ra ig 's  d e s ig n s , o ften  th o se  w h ich  a r e  m o s t  
e ffe c tiv e  a s  d raw in g s , cou ld  no t be  p ro je c te d  in  th e  
m ed iu m  of th e a tr e  a s  p r a c t ic a l  s ta g e  se t tin g s  fo r  th e  
p la y s  c o n ce rn e d  w ithou t be ing  d e s tro y e d  in  the  p r o c e s s .
Indeed , w hen w e com e to  stu d y  th e s e  w o rk s  w ith  a  v iew  
to  th e ir  th e a t r i c a l  in te rp re ta t io n , w e fin d  l i t t le  o r 
no th ing  to  su g g e s t th a t th e  d e s ig n e r  h ad  ta k e n  th e  p r a c t ic a l  
a s p e c t  of h is  s u b je c t in to  acc o u n t. Such d e s ig n s  cou ld  be 
c a r r i e d  out e ffe c tiv e ly  on ly  in  m in ia tu re ,  in  d im e n s io n s  not 
in ten d ed  to  b e a r  an y  r e la t io n  to  th o se  of an y  a c tu a l  p la y ­
h o u se , on  a  s ta g e  w hose b o a rd s  no a c to r  n eed  e v e r  t r e a d .  ^
Goff in  m ak e s  th e  m is ta k e  of try in g  to  in te r p r e t  C r a ig 's  d e s ig n s  
a s  m in ia tu re  s tag e  s c e n e s .  H e a p p a re n tly  b e lie v e s  th a t  th e  d e s ig n  m u s t 
be a  r e p l ic a  of the  a c tu a l  s ta g e  s c e n e . T h e  s ta g e  d e s ig n e r  is  no t in  
the  p o s it io n  of the  m u r a l  p a in te r  who s c o re s  h is  d e s ig n  so  th a t i t  c a n  
be, in  a l l  d e ta il , t r a n s f e r r e d  to  th e  w a ll sp a c e . C ra ig  d id  no t co n ­
ceive  of h is  d e s ig n s  a s  be ing  b lu e -p r in ts  fo r  a  s ta g e  se ttin g .
In  a d ia logue  in  T he M a sk  (III, .4 -6 , p . 57) spoken  by  a  S tage  
M a n ag e r and  an  a r t i s t ,  C ra ig  d is c u s s e s  th e  d iffe re n c e  b e tw een  a  sc e n e  
d e s ig n  and  th e  sam e  sc en e  on th e  s ta g e . T h e  d ia logue  re a d s :
26 P e tfe^ ’G offin, T he  A r t  and  S c ien ce  of S tage  M an ag em en t, 
(New Y ork : P h ilo so p h ic a l L ib ra ry ,  I n c . , 1953) pp . 5 7 -5 8 .
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M a n ag e r.
A r t i s t .
M a n ag e r.
A r t i s t .
M a n ag e r.
A r t i s t .
M an ag e r.
A r t i s t .
M an ag e r. 
A r t i s t .  
M a n ag e r. 
A r t i s t .  '■
T h a t is  th e  f in e s t  sc e n e  I e v e r  saw . B u t can  
you r e a l i s e  i t  upon th e  s ta g e .
Y o u ra re  r ig h t:  I  canno t.
T h en  w hy if  you canno t re p ro d u c e  i t  do you 
show  i t  to  m e  ?
T o  m ak e  a n  im p re s s io n  on  you. Why a s k  m e  a b ­
s u rd  q u e s tio n s ?
B e c a u se  I  w ish  to  b e  p ra c t ic a l ;  I  w ish  to  pro.- 
te c t  m y  in te r e s t s .
B u t you a r e  n o t  p ro te c tin g  th em ; you a r e  u t te r ly  
a t  m y  m e rc y  an d  se e m  to  be  try in g  to  ru in  th e m . 
R e a lly  you lo o k  a t th in g s  in  a  s tra n g e  w ay .
Now com e dow n to e a r th  and  t e l l  m e how we can  
r e a l iz e  th a t .d e s ig n  upon th e  s ta g e .
-We cannot; w e can n o t. I  have  to ld  you so  r e ­
p e a te d ly  bu t you w e re  so  q u ick  w ith  your 
q u e s tio n s  you w ould  no t l e t  m e t e l l  you so m e ­
th in g  w h ich  sa v e s  th e  s itu a tio n . T h a t d e s ig n , 
a s  1 h ave  ju s t  sa id , i s  m ad e  to  g ive  you a  
c e r ta in  im p re s s io n .  -When I  m ak e  th e  sa m e  sc e n e  
on th e  s ta g e  i t  is  s u r e  to  be  qu ite  d if fe re n t 
in  fo rm  and  c o lo u r b u t i t  w ill  c re a te  th e  sam e  
im p re s s io n  on  you a s  th is  d e s ig n  in  f ro n t  of 
you now.
Tw o th in g s  q u ite  d if fe re n t  w ill c re a te  the  
sa m e  im p re s s io n ?  A re  you jo k in g ?
No, I  a m  no t jo k in g , bu t 1 w ill  do so  if 
you in s i s t  upon it .
.No, no, p ro c e e d !  t e l l  m e m o re ;  e x p la in  
w hat you m e a n .
W ell, a  d e s ig n .fo r  a. sc e n e  on p a p e r  -is one 
w o rk  of a r t ,  a  sc en e  on th e  s ta g e  is  a n o th e r .
.T he tw o have  no co n n ec tio n  with e ac h  o th e r .
E a c h  d epends on a  h u n d re d  d if fe re n t w ays and 
m e a n s  of c re a tin g  th e  sa m e  im p re s s io n . T ry  
to  a d ap t the  one to  th e  o th e r  and  you g e t a t  
b e s t  only  a  good t r a n s la t io n .  You do no t 
u n d e rs tan d : I  know it;  bu t w hat w ould you 
h a v e ?  You ought to  be  c o n ten t n o t to  u n d e r ­
stand.. . n e v e r  to  u n d e rs ta n d ; if  you could  
co m p reh en d  you w ould have  no n eed  to  co n su lt 
m e .
L ee  S im o n so n  c o n s id e re d  C r a ig 's  d e s ig n s  fo r  M acb e th  to ta l ly
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im p r a c t ic a l  an d  im p o s s ib le  of r e a l iz a t io n  on a  s ta g e . He say s:
. . . .  .1  h ad  s e v e r a l  of th e  d e s ig n s  in  T o w a rd s 3  New 
T h e a tr e  a n a ly z e d  to  s c a le  and  a  m o d e l b u ilt  of o n e— 
th e  se ttin g  fo r  M acbe th , A c t I , S cene 5 - -u s in g  a s  
th e  b a s is  of m e a s u re m e n t  e i th e r  th e  t r e a d s  of a  
s ta irw a y  o r  th e  h u m an  f ig u re s  in d ic a te d . U n le ss  the  
u se  of p a in te d  p e rs p e c t iv e  is  r e s o r te d  to —a n  o ld - 
fa sh io n e d  p r a c t ic e  th a t  C ra ig  r e p u d ia te s - - th e  se ttin g  
fo r  M acb e th , A c t II, in  o rd e r  to  hav e  th e  sc a le  and  dep th  
in d ic a te d  by th e  d raw in g , w ould  r e q u ir e  a  s ta g e  opening 
a  h u n d re d  f e e t  w ide  and  n in e ty  f e e t  h ig h -  - a s  h igh , th a t  is ,  
a s  th e  a v e ra g e  e ig h t - s to ry  b u ild in g . In  A c t I, Scene  5, 
of M acb e th , th e  c a s t le  w a lls  p ro v e  to  be  m o re  th a n  f if ty -  
th r e e  f e e t  h ig h - - th e  h e ig h t of a  f iv e - s to r y  b u ild in g --a n d  
ex ten d  b a ck  fo r  a n o th e r  f i f ty - th r e e  fe e t .  A nd th e s e  a r e  
on ly  two sc e n e s  fo r  a  p la y  th a t  h a s  m an y  m o re . How the  
w a lls  of s ta g e  p a la c e s  a r e  to  be b u ilt  f iv e  s to r ie s  h igh , of 
th e  l ig h te s t  s ta g e  m a te r ia l  know n th a t c a n  s im u la te  so lid  
fo rm s , n a m e ly , c a n v a s , an d  how, once s e t , th e y  a r e  to  _ 
be  sh ifted , a r e  p ro b le m s  th a t  C ra ig  o b v io u s ly .n ev e r 
though t of. I t  i s  of c o u rs e  p o s s ib le  to  t r a n s la te  th e se  
d e s ig n s  to  th e  s ta g e  by  re d u c in g  th e i r  p ro p o r t io n s . B u t 
i t  i s  p r e c i s e ly  th is  g ra n d io s e  s c a le  w h ich  m a k e s  th e m  a s  
d raw in g s  d is t in c tiv e  and  im p r e s s iv e . - ^
S im onson  w ro te  th is  s ta te m e n t in  1932, s e v e r a l  y e a r s  a f te r  C ra ig  
h ad  d is c u s s e d  th e  a p p a re n t  m ag n itu d e  of h is  d e s ig n s  an d  th e  d iffic u lty  
anyone w ould  have  shou ld  he a tte m p t to  t r a n s la te  th e  d e s ig n s  l i t e r a l ly  
in to  a  s ta g e  sc e n e .
T h e  c r i t i c s  of C r a ig 's  d e s ig n s  an d  v iew s of s ta g e  s c e n e ry  c h a rg e d  
h im  w ith  th e  d e s i r e  to  o b l ite ra te  th e  a c to r  an d  th e  p lay w rig h t an d  in  
th e i r  p la c e  su b s titu te  h is  s c e n e s . A  c r i t ic  o n  th e  S h effie ld  D a ily  T e le g ra m ,
27 L e e  S im onson , T h e  S tage  T o  S et (New Y ork : H a rc o u r t ,  
B ra c e  and  C o .,  1932) pp . 329-330 .
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in  rev iew in g  C r a ig 's  book. T h e  T h e a tre  A d v a n c in g ,, 19 1 9 / s a id  th a t 
C ra ig  p la c e d  th e  " s c e n e "  above ev e ry th in g  e ls e  in  th e  th e a tr e .
C ra ig  d is a g re e s  (IX, p . 50). He q u o tes  th e  re v ie w e r  an d  th e n  a n s w e rs  
h is  c h a rg e s . He say s:
" M r .  .C ra ig  m a in ta in s  th a t . . . .  th e  p la y  i s  no t th e  
m a in  th ing , n o r th e  ac tin g ; th e  sc en e  is  th e n m a in  th in g .,"
A nd in  th e  sa m e  a r t i c l e ,  se v en  l in e s  f u r th e r  down:
"A c c o rd in g  to  M r .  C r a ig 's  g o sp e l th e  b u s in e s s  of th e  
p la y  i s  to  l iv e  up to  the  s c e n e ry , n o t fo r  th e  s c e n e ry  to  
a ffo rd  a tm o sp h e re  fo r  th e  p lay ? '.
So in c o r r e c t ,  a s  our r e a d e r s  know, a r e  th e s e  two 
s ta te m e n ts  th a t th e y  m ay  b e  dubbed fa lse h o o d s .
N e ith e r  in  h is  l a s t  book, n o r  in  any  book, does M r.
C ra ig  m a in ta in  an y  such  ru b b is h . T h e  "S h e ff ie ld  D a ily  
T e le g ra p h "  shou ld  be above su c h  p e rv e r s io n  of th e  t ru th .
In  d e sc r ib in g  a  p lay  he h a s  re c e n t ly  seen .(V I. 3. p . 255). C ra ig
a g a in  d isc o u n ts  h is  c r i t i c s .  He say s:
C e r ta in ly  i t  w as a  b e a u tifu l and  c o s tly  p e rfo rm a n c e . .I t 
w as m a g n if ic e n tly .an d  a s to n ish in g ly  co m p le te . B u t in  
sp ite  of i t s  d a zz lin g  opu lence  i t  w as n e v e r  gaudy, g a r is h  
n o r  in  any  w ay ug ly . .It w a s  d e lu s io n  and  n o t illu s io n .a n d . 
a s  w as to  be  ex p ec ted , i t  u t te r ly  sw am ped  th e  p la y  and  th e  
p la y e r s .  T he  d ra m a  s tru g g le d  to  keep  i t s  h ead  up a s  a  
sw im m er w ould s tru g g le  in  a  l i ly -c lo g g e d  lake^ O nly  one 
scen e  e sc a p e d  d row ning , and  by  som e m e a n s  a r r iv e d  a t  
r e a l  s im p lic ity . In .th is  sc en e  th e  d ra m a  to o k  i ts  l a s t  
b re a th  an d  th e n  w en t u n d e r. .It w as p a r t ic u la r ly  in te re s t in g  
to  se e  su ch  a  p ro d u c tio n  a s  i t  show ed th a t  th e  gre& t 
th e a tr e  cou ld  be id e a l, if  i t  lik ed , a s  w e ll a s  r e a l ,  o r 
r a th e r  u n re a l.
• C ra ig  f i rm ly  a s s e r t s  th a t  i t  i s  a  l ie  th a t  he  w an ts  no d ra m a , 
d e s p is e s  the  a c to r  and  w an ts no th ing  b u t s c e n e ry  (VIII, 12, p . 4).
H e w r i te s :
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"Y O U , OUR REA D ERS AND ENCOURAGERS, n a il  th e  l ie s  
to  th e  d o o rs  of th e  l i a r s . . ...
T he  L ie  th a t  w e w an t no D ra m a .
T he L ie  th a t  w e w an t no th ing  b u t S c e n e ry .
T h e  L ie  th a t  w e d e s p is e  th e  A c t o r . . .  th a t  we 
w ish  to  g lo r ify  th e  P r o d u c e r  only ... . t h a t  o u r th e o r ie s  
a r e  r a s h  in n o v a tio n s , a r e  no t b a s e d  upon  th e  o ld e s t 
a n d  b e s t  t r a d i t io n s .  A nd  th a t  s p e c ia l  f ib  of th e  f ib -  
m o n g e rs , th a t w e a r e  e x c lu s iv e , th a t  w e w an t a  p re c io u s  
T h e a tre  de L u x e , . .  . h a il  i t  up I
We exc lude  no th ing  e x ce p t the  n o n -D ra m a tic . . . th e  
n o n -T  h e a t r  i c a l .
We in c lu d e  a l l  an d  e v e ry  good fo rm  o f-T h e a tre  in  
o u r P ro g ra m m e , we do no t ex c lu d e  th e  w o rs t:  a lr e a d y  
.we have  changed  so m e  of th e  w o rs t  th e a t r e s  in to  good 
o n e s .
,So t r a c e  th e  l ie s  up and  down th e  c i t ie s  to  th e  
h o u s e -d o o rs  of th e  l i a r s  and  n a il  th e m  th e r e .  Do th a t  
p a r t  of th e  w o rk  fo r  u s  and  w e w ill  do th e  r e s t .
A nd sa y  b e s id e s  th a t  i t  w as  I  who a sk e d  you to  
do so  on b e h a lf  of T H E  MASK and  th e  D ra m a tic  G en iu s of 
th e  w o rld .
C ra ig  a s s e r t s  a g a in  and  a g a in  in  T h e  M a sk  th a t  th e  a c to r  is  
e s s e n t ia l  to  th e  co m p le tio n  of th e  s ta g e  sc e n e  and  th e  sc e n e  is  to  be  
d e s ig n e d  an d  c o n s tru c te d  fo r  th e  a c to r .  In .IX , p . 6, he sa y s :
th e  " s c e n e "  i s  n o t th e r e  u n til th e  a c to r s  a r e  t h e r e . . . .  
a n d  th a t i s  th e  w hole p o in t.
W hat do w e s e e  in  th e  d e s ig n  fo r  w hat w e m a y  c a ll  
th e  " S c e n e ry "  ?
If you a s k  one of th is  th ro n g  w hat is  th e  sc e n e  of a  
p la y  in  a  T h e a tr e  th ey  w ill t e l l  you i t  i s  th e  s c e n e ry .
A nd w hen  you  a s k  th e m  if  p la in  s e v e re  s c e n e ry  o r 
gaudy s c e n e ry  i s  b e s t  fo r  a n  in s p ir in g  gay  s itu a tio n  in  
D ra m a  th e y  w ill  sco u t th e  id e a  th a t  th e  p la in  s c e n e ry  is  
enough. T h ey  w ill  ev en  be  con tem p tuous o r  c ra c k  jo k e s  
abou t i t .
T h is  su g g e s ts  t h a t . i t  m a y  be a  m is ta k e  to  a s k  s p e c ta to rs  
a n y th in g - -m o re  e s p e c ia l ly  w hen  th e y  have  no t a n a ly z e d  th e ir  
e x p e r ie n c e  in  a  th e a tr e ;  an d  th a t  i s  a s  i t  shou ld  b e . T h ey  a r e  
n o t e x p ec ted  to  a n a ly z e  a  sc e n e  an d  we shou ld  n o t a s k  t h e m . ...
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A g ain , C ra ig  (IV , 2, p , .165) in  r e f e r r in g  to  th e  re v ie w s  in
<
T h e  L ondon  T im e s  an d  T h e  D a ily  O b s e rv e r  of a n  ex h ib it fe a tu r in g  
C raig .’s s ta g e  d e s ig n s  and  m o d e ls  fo r  s ta g e  s c e n e ry  a t  th e  L e ic e s te r  
G a l le r ie s ,  s ta te s  h is  p o s it io n  in  r e g a r d  to  th e  re la t io n s h ip  of s c e n e ry  
an d  th e  a c to r .  H e w r i te s :
T h e re  h a s  b e e n  a n  im p o r ta n t  e x h ib itio n  of d e s ig n s  
an d  m o d e ls  fo r  s ta g e  s c e n e ry  h e re  th is  l a s t  m o n th  an d  
th e  L ondon  p r e s s  h a s  h o n o u re d  th e  e x h ib ito r , M r. G o rd o n  
■ C ra ig , w ith  a  s e r io u s  an d  e n th u s ia s t ic  re c e p tio n .
In  a  le a d in g  a r t i c l e  T H E  TIM ES d ra w s  a t te n t io n  to 
th e  d if fe re n c e  b e tw e e n  s c e n e ry  in  th e  m o d e rn  th e a tr e  
an d  th e  s c e n e ry  M r . C ra ig  h a s  g iv e n  u s . "O n e  m a y  ta k e  
i t  a s  a n  a x io m "  sa y s  th e  T IM E S " t h a t  any  s ta g e  sc en e  
w h ich  s a t i s f ie s  th e  eye  w ithou t th e  a c to r s  w ill d i s ­
t r a c t  b o th  eye  an d  m in d  w hen  th e  a c to r s  a r e  p r e s e n t .
T h is  i s  a n  a x io m  upon  w h ich  M r . C ra ig ’s d e s ig n s  a r e  
b a se d ; bu t i t  is  ig n o re d  in  n e a r ly  a l l  t h e a t r e s ,  e s p e c ia l ly  
in  p o e tic  d r a m a 11.
In  th e  O B SER V ER  M r . Konody, m e n tio n s  th e  P R A C T IC A L ­
ITY  of M r . C r a ig 's  w o rk , "W h a t i s  t r u ly  e x tr a o rd in a ry  
is  th a t  M r . C r a ig 's  o pponen ts p e r s i s t  in  condem ning  h is  
w o rk  a s  im p ra c tic a l,  h is  e ffe c ts  of l ig h t an d  sp a c io u s n e s s  
a s  im p o s s ib le  of r e a l i s a t io n  on th e  s ta g e . B u t M r. C ra ig  
h a s  h is  a n sw e r  r e a d y .fo r  th e m , an d  th e  h a m m e r  b low s of 
h is - lo g ic  a r e  th e  m e r e  te l l in g  a s  th e  fo rc e  b eh in d  th em  i s . . . . 
p r a c t ic a l  a c h ie v e m e n t '' .
H e th e n  q u o te s  f ro m  M r . C r a ig 's  n o te s  to  h is  C ata logue:
: " T h e  obv ious th in g  th a t  th e  L ondon  c r i t ic  m a y  sa y  i s  
th a t  you  can n o t g e t su c h  a  h e ig h t on th e  a c tu a l  s ta g e , and  
th e  s u r p r i s in g  a n sw e r  i s  th a t  you c a n n o t . . ..in  L ondon.
.Som ehow  o r  o th e r ,  a  s e n s e  £>f sp a c e  i s  a  th in g  se ld o m  
a tte m p te d  in  L ondon . .T h o se  who h av e  v is i te d  I ta ly , fo r  
in s ta n c e , n o tic e  how w e d w a rf  o u r tr iu m p h a l  a r c h e s  an d  . 
ou r c a s t le  w a lls . (1) I t  i s  a l l  r a th e r  n e a t h e re  in  L ondon.
Y ou m a y  sa y  th a t  w ould  in  no  w ay  p re v e n t a  s ta g e  c a rp e n te r  
f ro m  b e in g  a b le  to  r e a l i s e  th e  im m e n s ity  of th e  w a ll b e fo re  
h im . B u t f  a m  a f r a id  I  m u s t  su g g e s t th a t  you a r e  w rong , 
fo r  s ta g e  c a rp e n te r s  a r e  a s  im p re s s io n a b le  a s  y o u rse lf ,
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and  th e y  have  a t  l a s t  b e en  conv inced  th a t  sp ace  is  a  th ing  
w hich  d o e s  n o t e x is t '. '.
In  som e of th e  th e a t r e s  on th e  C o n tin en t th ey  h av e  
got p a s t  th is  d ifficu lty , and  y e t w ithout ro b b in g  th e  a c to r ,  
th e  s ta g e  m a n a g e r  an d  th e  c a ll  boy of th e i r  e m p lo y m en ts .
S e v e ra l  of th e  n e w sp a p e rs  d ra w  a tte n tio n  to  S ir  H e rb e r t  
T r e e 's  im ita t io n  of c e r ta in  of th e  " M a c b e th "  d e s ig n s .. .....
m ad e  fo r  S ir  H e r b e r t  a t  h is  r e q u e s t  and  w ith d raw n  b y  th e  
d e s ig n e r  f r o m  th e  th e a tr e .
.A g a in  in  T h e  M a sk  (IV , p . 48) C ra ig  c la r i f ie s  h is  p o s itio n  in  
r e g a r d  to  th e  fu n c tio n  of th e  sc en e  in  r e la t io n  to  th e  a c to r  and  th e  p lay . 
H e say s:
B u t, w h a tev e r th e  su b je c t, th e  le a d in g  c h a r a c te r i s t ic  
of a l l  th e s e  e n g ra v in g s  [ I ta lia n  w oodcu ts of th e  s ix te e n th  
C en tu ry ] is  th e  s a m e , . . . . ,  th a t  .s im p lic ity  of id ea  w hich  i s  
th e  f i r s t  g r e a t  n e ed  of s c e n e ry . So obvious a  n eed  is  i t  
th a t  i t  is  s tra n g e  how  co n tin u a lly  i t  is  o v e rlo o k ed  by  th o se  
who d e s ig n  s ta g e  s c e n e s . Y et c o n s id e r  fo r  a  m o m en t. If 
you w an t to  t e l l  som eone  a  s to ry  you  t e l l  i t  a s  s im p ly  a s  
p o s s ib le . I f  you w an t to  s ta te  a  fa c t  in  a. l e t t e r  you m ak e  
i t  a s  d i r e c t  a s  p o s s ib le . You confine y o u rse lf , in  fa c t, 
to  th e  h is to r y  you a r e  abou t to  t e l l  o r  to  th e  f a c t  you have 
to  r e l a te .  If  w h ile  te l l in g  th is  fa c t  o r  r e la t in g  th is  s to ry  
you b e g in  to  d ra g  in  o th e r  s to r ie s  o r  o th e r  f a c ts  you fa i l  
in  yo u r in te n tio n 'w h ic h  i s  to  m ak e  a n  im p re s s io n  upon your 
h e a r e r .  A nd so  i t  is  w ith  th e  s c e n e ry  of a  th e a t r e .  T he  
s c e n e ry  is  n o t pu t th e r e  to  t e l l  th e  s to ry  b u t p e rh a p s  to  
f i l l  up th e  g a p s , fo r  i t  i s  th e  p o e t w ho te l l s  th e  s to ry  and  
th e  a c to r s  who in te r p r e t . th a t  s to ry . T h e re fo re  th e  sc en e  
m u s t  no t in te r r u p t .  A n d  a s  p e r f e c t  e x a m p le s  of th is  I  can  
su g g e s t no th ing  b e t te r  th a n  th e  s c e n e s  of th e s e  old I ta l ia n  
e n g ra v e rs ,  w h ich  a r e  c e r ta in ly  n o t b a re  u n in te re s tin g  
p la c e s  bu t w h ich  y e t a c t  to  p e r fe c t io n  th e  p a r t  of l i s te n e r  
to  the  ta le .
If so m e th in g  of th e  s im p lic ity  w h ich  c h a r a c te r i s e s  a ll  
th e s e  d e s ig n s  could  b e  re g a in e d  in  th e  th e a tr e  th e  fa v o u r ite  
b o a s t  of th e  M a n a g e rs  th a t  th e y  a r e  going to  p ro d u ce  " w ith  
g r e a t  s im p lic i ty "  w ould  no lo n g e r  be  a s  em p ty  a s  i t  is  
p a th e tic ; bu t th e  change w ill hav e  to  be  a n  in te rn a l  n o t a n  
e x te rn a l  one, be  fu n d a m e n ta l and  n o t only  su p e rf ic ia l ;  fo r
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th e s e  o ld  d e s ig n e r  s d id  no t s i t  dow n say in g  " I  w ill  
p ro d u c e  a  s im p le  d e s ig n ”  th ey  m e r e ly  gave e x p re s s io n  to  
th e  s p i r i t  w h ich  w as in  th e m s e lv e s .
T h ro u g h o u t T h e  M ask , C ra ig  m a k e s  h is  v iew s u n m is ta k a b ly  
c le a r  c o n ce rn in g  th e  fu n c tio n  an d  a p p e a ra n c e  of th e  s ta g e . He a v e r s  
th a t th e  s c e n e ry  m u s t  n o t in te r f e r e ,  n o r  d e tr a c t  f ro m  the  a c to r  
and  th e  p la y . H e e la b o ra te s  on  th is  p o in t (HI, p . 15) w hen  he  sa y s :
If s c e n e ry  m u s t be  u se d  w hen p e rfo rm in g  p la y s  
i t  i s  b e t te r  to  em p loy  a  s in g le  b ack g ro u n d  r a th e r  
th a n  a n  e la b o ra te , one, an d  to  c re a te  th is  you do 
b e t te r  to  em ploy  a  few  l in e s  th a n  m an y  b ro k e n  o n e s .
T h u s th e  s im p le s t  b ack g ro u n d  is  th e  unc louded  sky 
an d  a  p la in  w a ll  i s  A lm ost a s  s im p le .
F o r  a  p e r f e c t  d ra m a , shou ld  i t  be p o s s ib le  som e 
day  to  w r i te  one, th e  sky  m u s t  be  u se d  a s  th e  only 
w o rth y  b ack g ro u n d . T h e  m a n a g e r  o r  p ro d u c e r  r e v e a ls  
h is  e s t im a te  of th e  v a lu e  of S h a k e sp e a re  by  th e  e la b o ra ­
tio n  o r s im p lic ity  of h is  b ack g ro u n d .
T he  above d e s ig n  [a  w ood e n g rav in g  of a  s tag e  
se ttin g  f ro m  th e  16th  cen tu ry ] i s  a n  ex am p le  of a  
s im p le  b ack g ro u n d . T h e  l in e s  a r e  bu t l i t t le  b ro k e n .
In  no w ay do th ey  f r u s t r a t e  the  d ra m a tic  in ten tio n .
S c e n e ry  h a s  to  sp eak  a s  w e ll a s  th e  a c to r  s, bu t 
i t . i s  b e t te r  w hen  i t  sa y s  only  th a t  w h ich  i s  n e c e s s a ry .
H e re  we se e  th a t we n e e d  to  h av e  i t  ex p la in ed  
th a t  i t  is  a n  in te r io r ,  a  p r is o n . I t  i s  a  g e n tle m a n 's  
p r is o n , s a y s  th e  f lo o r , b u t e x ce p t fo r  s lig h tly  
e m p h a tic  f lo o r , w indow  an d  stone  b en ch  th e  scen e  
sa y s  no th ing ; i t  le a v e s  th e  s ta g e  to  the  D ra m a tis t  
and  the  A c to rs .
L e a rn  th e  e s s e n t ia ls  of s ta g e  s c e n e ry , and  
you w ill  in  t im e  le a r n  th e  e s s e n t ia ls  of D ra m a .
E v id en ce  i s  abundan t in  T he M a sk  to  d isp e l  any  c o n ten tio n  th a t  
C ra ig  c o n s id e re d  the  sc e n e  m o re  im p o r ta n t  th a n  th e  a c to r s  and  th e  
p lay . .A sb n e a r  a s  the  a u th o r  c an  a s c e r ta in ,  C ra ig  d id  n o t ra n k  any  of
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th e  e le m e n ts  of a  s ta g e  p ro d u c tio n  -  s c e n e ry , lig h tin g , s c r ip t ,  
c o s tu m e , a c tin g , o r  m o v em en t, in  th e  o rd e r  of th e i r  im p o r ta n c e .
H e d id  no t, a s  h a s  b e e n  p o in ted  out, c o n s id e r  s c e n e ry  to  be  of f i r s t  
im p o r ta n c e  in  th e a tr e .  H e c o n s ta n tly  re m in d s  h is  r e a d e r s  th a t  a l l  of 
th e  e le m e n ts  of a  s ta g e  p ro d u c tio n  m u s t  b e  b len d ed  and  un ified  in  su ch  
a  w ay  th a t no one e le m e n t w ill  a t t r a c t  a tte n tio n  to  i ts e l f .  C ra ig  m a in ­
ta in e d  th a t s e v e r a l  in d ep en d en t a r t s  do n o t c o n s titu te  th e  a r t  of th e  
th e a tr e  (V , 3, p . 2.17), He sa y s :
T he  th e a tr e  of to d ay  i s  s p li t  .up in to  d e p a r tm e n ts ;  
i t  h a s  im p r is o n e d  a l l  th e  a r t s  e a c h  in  i t s  own c e ll.
T he lig h tin g  is  one b u s in e s s ,  th e  s c e n e ry  a n o th e r , th e  
d r e s s e s  a n o th e r , th e  s ta g e -m a n a g e m e n t a n o th e r ; an d  how 
o ften  th e  non p o ssu m u s  of th e  m a n  o f . sp e c ia liz e d  e x p e r ­
ie n c e , and  no id e a s  b u t w ha t he  h a s  l e a r n t  f ro m  o th e rs , 
b lo ck s  th e  w ay  to  b o ld  e x p e r im e n t!  T o  v ita l iz e  th e  
A r t  of th e  T h e a tre ,  .we n e e d  to  r e a l iz e  th e  p ro u d , s u f ­
f ic ie n t  se n te n c e  o f .A lfred  S tev en s , " I  know  of bu t one 
a r t " .
A n o th e r a lle g a tio n  o ften  m ad e  of C r a ig 's  sc en e  d e s ig n s  w as th a t 
th e y  w e re  l im ite d  to  th e  s tag in g  of a e s th e tic  d ra m a , i .  e . p lay s  of 
fa n ta sy  and  p o e tic  p la y s .  T he  c r i t ic s  a s s e r te d  th a t .C r a ig 's  d e s ig n s  
w e re  in co m p a tib le  w ith  th e  p sy c h o lo g ic a l and  th e s is  p la y s  of m o d e rn  
d ra m a . C ra ig , in  th e  E d i to r ia l  N o tes (II, 1 -3 , page  48) c o m m en ts  on 
a n  a r t i c le  in  th e  S a tu rd a y  R ev iew  of L i te r a tu r e  w h ich  a v e r s  th e  u n fitn e ss  
of h is  d e s ig n s  fo r  th e  p sy c h o lo g ic a l d ra m a . C ra ig  sa y s :
M r . A nthony  S c a r le t t ,  w r itin g  la te ly  to  th e  
" S a tu rd a y  R e v ie w "  c a lls  upon th e  c o m m itte e  of th e
p ro p o se d  N a tio n a l T h e a tre  to  m ak e  s u re  of s e c u r in g  
M r. G o rd o n  C ra ig  a s  th e ir  s ta g e  d i r e c to r .  .M r, M ax 
B eerb o h rn , . w r it ih g  th e  wejek a f te r  on th e  sa m e  su b ­
je c t ,  c a lls  upon M r. H e rb e r t  T re n c h  to  s e c u re  M r . 
C ra ig  fo r  som e e x p e r im e n ts .
He th e n  g o e s  o n to  sc o u t a n o th e r  id ea , th a t  is  
to  say> th a t M r . .C ra ig  can  do any th ing  e ls e  ex cep t 
a r r a n g e  s c e n e ry , lig h tin g  and  c o s tu m e s  fo r  a  p o e tic  
o r fa n ta s t ic  p lay .
He s a y s , " I t  is  obvious th a t  M r . C ra ig , a r r a n g ­
ing th e  s c e n e ry  and  lig h tin g  and  c o s tu m e s  of a  
r e a l i s t i c  tra g e d y  o r  com edy, .would e i th e r  have  to  
fo r s w e a r  h is  m e th o d s , and  th u s  w a s te  h is  t im e , .or 
w ould w re c k  th e  p lay , an d  th u s  w a ste  h is  tim e  and  
our s . "
T h is  is  a  v e ry  p u zz lin g  se n te n c e . .O ne does no t 
know w h e th e r  to  be  a m u se d , o r  w h e th e r to  be  s u s p i­
c ious of M r. B e e rb o h m  in  h is  a ttitu d e  to w a rd s  M r. 
C ra ig , fo r , a s  M r . C ra ig  h a s  n e v e r  y e t p ro d u c e d  a  
r e a l i s t i c  tra g e d y  o r  com edy  i t  is  by  no m e a n s  'o b ­
v io u s ' th a t he  w ould w re c k  e ith e r  by h is  a r ra n g e m e n t 
of the  s c e n e ry , lig h tin g  and  c o s tu m e .
A s w e have  sa id  above, up to  the  p r e s e n t  tim e  
M r. C ra ig  h a s  n o t p ro d u c e d  a  m o d e rn  r e a l i s t i c  tra g e d y  
o r com edy , a lthough  M r . A r th u r  Sym ons i s  one of th o se  
who hav e  w ish ed  to  s e e  M r . . C ra ig ! s p ro d u c tio n  of 
Ib s e n 's  " G h o s ts .  "  In  h is  "S tu d ie s  in .S e v e n .A rts "  
he w r i te s  a s  fo llow s:
" T h e n  I  w ould lik e  to  se e  M r .  C ra ig  go fu r th e r  
s t i ll ;  I  w ould  lik e  to  se e  h im  d e a l w ith  a  p u re ly  
m o d e rn  p lay , a  p la y  w h ich  ta k e s  p la c e  in d o o rs , in  th e  
house  of m id d le c la s s  p e o p le . He shou ld  m oun t th e  
ty p ic a l m o d e rn  p lay , Ib se n !s  'G h o s ts . ' Think*of th a t 
ro o m  'in  M rs . A lv in g 's  c o u n try -h o u se , b e s id e  one of 
the  la rg e  f jo rd s  i n  W e s te rn  N o rw ay . 1 Do you re m e m b e r  
th e 's ta g e  d ire c tio n s ?  In  the  f i r s t  a c t  th e  g lim p se , 
though  th e  g la s s  w indow s of th e  c o n se rv a to ry , of 'a  
g loom y f jo rd  la n d sc a p e , v e ile d  by  s te a d y  r a in ; ' in  
the  th i r d  the  lam p  b u rn in g  o n  th e  ta b le , the  d a rk n e s s  
o u ts id e , the  'f a in t  glow  f ro m  th e  c o n f la g ra t io n . '
A nd a lw ay s 'th e  ro o m  a s  b e fo re ., ' W hat m ig h t no t M r . 
C ra ig  do w ith  th a t  ro o m  I W hat p re c is e ly , I  do no t 
know; b u t I  am  s u re  th a t  h is  m ethod  i s  capable of a n
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e x te n s io n  w hich  w ill  ta k e  in  th a t  ro o m , and , if  
i t  c a n  ta k e  in  th a t  ro o m , i t  c an  tak e  in  a l l  of 
m o d e rn  l ife  w h ich  i s  of im p o rta n c e  to  th e  p la y w rig h t . 11
S heldon  C heney a rg u e s  th a t, a lth o u g h  maqVybf C r a ig 's  d e s ig n s  
a r e  no t a p p lic a b le  in  to to  to  th e  m o d e rn  th e s is  p lay , th ey  do o ffe r 
th e  sc e n e  d e s ig n e r  p r in c ip le s  w h ich  w ould  be  of c o n s id e ra b le  v a lu e  
to  h im  in  d e s ig n in g  sc e n e s  fo r  th e  th e s is  p la y . H e sa y s :
In v a r ia b ly  w hen  a  s tu d e n t of G o rd o n  C r a ig 's  w o rk  
h a s  b eco m e  h a lf  conv inced  of th e  so u n d n ess  and  t r u th  
of h is  th e o r ie s  of s ta g e  se ttin g , and  of th e ir  f i t ­
n e s s  fo r  p sy ch o lo g ic  a s  w e ll a s  a e s th e tic  d ra m a , the  
c o m m e n t.c o m e s : ." A ll  th is  i s  w e ll enough fo r  th e  .se t­
tin g  of im a g in a tiv e  p la y s , bu t w hat ab o u t th o se  thait, . 
c a l l  f o r  s c e n e s  in  m o d e rn  in te r io r s ?  "  I t  i s  th e  m o s t  
s e a rc h in g  of a l l  q u e s tio n s  th a t  m u s t b e  facd d  by  th o se  
w ho b e lie v e  in  C rb ig 's  f ig h t a g a in s t  n a tu ra lis m  an d  a t 
th e  sa m e  tim e  b e lie v e  in  th e  p sy ch o lo g ic  d ra m a . I t 
is  w o r th w h ile  to  fac e  i t  s q u a re ly . How a r e  C ra ig 's  
th e o r ie s  to  be  re c o n c ile d  to  th e  p la y s  of Ib se n , of 
P in e ro , of G a lsw o rth y ?  C ra ig  d p e sn  no t c a re  to  r e c o n ­
c ile  th e m . H e i s  c o n c e rn e d  only  w ith  th e  im a g in a tiv e  
d ra m a , w ith  h is  b a c k  tu rn e d  s q u a re ly  upon  th e  " r e a l i s ­
t i c "  d ra m a , and  e s p e c ia l ly  upon th o se  m o d e rn  j L  p la y s  
w h ich  c a ll  fo r  ." u p -to .-d a te "  s e t t in g s . B u t.th e  p r in c ip le s  
he  h a s  evo lved  app ly  to  th a t  s o r t  of p la y  none th e  l e s s ,  
and  th e re  is  in  h is  w o rk  a  s a lu ta ry  le s s o n  fo r  th e  
s e t t in g  of m o d e rn  s c e n e s .
T h e re  c an  be no o b jec tio n  to  a  se ttin g  being  
n a tu ra l ,  if  i t s  n a tu ra ln e s s  is  no t one of h a p h a z a rd  
o r  s t r a in e d  d e ta i l  and  ou t of k ey  w ith  th e  s p i r i t  of 
th e  p lay . B u t th e  n a tu ra l  se ttin g  shou ld  be e x p re s s iv e  
of ta s te fu l  e v e ry d a y  life , w ith  th e  a c c id e n ta ls  le f t  
o u t- -n o t  of a  s ta g e  d i r e c to r 's  t a s te le s s n e s s .  In  th e  
m o d e rn  ro o m  on th e  s ta g e  s im p lic ity  shou ld  be th e  f i r s t  
c o n c e rn  of th e  d e s ig n e r .  .T h e  w a ll sp a c e s  shou ld  be 
k ep t a s  u n b ro k en  a s  p o s s ib le , fo r  ju s t  a s  in  th e  
a e s th e tic  d ra m a , .the a tte n tio n  shou ld  be c o n c e n tra te d  
on th e  a c to r  b ; th e y  sh o u ld  s ta n d  ou t c le a r ly  a g a in s t
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a  b a ck g ro u n d  d iv id ed  in to  a  v e ry  few  la r g e  m a s s e s .
T h e  ro o m  sh o u ld  b e  c le a re d , .m o re o v e r ,  of tw o - th ird s  
of th e  u su a l c lu t te r  of fu rn i tu re  an d  n a tu r a l i s t ic  
p r o p e r t ie s ;  th e  a v e ra g e  s ta g e  p a r l o r  su g g e s ts  s im p le  
d o m e s tic i ty  l e s s  th a n  th e  c ro w d ed  a s p e c t  of a  
se c o n d -h a n d  fu rn i tu r e  s to r e  o r  o ld  c u r io s i ty  shop .
W ith  a  few  c h a i r s ,  a  ta b le , an d  a  p ic tu r e ,  a  
d e s ig n e r  w ith  p e r f e c t  t a s te  can  c r e a te  b y  su g g e s tio n  
a n  a tm o s p h e re  th a t  th e  t a s te le s s  a v e ra g e  s ta g e  
" a r t i s t "  c an n o t a c h ie v e  w ith  e i th e r  th r e e  t im e s  o r  
a  h u n d re d  t im e s  th e  sa m e  n u m b er o f o b je c ts . B y  th e  
sh ap e  of th e  ro o m s , th e  h e ig h t of th e  c e ilin g , the  
c o m b in a tio n  of l in e s ,  th e  p la c in g  of th e  o pen ings , 
and  b y  th e  d is p o s it io n  of the. fu rn is h in g s , an d  b y  ■ 
th e  lig h tin g , .a  m o d e rn  ro o m  c a n  b e  m a d e  to  su g g e s t 
th e  s p i r i tu a l  m ood  of any  scen e : c h e e r in e s s ,  s e v e r i ty ,  
m a je s ty , in tim a c y , .d e p re s s io n . B u t i t  c a n  be  done 
only  b y  s im p lic ity , econom y  of m e a n s , r e t ic e n c e  of 
to u ch , su g g e s tio n , c o n c e n tra tio n , .T h e se  a v e ra g e  o v e r ­
c ro w d ed  in te r io r s ,  .th e se  d e p re s s in g ly  a c c u ra te  r e v e l a ­
tio n s  of th e  s ta g e  d i r e c to r 's  la c k  of ta s te ,  m ak e  one 
p r a y  in d eed  fo r  C r a ig |s  id e a l  a r t i s t  of th e  th e a t r e .
Restraint, simplicity and appropriateness cannot find 
their place.in Btage decoration until there is a gener­
ation of directors who know the value of these things 
in real life.
.C ra ig !s  te a c h in g  i s  q u ite  a s  a p p lic a b le  to  the  
lig h tin g  of th e  r e g u la r  p ro d u c tio n  a s  to th e  s c e n e ry .
U nlike th e  " W iz a rd  of th e  S w itc h b o a rd " , [D av id  B e la sc o ]  he 
s e e k s  on ly  th a t  th e  l ig h t s h a ll  be  a p p ro p r ia te  to  th e  m ood , 
o r  b e au tifu l, n o t th a t  i t  sh a ll  be  n a tu r a l  o r  im ita t iv e . One 
of th e  f i r s t . th in g s  he d e c id ed  in  h is  eaqperim ents w as th a t  
fo o tlig h ts , c a s tin g  ug ly  shadow s, m u s t  be  a b o lish e d . .It is  
d if f ic u lt  to  s e e  w h y ,th ey  hav e  p e r s i s t e d  so  long , s in c e  
th ey  a r e  no t only  u n b eau tifu l bu t u n n a tu r a l .2®
A  th i r d  a lle g a tio n  o ften  d ir e c te d  a t  C r a ig 's  d e s ig n s  w as th a t  th ey  
w e re  e x c e s s iv e ly  e la b o ra te .  T o  r e g a r d  C ra ig  a s  a  d e s ig n e r  w ho w en t
28 .T he  N ew  M ovem en t in  T he  T h e a tr e ,  p p . 29 1 -2 9 3 .
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in  fo r  e la b o ra te  s c e n e ry  is  a b s u rd . S im p lic ity  in  d esig n -w as n e a r ly  
a n  o b s e s s io n  w ith  C ra ig . T h e re  a r e  e n d le s s  r e f e r e n c e s  in  T he  
M a sk  to  h i s  p le a  fo r  u n o b tru s iv e  s c e n e ry  f r e e d  f ro m  w e a r iso m e  
d e ta il  and  o v e r-d e c o ra t io n . H is  a im  w as to  g e t aw ay  f ro m  th e  
e x tra v a g a n t s ta g in g  pf h is  t im e . V e ry  e a r ly  in  C ra ig 's  c a r e e r  he 
ad v an ced  h is  b e lie f  th a t  e ffe c tiv e  s ta g e  s c e n e ry  i s  c h a ra c te r iz e d  f i r s t  
an d  fo rep n o s t b y  s im p lic ity . C ra ig  a d v is e d  th e  sc en e  d e s ig n e r  to  
e lim in a te  su p e rflu o u s  d e ta il  .and .e la b o ra tio n  in  h is  d e s ig n s  and  
re c o m m e n d e d  th e  I ta l ia n  w oodcu ts of th e  f if te e n th  c e n tu ry  a s  m o d e ls  
f ro m  w h ic h  th e  d e s ig n e r  could  l e a r n  th e  tech n iq u e  of re a liz in g  
s im p lic ity  in  d e s ig n . (IV, 1, pp . .47 -48 ). He sa y s :
I  th in k  i t  w as M r. A llen . C a r r i e  who w as th e  
f i r s t  to  b r in g  b e fo re  r e a d e r s  of T h e  M a sk  the  
I ta l ia n  w oodcut a n d  to  p o in t out i ts  v a lu e  to  th e  
m o d e rn  sc e n e  d e s ig n e r .
I  o ffe r e ig h t wood e n g ra v in g s  of the  f if te e n th  
c e n tu ry .fo r  yo u r considera tion .
M y r e a s o n  fo r  s e le c tin g  th e s e  p a r t i c u la r  c u ts  
is  n o t th a t  th e y  do n o t c o n ta in  a  lin e  too  m u c h  o r  
a  lin e  too  l i t t l e ,  fo r  th a t  w ouldli b e  to  ju d g e  th e m  
a s  th e  th in g s  th ey  o b v io u sly  a r e ,  . . . . . th a t  is  to  
say , a s  w ood cu ts  fo r  i l lu s t r a t in g  so m e  s to r ie s .
B u t i t  m ay  be  e a s i ly  a d m itte d  th a t  good th in g s  s e rv e  
m o re  th a n  one p u rp o se , an d  th e  s e ttin g s  o r  b ack g ro u n d s  
of th e s e  w ood cu ts  a r e  good enough to  a c t  fo r  m e  a s  
id e a l  e x am p le s  of s ta g e  s c e n e ry , s c e n e ry  w ithou t a  
th in g  to o  m u ch  o r to o  little ) in  i t .
I  su g g e s t th a t n o w h ere  e ls e  a r e  su ch  good l e s ­
so n s  to  be found; and  the  f a c t  th a t th e y  do no t co n ­
ta in  f e a tu r e s  to  be  found in  m o d e rn  s ta g e  sc e n e ry  
in  no  w ise  w eak en s m y  su g g e s tio n .
T h e  f i r s t  th ing  w hich  s t r ik e s  one a s  a b s e n t i s  
d e t a i l . . , . .
*
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C ra ig  condem ns th e  m o d e rn  s ta g e  m a n a g e r  fo r  w an ting  
e la b o ra te ly  d e c o ra te d  s c e n e ry .( I , 2, p . 10). He say s:
T he m o d e rn  th e a tr e  m a n a g e r  th in k s  the  s tag e  
shou ld  have  i ts  p la y s  g o rg e o u s ly  d e c o ra te d . He 
w ill sa y  th a t  no painB shou ld  be  s p a re d  to  b r in g  
e v e ry  a s s i s ta n c e  to w a rd s  ch ea tin g  th e  a u d ie n ce  
in to  a  s e n se  of r e a l i ty ;  he w ill  n e v e r  c e a se  t e l l ­
ing  us how  im p o r ta n t  a l l  th e s e  d e c o ra tio n s  a r e ;  he 
u rg e s  a l l  th is  fo r  s e v e r a l  r e a s o n s  an d  the  fo llo w in g  
r e a s o n  i s  no t th e  l e a s t . . .H e  sc e n ts  a  g ra v e  d an g er 
in  s im p le  and  good w o rk .
T h e  c r i t i c s  who m a in ta in e d  th a t C ra ig  w ish ed  to  re m o v e  the  a c to r  
an d  th e  a u th o r f ro m  th e  th e a tr e  and  to  r e s e r v e  th e  s ta g e  e x c lu s iv e ly  
fo r  s c e n e ry  have  only to  study  C ra ig 's  m eth o d  of sc en e  d e s ig n  to  d is ­
c o v e r  how w rong  th e y  a r e .  E v e n  a  c a s u a l  s tudy  of T h e  M ask  w ill  r e v e a l  
th a t C ra ig ?s th e o ry  of th e  T h e a tre  d id  no t p re c lu d e  any  one e le m e n t of 
th e  th e a tr e ;  n o r  d id  i t  e m p h a s iz e  any  one e le m e n t o v e r any  o th e r  (VII, 3, 
p . .33). H e say s:
T he  a r t  of th e  th e a tr e  i s  to  be  n e ith e r  a c tin g  
n o r  th e  p lay , i t  is  n o t sc en e  n o r d an ce , b u t .c o n s is ts  
of a l l  th e  e le m e n ts  of w hich  th e s e  th in g s  a r e  com posed : 
a c tio n , .w hich  i s  the  v e ry  s p i r i t  of a c tin g ; w o rd s , w hich  
a r e  th e  body of th e  p lay ; lin e  and  c o lo r , w hich  a r e  th e  
v e ry  h e a r t  of th e  scen e ; rh y th m , w hich  is  th e  v e ry  e s ­
se n c e  of th e  d an ce . T he a r t  of th e  th e a tr e  is  a d d re s s e d  
to  th e  e y e s , an d  th e  f i r s t  d r a m a tis t  spoke th ro u g h  p o e tic  
a c tio n , w h ich  i s  d a n ce , o r p ro s e  a c tio n , w h ich  i s  g e s ­
tu r e .  In  th e  m o d e rn  th e a tr e  a  p la y  is  no lo n g e r a  b a l ­
a n ce  of a c tio n s , .w o rd s , dance  and  sc en e , b u t i t  is  
e i th e r  a l l  w o rd s  o r  a l l  s c e n e .
H ow ever, C ra ig  m ad e  i t  u n m is ta k ab ly  c le a r  th a t  he c o n s id e re d  
th e  la r g e  and  sw eep ing  im p re s s io n s  c re a te d  by  th e  sc e n e , sc e n e ry ,
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c o s tu m e s , lig h tin g  an d  th e  m o v em en t of th e  a c to r s  a s  b e in g  of v e ry  
s p e c ia l  v a lu e  to  th e  s ta g e  d i r e c to r  in  th e  in te rp r e ta t io n  of th e  p lay .
H e a g a in  r e a f f i r m s  h is  s ta n d  in  r e g a r d  to  th e  r e la t io n  of th e  p la y  and  
th e  scen e  (I, 3 -4 , p . 61). He a d v is e s :
L e t  m e  te l l  you th e n  a t  th e  c o m m en c em e n t -that 
i t  i s  th e  la rg e  and  sw eep ing  im p re s s io n  p ro d u c e d  by 
m e a n s  of sc e n e  and  th e  m o v em en t of th e  f ig u re s ,  .w hich 
is  undoub ted ly  th e  m o s t  v a lu a b le  m e a n s  a t  yo u r 
d isp o sa l . .1 s a y  th is  only  a f te r  v e ry  m an y  doub ts and  
a f te r  m u ch  e x p e r ie n c e ; and  you m u s t a lw ay s b e a r  in  
m in d  th a t  i t  i s  f ro m  m y e x p e r ie n c e  th a t  1 sp eak , and  
th a t  the  b e s t  I  c an  do is  b u t to  o ffe r  you th a t  e x p e r ie n c e .
A lthough  you know  th a t I  have  p a r te d  com pany  w ith  th e  
p o p u la r  b e lie f  th a t  th e  w r i t te n  p la y  i s  of any  deep  v a lu e  
to  th e  a r t  of th e  th e a tr e ,  w e a r e  no t going so  f a r  a s  th a t 
h e re .  .We a r e  to  a c c e p t i t  th a t th e  p la y  s t i l l  r e ta in s  som e 
v a lu e  to  u s  and  w e a r e  no t going to  w a s te  th a t; o u r a im  
is  to  in c r e a s e  i t .  T h e re fo re  i t  i s ,  a s  I  say , ,the p r o ­
d u c tio n  of g e n e ra l  an d  b ro a d .e f fe c ts  a p p ea lin g  to  th e  eye 
w hich  w ill a d d  a  v a lu e  to  th a t  w hich  h a s  a lr e a d y  b e e n  m ade  
v a lu ab le  by  th e  g r e a t  p o e t.
In  th is  p a s s a g e  C ra ig  m a k e s  h is  p o s it io n  c le a r  co n ce rn in g  th e  
fu n c tio n a l r e la tio n s h ip  of th e  p la y  and  th e  s c e n e . .It is  no t a  q u e s tio n  
of w h e th e r th e  p lay  o r  th e  sc en e  is  of f i r s t  im p o r ta n c e  in  the  th e a tr e  
b u t r a th e r  w h a t a r e  th e  e le m e n ts  of p ro d u c tio n  a v a ila b le  to  the  d e s ig n e r  
th a t  w ill  g ive h im  th e  b e s t  o p p o rtu n ity .to  in c r e a s e  th e  v a lu e s  of th e  p la y . 
T h ey  a r e ,  a c c o rd in g  to  C ra ig , th e  b ro a d , sw eep ing  im p re s s io n s  c re a te d  
by  th e  sc en e  and  th e  m o v e m e n ts  of th e  a c to r s .  B e a r  in  m in d , C ra ig  d o es  
n o t say  th a t  th e  p lay , i ts e l f ,  h a s  no va lue  in  th e  th e a tr e .  He d o e s  say  
th a t  th e  p lay  h a s  no v a lu e  to  th e  a r t  of th e  th e a tr e .  .IJdre  i s  a  d is t in c tio n
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and  to  u n d e rs ta n d  i t  we m u s t f i r s t .u n d e r s ta n d  C r a ig 's  p o s it io n . T h e  
a r t  of th e  th e a tr e  i s  a  f in e  a r t  an d  a s  su ch  h as  au tonom y . I t  h as  a n  
e x is te n c e , independen t of the  s c r ip t .  T he  a r t  of th e  th e a tr e  i s  com posed  
of s c e n e ry , lig h tin g , c o s tu m e s  and  m o v em en t. T h e s e  a r e  th e  e le m e n ts  
w hich  c o n s titu te  th e  sc en e  and th ey  h av e , w hen  b len d e d  in to  a n  a r t i s t i c  
un ity , th e  pow er to  in c r e a s e  th e  v a lu e  of th e  p lay . C ra ig  con tended  th a t 
the  s c r ip t  w ith  i ts  w o rd s  and  p lo t c an  be  re m o v e d  f ro m  th e  th e a tr e  and 
th e r e  w ill  s t i l l  r e m a in  a n  a r t  o f the  th e a t r e .
V.
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C r a ig 's  M ethod  and  A p p ro a c h  to  Scene D esig n
C r a ig 's  d e fin itio n  of the  scen e  e m b ra c e d  no t on ly  th a t.w h ich  
i s  com m only  c a lle d  s c e n e ry  b u t a ls o  lig h tin g , co stu m in g  an d .th e  
m o v em en t o f th e  a c to r s .  C ra ig ’s sc e n ic  a r t i s t  w as fa r  m o re  th a n  
a  m e re  d e s ig n e r  of s c e n e ry . He w as th e  su p re m e  a r t i s t  in  the  
th e a tr e  and h is  w o rk  in c lu d ed  a l l  the  v is u a l  e le m e n ts  of th e  p ro d u c tio n  
a s  w e ll a s  th e  m u s ic  and  a l l  o th e r  sound b ack g ro u n d . . C ra ig  w ould 
a b h o r th e  p ra c t ic e  now fo llow ed  in  ou r p ro fe s s io n a l  th e a tr e  and in  
a  few  of o u r s o -c a l le d  E d u c a tio n a l T h e a tre s  o f d e p a r tm e n ta liz in g  
th e  e le m e n ts  of the sc en e  and  a llow ing  th e  head  of e ac h  d e p a r tm e n t 
to  do h is  w o rk  w ith  l i t t le  r e g a r d  to  the o th e rs  o r  to  the  un ity  of the 
w ho le . H o w ev er, f if ty  y e a r s  ago , th e r e  w as ev en  le s s  p ro d u c tio n  
u n ity  in  th e  P ro f e s s io n a l  T h e a tre  and the  E d u c a tio n a l T h e a tre  d id  
n o t e x is t .  N ot on ly .w as th e re  v e ry  l i t t le  u n ity  in  the  p ro fe s s io n a l  
th e a tr e  a t  th e  tu r n  of the  tw e n tie th  c e n tu ry  bu t th e re  a c tu a lly  w as 
c o m p e titio n  b e tw ee n  th e  v a r io u s  p ro d u c tio n  d e p a r tm e n ts . . The 
sc en e  p a in te r  c a r e d  on ly  to  m ake h is  .scen e  a t t r a c t iv e  in  i ts e lf ;  
th e  a c to r 's  c h ie f  c o n c e rn  w as th a t  th e  p la y  be a  good v e h ic le  fo r  
th e  ex h ib itio n  of h is  h is t r io n ic  p o w e rs ; the  e le c t r ic ia n  c a re d  l e s s  
fo r  th e  b e au ty  and a p p ro p r ia te n e s s  of the  ligh ting  th a t th a t  i t  shou ld  
b e  e ffec tiv e  and  a ll ie d  c lo s e ly  to  n a tu ra l  phenom ena; th e  c o s tu m e r  
c a re d  l e s s  .for th e  su ita b il ity  of th e  c o s tu m e s  in  enhancing  the  m ood
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and a tm o sp h e re  o f th e  p la y  th an  th a t  of d re s s in g  th e  a c to r s  to  su g g e s t 
a  fa sh io n  p a ra d e , and  f in a lly  th e r e  w as th e  m a n a g e r  w hose c h ie f  
c o n c e rn  w as box o ffice  r e c e ip ts  and  n o t th e  a r t i s t i c  un ity  of th e  p r o ­
d u c tio n . .So, a c c o rd in g  to  C ra ig , th e  p ro d u c tio n  la c k e d  the  e s s e n t ia l  
u n ity  an d  se n se  of d e s ig n  th a t a r e  a t  the  r o o t  of a l l  a r t .
.W ith in  C r a ig 's  concep t of th e  th e a tr e ,  ev en  d e e p e r  th a n  
th e  id e a l  p u rp o se  h e  a s s ig n s  to  th e  s tag e  s c e n e , l i e s  a  g r e a t  id e a l is m . 
T he th e a tr e  is  a  u n ity  and  i t  n e ed s  an  a r t i s t - d i r e c t o r  who c a n  m ou ld  
and b len d  i ts  e v e ry  c r a f t  to  a ch iev e  th a t u n ity . .C r a ig 's  co n cep t 
w as b a s e d  on th e  a ssu m p tio n  th a t  a r t  and  c o lla b o ra tio n  a re  tw o a b ­
s o lu te ly  in co m p atib le  id e a s . The te r m s  "g ro u p  a r t "  a n d ." c o -o p e ra ­
tiv e  a r t "  a r e ,  to  C ra ig , in c o m p re h e n s ib le . C ra ig  p h ra s e d  h is  id e a l 
u n ity  of th e  th e a tre  in  h is  l i t t le  book , The A r t  of th e  T h e a tr e , . 1905.
He sa id : " It is  im p o s s ib le  fo r  a  w o rk  of a r t  e v e r  to  be p ro d u ce d  
w h e re  m o re  th an  one b ra in  is  p e rm itte d  to  d ire c t;  and  if  w o rk s  of 
a r t  a re  no t s e e n  in  th e  th e a tr e ,  th is  one r e a s o n  i s  a  su ff ic ie n t one, 
though  th e re  a re  p le n ty  m o re " .  T he  r e a d e r  can  d e te c t  e x c e s s iv e n e s s  
in  th is  s ta te m e n t b u t i t  i s  an  e x c e s s iv e n e s s  b o rn  o f the  id e a l. C ra ig  
w ro te  of the d isu n ity  in  the  th e a tre  f re q u e n tly  in  The M ask . In  an 
o ft-q u o te d  p a s s a g e , he h a s  in d ic a te d  the n e e d  fo r  a n  a r t i s t - d i r e c to r  
in  the  th e a tre  (HI, 2, p . 36). He w r i te s :
I  have m an y  t im e s  w r i t te n  th a t th e r e  is  on ly  one w ay to  . 
o b ta in  un ity  in  the  a r t  of the th e a tr e .  I  su p p o se  i t  is  u n n e c e s s a ry
167
to  e x p la in  why u n ity  shou ld  be th e r e  a s  in  o th e r  g r e a t  a r t s ;
I  suppose  i t  o ffends no one to  a d m it th a t  u n le s s  u n ity  r e ig n s  
'c h a o s  i s  com e a g a in ..1 . . .. A nd now I .w ish  to  m ake  c le a r  by  
w hat p ro c e s s  u n ity  i s  lo s t .
L e t  m e m ake a  l i s t  (an  in co m p le te  one , bu t i t  w ill  s e rv e )  
of the  d if fe re n t w o rk e rs  in  the  th e a te r .  . W hen I  have  m ade 
th is  l i s t  I  w ill te l l  you  how m an y  a r e  he  a d -c o o k s  and  how  th e y  
a s s i s t  in  th e  sp o ilin g  of th e  b ro th .
F i r s t  and  fo re m o s t ,  th e re  i s  the  p ro p r ie to r  of th e  th e a te r .  
S econd ly , th e r e  is  th e  b u s in e s s  m a n a g e r  who r e n t s  the  th e a te r .  
T h ird ly , th e re  i s  the. s ta g e - d i r e c to r ,  so m e tim e s  th re e  o r  fo u r 
o f th e s e . T h e re  a r e  a lso  th re e  o r  fo u r b u s in e s s  m en . T h en  
we com e to  th e  c h ie f  a c to r  an d  th e  c h ie f  a c t r e s s .  T h en  we hav e  
the  a c to r  and  th e  a c t r e s s  who a r e  n ex t to  th e  ch ief; th a t  i s  to  
sa y , who a re  r e a d y  to  s te p  in to  th e i r  p la c e s  i f  r e q u i r e d .  T hen  
th e r e  a r e  f ro m  tw en ty  to  s ix ty  o th e r  a c to r s  and  a c t r e s s e s .
B e s id e s  th is ,  th e re  i s  a  g e n tle m a n  w ho d e s ig n s  s c e n e s .  A n ­
o th e r  who d e s ig n s  c o s tu m e s . A th i rd  who d ev o te s  h is  tim e  
to  a r ra n g in g  l ig h ts . A fo u r th  who a tte n d s  to  the  m a c h in e ry  
(g e n e ra lly  the  h a rd e s t  w o rk e r  in  th e  th e a te r ) .  A nd th e n  we have  
f ro m  tw en ty  to  a  h u n d red  u n d e r -w o rk e r s ,  s c e n e - p a in te r s ,  c o s -  
tu m e - m a k e rs ,  l im e lig h t m a n ip u la to rs , d r e s s e r s ,  s c e n e - s h i f t e r s ,  
u n d e r -m a c h in is ts ,  e x t r a  la d ie s  and  g e n tle m e n ,, c le a n e r s ,  
p ro g ra m  s e l l e r s ;  and  th e re  we have th e  bunch .
Now look  c a re fu l ly  a t .th is  l i s t .  . We se e  se v en  h e a d s  and  two 
v e ry  in f lu e n tia l m e m b e rs .  .S ev en  d i r e c to r s  in s te a d  of o n e , and  
n ine  op in ions in s te a d  of one. . . .
Do you w ish  to  know w hy th e re  a r e  se v e n  m a s te r s  in s te a d  of 
o n e ?  I t  is  b e c a u se  th e r e  i s  no one m a n  in  the  th e a te r  who i s  a  
m a s te r  of h im s e lf ,  th a t  is  to  s a y , th e re  is  no m an  c ap a b le  of 
in v en tin g  and  r e h e a r s in g  a  p lay ; cap ab le  of d esig n in g  and  s u p e r ­
in ten d in g  the  c o n s tru c tio n  of b o th  s c e n e ry  and  c o s tu m e ; o f 
w ritin g  th e  n e c e s s a r y  m u s ic ; of in v en tin g  su c h  m a c h in e ry  a s  i s  
n eed ed  and the lig h tin g  th a t i s  to  be u se d .
No m a n a g e ro f  a  th e a te r  h a s  m ade  th e s e  th in g s  h is  study ; and  
i t  i s  a  d is g ra c e  to th e  W e s te rn  th e a te r  th a t  th is  s ta te m e n t  c a n  b e  
m ad e .
In  o rd e r  to  ach iev e  a r t i s t i c  u n ity  in  a  th e a tr e  p ro d u c tio n , .C ra ig  
w an ted  an  a r t i s t - d i r e c t o r  who is  a  m a s te r  a t  one and th e  sa m e  tim e  
of p la y w ritin g , d ire c tin g , m u s ic  c o m p o s itio n , .c o s tu m e  and sc en e
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design, and lig h tin g . T h is  a r t i s t - d i r e c to r  w ould conce ive  th e  d e s ig n s  
of the  e n tire  p ro d u c tio n  an d  ex ecu te  th e  d e s ig n s  w ith  the h e lp  of a  
g ro u p  of sk ille d  a r t i s t s  a n d .c ra f ts m e n . C r a ig 's  id e a l a r t i s t - d i r e c t o r  
cou ld  be nothing l e s s  th an  a  s u p e r - a r t i s t .  We m u s t no t d is m is s  
C ra ig 's  id e a l  a r t i s t - d i r e c to r  a s  a  f ig m e n t in v en ted  by  a n  im p ra c t ic a l  
v is io n a ry . .On th e  c o n tr a ry ,  we m u s t re c o g n iz e  C ra ig 's  a r t i s t -  
d i r e c to r  a s  a  d is t in c t  p o s s ib i l i ty  i f  w e a re  to  fo llow  th ro u g h  C r a ig 's  
to ta l  concep t of the  a r t  of the th e a tr e .  We u rg e  the  r e a d e r  not to  
a p p ro a c h  C r a ig 's  co n cep t of the  th e a tr e  w ith in  the  b o u n d ary  of the  
e x is tin g  th e a tre  bu t to  s h a re  th e  m in im u m  of C ra ig 's  fa i th  and 
in s p ira t io n  fo r  a n  id e a liz e d  a r t  th e a tr e  of the fu tu re . .C ra ig  n e v e r  
o nce , in  The M a sk , fo re to ld ;.the im m e d ia te  a p p e a ra n c e  of th is  "new  
r a c e "  of a r t i s t - d i r e c t o r s  to  w hich  he so  o ften  r e f e r s .  P e rh a p s  C ra ig  
w ould not have a c c u se d  Sheldon  C heney of an u n d e r s ta te m e n t w hen 
he [C heney] sa id :
. . .  th a t  one su ch  gen iu s in  a  c e n tu ry  is  a  g en e ro u s  e s t im a te
of th e  p ro b a b le  w o rld  ou tpu t. . . .  . ^
R eco g n iz in g  the  in a b ility  of th e  c o m m e rc ia l  th e a tre  to  develop  
a  " r a c e "  of a r t i s t - d i r e c t o r s , . C ra ig  in  1903 b eg an  to  fo rm u la te  p la n s  
fo r  a  sch o o l of the  a r t  of th e  th e a tr e .  He t r i e d  bu t w ithou t s u c c e s s  to
29 The A r t  T h e a tre ,  p . 109.
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e n l i s t  f in a n c ia l a id  fo r  su c h  a  sch o o l in  .England. W hen he to o k  o v e r 
the  A re n a  G oldoni in  F lo re n c e  in  1908, he saw  th a t ,  a t  .la s t, he  had  
the  p h y s ic a l a c c o m m o d a tio n s  fo r  a .s c h o o l of the  th e a tr e .  In  a n  e lo ­
quen t p a s sa g e  (H; 3 , pp . 36-38) he d e s c r ib e s  h is  p la n s  fo r  th e  sch o o l. 
He sa y s :
- *He in te n d s  to  found a  sch o o l th e r e ,  a  sc h o o l of th e  A r t  o f 
th e  T h e a tre  su c h  a s  h a s  n e v e r  b e fo re  e x is te d . I t  w ill  be a n  
d ie a l s o c ie ty  o rg a n is e d  fo r  th e  a c c o m p lish m e n t of a n  id e a l 
w o rk . A ll o v e r  E u ro p e  a re  m en  s c a t te r e d  h e re  and th e r e ,  
w o rk ing  in  the  d if fe re n t  th e a t r e s ,  bu t w a iting ; re a d y  on th e  
m o m en t w hen th a t  l i t t le  m ira c le  of th e  c a p i ta l is t  s h a ll  have  
b e e n  w o rk ed , to  le a v e  w ha t th e y  a r e  doing and  com e and  g roup  
th e m s e lv e s  a ro u n d  the  m an  in  w hom  the hopes of the  E u ro p e a n  
th e a tr e  find  a t  once th e i r  c e n tre  and  th e i r  g u a ra n te e .
H e re , fo r  s e v e r a l  y e a r s ,  th e y  w ill s tu d y  to  p e r f e c t  th e m ­
s e lv e s  in  th e  c r a f ts  p e r ta in in g  to  th a t  w h ich , in  h is  w r i t in g s ,
M r. C ra ig  h a s  to ld  us w ha t he m ean s  b y  the  A r t  of the  T h e a tre . 
T hen , w hen the  p r e p a ra t io n  t im e  i s  o v e r , th e ir  m ean s  p e r ­
fe c te d , th e y  w ill  b e g in  th e i r  p u b lic  w o rk .
F r o m  th o se  we m ay  g a th e r  th a t  h e r e ,  u n d e r  h is  r u le ,  r e a l i s m  
and  a r t i f ic ia l i ty  w ill  f in d  no p la c e ; th a t  red u n d a n t and  p e tty  d e ta il  
w ill  b e  ex c lu d ed , o b tru s iv e  p e rs o n a l i ty  subdued; th a t  we sh a ll  
w itn e s s  sy m b o lism  r a th e r  th a n  im ita t io n , su g g e s tio n  r a th e r  th an  
s ta te m e n t, th a t  th e  in te n tio n  w ill be  to  in s i s t  m o re  upon th e  id e a l 
th a n  the  a c tu a l, and , by  p o e try  and s ig n if ic a n t a c tio n , to  convey  
im p re s s io n s  r a th e r  th a n  c h ro n ic le  f a c ts .  We know th a t  h e re  
w ill  be  d isp e lle d  th e  i l lu s io n  th a t th e  a r t i s t  of th e  th e a tr e  m u s t  be 
the  a c to r  o r  th ep o e t o r the  p a in te r , . f o r  in s te a d  of th e s e  be ing  
c a lle d  in  to  give th e i r  a s s is ta n c e ;  the  w o rk  done w ill  be e n t i r e ly  
in d ep en d en t, c re a te d  fo r  the T h e a tre  by. A r t i s t s  of th e  T h e a tr e ,  
and  th u s  p o s s e s s in g  a  h a rm o n y  im p o s s ib le  w h e re  th a t  w h ich  is  s e t  
b e fo re  u s i s  a  p a tc h w o rk  of th e  p ro d u c tio n s  of m an y  m in d s . . .
M r . . C ra ig Ts id e a  o f an  a r t i s t  of th e  T h e a tre  i s ,  a s  he h a s  to ld  
u s  re p e a te d ly , a  m an  w ho co n ta in s  in  h im s e lf  a l l  th o se  g if ts  
p o s s e s s e d  by  s ta g e  m a n a g e r , a c to r ,  sc en e  p a in te r ,  c o s tu m ie r ,  
and  e le c t r ic ia n ,  and  w ho adds to  a l l  th e se  the  g if ts  of a  p o e t; a  
m an  w ho c an  u se  and c o n tro l , fo r  th e  e x p re s s io n  of h is  own id e a , 
so u n d s , c o lo u rs , g e s tu r e s ,  l ig h ts , f ig u re s  ju s t  a s  th e  m u s ic ia n
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m a k e s  u se  o f a lte rn a tin g  n o te s  and s i le n c e s , the  p o e t  of 
w o rd s , the  p a in te r  of lin e  and  c o lo u r , l ig h t and  sh a d e .
. I t  i s  w ith  th e  in te n tio n  of tr a in in g .s u c h  a r t i s t s  a s  th e s e  
th a t M r . C ra ig  h as  ta k e n  th e  A re n a  an d  in ten d s to  found h is  
sch o o l.
.W hat w ill  be  th e  r e s u l t  upon  the  p u b lic  w hen th e  t im e  co m es 
fo r  th e i r  f i r s t  r e p re s e n ta t io n s  i t  i s  not h a rd  to  s u rm is e .  .A 
p a r t ' of th e ir  w o rk  w ill c e r ta in ly  a m a z e  and a  p a r t  i t  w ill 
p ro b a b ly  a m u se ; bu t th e re  w ill be a  c e r ta in  n u m b e r s c a t te r e d  
h e re  and  th e r e  o v e r E u ro p e  who w ill  u n d e rs ta n d , and  w ho, 
ow ing to  th e s e  a r t i s t s ,  m ay  find  F lo r e n c e  becom e in  a  new  
s e n s e , the  hom e of B eau ty . T he  c e n tre  f ro m  w h ich  a  new  
re v e la t io n  of i t  s h a ll  be  g iv en  to  th e  w o rld .
A nd is  n o t the  A re n a , of a l l  o th e r s ,  by  i ts  h i s to r y  a s  w e ll 
a s  b y  i t s  a r c h i te c tu r a l  q u a li t ie s ,  .th e  id e a l  p lace  fo r  th is  
r e n a is s a n c e  o f the A r t  o f th e  T h e a tr e ?  F o r  is  n o t M r. .C r a ig ’s 
id e a l fo r  th e  T h e a tre  o f th e  F u tu re  th a t  i t  sh a ll  b e  a  p lac e  no 
le s s  s a c r e d  in  i t s  c h a r a c te r ,  no le s s  up lifting  in  i t s  in fluence  
on th e  n a tio n a l l ife , th a n  a  c h u rc h ?  so  is  th e re  n o t, th e re fo re ,  
so m eth in g  p e c u l ia r ly  f ittin g  in  th e  fa c t  th a t th is  hom e of th e  
T h e a tre  of th e  F u tu re  shou ld  have  b e e n  fo rm e r ly  a  c h u rc h ?
H e re , th o se  w om en  of a  p a s t  day  sough t s a n c tu a ry  f ro m  the  
s o rro w s  and  d is c o rd s  of the w o rld . H e re , we s h a ll  s e e k  s a n c ­
tu a ry  f ro m  th e  b la ta n t  r e a l i s m  and  c o m m e rc ia l is m  of the m o d e rn  
s ta g e . H e re , s ic k  of a r t i f ic ia l i ty ,  we sh a ll  find  th e  s im p lic ity  
and  s in c e r i ty  w h ich  a r e  the  a t t r ib u te s  of B eauty ; th e  sy m b o lism  
w h ich  s a t is f ie s  ou r im a g in a tio n  in s te a d  of the  r e a l i s m  w hich  
b ru is e s  and th e  s u p e rf lu ity  of d e ta il  w h ich  s t if le s  i t;  h e re ,  
th ro u g h  o u r e y e s , we s h a ll  re c e iv e  th a t  s a c ra m e n t  of B e au ty  
w h ich  sh a ll  r e f r e s h  and  p u r ify  o u r h e a r t s .
.A s I s i t  upon  the  s ta g e  and  w r i te  th is  the -shadow s a re  d e e p e n ­
ing abou t th e  lo fty  p i l l a r s  and  the  a r c h e s .  .So s tro n g  i s  th e  sp e ll  
of the  p a s t  th a t  a lm o s t  th ey  s e e m  th e  b la c k  f ig u re s  of A n n a len a  
and h e r  nuns lin g e r in g  in  th e  c lo i s te r s  w h e re , a t  th is  h o u r , th ey  
m u s t have so  o ften  p a s s e d  to  v e s p e r s .  . The sudden  c ry  of a  ch ild  
c u ts  th e  s ile n c e . I t m ig h t be  th a t  of l i t t le  G iovanni of the  B la c k  
B an d s, tu rb u le n t and p a s s io n a te  ev en  in  h is  baby  d a y s .
The b r ie f  tw ilig h t fa d e s , the  lu m in o u s g re e n  of th e  sk y  h a s  
tu rn e d  to  s a p p h ire , in  w hich  a  few  g r e a t  s t a r s  a r e  th ro b b in g  like  
jew e ls  on th e  b r e a s t  of th e  n ig h t. The r is in g  m oon  sh a rp e n s  the 
shadow s in  th e  lo g g ia .o p p o site  and  t r a n s f ig u re s  th e  s ta in e d  
p la s te r  of th e  w a lls  and  co lum ns u n til th e y  s e e m  a s  i f  b u ilt  of 
p e a r l .  In  a  c y p re s s  in  th e  g a rd e n s  beyond a n ig h tin g a le  is  s in g in g .
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T ra n q u ili ty  and  lo v e lin e s s  dom ina te  th e  sc e n e . I t  i s  a  p la c e  
sh u t in  f ro m  th e  u g ly , th e  r e s t l e s s ,  th e  n o isy  an d  v u lg a r ; 
fu ll  o f s ile n c e ; o pen  on ly  to  th e  w ind and r a in ,  to  the su n  and 
m oon  and  s t a r s .
H e re , w a tch ing  th e  e n c ro a c h in g  sh ad o w s, one m a y  d re a m  
u n d is tru b e d , peop ling  th e s e  q u ie t sp a c e s  w ith  the  c r e a tu r e s  of 
im a g in a tio n , th e  f ig u re s  o f a  long  p a s t  day; w ith  A n n a len a  th e  
young w idow  who founded  h e re  h e r  conven t, and C o ra z z i ,  th e  
young a r c h i te c t  who a ch iev ed  h e re  h is  f i r s t  w o rk , and  m any  
m an y  m o re . T h ey  a re  a l l  gone now , a s  to d a y 's  shadow s w ill 
be  gone to m o rro w , bu t th e i r  w o rk  r e m a in s ;  th a t w h ich  th ey  
to u ch ed  and  looked  upon y e t s u rv iv e s .
P e rh a p s  i t  i s  so m e  t r a c e  of th e  c lo is te r e d  s p i r i t  o f th o se  
m an y  nuns w hich  y e t  l in g e r s  h e re  and  w hich  g iv es  su c h  c h a rm ,
. so  p e a c e fu l a n  a tm o sp h e re , to  th e  p la c e .
In d eed , th e re  c a n  be few  m o re  b e a u tifu l th e a t r e s  in  th e  
w o rld  th a n  th is !  I t  i s  id e a l  a n d .s t i r s  id e a l  e m o tio n s ; and ,
. s in c e  i t  is  th e  p re ro g a t iv e  of th e  a r t i s t  no t m e re ly  to  c r e a te  
b e a u ty  bu t to  in c r e a s e  an d  develop  th a t  a lr e a d y  e x is te n t ,  the  
d e g re e  of h is  p o w er b e in g  m e a s u re d  b y  h is  c a p a c ity  fo r  so  .doing, 
of w hat w ill  th is  p la c e  n o t p ro v e  c ap a b le  in  th e  h an d s of so  su p re m e  
an  a r t i s t  a s  M r. G ordon  C ra ig ?
A t th a t  thought th e  i l lu s io n  of the  p a s t  fad e s  a  l i t t le ;  i t  i s ,  
.in s te a d , th e  s p e l l  of the fu tu re  w h ich  d o m in a te s  and  h o ld s . T he 
p la c e , fo r  a l l  i ts  t r a n q u ili ty , s e e m s  to  be aw aitin g  so m eth in g .
I t  is  the  d e s tin e d  beau ty ; and , s in c e  d e s tin y  is  s tro n g , the  is s u e  
le a v e s  l i t t le  ro o m  fo r  doubt. I t  s e e m s  a lm o s t a s  in e v ita b le  a s  
th e  p a s t . i s  s u re .
M r. C ra ig 's  p u rp o s e s  a r e  th e  ou tcom e o f long  p ra c t ic e  and 
p ro fo u n d  r e s e a r c h .  He h a s  s tu d ied  wfell th e  d e ta i ls  of h is  o rg a n is a ­
tio n ; he h a s  fo re s e e n  c o n tin g e n c ie s , he h as b a la n c e d  p o s s ib i l i t ie s .  
The sc h em e  i s  re a d y ; i t  a w a its , lik e  a  sh ip  in  dock , th e  hand  w h ich  
s h a l l  e a t  i t s  c ab le  and lau n c h  i t  upon the  s e a s .
A nd who s h a ll  do th is  ?
W ell, th e re  a r e  m an y  r i c h  m en , a n d  som e of th e m  a r e  
c o u ra g e o u s  and  r e a d y  to  su p p o r t c o u ra g eo u s  e n te r p r i s e s ,  and 
th e re  a r e  ev en  som e who u n d e rs ta n d  th a t  B e au ty  i s  a s  w o rth y  
an  in v e s tm e n t, and , in  a  p ro fo u n d  s e n s e , a s  p ro f i ta b le  a  one, 
a s  r a i lw a y ,s h a re s  o r  m in e s .
Of c o u rs e  su c h  m en  a r e  r a r e ;  bu t the  w o rld  h a s  n o t g row n 
so  o ld  y e t th a t c o u ra g e  and  g e n e ro s ity  an d  la rg e  i n te r e s t s  and 
nob le  e n th u s ia sm s  a re  d ead , o r  th a t  a l l  th e s e  q u a lit ie s  m ay  no t 
a t  t im e s  be found u n ited  in  the  p e r s o n  o f a  m il l io n a ire .
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One of th e s e  d ay s  su c h  a  c a p i ta l is t  w ill  p a s s  by  th e  A re n a , 
and  p a u se , and  g ive th e  n e c e s s a r y  m a g ic a l to u ch  w ith  h is  
go lden  w and , a n d , . so  a t  le n g th  w o rk  th e  l a s t  l i t t le  m ira c le  
n e ed e d  to  b r in g  r e a l is a t io n  to  h o p e s , fu lf ilm en t to  p u rp o s e s  
and  a c tu a li ty  to  d re a m s .
.F o u r  y e a r s  l a t e r ,  1913, .C ra ig  announced  in  th e  F e b r u a r y  n u m ­
b e r  o f T he M ask , the  founding of T he G ordon  C ra ig  S choo l, T he d a te  
w as F e b r u a r y  27, th e  b ir th d a y  of D am e E lle n  T e r r y .  . T he sch o o l 
w as m ade  p o s s ib le  by  a  c o m m itte e  h e ad e d  by  the E n g lish  p o e t and  
d r a m a t is t ,  L a u re n c e  B inyon. The c o m m itte e  had  a g re e d  to  r a i s e  
five  th o u san d  pounds a  y e a r  by  su b s c r ip t io n  in  E n g lan d . .Soon 
th ir ty  s tu d e n ts  w e re  e n ro l le d  and  w o rk  begun . W hen W orld  W ar I  
b ro k e  out a  y e a r  l a te r  the funds f ro m  E n g la n d  c e a se d , .the  s tu d e n ts  
le f t  and  th e  sch o o l w as c lo se d  an d  n e v e r  re o p e n e d .
.O f c o u rs e  i t  i s  id le  c o n je c tu re , b u t had  the  sch o o l ru n  fo r  a  
n u m b er of y e a r s ,  w ould C ra ig  have  b een  su c c e s s fu l  in  develop ing  th e  
id e a l a r t i s t - d i r e c t o r  abou t w hom  th e re  h a s  b een  so  m uch  sp e c u la tio n ?
A lthough  C r a ig 's  sch o o l d id  no t e x is t  long enough to  g ive h im  
an  o p p o rtu n ity  to  t e s t  th e  e ffe c tiv e n e ss  of h is  in s tru c t io n a l  te c h n iq u e s  
in  te a ch in g  the a r t  of sc e n e  d e s ig n , The M ask  abounds w ith  in s t r u c ­
tio n s  to  th e  young scen e  d e s ig n e r .  T he m a n n e r in  w h ich  C ra ig  
p r e s e n ts  h is  own m eth o d s and a p p ro a c h  to  th e  a r t  o f sc en e  d e s ig n  
is  in  i t s e l f  a  s a lu ta ry  le s s o n  to  th e  d e s ig n e r . C raig*a a b il i ty  a s  
a  te a c h e r  re m a in s  unknow n, b u t i t  i s  in d e e d .c e r ta in  th a t  he  p o s s e s s e d
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and  u n d e rs to o d  th e  su b je c t m a t te r  of th e  th e a tr e ,  .One of th e  v i r tu e s  
o f G ordon  C ra ig  i s  th a t  he  w as a  m an  of th e  th e a t r e .  He p r a c t ic e d  
th e  a r t  of a c tin g  b e fo re  he  p u b lish e d  a  th e o ry  abou t i t;  he  p ra c t ic e d  
th e  a r t  of d e s ig n  b e fo re  he  p u b lish ed  a  th e o ry  ab o u t i t  and  he  p r a c ­
t ic e d  th e  a r t  of p ro d u c tio n  b e fo re  he p u b lish ed  a  th e o ry  abou t i t .
T im e  and  tim e  a g a in , in  T he M ask , he  s a y s , ." a f te r  the  p ra c t ic e  
th e  th e o ry . "
C ra ig  i s  in s is te n t  th a t .th e  young d e s ig n e r  l e a r n  th e  c o n s tru c ­
t io n  and  m e c h a n ic a l o p e ra tio n  of the  s ta g e  b e fo re  he  s e ts  about d e s ig n ­
ing  a  'scen e  fo r  a  p la y . .A lth o u g h  he h a s  m any  r e f e r e n c e s  in  T he 
M a sk  to  th e  s u b je c t  o f s ta g e  m e c h a n ic s , h is  in tro d u c tio n  to  the  book  
e d ite d  b y  H o lm e, D e s ig n  In  The T h e a tre ,  i s  an  e x c e lle n t r e s u m e  of 
C r a ig 's  re c o m m e n d a tio n s  to  th e  d e s ig n e r .  H e w r i te s ;
The f i r s t  th in g  yo u  w ill have  to  do i s  to  l e a r n  the  c o n s t ru c ­
tio n  of the  m o d e rn  s ta g e . .A t p r e s e n t  you  s e e m  to  be r a th e r  
ig n o ra n t  of th is .  N e v e r  m in d  abou t inven ting  new  s ta g e s , s t ic k  
to  th e  o ld  one an d  le a r n  i t s  shape  and  i t s  u s e s .  I t 's  a  good 
s ta g e  an d  i t  w il l  do . A void  a l l  innovating  a s  y ou  study ; pu t a  
c u rb  on y o u r im a g in a tio n s  o r  fa n c ie s  and  s e ttle  down, one an d  
a l l ,  to  m a s te r  th e  c o m p a ra tiv e  s iz e s ,  ..shapes, p ro p o r tio n s , 
f i ttin g s  and w hat a r e  c a lle d  p r a c t ic a l  p o s s ib i l i t ie s  of th e  m o d e rn  
s ta g e ; i t s  f lo o r , i ts  u n d e r s ta g e s , . f l ie s ,  u p p e r f lo o rs ,  and 
s id e  g a l l e r i e s , . sc en e  d o c k s , and e v e ry  p a r t  and  c o rn e r  of a l l  
th e  s ta g e s  you c a n  p o s s ib ly  co m e to  know ab o u t. .A fte r  th is  
tu rn  to  th e  f i t t i n g s , . e le c t r i c a l  and  h y d ra u lic , hand  w o rk e d  and 
e v e ry  o th e r  k in d  of m ach in e  e la b o ra te  o r -s im p le  w h ich  is  in  
u se  in  th e  m o d e rn  th e a tr e  and  by  w h ich  th e  s c e n e s  a r e  m an ip u ­
la te d . T hen  occupy  y o u rse lv e s  e n t i r e ly  w ith  th e  lig h tin g  p la n t 
and  a ll  i t s  m a c h in e s , beg inn ing  .w ith a  s in g le  e le c t r i c  lam p  
and w ork ing  up u n til  you  have  m a s te r e d  th e  sw itc h b o a rd . T hen
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le a r n  th e  tech n iq u e  of c o s tu m e ; how  to  d e s ig n  c o s tu m e s  you. 
m ay  a lre a d y  know; le a r n  how  to  c u t th e m , to  m ake th em , 
to  w e a r  th e m , .L e a r n  th e  w hole th in g , the  w hole  te c h n ic a l 
th e a tr e .  . .  . .  .
The above p a s s a g e  s tro n g ly  su g g e s ts  th a t C ra ig  w as a  p r a c t i ­
c a l  m an  of th e  th e a tre  w ho c re a te d  h is  d e s ig n s  f ro m  th e  a c tu a l m a t e r ­
ia ls  of the  s ta g e  and n o t f ro m  a  p la c e  in  the  c lo u d s , a s  m any  of h is  
c r i t i c s  su g g e s t.
. C ra ig  in s is te d  th a t th e  d e s ig n e r  m u st know  th e  e m o tio n a l v a lu e  
of l ig h t .  T he m ood of th e  sc en e  w ill be su g g e s te d  by  the  lig h tin g , 
b o th  in  c o lo rin g  and in  th e  p lac in g  and m o v em en t o f  lig h ts  and shadow s. 
L ig h t m u s t b e  u se d  f o r  i t s  su g g e s tiv e n e s s  and n o t to  im ita te  n a tu r e .  
T he d e s ig n e r  shou ld  s t r iv e  to  re p ro d u c e  th e  b e a u ty  of m o o n lig h t, i t s  
e s s e n t ia l  s p i r i t  bu t he  shou ld  n o t be  g u ilty  of try in g  to  show  a  r i s in g  
m oon. In  th e  m a tte r  of c o s tu m e s , to o , im a g in a tiv e  b e a u ty  in s te a d  
o f r e a l i s m  w ill d ic ta te  th e  d e s ig n e r 's  c h o ic e . T he c o s tu m e s  w ill  be  
s im p le  and d e c o ra tiv e , and lik e  b lo ck s  of co lo r in  a  g r e a t  p a t t e r n — 
p a r t  o f the  c o lo r  sc h em e  and p a r t  o f th e  d e c o ra tiv e  sc h e m e . T h ey  
w ill be tru e  e n o u g h to  th e  s p i r i t  of the tim e  of th e  p la y  n o t to  be c o n ­
sp icu o u sly  u n n a tu ra l, b u t no t so  p a in fu lly  a c c u ra te  th a t th e y  w ill 
e x c ite  co m m en t on th e i r  h i s to r ic a l  a c c u ra c y . . C ra ig  re c o m m e n d e d  
s im p lif ie d  c o s tu m e s  f r e e  f ro m  e la b o ra tio n  in  d e ta il  and  o rn a m e n t.
. The lin e s  of th e  c o s tu m e  a r e  to  be  g ra c e fu l  and th e  ta i lo r in g  m u s t 
a llow  th e  a c to r - f re e d o m  of m o v em en t. . C ra ig  w a s  p a r t ic u la r ly
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e m p h a tic  in  a s s e r t in g  th a t  th e  a c to r fs c o s tu m e  m u s t  allow  fre e d o m  
of m o v em en t. I t  i s  th e  m o v em en t of th e  a c to r  ou t of w h ich  ,C ra ig  
fa sh io n s  th e  fu n d am e n ta l m a te r ia l  of h is  sc e n e  d e s ig n s . .C ra ig  
r e l i e s  upon  m o v em en t fo r  th e  g r e a te r  p a r t  o f the  a p p ea l to  th e  
au d ie n c e . The m o v em en t and  g e s tu r e s  o f th e  a c to r  m u s t be s im p le , 
d e lib e ra te  an d  in f in ite ly  e x p re s s iv e .  H o w ev er, th e  sc en e  d e s ig n e r  
m u s t  n o t p e rm i t  th e  a c to r s  to  add  sp o n tan eo u s o r  a c c id e n ta l m o v e ­
m e n t in  a n  a tte m p t to  a ch iev e  a  se m b la n c e  of n a tu ra l is m . T he 
in d iv id u a l m o v em en t lik e  the  g ro u p  m u s t  be  c a re fu l ly  c a lc u la te d  
an d  d esig n ed ; no t le f t  to  c h an c e . C ra ig  in s t r u c ts  the  scen e  d e s ig n e r  
to  p la c e  g r e a t  e m p h a s is  upon  the  a e s th e tic  v a lu e  of the  m a s s in g , 
g roup ing  and  in te rw e a v in g  of th e  a c to r s  in  the  s c e n e . . C ra ig  .su g g es ts  
th a t  th ro u g h  h a rm o n y  and  rh y th m  of the  sh iftin g  and  m oving b o d ies  
of th e  a c to r s ,  the  sc en e  d e s ig n e r  can  a ch iev e  a  k a le id o sc o p ic  p a t te r n  
of lin e  and  c o lo r . , The m o v em en t of the  a c to r s  is  c o n tin u o u sly  u n d e r 
th e  c o n tro l  of th e  d e s ig n e r .  W ith m o v em en t, th e  d e s ig n e r  can  
ach iev e  the  e ffe c t of a  con tinuous d e c o ra tiv e  p a t te rn .  . C ra ig  .d iscoun ted  
th e  va lue  of s o -c a l le d  n a tu r a l  and  in d iv id u a l m o y e tn en t on  the  s ta g e .
He re c o m m e n d e d  m a s s  g ro u p  m o v em en t (I, .3 -4 , p p . 64 -65 ). He 
w r i te s :
I t  i s  th e  sa m e  w hen  th e y  co m e to  c o n s id e r  m o v e m e n ts , th e  
m o v em en ts  of m a s s e s  on  th e  s ta g e . You m u s t be  c a re fu l  no t 
to  fo llow  th e  c u s to m . We o ften  h e a r  i t  s a id  th a t  e a c h  m e m b e r
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of th e  M ein igen  C om pany, com posing  th e  g r e a t  c ro w d  in  
Ju liu s  C a e s a r  w as a c tin g  a .s p e c ia l  p a r t  o f h is  ow n. T h is 
m ay  be v e ry  ex c itin g  a s  a  c u r io s i ty ,  and  a t t r a c t iv e  to  a  
r a th e r  fo o lish  a u d ie n ce , who w ould n a tu ra lly  s a y , . "O h, how  
in te re s tin g  to  go and  look  a t  one p a r t ic u la r  m a n  in  a  c o rn e r  
who i s  a c tin g  a  l i t t le  p a r t  o f h is  own! How w o n d e rfu l! I t  is  
e x a c tly  l ik e  l i f e ! " ,  . . . A nd i f  th a t is  th e  s ta n d a rd  and  i f  
th a t  i s  ou r a im , w e ll and  good.
B u t we know th a t  i t  i s  n o t. M a sse s  m u s t  be t r e a te d  a s  
m a s s e s ,  a s  R e m b ra tid t t r e a t s  a  m a s s ,  a s  B a ch , a s  B eethoven  
t r e a t s  a  m a s s ,  and  d e ta il  h a s  noth ing  to  do with, th e  m a s s .
D e ta il  i s  v e r y  w e ll in  i t s e l f  and  in  i ts  p la c e . You do no t m ake  
an  im p re s s io n  o f m a s s  b y  c row d in g  a  q u a n tity  of d e ta ils  t o ­
g e th e r . D e ta il  i s  m ade  to  fo rm  m a s s  on ly  by  th o se  peop le  who. 
love  the e la b o ra te ,  an d  i t  i s  a  m u ch  e a s ie r  th ing  to  c ro w d  a  
q u an tity  of d e ta i ls  to g e th e r ,  th a n  i t  i s  to  c r e a te  a  m a s s  w h ich  
sh a ll  p o s s e s s  b e a u ty  and  in te r e s t .  . . .
In  th e  d e s ig n  of the  s c e n e r y , . C ra ig  w a rn s  th e  d e s ig n e r  
a g a in s t  th e  u se  of r e a l i s t i c  d e ta il .  I t  is  the  s p i r i t  of th e  o b je c t and 
n o t th e  o b jec t i t s e l f  th a t  is  th e  a l l  im p o r ta n t  c o n s id e ra tio n  in  d e s ig n ­
ing th e  s c e n e . The d e s ig n e r ,  ■ s a y s  C ra ig , m u s t  tak e  u s  beyond 
re a l i ty ;  he m u s t  r e p la c e  th e  p a t te rn  of the th ing  i t s e l f  by  the  p a t te r n  
w h ich  th a t  th ing  ev o k es in  h is  m in d , the  sy m b o l of th e  th ing  (VTH,
5, p . 18). He sa y s ;
O r , if  you  w ish  fo r  a n o th e r  ex am p le  we can  th in k  of a .s h ip . 
You canno t in  d e s ig n in g  .a sh ip  d isp e n se  w ith , o r g e t aw ay f ro m , 
th e  g e n e ra l  fo rm  of the  k e e l; i t  i s  im p o ss ib le ;  b u t you m a y  
have a s  m an y  d if fe re n t  k e e ls  a s  th e re  a r e  d if fe re n t le a v e s  to  
d if fe re n t t r e e s .
In  w hat we c a l l  the  D e c o ra tio n  of o u r th e a tr e ,  ,1 m ean  th e  
s ta g e  d e c o ra tio n  to g e th e r  w ith  th e  lig h tin g  and  the  c o s tu m e s , 
a l l  w ould be ju s t  a s  d u ra b le  and a s  p re c io u s  a s  the; b u i l d i n g  
i t s e l f .  T h e re  w ould  be  no  a tte m p t to  p ro d u ce  w hat we c a l l  
" th e a tr ic a l  i l lu s io n " . .F o r  in s ta n c e , we shou ld  n o t p a in t a
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a  t r e e ,  o r  p u t up an  im ita t io n  t r e e  so  a s  b e s t  to  copy in  
c o lo u r  and  te x tu re  a  read  t r e e .  No m are  th a n  in  a  c a th e d ra l  
th e y  p u t up a  w ooden  copy  of th e  o r ig in a l  c r o s s .  D o u b tle ss  
th e  c r o s s  on  w h ich  the  S av io u r w as c ru c if ie d 'w a s  an  o rd in a ry  
' and  ro u g h  w ooden s t r u c tu r e ,  b u t w hen i t  r e a c h e s  the  c a th e d ra l  
i t  b e c o m e s  a  p re c io u s  w o rk  of a r t ,  in  no w ay  r e a l i s t i c .
Why do th e y  m ak e  th is  t r a n s fo rm a tio n ?  B e c a u se  i t  i s  too  
good a  tiling  e v e r  to  be a b le  to  be  im ita te d ; b e c a u se  i t  w ould 
bens a id  th e y  w e re  p re te n d in g  to  p u t th e  r e a l  c r o s s .  .E v e ry o n e  
r e a l iz e d  th is  in  r e la t in n  to  an  o b je c t m ade  ho ly  b y  though t.
. W hat is  to  p re v e n t u s  f ro m  t r e a t in g  a  t r e e ,  th a n  w h ich , a s  
p a r t  of D ivine n a tu re ,  th e re  i s  no th ing  m o re  h o ly , . . . and , 
w h a t is  m o re , m o re  joyouB, . . .  in  a  lik e  m a n n e r ? N ot th a t  
w e shou ld  a llo w  ev en  th e  sy m b o l of a  t r e e  to  a p p e a r  o n  o u r  s ta g e  
m e re ly  a s  so m e th in g  to  lo o k  a t;  u n le s s  the  d ra m a  d em an d ed  
th e  p re s e n c e  of su c h  a  sy m b o l no t r e e  shou ld  be  p u t th e r e .
B u t i f  th e r e  i s  to  be a  t r e e ,  o r  a  fo u n ta in , o r  a  f i r e ,  we sh a ll  
h av e  to  be m ad e  a w a re  b y  the  m a je s ty  of e a c h  th a t  eachi.one i s  
o f p a ra m o u n t im p o r ta n c e , and  th is  c a n  on ly  be done b y  fa s h io n ­
ing  sy m b o ls  -  in  e a c h  c a se  so m eth in g  su g g e s tin g  and stand ing  
fo r  the  r e a l  th in g .
The scen e  d e s ig n e r ,  a s s e r te d  C ra ig , m u s t  c re a te  an  a tm o s ­
p h e re  an d  n o t a  lo c a li ty . The sc en e  shou ld  be  su g g e s tiv e  and  sy m b o lic  
r a th e r  th a n  h is to r ic a l ly  a c c u ra te .  .E a c h  n e e d le s s  th in g , .e a c h  u n n e c e s s a ry  
d e ta i l ,  no m a t te r  how a p p ea lin g  in  i t s e l f ,  w ill  in te r r u p t  the  m a in  a c tio n  
an d  d is tu rb  th e  m ood of the  p lay . T he sc en e  i s  no t d e s ig n e d  fo r  th e  
p u rp o se  of i l lu s t r a t in g  o r  r e p re s e n tin g  th e  s c r i p t , , r a th e r  th e  sc en e  is  
d e s ig n e d  to  c re a te  a  p la c e  w hich  w ill echo  th e  s p i r i tu a l  m ean in g  of 
th e  s c r ip t  and  a t  th e  sa m e  tim e  p ro v id e  th e  a c to r s  a  sp ace  in  w h ich  
th e y  c a n  c re a te  a  m ood  and  a tm o sp h e re  w h ich  w ill be  th ro u g h  g ro u p  
m o v em en ts  c o m m e n s u ra te  w ith  th a t  o f th e  p lay .
. C ra ig  .continuously , e m p h a s iz e s  h is  c o n ten tio n  th a t  a t  th e
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h e a r t  of th e  scen e  i s  th e  p lay . . W orking f ro m  th e  co n cep t th a t  the  
s c r ip t  is  em b ed d ed  in  th e  sc e n e , ■ C ra ig  a d v is e d  a  th o ro u g h  and  p a in s ­
tak in g  a n a ly s is  of th e  p la y  so  th a t  a  scen e  cou ld  be d e v ise d  w h ich  
w ould h a rm o n iz e  w ith  th e  th o u g h ts  and fe e lin g s  o f the  d r a m a ti s t .
.A t th is  p o in t , . C ra ig  w ould  w a rn  th e  d e s ig n e r  n o t to  lo se  s ig h t of 
the  fa c t  th a t  he i s  a n  a r t i s t  who se e k s  e x p re s s io n  th ro u g h  th e  a r t  
o f sc en e  d e s ig n  .and s in c e  h is  a r t  se e k s  i t s  a p p ea l th ro u g h  the se n se  
of s ig h t, the  s c e n ic  a r t i s t  m u s t be  a le r t  to  the  m ea n s  of e x p re s s io n  
a v a ila b le  to  h im . . T hey  a r e  l in e , .fo rm , m a s s ,  rh y th m , b a la n c e , 
c o lo r , lig h t, shadow , and  m o v em en ts  and  g ro u p in g s of th e  f ig u re s  
in  the  s ta g e  sp a c e . T h e se  a r e  th e  m ea n s  b y .w h ich  the  sc en e  d e s ig n e r  
cam convey , in  p la s t ic  f o r m , , the  though ts and  fe e lin g s  of th e  p lay . 
H e re  C ra ig  w ould a le r t  th e  d e s ig n e r  to  a  p i t f a l l  in to  w h ich  he cou ld  
d e sc e n d  i f  he  a llo w s h is  sc en e  to  s tan d  above the  p lay . T he sc en e  
d e s ig n e r  m u s t  no t a tte m p t to  m ak e  the sc e n e  am end  in  i ts e l f .  The 
sc en e  is  the  sc en e  d e s ig n e r 's  im a g in a tiv e  v is io n  of the  p la y . .C ra ig  
w ould u rg e  the sc e n e  d e s ig n e r  to  d is m is s  the  t r a d i t io n a l  ax io m  th a t 
d ra m a tic  a r t  is  th e  r e a l iz a t io n  th ro u g h  th e  liv ing  p la y e r  o f the  c o n ­
c ep tio n s  o f a  d ra m a tic  p o e t. T h is  ax iom , a c c o rd in g  to  C ra ig , o m its  
a l l  b u t one, th e  a c to r ,  o f the  m ea n s  of e x p re s s io n  a v a ila b le  to  th e  
scen e  d e s ig n e r . . C ra ig  b e lie v e d  th a t  the  p la y  and  the  fine  a r t  of 
p ro d u c tio n  a re  no t one an d  the  sa m e  th in g . H ow ever, he w ould n o t
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ex ten d  th is  a s s e r t io n  to  th e  p o in t of deny ing , a s  John  L e s s l ie  
P a lm e r  h as  done in  h is  book, T he F u tu re  o f th e  T h e a tre , th a t  th ey  
can n o t e x is t  s im u lta n e o u s ly  in  th e  th e a tr e .  P a lm e r  sa y s :
* T he p ro d u c e r  com ing  in  w ith  co n cep tio n s  o f h is  own, 
th e  p ro d u c e r  a s  a n  a r t i s t  w ith  so m e th in g  of h is  own to  
v isu a liz e  an d  e x p re s s ,  i s  an  in te r lo p e r .  H e c an  only  g row  
to  h is  fu ll s ta tu r e  by  th e  d e s tru c t io n  of th e  p a r t ie s  w hose 
in te rm e d ia ry  he  i s  su p p o sed  to  b e . H ith e r  the  fine  a r t  of 
p ro d u c tio n , th e  p ro d u c e r  in  h is  m o s t  m o d e rn  sh a p e , w ill 
d is a p p e a r ,  o r  d ra m a tic  a r t  w ill d is a p p e a r .  31
The sc e n e  d e s ig n e r  m u s t  have  a  c o n ce p tio n  of h is  own. He 
m u s t  c r e a te  a n  :im a g e  of the  sc e n e  in  h is  m ind . The im ag e  m u s t 
b e  f ra m e d  b y  th a t  th a t  l ie s  in  the  s t r u c tu r e  o f th e  p lay . C ra ig  
u rg e s  the  d e s ig n e r  to  f i r s t  s tu d y  th e  p la y  a s  a  w hole , c a llin g  f ro m  
i t  a  g e n e ra l  and  a b s t r a c t  id e a  w h ich  c a n  be  a p p lied  to  the e n ti r e  p r o ­
d u c tio n  (III, 4 -6 , pp . 61 -6 2 ). H e ad v ised :
. . .  th u s  if  a  m a n  of the th e a tr e  s h a l l  p ro d u ce  "M acb e th " ,
. "Hamlet*,*,. "R ic h a rd  I I I " , . " Ju liu s  C a e s a r " , , "A ntony and 
C le o p a t r a " , . "T h e  T e m p e s t"  o r  . "A M id su m m er N ig h t's  D re a m "  
a s  th e y  shou ld  be p ro d u c e d , he m u s t f i r s t  of a ll  woo the s p i r i t s  
in  th o se  p la y s ; fo r  u n le s s  he  u n d e rs ta n d s  th e m  w ith  h is  w hole 
b e in g  he s h a l l  b u t p ro d u ce  a  th ing  of r a g s  and  t a t t e r s .  T he 
m o m en t, h o w e v e r, th a t he i s  a t  one w ith  th e s e  s p i r i t s ,  th e  
m o m en t he h a s  se e n  th e i r  p ro p o r tio n  and m oved to  th e i r  rh y ­
th m , in  th a t  m o m en t i s  he a  m a s te r  of th e  a r t  of p ro d ic in g  a  
p la y  b y .S h a k e sp e a re . B u t th is  th e  s ta g e  m a n a g e r n e v e r  se e m s  
to  r e a l iz e ,  fo r  d id  he  do so h e  w ould adopt a  v e ry  d if fe re n t  
m eth o d  fo r  th e  in te rp r e ta t io n  of th o se  s c e n e s  in  w h ich  the  
g h o s ts  a p p e a r . . , .
John  L e s l ie  P a lm e r ,  T he F u tu r e  of T he T h e a tre  (London; 
G . B e ll & S o n s, .L t d . , .  1913) p . 53.
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W hen stu d y in g  the  p la y , .C ra ig  u rg e s  th e  d e s ig n e r  to  k eep
h is  ’m in d  f re e  o f the  te m p o ra l  th in g s w hich  a tte m p t to  c r e a te  the
i l lu s io n  of r e a l i ty .  He u rg e s  the  d e s ig n e r  to  give h is  im a g in a tio n
fu ll  r e ig n  (HI, 4 -6 , p p . 61 -62 ), He w r i te s :
. . .  . .F o r  w hen S h a k e s p e a re  w r o t e , . " e n te r  the  g h o s t of 
B anquo" he  d id  n o t h av e  in  h is  m in d  m e re ly  a  p la y e r  c lo th ed  
in  a  p ie c e  o f g a u ze . N o r had  he  done so , h ad  he  b e e n  p r e ­
o ccu p ied  w ith  gauze  and lim e lig h t, w ould  he e v e r  have c re a te d  
th e  g h o st in  H a m le t; fo r  th a t g h o s t of H a m le t 's  f a th e r ,  who 
m o v es  a s id e  th e  v e ils  a t  the  beg inn ing  of th e  g r e a t  p la y , is  no t 
a  jo k e ; he  i s  n o t a  th e a tr ic a l  g e n tle m a n  in  a rm o u r ,  i s  n o t a  
f a r c e  of a  f ig u re .  He i s  a  m o m e n ta ry  v is u a lis a t io n  of the  u n se e n  
f o r c e s  w h ich  d o m in a te  th e  a c tio n  and  i s  a  d e a r  com m and  f ro m  
S h a k e sp e a re  th a t  the  m en  of the  th e a tre  sh a ll  ro u s e  th e i r  im a g i­
n a tio n  and  le t  th e ir  re a so n a b le  lo g ic  s lu m b e r .
F o r  th e  a p p e a ra n c e s  o f a l l  th e s e  s p i r i t s  in  th e  p lay s  a r e  n o t 
th e  in v en tio n s  o f a  p an to m im e  m a n a g e r ;  th ey  a r e  th e  lo f t ie s t  
a c h ie v e m e n ts  of a  lo fty  p o e t, an d  c a r r y  to  u s  the  c le a r e s t  
s ta te m e n ts  we c a n  e v e r  re c e iv e  a s  to S h a k e s p e a re 's  though ts 
ab o u t the s ta g e . . . .
W hen th e  sc en e  d e s ig n e r  h a s  g a in ed  a  concep t of th e  p la y  a s  
a  w ho le , he i s  th e n  re a d y  to  fo rm u la te , w ith in  h is  m in d , a n  im ag e  
of the  p la c e  in  w h ich  the  a c to r s  m ove and sp eak . H e re , a g a in  he 
u rg e s  th e  d e s ig n e r  to  th in k  f i r s t  of a b s tra c tio n s  f ra m e d  in  c o lo r , l in e , 
f o rm  and  m a s s  (1, 3 -4 , p . 61). He sa y s :
C om e now , w e tak e  "M acb e th " . . We know  th e  p lay . w e ll. In  
w h a t k ind  o f p la c e  i s  th a t  p lay  la id ?  How does i t  look , f i r s t  bf 
a l l  to  o u r m in d 's  e y e , se co n d ly  to  o u r e y e ?
I  see  tw o th in g s . I  s e e  a  lo fty  and s te e p  ro c k , and  I  se e  the 
m o is t  c loud  w h ich  env elo p s the  h e ad  of the  ro c k . T h a t i s  to  sa y , 
a  p la c e  fo r  f ie r c e  and  w a r lik e  m e n  to  in h ab it, a  p la c e  fo r  
p h an to m s to  n e s t  in . .U tlim a te ly  th is  m o is tu re  w ill  d e s tro y  the  
ro c k ; u l t im a te ly  th e se  s p i r i t s  w ill  d e s tro y  the  m en . .Now th e n ,
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you a re  qu ick  in  y o u r q u e s tio n  a s  to  w hat a c tu a lly  to  c r e a te  
fo r  th e  e y e . I  a n sw e r  a s ,s w if t ly  « . .  p lace  th e r e  a  ro c k !
L e t  i t  m oun t up h igh . , S w iftly  I  t e l l  you , . . . convey  the 
id e a  of a  m is t  w hich  hugs th e  h e a d  of th is  ro c k . Now, have  
I  d e p a r te d  a t  a l l  fo r  one e ig h th  of an  in c h  f ro m  the  v is io n  
w h ich  I  saw  in  the  m ind.'s e y e ?
B u t you  a s k  m e w hat fo rm  th is  ro c k  sh a ll  tak e  and  w hat 
c o lo u r?  W hat a r e  the  l in e s  w h ich  a r e  th e  lo fty  l in e s ,  and 
w h ich  a r e  to  be s e e n  in  any  lo fty  c lif f?  . . . Go to  th e m , 
g lance  b u t a  m o m en t a t  th em ; now q u ick ly  s e t  th em  down 
on  y o u r p a p e r ;  th e  l in e s  and  th e i r  d ire c tio n , n e v e r  m in d  th e  
c liff . .Do no t be a f ra id  to  l e t  th e m  go h igh; th e y  canno t go 
h ig h  enough; . . . and  re m e m b e r  th a t on  a  s h e e t  of p a p e r  
w h ich  i s  b u t tw o in c h e s  s q u a re , you  c an  m ake a  lin e  w hich  
s e e m s  to  to w e r m ile s  in  the  a i r ,  an d  you  can  do the sam e  on 
y o u r s ta g e  fo r  i t  is  a l l  a  m a t te r  o f p ro p o r tio n  and  no th ing  to  
do w ith  a c tu a lity .
Y ou a s k  abou t the  c o lo u rs ?  . . . W hat a r e  the  c o lo u rs  
th a t  S h a k e sp e a re  h a s  in d ic a te d  fo r  u s ? Do n o t .f i r s t  lo o k  a t  
n a tu re , b u t lo o k  in  th e  p la y  of the  p o e t. Two; one fo r  the 
ro c k , th e  m an; one fo r  th e  m is t ,  the  s p i r i t .  Now- q u ick ly , 
tak e  and a c c e p t th is  s ta te m e n t  f ro m  m e . T ouch  no t a .s in g le  
o th e r  c o lo u r , b u t only  th e s e  two c o lo u rs  th ro u g h  your w hole 
p r o g r e s s  of d e s ig n in g  yo u r sc en e  and yo u r c o s tu m e s , y e tifo rg e t  
n o t th a t-e a c h  co lo u r co n ta in s  m any  v a r ia t io n s . .If you a re  t im id  
fo r  a  m o m en t and  m is t r u s t  y o u rs e lf  o r  w hat I  t e l l ,  w hen th e  
sc e n e  i s  f in ish e d  you w ill n o t se e  w ith  y o u r eye  the  e ffe c t you 
have se e n  w ith  y o u r m ind*s ey e , w hen looking a t  the  p ic tu re  
w h ich  S h a k e sp e a re  h a s  in d ic a te d . . . .
. C ra ig  re m in d s  the  sc en e  d e s ig n e r  th a t  he i s  no t to  th in k  
e x c lu s iv e ly  of the  a p p e a ra n c e  of the  p la c e  in  w hich  the  a c to r s  m ove 
and sp e a k  b u t he is  to  c o n s id e r  th e  s c e n e ry  in  r e g a r d  to  th e  a c t o r s 1 
m o v e m e n ts , in d iv id u a lly  an d  in  e n se m b le . . C ontinuing  w ith  M acbe th , 
(I, 3 -4 , p . 63) he  sa y s :
B u t the  ro c k  an d  i ts  c loud  of m is t  is  no t a ll  th a t  you have to  
c o n s id e r . You have to  c o n s id e r  th a t  a t  th e  b a se  of th is  ro c k  
sw a rm  the  c la n s  of s tra n g e  e a r th ly  f o r c e s ,  and  th a t in  the m is t  
h o v e r the  s p i r i t s  in n u m e ra b le ; . . .  to  sp eak  m o re  te c h n ic a lly
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you  have to  th in k  of th e  60 o r  70 a c to r s  w hose m o v em en ts  
have  to  be m ade a t  th e  b a se  of the  s c e n e , and  of th e  o th e r  
f ig u re s  w h ich  o b v io u sly  m ay  n o t be  su sp en d e d  on w i r e s ,  and  
y e t  m u s t be s e e n  to  be  c le a r ly , s e p a ra te  f ro m  th e  h u m an  and 
m o re  m a te r ia l  b e in g s .
I t  is  obvious th e n  th a t so m e  c u rio u s  .sen se  of a  d iv id ing  
lin e  m u s t be c r e a te d  so m e w h ere  upon the  s ta g e  so  th a t  th e  b e ­
h o ld e r , . ev en  i f  he  lo o k  bu t w ith  h is  c o rp o ra l  e y e , . sh a l l  be 
co n v in ced  th a t th e  tw o th in g s a r e  s e p a ra te  th in g s . I  w ill  t e l l  
y ou  how to  do th is .  .L in e  and p ro p o r tio n  hav ing  su g g e s te d  the  
m a te r ia l  r o c k - l ik e  su b s ta n c e , tone  and  c o lo u r (one co lo u r)  
w ill  have  g iven  th e  e th e r ia l  to  the  m is t- l ik e  v acu u m . .Now 
th e n , you  b r in g  th is  tone a n d .c o lo u r  dow nw ards u n til  i t  r e a c h e s  
n e a r ly  to  the  le v e l  o f th e  f lo o r; bu t you  m u st be  c a re fu l  to  
b r in g  th is  c o lo u r an d  th is  to n e  dow n in  som e p la c e  w h ich  i s  
re m o v e d  f ro m  th e  m a te r ia l  r o c k - l ik e  su b s ta n c e .
You a s k  m e to  e x p la in  te c h n ic a lly  w hat I  m e a n . .L e t  yo u r 
r o c k  p o s s e s s  bu t h a lf  the  w id th  of th e  s ta g e , . le t  i t  be  th e  s id e  
o f a  c lif f  ro u n d  w h ich  m any  p a th s  tw is t ,  and  l e t  th e s e  p a th s  
m in g le  in  one f la t  sp a c e  tak in g  up h a lf  o r  p e rh a p s  th r e e  q u a r te r s  
o f the s ta g e . Y ou have  ro o m  enough  th e re  fo r  a l l  y o u r m en  and 
w om en. Now th e n , open  y o u r s ta g e  and  a l l  o th e r  p a r t s .  .L e t  
th e r e  be  a  vo id  be low  a s  w e ll a s  ab o v e , and in  th is  vo id  l e t  
y o u r m is t  f a l l  an d  fad e ; and  f ro m  th a t  b rin g  th e  f ig u re s  w hich  
you  have  fa sh io n e d  and  w hich  a r e  to  s ta n d  fo r  th e  s p i r i t s .  I 1 
know  you a r e  y e t n o t quite  c o m fo r ta b le  in  y o u r m in d  ab o u t th is  
r o c k  and  th is  m is t ;  I  know th a t  you  have  go t in  th e  b a c k  of yo u r 
h e a d  the re c o l le c t io n  th a t a  l i t t le  l a t e r  on in  th e  p la y  com e 
s e v e r a l  ' i n t e r i o r s ' a s  th e y  a r e  c a lle d . B u t, b le s s  y o u r h e a r t ,  
d o n 't  b o th e r  abou t th a t  I c a ll  to  m in d  th a t th e  in te r io r  o f a  
c a s t le  i s  m ade  f ro m  the  s tu ff w h ich  is  ta k e n  f ro m  the  q u a r r ie s .
I s  i t  n o t p r e c is e ly  th e  sam e  c o lo u r to  b e g in  w ith ?  . . .
. C ra ig 's  adv ice  to  the  sc en e  d e s ig n e r  c a r r i e s  w ith  i t  th e  im p l ic a ­
tio n  th a t  an e ffec tiv e  sc e n e  can  b e  c r e a te d  only, a f te r  long , p a in s ta k in g  
and d e ta ile d  s tu d y  of the  p lay . T h e re  a* e  no s h o r t  c u ts  in  e ffec tiv e  
scen e  d e s ig n . .He u rg e d  th e  scen e  d e s ig n e r  to  e x p e r im e n t w ith  a  v a r ie ty  
o f d if fe re n t a r ra n g e m e n ts  of th e  sc e n ic  e le m e n ts  b e fo re  fo rm in g  a  
f ixed  co n cep t (I, 3 -4 , p . 64). He s a y s :
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In  p re p a r in g  a  p lay , w hile  y o u r m in d  i s  th ink ing  of s c e n e , 
l e t  i t  in s ta n tly  le a p  ro u n d  and  c o n s id e r  th e  a c tin g , m o v em en t 
an d  v o ic e . D ec id e  no th ing  y e t, . . . .  in s ta n tly  le a p  b a c k  to  
a n o th e r  though t abou t a n o th e r  p a r t  o f th is  u n it. C o n s id e r  th e  
m o v em en t ro b b e d  of a l l  s c e n e , a l l  c o s tu m e , m e r e ly  a s  m o v e ­
m e n t. .Som ehow  m ix  th e  m o v em en t of the  p e r s o n  w ith  the  
m o v em en t w hich  you  se e  in  y o u r m in d fs eye in  the  s c e n e .
Now p o u r a l l  yo u r c o lo u r upon  th is .  Now w a sh  a w a y .a ll  th e  
c o lo u r . N ow  b e g in  o v e r a g a in . . C o n s id e r  on ly tthe  w o rd s .
W ind th e m  in  and  ou t o f so m e  v a s t  and  im p o ss ib le  p ic tu re ,  
and  now m ak e  th a t  p ic tu re  p o s s ib le  th ro u g h  the  w o rd s .
C ra ig  re c o m m e n d e d  th a t  th e  d e s ig n e r  u s e  a  m o d e l s ta g e  
equ ipped  w ith  l ig h ts ,  m in ia tu re  s c e n e ry  and  f ig u re s  to  c h e tk  
and  t e s t  the d e s ig n s . T he m o d e l s ta g e  w as a  v i ta l  p a r t  o f C ra ig 's  
own m eth o d  of sc e n e  d e s ig n . F i l ib e r to  S c a rp e l l i ,  the  F lo re n tin e  
a r t i s t ,  a f te r  w a tch ing  C ra ig  u se  h is  m o d el s ta g e  a t  the  A re n a  
G oldoni, w r i te s  h is  im p re s s io n s  to  a  f r ie n d . H e sa y s :
He s e ts  upon th e  s ta g e  of h is  l i t t le  th e a tre  (no b ig g e r th a n  a  
m a rio n e tte  th e a tre )  h is  s m a ll  s c r e e n s ,  and , w hile  you look  on, 
w ith  a  r a p id  m o v em en t o f th e  hand  a r r a n g e s  th e m  in  a  c e r ta in  
w ay; a  r a y  of e le c t r ic  l ig h t co m es to  s tr ik e  b e tw een  th o se  
s im p le  r e c ta n g le s  of c a rd b o a rd , an d  the m ira c le  i s  acc o m p lish e d ; 
y ou  beh o ld  a  m a je s t ic  sc e n e ; th e  s e n s e  of th e  s m a ll  d is a p p e a rs  
a b so lu te ly ; you fo rg e t  th e  d im e n s io n s  of th e  th e a t r e ,  b e c a u se  of 
th e  h a rm o n io u s  re la t io n s h ip  w h ich  C ra ig  know s how to  b r in g  
ab o u t 'tw ix t.th e  l ig h ts  and the  l in e s .  A n o th e r s lig h t m o v em en t 
o f the  s c r e e n s  (a lw ay s b e fo re  y o u r e y es) and  th e  sc e n e  changes 
and th e n  ch an g es  a g a in  w ithou t th e  l in e s  and th e  l ig h t  e ffe c ts  
e v e r  re c a l l in g  to  you  th a t w hich  you have  a lr e a d y  se e n . A nd th u s  one 
p a s s e s  f ro m  the v is io n  of a  p ia z z a , a  s t r e e t ,  an  im p o s in g  
p a r t ic o ,  to  th a t  o f a  s a la ,  a  p r is o n ,  a .s u b te r r a n e a n  dungeon.
. C ra ig  i s  a  g r e a t  p a in te r ,  a  g r e a t  a rc h i te c t ,  a  g r e a t  p o e t.
He p a in ts  w ith  l ig h t , he  c o n s tru c ts  w ith  a  few  re c ta n g le s  of 
c a rd b o a rd , an d  w ith  the  h a rm o n y  of h is  c o lo u rs  and  of h is  lin e s  
he c r e a te s  p ro fo u n d  s e n s a tio n s , a s  on ly  the  f a th e r s  o f p o e try  
knew  how to  c r e a te .  I do no t e x a g g e ra te , d e a r  G iovanni. The
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s ig h t of so m e  s c re e n s  fo r  *O thellor gaye m e th e  t h r i l l  w h ich  
on ly  the  re a d in g  of S h a k e sp e a re  h ad  b e en  ab le  to  g ive  m e l 
We a re  f a r ,  v e ry  f a r ,  f ro m  the u su a l sc e n o g ra p h ic  r e s o u r c e s ,  
be  th e y  ev en  th e  b e s t  w h ich  can  b e  re m e m b e re d . .If one do es 
n o t se e  C r a ig 's  th e a tre  one canno t im ag in e  w hat th is  m a n  know a 
how  to  do. . . .  You hav e  lo s t  a  s ig h t w h ich  is  am ong  the  
f in e s t  w h ich  I  have  w itn e s se d  s in c e  I  w as b o rn , n o t exclud ing  
the  m a je s t ic  sp e c ta c le s  o f N a tu reM tse lfi ^2
.One of C ra ig 's  p r in c ip a l  l in e s  o f a tta c k  a g a in s t th e  c o n te m p o ra ry  
th e a tr e  w as th a t i t s  c o m m e rc ia l is m  a n d  p ro d u c tio n  sch ed u le  w ould  
n o t p e rm it  e x p e r im e n ta tio n  in  d esig n in g  a  sc e n e  fo r a  p la y . .S ince  
the  d e s ig n e r  w a s  o b lig a ted  to  h u r r y  th ro u g h  h is  w o rk  to  m e e t  a r b i ­
t r a r y  p ro d u c tio n  d e a d lin e s , h e  w as g iv en  v e ry  l i t t le  o p p o rtu n ity  to  
t e s t  an d  e x p e r im e n t w ith  h is  co n ce p ts  of a .s c e n e  on a  s c a le d  m o d el 
o f the s ta g e  w h ich  w as to  a cco m m o d a te  the  s c e n e . C ra ig  r e p e a te d ly  
m ak es  th e  p o in t in  The M ask  th a t  good r e s u l ts  in  sc e n e  d e s ig n  can n o t 
be  ex p ec ted  w ith o u t p ro p e r  t im e  and ad eq u a te  p h y s ic a l f a c i l i t ie s  in  
w hich to  m ake  su ff ic ie n t e x p e r im e n ts  and  to  d ig e s t  te n ta t iv e  r e s u l t s .  
L ik e  the  s ic e n t is t ,  the  scen e  d e s ig n e r  needs a  la b o ra to ry  in  w hich  
to  t e s t  the  e ffe c tiv e n e ss  of h is  co n ce p ts  (IV, 4 , p . 353). He s a y s :
. . . and o u r a r t  we s h a ll  t r y  to  m ake a s  s c ie n tif ic  a s  
p o s s ib le . .We sh a ll  m ove slow ly ; n e v e r  s h a ll  im m e d ia te  
e ffe c t be so u g h t fo r  n o r im m e d ia te  fa i lu re  shunned . We s h a l l  
be in  no h u r r y ,  . . .  . w hy shou ld  w e?  O u r h a p p in e ss  lik e  th a t  
of e v e ry  n o rm a l a r t i s t  c o n s is ts  in  doing o u r w o rk  no t in  r e s u l t s ;  
th e  day  th e re  a re  no m o re  e x p e r im e n ts  to  t e s t ,  no m o re  b y e -  
p a th s  to  a d v en tu re  on; w hen  no th ing  b u t th e  goal i s  th e r e  b e fo re
E d w a rd  G ordon  C ra ig , pp. 19-20.
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u s to  c la im  and  p ro c la im , . . . .  on th a t  day  w e an d  th e  
o th e r  a r t i s t s  on e a r th  c an  go to  s le e p ; t h e r e 'l l  be no  m o re  
u se  fo r  u s .
F o r  a ll  we a r e  c r a z y  ab o u t i s  th e  l im i t l e s s .  .W hat k in d  of 
foo l i s  i t  who on ly  d e s i r e s  th a t w hich  is  l im ite d  by  h is  p e r ­
c ep tio n s  ? W hat k in d  of A r t  w ould th a t be  w h ich  h ad  an  edge ?
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C ra ig ’s S c re e n s
T he co n ven tiona l s c e n e ry  u s e d  on th e  s ta g e  a t  th e  tu rn  o f the 
tw e n tie th  c e n tu ry  w as no t in  a c c o rd  w ith  C ra ig ’s co n ce p t of the  
fu n c tio n  of th e  s ta g e  sc e n e . C onsequen tly , C ra ig  n e ed e d  a new  k ind  
o f s c e n e ry , a  d if fe re n t  m eth o d  fo r  hand ling  an d  a r ra n g in g  s c e n e ry , 
i f  h is  d e s ig n s  w e re  to  b e  t r a n s la te d  in to  s c e n e s  fo r p la y s .  H is 
s e a r c h  fo r  a  new  m eth o d  of m ounting  and  a r ra n g in g  s c e n e ry  w as 
f u r th e r  m o tiv a te d  by  h is  d e s i r e  to d e c r e a s e  th e  c o s t of c o n s tru c tin g  
s c e n e ry .  C ra ig  p o in ted  out th a t h u n d red s of th o u san d s of d o l la r s  
w e re  w a s te d  an n u a lly  fo r  s c e n e ry  th a t  no t on ly  la c k e d  a r t i s t i c  
v a lu e  b u t lo s t  a l l  of i t s  v a lu e  w hen th e  p la y ’s ru n  'Was o v e r . C ra ig  
e n v is io n e d  a  type  o f s c e n e ry  th a t cou ld  be u s e d  f ro m  one p lay  to 
a n o th e r  and  w ould be  a d a p ta b le  to a n y  type of p o e tic  p ro d u c tio n . In  
o r d e r  to  r e a l iz e  h is  own d e s ig n s , h e  n e ed e d  a  type  of s c e n e ry  th a t 
c o u ld  b e  m oved  s i le n tly , q u ick ly  an d  u n o b tru s iv e ly . H is m ethod  of 
p ro d u c tio n  r e q u ir e d  a  sc e n ic  a r ra n g e m e n t w hich  w ould p e rm i t  h im  
to go f ro m  one sc e n e  to the  n ex t w ithou t in te r ru p tin g  the  con tinu ity  
o f the a c tio n  of the  p la y . H is d e s ig n s  dem an d ed  a type  of f le x ib le  
s c e n e ry  in  w h ich  th e  l in e , f o rm  and  m a s s  co u ld  be q u ick ly  a l t e r e d  
to  c r e a te  the  p r o p e r  m ood an d  a tm o sp h e re  fo r  each  su c ce ed in g  
s c e n e .
In  1904, th e  id e a  fo r  a  s im p le , eco n o m ica l, fLexible an d  
e x p re s s iv e  type  of s c e n e ry  began  to tak e  sh a p e  in  C ra ig ’s m in d .
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In  1907, he  o r ig in a te d  h is  id e a  of "T h e  T housand  S cenes in  O ne. " 
T h is  w as to be  s c e n e ry  m ad e  f ro m  a  s y s te m  of fo ld ing  s c r e e n s .  
N oth ing  th a t  C ra ig  has e v e r  s a id  o r  done h as  p ro v o k ed  a s  m u ch  c o n ­
t r o v e r s y  a s  h is  s c r e e n s .  The s c re e n s  w e re  p a te n te d  in  E ngland , 
F r a n c e ,  I ta ly , G e rm a n y  and  th e  U n ited  S ta te s . T he U nited  S ta te s  
p a te n t  is  n u m b e r 1022020. C ra ig  d e s c r ib e s  the  m e c h a n ic s  and  
a d v a n ta g e s  of h is  s c r e e n s  in  an  a r t i c l e  c a lle d  "T lie  Scene an d  T he 
P o e t ic  D ra m a "  (VII, 2, pp . 147-155). H e sa y s :
T he Scene is  m a d e  up  u su a lly  o f fo u r , s ix , e igh t, ten  o r  
tw e lv e  s c r e e n s ,  an d  a lth o u g h  so m e tim e s  of m o re  th an  tw elve , 
se ld o m  of l e s s  th an  fo u r . E a c h  p a r t  o r  le a f  o f a  s c r e e n  is  
a lik e  in  e v e ry  p a r t i c u la r  ex cep t b re a d th , an d  th e se  p a r t s  to ­
g e th e r  fo rm  a  S c re e n , co m p o sed  of tw o, fo u r , s ix , e ig h t o r  
te n  le a v e s .  T h e se  le a v e s  fo ld  e ith e r  w ay  an d  a r e  m o n o ch ro m e  
in  tin t.
T he  h e ig h t of a l l  th e s e  s c re e n s  is  a l ik e .
T h e se  s c r e e n s  a r e  se lf -s u p p o r tin g  a n d  a r e  m ade e i th e r  of 
a  w ooden f ra m e  c o v e re d  w ith  c a n v a s , o r  of so lid  w ood.
W ith  s c re e n s  of n a r ro w  d im en sio n s  c u rv e d  fo rm s  a r e  p r o ­
duced , fo r  la r g e  re c ta n g u la r  sp a c e s  b ro a d e r  le a v e d  s c re e n s  
a r e  u s e d , a n d  fo r v a r ie d  an d  b ro k e n  fo rm s  a l l  s iz e s  a r e  e m ­
p loyed .
S o m etim es  a  f la t  ro o f is  u s e d  w ith  th e s e  s c r e e n s ,  a t  o th e r  
t im e s  th e  sp a c e  above  th e  top l in e  i s  show n.
T h e  Scene being  m o n o c h ro m e , the  m in im u m  of l ig h t  is  r e ­
q u ire d  to  i llu m in a te  i t ,  a s  th e re  is  m uch  re f le c t io n  f ro m  e ach  
le a f .  O rd in a ry  l ig h t b a tte n s  th a t a r e  u s e d  in  th e  th e a tr e ,  an d  
a ls o  d ay lig h t, can  be  u s e d  fo r  i ts  i llu m in a tio n .
T h e  s c r e e n s  can  b e  so  a r r a n g e d  th a t by m oving  th r e e  le a v e s  
a g r e a t  change in  e ffe c t is  p ro d u c e d . . . .
S o m e tim es c e r ta in  ad d itio n s  m ay  b e  m ad e  to  th is  S cene, 
su c h  as a  f l ig h t of s te p s ,  a  w indow , a  b r id g e , a  ba lco n y , and  
of c o u rs e  the  n e c e s s a r y  fu rn i tu re ,  though g r e a t  c a r e  an d  
r e s e r v e  m u s t be  e x e rc is e d  in  m ak ing  th e s e  a d d itio n s  so  a s  to  
a v o id  th e  r id ic u lo u s .
T h is Scene is a  l iv in g  th ing .
In  th e  hands of a n  A r t i s  t  i t  is  c ap a b le  of a l l  v a r ie t ie s  o f 
e x p re s s io n , even  a s  a  liv in g  v o ic e  and  a  liv in g  fac e  a r e  capab le
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of e v e ry  e x p re s s io n . T he S cene  re m a in s  a lw ays th e  sa m e , 
w h ile  in c e s s a n t ly  chang ing .
Som e m ay  a s k  how su ch  a  th ing can  p o s s ib ly  b e , an d  one can  
on ly  a s k  su c h  q u e s tio n e rs  to  study  th e  h u m an  fa c e .
E v e ry  hum an  fac e  is  sh a p ed  m o re  o r  le s s  th e  s a m e , and  is  
m a d e  up  of two e y es , a  b ro w , a  n o se , a  m ou th , a  ch in  an d  so  
fo r th ; m ove  an y  one of th e se  p a r ts  e v e r  so  l i t t l e ,  and  w e no te  a  
d if fe re n t  e x p re s s io n .
T h is Scene re s e m b le s  th e  hum an fa c e .
I t  is  obvious th a t th e  ad v an tag e  of su ch  a  Scene w ill b e  b e s t  
u n d e rs to o d  and  fe lt  by  th o se  who s e e  it;  bu t i ts  u se s  c an  a t  any 
r a t e  be  r e c o rd e d  to so m e  a d v an tag e . . . .
W e p a s s  f ro m  one sc e n e  to  a n o th e r  w ith o u t a  b r e a k  of any  
k in d , a n d  w hen the  change  h a s  com e w e a r e  no t c o n sc io u s  of 
an y  d ish a rm o n y  b e tw een  i t  a n d  th a t w h ich  i s  p a s t .  . . .
Now one of th e  a d v an tag e s  of th is in v en tio n  is  th a t, shou ld  
th e  a c to r  fe e l a f te r  a  few  n ig h ts  th a t he  cou ld  p la y  th e  sc e n e s  
b e t te r  in  a  d if fe re n t a r ra n g e m e n t,  a n d  have  a  c le a r  id e a  a s  to  
h is  w ish e s  and  how to  ob ta in  them , he  can  t e s t  h is id e a s  in  th e  
m o rn in g  on th e  m odel an d  m ak e  h is changes th a t s a m e  e v en ­
in g . . . .
I f  the  a c to r  fe e ls  th a t  he  canno t p la y  h is p a r t  in  a  c e r ta in  
sc e n e  he  h as only to go to  the  s ta g e  m a n a g e r , and  to g e th e r , 
w ith  the  m odel on the  ta b le , they  can  w o rk  out a  new  a r r a n g e ­
m e n t.
T he  a d v an tag es  w h ich  th e  u s e  of th is  M odel o ffe rs  to  the  
S tage  M a n ag e r a r e  e x c e p tio n a l. ■
To b eg in  w ith , the  m odel w ith  w h ich  he  w orks i s  a lw ays 
re a d y  to  h is  hand . H e k eep s  i t  in  h is  s tudy  and  is  thus a b le  
c o n tin u a lly  to t e s t  id e a s  w hich  com e in to  h is h ead  as to th e  
P o e tic  D ra m a  w hich  h e  has to  p ro d u c e . H e has no t to  w a it fo r  
th e  sc e n e  p a in te r  to b r in g  h im  a  m o d e l w hich , if  he  does not 
l ik e , he has to  have changed  and  rec h an g e d ; b u t he  has a t  h is 
d is p o s a l  a  m o d e l sc e n e  w h ich  he  c a n  b e  a lw ays changing  a n d  
a r ra n g in g , and  f ro m  w hich  he  can d e r iv e  id e a s  fo r  th e  m o v e ­
m e n t of h is  f ig u re s .
P o s s e s s in g  th e  m o d e l, he  is  not sa d d le d  w ith  a  c u m b e rso m e  
a n d  e la b o ra te  "m o d e l s ta g e "  of the u s u a l  p a tte rn ;  he  n e e d  n o t 
f e a r  to  touch  the  th ing l e s t  i t  fa ll to  p ie c e s , o r  the  s t r in g s  and  
w ire s  g e t  tan g led . H e has a  w o rk m a n -lik e  m o d e l to u s e  . . . 
no  l i t t e r ,  no s t r in g s ,  no p a p e r ;  no lo n g e r  a  toy b u t c le a n  an d  
s o l id  w ood.
H e is  o ften  a t  a  lo s s  how to  fa sh io n  s c e n e s  fo r  th e se  o ld  
p la y s  w h ich  have  h e ld  the  b o a rd s  fo r  so  lo n g . In  h is  study  he 
fa n c ie s  a  p a s s a g e  h e re ,  a  long  w all so m e w h e re  th e r e ,  p i l l a r s  
h e re ;  b u t he  is  u n a b le  to  p u t th e se  dow n on p a p e r ,  a n d  i f  he
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co u ld  do so  i t  w ould  s t i l l  b e  u n s a t is fa c to ry . H e cou ld  n o t s e e  the  
th in g , he cou ld  no t m e a s u re  h is d is ta n c e s , he cou ld  n o t te l l  
w h e th e r  th e r e  is  enough sp a c e  fo r a  m an  to com e on th e re ,  
w h e th e r  th e re  w ill be  ro o m  enough on the  s ta g e  fo r  th is  p a s s a g e  
to  go b ack  in  th a t d ire c tio n , and in  h is  h e lp le s s n e s s  he iso o b lig e d  
to  t e l l  th e  sc e n e  p a in te r  to  m ak e  th e  d es ig n . B ut w ith  the  Scene 
w h ich  is  h e re  o ffe re d  h im , and  w ith  th is  s m a ll  m o d el s ta g e  a ll  
th is  p re l im in a ry  w o rk  w ill b e  m ade  m any  tim e s  e a s ie r .  . . .
F in a lly , in  co nnec tion  w ith  th is Scene the  in v e n to r  h a s  p lan n ed  
s e v e r a l  a d d itio n a l in v en tio n s by m ean s of w hich  d o o rs , w indow s, 
c o rn ic e s ,  s t a i r c a s e s , . t r e e s ,  h i l ls ,  c lo u d s , s t a r s ,  sun , m oon  an d  
a l l  c an  be  p la c e d  b e fo re  th e  a u d ie n ce , a n d  th a t w ithout c a llin g  
in  a  s in g le  e x tra  m an  to  a s s i s t  the u su a l  s ta ff .
To sa v e  u n n e c e s s a ry  w a s te  of m oney  an d  tim e  is  the a im  in  
the  o rg a n iz a tio n  of e v e ry  e n te r p r is e .  I t  is  m o re  o ften  th an  no t 
th a t th is  id e a  of t r u e  econom y is  fo rg o tte n  in  th e  th e a tr e ,  and  is 
s u b s ti tu te d  fo r  w a s te .
M r. F i tz ro y  G a rd n e r , a  k een  th e a tr ic a l  m a n a g e r , w r it in g  in  
th e  " S tra n d  M a g az in e" , s a y s , " I  h av e  no h e s ita tio n  in  say in g  th a t 
in  the W est E nd  th e a tr e s  of L ondon a t  l e a s t  fo rty  thousand  pounds 
a  y e a r  a r e  f r i t t e r e d  aw ay, a p a r t  f ro m  w h a t is lo s t  by p u ttin g  on 
p la y s  w ith  a  fo u r - to -o n e  ch an ce  a g a in s t th e i r  s u c c e s s "  . . . 
"S c e n e ry  an d  d r e s s e s  a r e  o ften  o rd e re d  w ithou t p ro p e r  d e l ib e r a ­
tio n , o r  n eg o tia tio n  as to c o s t . "
M uch p o w er of a l l  k inds i s  w a s te d  in  the  th e a tr e ,  and  in  no 
d e p a r tm e n t is  th e re  g r e a te r  w a s te  th an  in  the  sc e n ic  d e p a rtm e n t. 
T h e  s c e n e ry  has a lw ays w a s te d  the  tim e  of the  th e a tre ,  of the 
a c to r s ,  of e v e ry o n e , m o re  e sp e c ia l ly  in p ro d u c tio n s  of th e  
P o p u la r  d ra m a . S cen ery  has a ls o  w a s te d  th e  re c e ip ts  o f the 
th e a t r e .  S c e n e ry  h as a lw ays w a s te d  s p a c e . L a rg e  w a reh o u ses  
a r e  c o s tly  an d  th e  sp a c e  on the  s ta g e  is  v a lu a b le .
So w e s e e  c le a r ly  th a t t im e , fo rc e , sp a c e  and  m oney  a r e  
w a s te d  by  m o d e rn  s c e n e ry , w h e re a s  a ll  fo u r  a r e  eco n o m ized  by 
th e  u s e  of th is  S cen e . . . .
C ra ig ’s s c re e n s  w e re  p u t to th e ir  f i r s t  p r a c t ic a l  te s t  a t  the 
A bbey  T h e a tre  in  D ublin , C ra ig  w en t to  D ublin in  J a n u a ry  of 1911 
a t  the  in v ita tio n  of W illia m  B u tle r  Y e a ts . Y eats w a s , a t  th a t t im e , 
p r e p a r in g  h is  p la y s  T he H our G la ss  and  The D e l iv e re r  fo r  p ro d u c ­
t io n  a n d  he  had  s o l ic i te d  the  a id  of C ra ig  to  p r e p a r e  w o rk in g  m o d e ls  
in c o rp o ra tin g  th e  u s e  of C ra ig 's  S c re e n s . C ra ig  w o rk ed  w ith  Y eats
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s e v e r a l  w eeks b e fo re  going to the  M oscow  A r t  T h e a tre  to  b e g in  th e  
fined p re p a ra t io n s  fo r  the  p ro d u c tio n  o f H a m le t. A f te r  C ra ig ’s d e ­
p a r tu r e  fo r  M oscow , Y eats co n tin u ed  to  e x p e r im e n t w ith  th e  s ta g e  
m o d e l an d  s c re e n s  C ra ig  h a d  d e v ise d  fo r  h im . D u rin g  th e  s u m m e r  
a n d  fa ll  of 1911 Y eats w ro te  an d  spoke e n th u s ia s t ic a lly  ab o u t th e  
p r a c t i c a l  and  a r t i s t i c  v a lu e s  of th e  s c r e e n s .  C ra ig  p r in te d  a  n u m b e r  
o f Y e a ts ’ r e p o r ts  in  T he  M ask  (VII, 2, p p . 139-141).
F r o m  th e  " P r e f a c e ” to  " P la y s  fo r  an  I r i s h  T h e a tre .  ”
A ll  su m m e r  I  hav e  b e e n  p lay in g  w ith  a  l i t t l e  m o d e l, w h e re  
th e r e  is  a  sc en e  c a p a b le  of e n d le ss  t ra n s fo rm a tio n , of the  
e x p re s s io n  of e v e ry  m ood th a t does n o t r e q u i r e  a  p h o to g rap h ic  
r e a l i ty .  M r. C ra ig  . . . who has in v e n te d  a l l  th is  . . . h a s  
p e rm i t te d  m e to s e t  up upon th e  s ta g e  of th e  A bbey  a n o th e r  s c e n e  
th a t c o rre sp o n d s  to  th is , on th e  s c a le  of a  foo t fo r  a n  in ch , an d  
h e n c e fo r th  I  sh a ll  b e  a b le , by m e a n s  so  s im p le  th a t one lau g h s , 
to  la y  th e  even ts of m y p la y s  a m id  a  g ra n d e u r  l ik e  th a t  of B abylon; 
an d  w h e re  th e re  i s  n e ith e r  co m p lex ity  n o r  c o m p ro m ise  no th ing  
n e e d  go w rong , no la m p s  b eco m e  su d d en ly  u n m ask ed , no i l l -  
p a in te d  c o rn e r s  co m e  su d d en ly  in to  s ig h t.
H e n c e fo rth  I  c a n  a ll  b u t " p ro d u c e "  m y p la y  w h ile  I  w r i te  i t ,  
m oving  h ith e r  an d  th ith e r  l i t t le  f ig u re s  of c a rd b o a rd  th ro u g h  
gay  o r  so le m n  l ig h t  and  sh a d e , a llow ing  th e  sc e n e  to  g ive  the 
w o rd s  an d  the  w o rd s  of th e  s c e n e ,
I  a m  v e ry  g ra te fu l  fo r  he  h as  b a n is h e d  a  w hole  w o rld  th a t 
w e a r ie d  m e an d  w as u n d ig n ified , an d  g iven  m e  fo rm s  an d  lig h ts  
u p o n 'w h ich  I  can p la y  a s  upon  so m e  s t r in g e d  in s t ru m e n t .
F r o m  a n  " In te rv ie w "  in  th e  "E v en in g  T e le g ra p h " .
T h e  s c e n e ry  d if fe rs  e n tire ly  f ro m  the  o ld  s ty le  o f s c e n e ry , 
an d  c o n s is ts  c h ie fly  of p o r ta b le  s c r e e n s ,  by  m e a n s  of w hich  
b e a u tifu l d e c o ra tiv e  e ffec ts  can  be o b ta in ed , th e  w o rk ing  o f th e  
s c r e e n s  being  b a s e d  on c e r ta in  m a th e m a tic a l  p ro p o r tio n s  by  
w h ich  the  s ta g e  m a n a g e r  can  m ak e  w a lls , p i l l a r s ,  e tc . ; , . a  
p a la c e  a lm o s t  in  a  m o m en t, a  p la c e  of g r e a t  c y c lo p ea in  p r o p o r ­
t io n s , and  w hich  c an  be  ch an g ed  a g a in  a lm o s t  in  a  m o m e n t in to  
a  ro o m  w ith  long c o r r id o r s ,  an d  b e  ch an g ed  a g a in  in to  a  th ird  
an d  v e ry  d if fe re n t  sc e n e  ju s t  a s  qu ick ly .
T he  p r im a r y  v a lu e  o f M r, C ra ig ’s in v en tio n  is  th a t  i t  e n ab les  
one to u s e  l ig h t in  a  m o re  n a tu ra l  an d  m o re  b e au tifu l w ay  th an  
e v e r  b e fo re . We g e t  r i d  o f a ll  th e  top  h a m p e r  of th e  s ta g e  . . .
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a l l  th e  hang ing  ro p e s  and  sc e n e s  w hich  p re v e n t  th e  f r e e  p la y  of 
l ig h t .  I t  i s  now p o s s ib le  to  s u b s ti tu te  in  th e  shad ing  of a  sc e n e  
r e a l  l ig h t  and  shadow  fo r  p a in te d  l ig h t an d  shadow . C on tinua lly , 
in  the  c o n te m p o ra ry  th e a tr e ,  th e  p a in te d  shadow  is  out of r e l a ­
tio n  to  the  d ire c tio n  of the  l ig h t , an d  w h a t is  m o re  to  th e  p o in t, 
one lo s e s  the  e x tr a o rd in a ry  b eau ty  of d e lic a te  l ig h t and  sh a d e . 
T h is  m e a n s , h o w ev er, an a b o litio n  of r e a l is m , fo r  i t  m ak e s  
s c e n e -p a in tin g , w h ich  i s ,  of c o u rs e , a  m a t te r  of p a in te d  l ig h t 
a n d  sh a d e , im p o s s ib le . One e n te rs  in to  a  w o r ld  o f d e c o ra tiv e  
e ffe c ts  w h ich  g ive  th e  a c to r  a  re n e w e d  im p o r ta n c e . T h e re  is  
l e s s  to  co m p e te  a g a in s t  h im , fo r  th e re  is  l e s s  d e ta il , though 
th e r e  i s  m o re  b e au ty . "
F r o m  th e  P ro g ra m m e  of T he  A bbey  T h e a tre ,  D ublin .
T h e  m eth o d  of d e c o ra tin g  in  "T h e  D e l iv e re r "  and  "T h e  H our 
G la s s "  w as in v e n te d  by  M r. G ordon  C ra ig  and  w ill b e  u s e d  by 
th e  A r t  T h e a tre  o f M oscow , w h e re  i t  w ill m ak e  p o s s ib le  a  p e r ­
fo rm a n c e  of the  fu ll H am le t, w ith  a  d if fe re n t  d e c o ra tio n  fo r  
e v e ry  l i t t l e  s c e n e , so  ra p id ly  c an  the sc e n e s  b e  changed . 
T h u rsd a y  n ig h t w ill, h o w e v e r, b e  i ts  f i r s t  p u b lic  u s e .  I t  does 
n o t a im  a t  e ffe c ts  o f r e a l i s m ,  b u t a t  a  d e c o ra tio n  of the  s ta g e  
a lm o s t  in f in ite  in  th e  v a r ie ty  of i ts  e x p re s s io n  and  su g g e s tio n , 
an d  fo r  th e  f i r s t  t im e  m ak es p o s s ib le  e ffec ts  of l ig h ts  and  s h a ­
dows v a r io u s , p o w e rfu l a n d  d e lic a te . M r. C ra ig  has g iv en  us 
th e  r ig h t  to  m ak e  u s e  of h is  p a te n t  in  I re la n d , w ith  th e  
g e n e ro s i ty  of a g r e a t  a r t i s t ,  an d  b e c a u se  h e  r e s p e c ts  o u r  w o rk  
a n d  am b itio n .
F r o m  a n  in te rv ie w  g iv en  to  " H e a r th  and  H o m e".
A t p r e s e n t  w e a r e  b u sy  p ro d u c in g  "T h e  H our G la s s"  a t  the 
A bbey  T h e a tre ,  D ublin , I  have  h ad  g r e a t  tro u b le  w ith  th is  p lay  
fo r  in  i ts  o r ig in a l fo rm  the t r e a tm e n t  m ad e  i t  s e e m  p la titu d in o u s . 
A  m u s ic -h a l l  s in g e r  w ho saw  i t  w asvcofaverted; th a t w as v e ry  
d i s t r e s s in g .  H ad i t  no t b een  fo r  G ordon  C ra ig 's  d e s ig n s , I  
sh o u ld  n o t have  tro u b le d  to r e w r i te  i t .  B ut they  h e lp ed  m e 
w o n d e rfu lly , an d  I  th ink  I  hav e  b a n ish e d  p la ti tu d e  f ro m  the "H our 
G la s s "  in  i t s  p r e s e n t  fo rm . G ordon  C ra ig  i s  the g r e a te s t  
p ro d u c e r  liv in g , g r e a te r  than  R e in h a rd t, o r  any  o th e r .
O bv iously  Y eats b e lie v e d  th a t th e  s c re e n s  w ould  do a l l  th a t 
C ra ig  h ad  c la im e d  fo r  th e m  an d  one is  no t in c lin e d  to q u es tio n  Y e a ts ' 
e v a lu a tio n . I t  w ould s e e m  th a t th e  su c c e s s  of the  s c re e n s  a t  th e  
A bbey  T h e a tre  w ould have  d isp e lle d  c o n s id e ra b le  s k e p tic is m  being
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le v e le d  a t  C ra ig ’s new  in v en tio n  an d  w ell i t  m ig h t h av e , h a d  C ra ig  
b e e n  m o re  su c c e s s fu l  w ith  th e  m e c h a n ic a l o p e ra tio n  of th e  s c r e e n s  
a t  the  M oscow  A r t  T h e a tre  in  1912.
A s f a r  as th e  a u th o r  has b e e n  a b le  to a s c e r t a in ,  C ra ig  h im ­
s e l f  u s e d  h is s c r e e n s  in  only one p ro d u c tio n , w h ich  w as th e  p ro d u c ­
tio n  o f H a m le t a t  th e  M oscow  A r t  T h e a tre  on J a n u a ry  8, 1912. T h e  
p ro d u c tio n  w as th e  s o u rc e  of c o n s id e ra b le  c o n tro v e rs y  o v e r  the  
p r a c t ic a l i ty  of the  s c r e e n s .  S ta n is la v sk y  a d m itte d  th a t  th e  s c re e n s  
p r e s e n te d  m any p ro b le m s  in  c o n s tru c tio n  and  sh if tin g  d u rin g  sc e n e  
c h a n g e s . T he s ta g e  c a rp e n te r s  e x p e r im e n te d  w ith  d if fe re n t  m a te r ia ls  
in  the  c o n s tru c tio n  of the  s c re e n s  in  a tte m p ts  to  a ch iev e  s ta b il i ty  an d  
r ig id i ty  and  a t  the  s a m e  tim e  re d u c e  the  w e igh t so  th a t  th e  s c re e n s  
c o u ld  b e  m oved  e a s i ly  an d  qu ick ly  f ro m  one s c e n e  to  the  n e x t. A f te r  
m u c h  e x p e rim e n tin g  w ith  w ood, c o rk  an d  m e ta l ,  a l l  o f w h ich  w as a 
v e r y  g r e a t  expense  to  th e  M oscow  A r t  T h e a tre ,  the  s c r e e n s  w e re  
c o n s tru c te d  f ro m  w ood f ra m e s  a n d  c a n v a s . T he p ro b le m  o f con ­
s t ru c t in g  s c re e n s  th a t cou ld  be  h an d led  e a s ily  w as m ad e  m o re  d if f i­
c u lt  by th e  fa c t th a t C ra ig  in s is te d  th a t th e  s c e n e  changes b e  done 
w ith o u t lo w e rin g  th e  a c t  c u r ta in . A t  the  l a s t  m o m e n t, C r a ig ’s p la n  
h a d  to be  abandoned  and  the  a c t  c u r ta in  w as u s e d  to  c o v e r  sc e n e  
c h a n g e s . T he s to ry  of how the s c re e n s  f e l l  d u rin g  d r e s s  r e h e r s a ls  
l ik e  dom inoes s tan d in g  on en d --w h en  one fe ll  a l l  the  o th e rs  fo llo w ed - -  
h as^ b eco m e  a  leg e n d  in  m o d e rn  th e a tr e  h is to ry .  C ra ig  h o w ev er d en ie s  
th a t  th e  s c re e n s  e v e r  fe l l  in  the  H a m le t r e h e a r s a l s .  E n id  R o se
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q u o tes  a  s ta te m e n t  C ra ig  gave to the  M orn ing  P o s t ,  S e p te m b e r 17, 
1926. "M y s c re e n s  did  n o t fa ll  o v e r  a n d  anyone who sa y s  they  d id  is  
in v en tin g  m e re ly  to g ive  m e p le a s u r e .  . . . "
A c tu a lly  th e  f i r s t  a n d  only  a c c o u n t of th e  s c r e e n s 1 f a i lu r e  to  
r e m a in  u p r ig h t  w as r e p o r te d  by  S ta n is la v sk y  in  h is  book, M y L ife  in  
A r t , p u b lish e d  in  1924. T his w as fo u r te e n  y e a r s  a f te r  th e  a lle g e d  
in c id e n t. I t  s e e m s  l ik e ly  th a t i f  the  s c re e n s  h ad  p r e s e n te d  th is  d if f i ­
c u lty , S ta n is la v sk y  w ould  hav e  c h ro n ic le d  th e  in c id e n t so m e  y e a r s  
b e fo re . H ow ever, b e  th a t a s  i t  m ay , th e  M oscow  A r t  T h e a tre  did 
h a v e  so m e  d iff ic u lty  in  c o n s tru c tin g  an d  hand ling  th e  s c re e n s  an d  
th is  fa c t  w as s e iz e d  upon  by  th e  c r i t i c s ,  w ho s a id  th a t C ra ig  w as a n  
im p r a c t ic a l  p ro d u c e r  an d  h is  d e s ig n s  w e re  in c a p a b le  o f re a l iz a t io n  
on the  s ta g e . W h eth er o r  no t th e  s o -c a l le d  f ia s c o  of h is s c r e e n s  in  
H a m le t c o n tr ib u te d  to  h is  u n tim e ly  r e t i r e m e n t  f ro m  th e a tr e  p ro d u c ­
tio n  in  th e  th e a tr e s  of E u ro p e  i s  a  m a t te r  of c o n je c tu re . H ow ever, 
th e  f a c t  re m a in s  th a t th e  M oscow  p ro d u c tio n  of H a m le t w as C ra ig 1 s 
f in a l  a p p e a ra n c e  in  th e  th e a tr e  a s  a  p ro d u c e r .  C ra ig  w as th i r ty -  
n in e  y e a r s  old, an  e a r ly  ag e  to r e t i r e  f ro m  th e a tr e  p ro d u c tio n .
A lthough  th e  M oscow  p ro d u c tio n  of H a m le t m ay  have  r e ­
v e a le d  a  n u m b e r of m e c h a n ic a l d e fe c ts  in  C ra ig !s s c r e e n s ,  th e re  
w as on th e  o th e r  hand, m u ch  te s tim o n y  p o in tin g  to  th e  a r t i s t i c  v a lu e
33 G ordon  C ra ig  an d  the  T h e a tre , p . 102
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o f the  s c r e e n s .  C ra ig  quo tes (YII, 2 , p .  156) a  p a s s a g e  f ro m  a  r e ­
v iew  of th e  p ro d u c tio n  by the  M oscow  c o rre sp o n d e n t of th e  L ondon 
T im ea  fo r  J a n u a ry  12, 1912.
E v e ry  sc e n e  in  th e  H a m le t h a s  fo r  i t s  foundation  a n  a r r a n g e ­
m e n t of s c re e n s  w h ich  r i s e  to  th e  fu ll h e ig h t of th e  p ro sc e n iu m , 
an d  c o n s is t  o f p la in  p a n e ls  dev o id  of any  d e c o ra tio n . Only two 
c o lo u rs  a r e  u s e d  . . . , a  n e u tr a l  c re a m  sh a d e  a n d  go ld . A  
c o m p le te  change  of sc e n e  is  c re a te d  s im p ly  by the r e a r r a n g e ­
m e n t of th e se  s c r e e n s ,  w h o se  v a lu e  l i e s ,  of c o u rs e ,  no t so  
m u c h  in  th e m se lv e s  as in  th e i r  fo rm a tio n  a n d  the  lig h tin g .
M r. C ra ig  has th e  s in g u la r  p o w er of c a r ry in g  th e  s p ir i tu a l  
s ig n if ic a n c e  of w o rd s  and  d ra m a tic  s itu a tio n s  beyond  the  a c to r  
to  th e  sc e n e  in  w h ich  he  m o v e s . By the  s im p le s t  of m e a n s  h e  is  
a b le , in  so m e  m y s te r io u s  w ay, to  evoke a lm o s t  any  s e n sa tio n  
o f tim e  o r  sp a c e , th e  s c e n e s  even in  th e m se lv e s  su g g e s tin g  
v a r ia t io n s  of h u m an  em o tio n .
T ak e , fo r  ex am p le , th e  Q u e en 's  c h a m b e r  in  th e  C a s tle  of 
E ls in o re .  L ik e  a l l  the  o th e r  s c e n e s , i t  is  s im p ly  an  a r r a n g e ­
m e n t  of th e  s c re e n s  a lre a d y  m en tio n ed . T h e re  is  noth ing  
w h ich  d e fin ite ly  r e p r e s e n ts  a  c a s t le ,  s t i l l  l e s s  the lo c a li ty  o r 
p e rio d ; an d  y e t  no  one w ould  h e s i ta te  as to  i ts  s ig n if ic a n c e  . . . 
a n d  w hy? B e c a u se  i t  is  th e  s p i r i tu a l  sy m b o l of su c h  a  ro o m .
A  sym bo l, m o re o v e r , w h o se  fo rm  is  w holly  d ep en d en t upon  the  
a c tio n  w h ich  i t  su r ro u n d s ;  e v e ry  l in e , e v e ry  sp a c e  of l ig h t and  
shadow  going to  d ir e c t ly  h e ig h ten  an d  a m p lify  th e  s ig n if ic a n c e  
of th a t a c tio n , an d  b eco m in g  th e re b y  so m e th in g  m o re  than  its  
m e r e  s e t tin g  . . .  a  v i ta l  an d  com ponen t p a r t  no  lo n g e r  s e p a r ­
a b le  f ro m  the  w ho le . W h atev e r M r. C ra ig  has done h e  has 
o b v iously  done i t  n o t only w ith  the touch  of a n  a r t i s t ,  b u t a ls o  
w ith  a l l  th e  c a r e  a n d  r e v e re n c e  of a  t r u e  lo v e r  of S h a k e sp e a re .
To ju d g e  f ro m  h is  w o rk  h e  is  n o t so  m u ch  a  re v o lu tio n a ry  as 
a  r e f o r m e r .  F a r  f ro m  b e in g  an  enem y  to th e a tr ic a l  tra d itio n , 
h e  se e m s  to r e a l iz e  b e t te r  th an  any  one how  m u ch  v a lu a b le  
m a te r ia l  fo r  h is  a r t  l ie s  b u r ie d  in  th a t lim b o  of th ings fo rg o tte n . 
H e h as gone b a c k  o v e r  a  f ie ld  w hose  f e r t i l i ty  so  m any  have 
ig n o re d , a n d  d raw n  f ro m  i t  a l l  th a t is  b e s t  and  m o s t  u se fu l to  
h im .
A . E . K ro w s, in  d isc u ss in g  th e  M oscow  A r t  T h e a tr e 's  H a m le t, 
p o in ts  to  th e  a r t i s t i c  v a lu e  of th e  s c r e e n s .  H e w r i te s ;
In d eed , C ra ig 's  e a r l i e r  d raw in g s - -a n d  he s tu d ie d  d ra f ts m a n -
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sh ip  fo r  the  sp e c if ic  p u rp o se  of m aking  th e s e - -p ro v id e d  g r e a t  
c u r ta in s  fo r  a lm o s t  ev e ry th in g .
In  the  M oscow  " H a m le t" , occupying  th re e  y e a r s  of p r e p a r a ­
tio n , w h ich  C ra ig  p u b lic ly  w ish e d  had  b een  tw en ty , the  s c e n e s  
w e re  show n a s  s u c c e s s iv e  a r ra n g e m e n ts  of a  few  c u rta in s  w ith  
so m e  m o s t  p a r t i c u la r  fo ld s , a  g ra y , h in g ed  s c re e n , devo id  of 
d e c o ra tio n , r i s in g  to th e  fu ll h e ig h t o f th e  p ro s c e n iu m  a rc h ,  
a  b lu e  b a c k g ro u n d  g lim p se d  now and  then , and  so m e  su p p le m e n ­
ta r y  c u b e s , s q u a r e s ,  a n d  c y lin d e rs . T he m a s s e s  o f shadow  
th a t  M r. C ra ig  lo v e s  so  w e ll to  p lay  w ith , w e re  show n c o n ­
t r a s t e d  in  th e  d eep  r e c e s s e s  of the  p a r t ia l ly  fo lded  s c re e n ,  w ith  
h ig h - lig h ts  p ro je c te d  by a  n u m b er of flood  la m p s . W here  
p o s s ib le ,  b u t a  s in g le  r a y  of l ig h t  w as em ployed , in  c o n fo rm a ­
tio n  w ith  C ra ig ’s p le a  fo r  s im p lic ity .
E ven  the  sk e p tic s  c o n fe sse d  th a t one r e a l ly  cou ld  te l l  th e  
lo c a li ty  in te n d ed  in  each  s c e n e . W hether th is  re c o g n itio n  cam e  
f ro m  te x tu a l e a rm a rk s  o r  no t, one canno t s a y . 34
T h e se  r e p o r t s ,  coup led  w ith  those  th a t c am e  f ro m  th e  A bbey 
T h e a tre ,  u n m is ta k a b ly  p o in t to  th e  f a c t  th a t C ra ig ’s s c r e e n s ,  e x c lu d ­
ing  th e  a lle g e d  m e c h a n ic a l f a u lts ,  w e re  a n  a r t i s t i c  s u c c e s s .  T he 
s u c c e s s  o r  f a i lu re  of th e  s c r e e n s ,  p e r  s e , i s  a c tu a lly  of v e ry  l i t t le  
c o n se q u e n c e . W hat is  im p o r ta n t  is  th a t w ith  h is s c r e e n s ,  C ra ig  
b eg an  a  m o v em en t in  th e  th e a tr e  th a t w as to  re v o lu tio n iz e  c o m p le te ly  
th e  m a n n e r  and  m e th o d  of se ttin g  th e  sc e n e  fo r  a  p la y . H e re in  l ie s  the 
h i s to r ic a l  im p o r ta n c e  of C ra ig ’s s c r e e n s .  T he u n d e rly in g  th eo ry  of 
th e  s c re e n s  i s  b a s e d  upon  an  e n tire ly  new  co n cep tio n  of the n a tu re  of 
th e  a r t  o f the  th e a tr e .  I t  is  doub tfu l th a t e ith e r  S ta n is la v sk y , o r  
C ra ig , o r  any  of th o se  who sa w  the  p ro d u c tio n  of H a m le t on Ja n u a ry  8, 
1912, a t  th e  M oscow  A r t  T h e a tre  r e a l iz e d  th a t  a  new  t r e n d  in  sc e n e
34 a . E . K ro w s, P la y  P ro d u c tio n  in  A m e ric a  (New Y ork: 
H e n ry  H olt & Co. , 1916) p . 162
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d e s ig n  an d  th e a tr e  p ro d u c tio n  w as a c tu a lly  u n d e r  w ay . T he a u th o r 
w an ts  to  s a y , a t  th is  p o in t, th a t i f  th e  p o p u la r  le g e n d  w h ich  sa y s  th a t 
G ordon  C ra ig  w as an  im p ra c t ic a l  d r e a m e r  w ho d e s ig n e d  a  " s e t  of 
f la ts "  w h ich  fe ll down in  the  d r e s s  r e h e a r s a l s  fo r  H a m le t a t  the  
M oscow  A r t  T h e a tre  can  b e  once an d  fo r  a l l  o b lite ra te d , he w ill  h a v e  
r e a l iz e d  a  p e r s o n a l  s a t is fa c tio n  f a r  in  e x c e ss  of th a t fo r  w h ich  the  
s tu d y  h as b een  u n d e rta k e n . C ra ig 's  s c r e e n s  a r e  a  v ita l  p a r t  of h is  
to ta l  co n cep t of the th e a tr e  an d  h is  co n cep t of th e a tr e  w as a  c o m p le te  
d e p a r tu re  f ro m  the  a c c e p te d  th e a tr e  of h is  t im e .
H e re  is  th e  o c c a s io n  fo r  a n o th e r  le g e n d  abou t C ra ig . I t  is  
s ta te d  o ften  an d  lo u d ly  th a t C ra ig  w as c o n tra d ic to ry , e v a s iv e , vague 
a n d  confusing  in  d e sc r ib in g  h is  co n cep t of th e  a r t  of th e  th e a t r e .  In  
T h e  M ask , C ra ig 's  co n cep t of the  th e a tr e  i s  re v e a le d  in  a  lo g ic a lly  
ev o lv ed  p a t te r n  of thought. I t  i s ,  in d eed , t ru e  th a t C ra ig  does no t 
s ta te  the w hole  of h is  co n cep t in  th e  fo rm  of a  n u m e r ic a l  se q u en c e  in  
an y  one i s s u e  o r  vo lum e of T he M ask . T he c e n te r  of C ra ig 's  co n ­
c e p t of th e  a r t  of the  th e a tr e  is  th e  b e lie f  th a t a c tio n  is  th e  e s s e n c e  
o f th e a tr e .  C ra ig  goes d ir e c t ly  to  A r is to t le  to su p p o rt h is  c o n te n ­
tio n . In  T he P o e t ic s ,  A r is to t le  sa y s :
. . . E v e ry  tra g e d y , th e re fo re ,  m u s t  have  s ix  c o n s titu e n ts , 
a c c o rd in g  to  w h ich  w e e s t im a te  i ts  quality : p lo t, c h a r a c te r ,  
d ic tio n , thought, sp e c ta c le , a n d  m u s ic .
T he  g r e a te s t  of th e s e  is  th e  p la n  of th e  a c tio n s  (th e  p lo t); fo r  
tra g e d y  is  an  im ita tio n  n o t of m en , b u t of a c tio n  an d  l i f e  . . . 
and  th e  en d .(fo r w hich  w e live) i s  a  c e r ta in  fo rm  of a c tio n , no t 
a  q u a lity . By th e ir  c h a r a c te r s  m en  a r e  w h a t they  a r e ;  b u t by 
th e ir  a c tio n s  they  a r e  happy o r  th e  r e v e r s e .  (In  a  p lay) th e r e -
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fo re  th ey  do no t a c t  in  o rd e r  to im i ta te  c h a r a c te r ;  th ey  in c lu d e  
c h a r a c te r  fo r  th e  s a k e  of th e  a c tio n s . H en ce  the  a c tio n s  and 
th e i r  p lo t  a r e  th e  end  of trag e d y ; an d  th e  end is  g r e a te s t  of a l l .  
F u r th e r m o r e ,  w ith o u t a c tio n  th e re  m ay  no t b e  tra g e d y ; w ith o u t 
c h a r a c te r  th e r e  m ay  b e  . . . By s tr in g in g  to g e th e r  sp e e c h e s  e x ­
p r e s s iv e  of c h a r a c te r  and  w e ll m ad e  a s  to  d ic tio n  and thought 
you  w ill  no t a c h ie v e  th e  t r a g ic  fu n c t io n .. 55
G eo rg e  P i e r c e  B a k e r  in  h is  book, D ra m a tic  T ec h n iq u e , c o n ­
tin u e s  the  A r is to te l ia n  co n cep t o f a c tio n . B a k e r  sa y s :%
. . . .  T oday w e h e a r  m uch  d is c u s s io n  w h e th e r  i t  i s  w hat is  
done, i .  e . a c tio n , o r  c h a r a c te r iz a t io n , ' o r  d ia logue  w hich  m o s t 
in te r e s t s  a  p u b lic . W hich i s  the  c h ie f  e s s e n t ia l  in  good d ra m a ?  
H is to ry  show s in d isp u ta b ly  th a t th e  d ra m a  in  i ts  b eg in n in g s , no 
m a t te r  w h e re  w e look , depended  m o s t  on a c tio n . T he e a r l i e s t  
e x ta n t sp e c im e n  of d ra m a  in  E ng land , c i r c a  967, show s c le a r ly  
th e  e s s e n t ia l  r e la t io n s  of a c tio n , c h a ra c te r iz a t io n ,  and  d ialogue 
in  d ra m a  a t  i t s  o u tse t. . . . H is to r ic a lly  s tu d ie d , th e  E n g lish  
d ra m a  show s th a t  c h a r a c te r iz a t io n  a p p e a re d  a s  an  ad d ed  
in te r e s t  w hen th e  in te r e s t  of a c tio n  w as a lr e a d y  w ell e s ta b lish e d . 
T he v a lu e  of d ia logue  fo r  i ts  own sa k e  w as re c o g n iz e d  even  l a t e r .  56
C ra ig  in te rp r e te d  a c tio n  a s  m ean in g  p h y s ic a l  m o v em en t. The 
r e a l i s t s  of th e  tw en tie th  c e n tu ry  in te r p r e te d  a c tio n  a s  the  d ra m a tic  
a c tio n  of the  p la y  i ts e l f .  Ib se n , G a lsw o rth y , P in e ro , J o n e s , e t a l  
in te r p r e te d  d ra m a tic  a c tio n  a s  th a t  e le m e n t of th e  p lay  th a t a ro u s e s  
i n t e r e s t  in  the  em o tio n a l a n d  in te l le c tu a l  re la tio n s h ip s  o f the  c h a r a c ­
t e r s ,  T h e re fo re  the  e s s e n c e  of d ra m a  w as c h a r a c te r  and  th e  c h a r a c ­
t e r s  a r e  d e lin e a te d  ch ie fly  by the  d ia logue . I t  fo llow s th a t to  the  
r e a l i s t  th e  e s s e n c e  of th e a tr e  w as th e  w ord , n o t p h y s ic a l m o v em en t.
C h a r le s  S e a rs  B aldw in , A n c ien t R h e to r ic  a n d  P o e tic  
(N ew  Y ork: T he M a cm illa n  C o ., 1924) p . 145
56 G e o rg e  P ie r c e  B a k e r , D ra m a tic  T ech n iq u e  (New Y ork: 
H oughton MiffLin C o ., 1919) p . 16 -18 .
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C ra ig  a rg u e d  th a t th e  th e a tr e  w as a  p la c e  fo r  se e in g  an d  th e  p r im a r y
a p p e a l in  the  th e a t r e  w as to  th e  e y e . On the  b a s is  of th is  co n ce p t, C ra ig
a s s e r t e d  th a t th e  s o - c a l le d  p sy c h o lo g ic a l d ra m a  w hich  a p p e a le d  to  th e
em o tio n s  and  th e  in te l le c t  and  c o m p e lle d  the  a u d ie n c e  to l iv e  v ic a r io u s ly
th ro u g h  th e  s itu a tio n s  th e  d r a m a t is t  h ad  c h o se n  fo r  th e m  w as tra v e lin g
aw ay  f ro m  th e  t r u e  a r t  o f the  th e a tr e .  A  su m m a ry , a t  th is  p o in t, of
C ra ig 's  co n cep t o f th e  a r t  of th e  th e a tr e  w ould  r e a d  a s  fo llow s: T he es -
s e n c e  of th e a tre  is  p h y s ic a l  m o v em en t, n o t th e  d ra m a tic  a c tio n  o f  th e
s c r ip t ;  th e  a p p e a l of th e  th e a tr e  is  e s s e n t ia l ly  v isu a l,  no t a u d ito ry  a n d
th e  e ffe c t is  se n su o u s  r a th e r  th an  th a t o f deep  em o tio n a l e x p e r ie n c e
a n d  in te l le c tu a l  s t im u lu s . T h is  co n cep t e m b ra c e s  th e  b e lie f  th a t  th e a tr e
is  an  a e s th e tic  e x p e r ie n c e  s t im u la te d  by a  re c o g n itio n  of the  b e a u tifu l
th ro u g h  a r t i s t i c  fo rm . T h is i s  th e  e s s e n c e  of th e  new  th e a tr e  m o v em en t
o f the  e a r ly  tw e n tie th  c e n tu ry  in  w hich  C ra ig  b re a th e d  the  b r e a th  o f l ife
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w hen  he in v e n te d  h is  s c r e e n s  and  u s e d  th e m  a t  the  M oscow  A r t  T h e a tre  
p ro d u c tio n  of H a m le t in  1912. W h eth er h is  s c re e n s  w e re  m e c h a n ic a lly  
sound  o r  u n so u n d  n e e d  n o t w o r ry  th e  h is to r ia n  and  c r i t ic  of th e  th e a tr e .  
W hat is  im p o r ta n t  is  th e  b a s ic  id e a ls  a n d  p r in c ip le s  upon  w hich  C ra ig  
c o n c e iv e d  h is  s c r e e n s .  T he s c r e e n s  b ro u g h t to the  m o d e rn  th e a tr e  the 
f i r s t  h in t of a  c o n c re te  m e th o d  of c re a t in g  a  sc e n e  on th e  s ta g e  by  w h ich  
th e  a e s th e tic  co n cep t of th e  th e a tr e  co u ld  b e  r e a l iz e d .  T he a e s th e tic  
th e a t r e  d em an d ed  a  type  of sc e n e  by w h ich  a r t i s t i c  fo rm  cou ld  b e  c re a te d  
b y  a  s u b tle  b lend ing  of m o v em en t, l ig h t , c o lo r , l in e , fo rm , m a ss  an d  
so u n d . C ra ig 's  s c r e e n s  and  th e  s te p s ,  c u b es , py lons and  ra m p s  h e  u s e d
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w ith  th e m  w e re  cap ab le  of c re a t in g  a  s c u lp tu re d "  sc e n e  c h a ra c te r iz e d  
by  s im p lic ity , su g g e s tio n  an d  c o n c e n tra tio n . H is s c re e n s  d id  n o t i n t e r ­
f e r e  w ith  lig h tin g  f ro m  the top  and  th e  s id e s ,  c o n seq u en tly  the f la t ,  h a rd  
an d  in a r t i s t ic  l ig h t f ro m  the  fo o tlig h ts  cou ld  b e  e lim in a te d . S ince th e  
sp o tlig h ts  a n d  flo o d lig h ts  co u ld  b e  a n g le d  in  to  th e  sc e n e  f ro m  s id e  a n d  
top  p o s i t io n s , the  m oving f ig u re s  of the  a c to r s  cou ld  be  a c c e n tu a te d  in  
a  m a n n e r  s im i la r  to  s ta tu e s  on a  b a s - r e l i e f  p a n e l. H e re  w as a  type  of 
s c e n e  th a t th r u s t  the  a c to r  fo rw a rd , in s te a d  of enm esh ing  h im  in  a  m a z e  
o f  r e a l i s t i c  d e ta il .
In v a r ia b ly  the  q u e s tio n  a r i s e s  a s  to  how  C ra ig 's  s c re e n s  an d  
m e th o d  of s ta g in g  c an  b e  u s e d  in  s ta g in g  r e a l i s t i c  p lay s  of th e  m o d e rn  
s o c ia l  d r a m a tis t .  Of c o u rs e  C ra ig  h im s e lf  w as no t c o n c e rn e d  w ith  th is  
p ro b le m , fo r  he  h ad  d is m is s e d  th e  r e a l i s t i c  p la y  a s  n o t belonging  to  the  
a r t  of the  th e a tr e .  H e l im ite d  the  u s e  of th e  s c re e n s  to  p o e tic  d ra m a  
(V II, 2 , p . 144). He sa id :
T h e  h ig h e s t fo rm  o f m o d e rn  th e a tr ic a l  a r t  is  th e  p o e tic  
d ra m a . I t  is  fo r  th is  p o e tic  d ra m a  th a t th e  sc e n e  [ s c r e e n s ]  
w as c re a te d .
N o tw ith stan d in g  the  fa c t  th a t C ra ig  had  im p lie d  a  l im ita t io n  in  
th e  u s e  of h is  s c r e e n s ,  th e r e  w e re  a  n u m b e r of c r i t ic s  who c o n je c tu re d  
th a t  th e a tr e  a r t i s t s  of deep  a r t i s t i c  p e rc e p tio n  and  d e lic a te  v is io n  cou ld  
u s e  C ra ig 's  s c re e n s  su c c e s s fu lly  in  the  s ta g in g  of a  r e a l i s t i c  p la y . B ut 
w h a t is  im p o r ta n t  an d  c e r ta in ly  m o re  than  a  c o n je c tu re  i s  th a t the  p r i n ­
c ip le  upon  w h ich  C ra ig  conce ived  h is  s c re e n s  c o n s titu te s  a  v e ry  r e a l  
in flu e n c e  on th e  s tag in g  of r e a l i s t i c  p la y s .  Soon a f te r  1914, the  t r e n d
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of r e a l i s t i c  s ta g in g  tu r n e d  to  a  su g g e s tiv e  r e a l i s m  r a th e r  than  p h o to ­
g ra p h ic  d e ta il  in  s e t t in g . R e a l is t ic  i n te r io r s  w e re  c le a r e d  of the 
c lu t te r  of fu rn i tu re  a n d  r e a l is t i c  p r o p e r t i e s .  T h e  o v e rc ro w d e d  i n ­
t e r i o r s  su g g estin g  a  se c o n d -h a n d  fu rn i tu re  s to r e  o r  a n  o ld  a n tiq u e  
shop g a v e  w ay  to  in te r io r s  c h a r a c te r iz e d  b y  s im p lic i ty , r e s t r a in t ,  
econom y , su g g e s tio n  a n d  c o n c e n tra tio n . T h e se  w e re  th e  sa m e  p r in c ip le s  
upon w h ich  C ra ig  had  c o n c e iv e d  h is s c r e e n s .
C ra ig 's  s c re e n s  a r e  th e  m a n ife s ta t io n  of h is  r e v o l t  a g a in s t  the  
s c e n ic  p r a c t ic e  in  the  m o d e rn  th e a tr e .  K en n e th  M acgow an, in  h is  
e s s a y , The L iv in g  S cen e , has g iven  a  c o n c ise  su m m a tio n  of the  s a l ie n t  
f e a tu r e s  of th e  k ind  o f s tag in g  th a t p r e c ip i ta te d  C ra ig 's  v ig o ro u s  d is s e n t .  
He w r i te s :
C ra ig  sa w  a s ta g e  f i l le d  w ith  fLat a n d  b a n a l a r t i f ic ia l i ty .
T h e re  w as n e ith e r  beau ty  n o r  t r u th  to  l i f e  in  th e  ja u n d ic e d  
m ead o w s an d  m ild ew ed  m o u n ta in s  an d  sp la y e d  ro o m s 
w h ic h  the h ack  s c e n e - p a in te r s  s p r e a d  o v e r b a c k  d ro p s  and  
w in g s  in  v e ry ,  v e r y  fa ls e  p e r s p e c t iv e .  T he th ing  w as a  
p a lp a b le  f ra u d , a n d  a lso  a  h id eo u s one . T he m eadow s, 
th e  m o u n ta in s , a n d  th e  ro o m s  w e re  ob v io u sly  no t the  r e a l  
th in g , an d  n e ith e r  w e re  th ey  b e a u tifu l o r  v ig o ro u s  o r  e x ­
p r e s s i v e .  They w e r e  ju s t  a n  ug ly  c h e a t. ^
Sheldon C heney g ives C ra ig  c r e d i t  fo r  in it ia tin g  th e  New T h e a tre  
M o v em en t. H e says:
[ I t  w as ] . . . . .  G ordon  C ra ig , who r e d is c o v e re d  th a t the  
th e a t r e  i s  b y  ex ac t d e fin itio n  f i r s t  of a l l  " a  p la c e  fo r  se e in g " ;
37K enneth  M acgow an, T he L iv in g  S c e n e , p r in te d  in  E s s a y s  on 
the  A r t s  of th e  T h e a tre , E d . by  E d ith  I s a a c s ,  (B oston : L i t t le  B row n  
& C o .,  1927) p p .  145-146.
w ho h as  r e a f f irm e d  on a  th o u san d  o c c a s io n s  th e  fu nda­
m e n ta l im p o r ta n c e  of w hat c a n  b e  u n d e rs to o d  by  the  
s p e c ta to r  th ro u g h  th e  eye; th e  a r t  o f th e  th e a tr e  has 
sp ru n g  f ro m  a c tio n  -  m o v em en t -  d a n c e " . . . . I t  i s  
g e n e ra l ly  a g re e d  th a t th is  re d is c o v e ry  of C ra ig ’s m a rk s  
a  tu rn in g -p o in t in  th e  h is to ry  of th e  m o d e rn  th e a tr e .
O nly by a co m p le te  u n d e rs ta n d in g  of the  m u ltip le  n a tu re  
o f th e a tr e  a r t ,  an d  i ts  dep en d en ce  upon  m o v em en t a n d  
v is u a l  d e s ig n  a s  an  in te g ra l  p a r t  of i t s  " fo rm " , c a n  
anyone  gauge t ru ly  th e  im p o r ta n c e  of th e  m o d e rn  m o v e ­
m e n t. B e fo re  C ra ig  (and  th e re  a r e  only too m an y  of 
o u r  th e a tr e s  s t i l l  e x is tin g  in  the  p r e - C r a ig  m ilieu ) 
s ta g e  a r t  w as m ad e  up of p la y - te x ts ,  a c tin g , an d  s o m e ­
th in g  o rd e re d  in  f ro m  the s c e n ic  s tu d io s . T he b e s t  
p la y - te x ts  ( th e  G re ek s  a n d  S h a k e sp ea re ) h ad  no th ing  
to  sa y  ab o u t m o v e m e n t and  sc en e ; i t  w as only the  r a r e s t  
o f a c to r s  who co n ce iv ed  of th e  a c tio n  o r  m o v em en t beyond 
h is  own l i t t le  p h y s ic a l  o rb it;  and  th e  s c e n ic  s tu d io s  
" su p p lie d  the  a r t "  in  a c c o rd a n c e  w ith  tra d itio n , and  in  
d ilu te d  im ita t io n  of th e  g ra n d  m a n n e r  of a  c e n tu ry  o r  two 
e a r l i e r  -  w ith o u t th e  fa in te s  t no tion  of h a rm o n y  of p lay  
a n d  s e ttin g , o f rh y th m , of u n ity  of im p re s s io n ,  of 
c r e a t iv e  u s e  of l in e , m a s s ,  and  c o lo r ,
J a n e t  L e e p e r  co m es to  the  p o in t o f C ra ig ’s in flu en ce  w hen sh e
w r i te s :
D en ied  a  th e a tr e ,  even  a  s m a ll  one, an d  a ttrn u p ^ , 
even  a  l im ite d  one, to  c a r r y  out h is  p r o je c ts ,  C ra ig  
h a s  show n th e m  to u s  in  a n o th e r  m ed iu m  an d  on s u r fa c e s  
so m e tim e s  ’b u t two in ch es  s q u a re ’ . I t  is  a l l  r a th e r  
t r a g ic ,  i f  i t  w e re  n o t so  co m ic , fo r  id e a s  once l e t  lo o se  
in  th e  w o rld  ru n  th e i r  c o u rs  e, fo llow ing th e i r  own v o litio n  
- -n o th in g  can  stop  th em , an d  th e  th e a tr e  th a t C ra ig  
c r e a te d  fo r  u s  w as soon  f lo u r is h in g  in  R u s s ia  and  
S can d in av ia , in  V ienna, B e r l in ,  M unich  an d  M annheim , 
in  B u d ap es t, W arsa w , P ra g u e , A m s te rd a m  and  T el A viv, 
a n d  today , w ith  J e a n -L o u is  B a r ra u l t ,  D e c ro u x  and  o th e rs , 
in  P a r i s .
Sheldon C heney , T he P a in te r  In T he T h e a tr e , p r in te d  in  
E s s a y s  on th e  A r ts  of th e  T h e a tre , p p . 158-159.
H is f r ie n d s  a r e  le g io n  a n d  of e v e ry  n a tio n a lity , 
b u t he  is  f e a r e d  and  r e v i le d  by  th o se  w ho have  fa ile d  
to  ex p lo it h im  w hom  h e  c a l ls  ’the  r e t r o - a g g r e s s iv e s ,  
th e  th u n d e r - s te a le r s * . T o th e s e  h e  show s h is  d a rk e r  
s id e . ’I t ’s the  jo k e  I  a m  en joy ing  m o re  th an  a  l i t t l e ,  ’ 
h e  w ro te  to  a  f r ie n d  no t long  ago w h en  a llu d in g  to th em  
’I ’ve  b ro u g h t off th e  t r i c k  th ey  d re a d e d  and  th ey  don’t 
even  know  how m u ch  th ey  h e lp e d  i t .  ’^9
39E d w ard  G ordon  C ra ig , \ p . 29 .
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C ra ig ’ s S cen e  D esig n s
C ra ig 's  sc e n e  d esig n s  w e re  u n lik e  any th ing  the  m o d e rn  th e a tr e  
h ad  se e n  an d  th ey  w e re  c o m p le te ly  in c o m p a tib le  w ith  th e  s c e n ic  p r a c t ic e  
o f the  e a r ly  tw en tie th  c e n tu ry . C ra ig  p r in te d  m an y  o f h is  s c e n e  d es ig n s  
in  T he M ask  and  the  a u th o r  b e lie v e s  th a t i t  i s  w ith in  th e  sco p e  of a  
s tu d y  of C ra ig 's  th e o ry  of sc e n e  d e s ig n  to p r e s e n t  w hat a p p e a rs  to  b e  
th e  c h a r a c te r i s t i c  q u a litie s  of C ra ig 's  d e s ig n s .
U n m istak ab ly , C ra ig 's  sc e n e  d e s ig n s  r e v e a l  a n  a r t i s t  of r e ­
m a rk a b le  in d iv id u a lity . T he s a l ie n t  f e a tu re  of h is a r t i s t r y  l ie s  in  the 
u s e  of a b s t r a c t  fo rm , g ra c e fu l  l in e ,  rh y th m  in  th e  r e c u r r e n c e  of heavy  
a n d  lig h t a c c e n t, and  th e  b a la n c e  of w e ig h t an d  fo rc e  in  m a s s  and  fo rm . 
H is d es ig n s  e x p re s s  a  m ood of d ig n ity  an d  re p o s e  and  a t  the  sa m e  tim e  
r e v e a l  a  v ig o ro u s  and  d y nam ic  s e n s e  of m o v e m e n t. I t  i s  c e r ta in  th a t 
C ra ig  h as a  gen ius fo r  th e  u s e  of l in e  in  d e s ig n . H is w o rk  s tro n g ly  
su g g e s ts  th a t he w o rk s in  s q u a re s  a n d  s t r a ig h t  l in e s ,  h a rd ly  e v e r  in  
c u rv e s .  T his s e v e r e  t r e a tm e n t  of l in e  g iv e s* b re a th  a n d  d ign ity  to  the 
s c e n e , a s  w e ll a s  a  m o tio n  w hich  .keeps th e  eye m oving r a th e r  than  
f ix ed  upon  a  fo ca l p o in t. I t  is  d iff ic u lt to  d is c o v e r  a  fo ca l p o in t in  any 
of C ra ig ’s d e s ig n s . T h is undoub ted ly  w as in te n tio n a l w ith  C ra ig  fo r he 
c o n s id e re d  d ra m a tic  a c tio n  and  m o v em en t the  v e ry  e s se n c e  of the  a r t  
o f  the  th e a tr e .  C ra ig ’s l in e , a lthough  s e v e re ,  is  n e v e r  s ta tic ;  i t  e x ­
p r e s s e s  a c tio n  a n d  fee lin g . He s e e m e d  to  know th e  a p p ro p r ia te  lin e  fo r  
jo y , s t re n g th , o f d e s p a ir ,  of hope, and  so  on. I t  is  la r g e ly  th ro u g h  the
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u s e  of l in e s  th a t C ra ig  a c h ie v e s  the sy m b o lis t ic  e ffe c t of h is  d e s ig n s .
A  study  of C ra ig 1 s sc e n e  d esig n s  in d ic a te s  th a t h e  re d u c e d  the 
sy m b o lic  l in e s  a lm o s t  e x c lu s iv e ly  to  th e  v e r t i c a l .  T he long , s t r a ig h t ,  
v e r t i c a l  lin e s  u s e d  in  h is  d e s ig n s  c r e a te  a  fee lin g  of h e ig h t and  g ra c e .
T he a u th o r  b e lie v e s  th a t C ra ig ’s u s e  of the  v e r t i c a l  l in e  in  p la c e  of th e  
h o r iz o n ta l  l in e  w as n o t a c c id e n ta l  b u t c a lc u la te d  to h a rm o n iz e  w ith  th e  
u p r ig h t  fo rm  o f th e  a c to r .  T h is  d ed u ctio n  is  re a s o n a b le  s in c e  th e  s u g ­
g e s tiv e  fo rc e  of th e  v e r t i c a l  i s  found a lm o s t  a lto g e th e r  in  i t s  p ro p o r tio n  
to  the a c to r  on th e  s ta g e . T h is  un ique  f e a tu re  of C ra ig ’s d e s ig n s  a c c o u n ts , 
th e  a u th o r  b e lie v e s ,  fo r  m uch  of the  c o n tro v e rs y  a s  to  w h e th e r  C ra ig ’s 
d e s ig n s  can  be  r e a l iz e d  on a  s ta g e  of a v e ra g e  s iz e .  W e re c o g n iz e  in  
C ra ig ’s d e s ig n s , v e r t i c a l  l in e s  w hich , in  p ro p o r t io n  to  th e  a c tu a l s iz e  
o f an  a v e ra g e  m an , a s c e n d  to th e  h e ig h t of f if ty  f e e t  o r  m o re .  W hen w e 
t r y  to en v is io n  th e s e  d e s ig n s  on a s ta g e  w ith  a  p ro s c e n iu m  w id th  of th ir ty  
f e e t  a n d  a  h e ig h t of tw en ty  fe e t, w e a r e  im m e d ia te ly  c o n fro n te d  w ith  the  
a p p a re n t  im p ra c t ic a li ty  of the  d e s ig n s . H ow ever, C ra ig  d id  n o t in te n d  
th a t  h is  d e sig n s  b e  t r a n s f e r r e d  l i t e r a l ly  to  th e  s ta g e . In  fa c t, h e  a rg u e d  
th a t  th e r e  is  a  v e ry  r e a l  d if fe re n c e  b e tw een  a  d e s ig n  on p a p e r  an d  th e  r e ­
a l iz a t io n  of the  s a m e  d e s ig n  on a  s ta g e  (XI, 2 , p . 18). H e sp e ak s  to th is  
p o in t w hen  he w r i te s :
Do no t b e  a f r a id  to  l e t  th e m  (lin e s) go high; they  canno t 
go h igh  enough; an d  re m e m b e r  th a t on a  s h e e t  of p a p e r  w hich  
is  b u t two in ch e s  s q u a re  you can  m ak e  a  l in e  w h ich  se e m s  to 
to w e r a  m ile  in  the a i r ,  an d  you c a n  do th e  s a m e  on th e  s ta g e , 
fo r  i t  is  a ll  a  m a t te r  o f p ro p o r t io n  an d  h a s  no th ing  to  do w ith  
a c tu a li ty .
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C ra ig ’s c o n s ta n t a p p lic a tio n  of th e  v e r t ic a l  l in e  a n d  th e  p la c e ­
m e n t  of the  a c to r  in  the  s a m e  p ro p o r tio n  r e la t iv e  to th e  d e s ig n  h as th e  
e ffe c t of red u c in g  th e  e x p re s s iv e  fo rc e  of th is  p ro p o r tio n  in  p lay s w h ich  
d e m a n d  an a tm o s p h e re  c re a te d  only by th e  h o r iz o n ta l l in e .  T h rough  h is  
e x c lu s iv e  u s e  of th e  v e r t ic a l  p ro p o r tio n , C ra ig  h a s , i t  s e e m s  to th e  
a u th o r ,  d e p riv e d  h im s e lf  o f th e  p o s s ib i l i ty  o f e x p re s s in g  an  a tm o s p h e re  
o f  o p p re s s io n , co n fin em en t, and  ev il c o n sc ie n c e  so  n e c e s s a ry  in  m an y  
t r a g e d ie s .
A seco n d  c h a r a c te r i s t i c  of C ra ig 's  d e sig n s  is  found in  th e ir  
m a s s iv e  u n d e c o ra te d  s im p lic ity . T h e re  is  a  n o tic e a b le  a b se n c e  of 
su p e rflu o u s  an d  r e a l i s t i c  d e ta i l .  T he  d esig n s  a r e  u n d e c o ra tc d  an d  u n ­
e m b e ll ish e d . E ach  l in e  an d  sh ap e  a p p e a rs  to  b e  a n  in h e re n t  a n d  p u r ­
p o s iv e  p a r t  o f the to ta l  d e s ig n . T he im p re s s io n  of the  d e sig n s  is  l ik e  
w h a t w e re c e iv e  f ro m  th e  w r i t e r  w ho, know ing ex ac tly  w h a t he w an ts 
to  sa y , co m es d ire c t ly  to th e  p o in t an d  e x p re s s e s  h im s e lf  w ith  a  c r y s t a l ­
l ik e  c le a r n e s s .  C ra ig ’s d esig n s w ould  n o t b e  p o p u la r  w ith  th o se  who 
l ik e  th e i r  s ta g e  se ttin g  to b e  su p p lie d  w ith  l i t t le  to u ch es of d e c o ra tio n  
h e r e  an d  th e r e .
The s im p lic ity  so  obvious in  C ra ig ’s d e s ig n s  is  n o t the s im p lic ity  
b o rn  o f s te r i l i ty  of im a g in a tio n ; r a th e r  i t  i s  a  s im p lic ity  of trem en d o u s  
v ig o r  w hich p e rm i ts  the p u rp o se  of the  d e s ig n  to  co m e fo r th  w ithout th e  
co n fu s io n  an d  d is t r a c t io n  of s e n s e le s s  d e ta il ,
A  th ir d  c h a r a c te r i s t ic  of C ra ig 's  d e s ig n s  is  to be  found in  the  
u s e  of s im p le  a b s t r a c t  fo rm s , s ta irw a y s , r o s t r u m s ,  b lo c k s , cubes and
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r a m p s .  By th row ing  d if fe re n t  c o lo re d  lig h ts  on th e  s u r f a c e s  of th e s e  
o b je c ts , a n d .a r ra n g in g  the  l ig h t  to  co m e  f ro m  d if fe re n t  d i re c tio n s ,
C ra ig  w as a b le  to a c h ie v e  a n  a p p e a ra n c e  of change an d  m o v em en t in  
th e  s c e n e , a lth o u g h  th e  a c tu a l  se ttin g  re m a in e d  s ta t ic .  C ra ig 's  a im  
w a s  to  g ive  to  the  sc e n e  a  dynam ic  q u a lity  w hich  w o u ld  enhance  th e  
e m o tio n a l v a lu e s  o f th e  sc e n e  by add ing  s t r e n g th  a n d  v i ta l i ty  to  the  
a c t o r 's  m o v e m e n ts . C ra ig  so u g h t to  b r in g  to  th e  s ta g e  s c e n e ry  ' 
a  th re e -d im e n s io n a l  q u a lity  th a t w ould  be  in  c o m p le te  h a rm o n y  w ith  
th e  th re e  d im e n s io n a l f ig u re  of th e  a c to r .  T h e  p ic to r ia l  s e ttin g , in  i ts  
a t te m p t  to  r e p r e s e n t  a  th re e -d im e n s io n a l  e ffe c t in  tw o d im e n s io n s , w as 
r e je c te d  by  C ra ig  a s  an  a n a c h ro n is m .
T h e  c h ia ro s c u ro  q u a lity  of C ra ig 's  sc e n e  d esig n s  r e v e a ls  h is 
s e n s i t iv i ty  to  th e  u s e  of l ig h t  an d  shadow  in  th e  s ta g e  s c e n e . H e w as 
p a r t i c u la r ly  c r i t ic a l  o f th e  b r ig h tly  i llu m in a te d  s ta g e s  of h is  day  w ith  
t h e i r  ro w s of b o rd e r  l ig h ts  a n d  fo o tlig h ts  p ro d u c in g  f la t  and  e x p re s s io n ­
l e s s  l ig h t  on the  s c e n e . C ra ig  r e a l iz e d  th e  em o tio n a l v a lu e  of l ig h t.
H e tau g h t th a t th e  m ood of th e  sc e n e  cou ld  be  su g g e s te d  by the  lig h tin g , 
b o th  in  c o lo r in g  a n d  in  th e  p la c in g  a n d  m o v em en t o f l ig h ts  a n d  sh ad o w s. 
A ll of h is  e x p e rim e n ts  in  lig h tin g  have b e en  p u re ly  fo r  th e  b e a u ty  an d  the  
su g g e s tiv e n e s s  of l ig h t  and  n o t to  s e a r c h  fo r  a  lig h tin g  in s t ru m e n t  w h ich  
w ou ld  m o re  e ffe c tiv e ly  im ita te  a  r is in g  m oon o r  a  se ttin g  su n . C ra ig  
u n d e rs to o d  the tre m e n d o u s  v a lu e  of shadow s in  p ro d u c in g  d ra m a tic  e ffe c t 
a n d  in  su s ta in in g  the  m ood of th e  s c e n e . H e a s s e r t e d  th a t d ra m tic  l ig h t
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is  th e  l ig h t th a t c a s ts  sh ad o w s.
S t. John  I rv in e , th e  E n g lish  c r i t ic ,  r e p o r te d  th a t C ra ig , w h ile  
p r iv a te ly  show ing a  m odel fo r a  sc e n e  to  "W. B . Y e a ts , m ad e  a  s ta te m e n t, 
w h ich , i f  tak en  s e r io u s ly ,  w ould in d ic a te  th a t C ra ig  e n te r ta in e d  a n  e x ­
c e s s iv e  devo tion  to  sh ad o w s. "W hat a  p ity , ” e x c la im e d  C ra ig , "w e  
c a n 't  a b o lish  the  se a ts  f ro m  th e  th e a tr e  so  th e  a u d ie n ce  can  m ove about 
a n d  s e e  m y  shadow s."^®
T h e  a u th o r  su g g e s ts  th a t i f  C ra ig  a c tu a lly  m ade  th is  s ta te m e n t 
h e  w as engaging in  a  b i t  of le v i ty .  C ra ig ’s devo tion  to  a l l  the  a r t s  o f 
th e  th e a tr e  and h is  in s i s ta n c e  upon  u n ity  in  p ro d u c tio n  r e n d e r  i t  u n lik e ly  
th a t  he  h ad  such  a n  a rd e n t  a ffe c tio n  fo r  shadow s th a t he  w ould  in te r r u p t  
th e  p ro d u c tio n  to  p e rm i t  the  a u d ie n ce  to  w a lk  abou t the a u d ito r iu m .
C ra ig  tau g h t th a t lig h tin g  a  s c e n e  in  a  p la y  c o n s is ts  o f in fin ite ly  
m o re  than  illu m in a tin g  the  o b jec ts  in  th e  sc e n e  fo r v is ib il i ty .  L ig h t and 
shadow , a c c o rd in g  to C ra ig , c an  re v e a l  th e  though ts and  fee lings of the  
c h a r a c te r s .  L ig h t has the  p o te n tia l  p o w er to  e lu c id a te  id e a s  an d  em o tions . 
C ra ig  ad v an ced  th e  id e a  th a t l ig h t  w as a  too l, a n  in s t ru m e n t  of e x p re s s io n , 
an d  the sc e n e  d e s ig n e r  cou ld  p a in t  w ith  l ig h t m o re  e ffe c tiv e ly  than  he  
co u ld  w ith  sc e n e  p a in t a n d  a b r u s h .  C ra ig ’s s c e n e ry  w as p a in te d  in  a , 
n e u tr a l  to n e  so a s  to p e rm i t  h im  to  "p a in t"  w ith  lig h t.
"What is im p o r ta n t  to n o te  in  C ra ig ’s d es ig n s  is  th e  g e n e ra l  ten d en cy  
o f  h is  w o rk  and th e  b a s ic  id e a l on w hich  i t  w as founded . E x p re s s e d  s im p ly
^Qp ia y  P ro d u c tio n  in  A m e r ic a , p . 45 .
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i t  m ay  be  d e s c r ib e d  a s  a  re v o lt  a g a in s t the  u g lin e s s  a n d  t r iv ia l i t ie s  of 
th e  r e a l is t ic  m eth o d  and  the o rn a te n e s s  a n d  e la b o ra tio n  of th e  p ic to r ia l  
m e th o d  of sc e n e  d esig n . C ra ig 's  id ea l d raw s c lo se  to  th o se  few a r t i s t s  
w ho c o n ce iv e d  the  th e a tr e  a s  a  tem p le , a  p la c e  o f b eau ty  and v e n e ra tio n  
f ro m  w hich  a n  au d ien ce  d e r iv e s  in s p ira t io n . In  h is  d e sig n s  th e re  is  an  
im p lic a tio n  of a  new  p h y s ic a l p layhous e an d  a  new  w ay o f look ing  a t  the 
p ro b le m s  of p ro d u c tio n . R e a l is m  is  d iscoun ted ; th e  conven tions of the  
fo u rth  w a ll a r e  d isc a rd e d ; th e  p ic tu re  f r a m e  p ro s c e n iu m  is  ig no red ; 
fo o tlig h ts  a r e  e lim in a te d . T he au d ien ce  is  p u t in to  a  new  re la tio n sh ip  
w ith  th e  a c to rs  and  th e  p lay . T he s ta g e  b eco m es a  th re e -d im e n s io n a l  
d y n am ic  sp a ce  on w hich  m a s s e s  of lig h t an d  sh ad e  a r e  s u b s ti tu te d  fo r 
r e a l i s t i c  d e ta il .  A b s tra c t  sh a p es  an d  n o n - re p re s e n ta t iv e  o b jec ts  e x p re s s  
a  m ood an d  a tm o s p h e re . H e sough t to b r in g  the  au d ien ce  and  the a c to r  
in to  a  tru ly  th e a tr ic a l  an d  in tim a te  re la tio n . S till a n o th e r  c h a r a c te r is t ic  
of C ra ig 's  d e s ig n  i s  th a t th ey  have  a  th e a tr ic a l  qua lity  abou t th em  w hich 
m ig h t b e  d e s c r ib e d  a s  an  ex p ec tan cy , an  e x c ite m en t o r  a n tic ip a tio n . In  
h is  d e s ig n  fo r  E le c t r a  by S ophocles , he  f i lls  th e  s ta g e  w ith  p la in  w a lls  
and  v a s t  and  fo rb id d in g  doorw ays a g a in s t w hich the  a c to rs  s ta n d  out l ik e  
lo n e ly  m o n u m en ts . L ooking upon the  d esig n , C ra ig 's  in ten tio n s  a r e  
c le a r ly  conveyed. H e sough t to  m ak e  the  sc en e  c a r r y  the  s p i r i tu a l  s i g ­
n if ic a n c e  of th e  d ra m a tic  s itu a tio n s  beyond  the  a c to r  and  in to  th e  sp a ce  
in  w hich  the  a c to r  m oves an d  s p e a k s .
C H A PT ER  IV 
CRAIG 'S THEORY O F  ACTING
Since C ra ig  r e l i e s  upon m o v em en t fo r  the  g r e a te r  p a r t  of the  
t h e a t r e 's  a p p ea l to  the  au d ien ce , h is  th e o ry  of a c tin g  s t r e s s e s  the 
a e s th e tic  v a lu e  of the  m a s s in g , g roup ing  an d  in te rw eav in g  of the  
a c to r s  o n 'th e  s ta g e . The ind iv idua l m o v em en ts  of th e  a c to r s ,  sa y s  
C ra ig , a r e  l e s s  im p o rta n t th an  the  g roup  m o v e m e n ts . H ow ever, the 
in d iv id u a l m o v em en ts  of th e  a c to r s  m u s t  be c a lc u la te d  and d esigned ; 
th e y  m u s t  be d e lib e ra te  and  in f in ite ly  e x p re s s iv e , but f i r s t  and  f o r e ­
m o s t  th ey  m u s t be s im p le  and  f r e e  of r e a l i s t i c  d e ta il . F o r  ex am p le , 
th e r e  w ill be no a c c id e n ta l tr ip p in g  on a  ru g  o r  fa llin g  o v e r a c h a ir  
in  o rd e r  to  add  a  se m b la n c e  of n a tu ra ln e s s  to  th e  sc e n e . C ra ig  
a tta c h e d  a  new  va lue  to  the  e m o tio n a l e ffe c tiv e n e ss  of f ig u re s  m oving 
in  d esig n , of sh iftin g  lig h t and  shadow , of changing  p a tte rn s ,  of rh y th m  
an d  c o lo r . In e ffec t, h is  s tag e  m o v em en t is  a  con tinuous d e c o ra tiv e  
p a t te rn :  a  liv in g  m u ra l  in bas- r e l ie f .  T h ro u g h  h a rm o n y , b a lan ce  
an d  rh y th m  of sh iftin g  f ig u re s ,  he sough t to  ach iev e  a  k a le id o sco p ic  
p a t te r n  of lin e  and  c o lo r . The a r t  of the  th e a tr e ,  s a y s  C ra ig , is 
n e i th e r  the  a c to r ,  th e  c o s tu m e , the  lig h t, the scen e ; r a th e r  i t  is  a  
s y n th e s is  of a l l  th e s e  e le m e n ts  in to  h a rm o n io u s  and  a e s th e tic  p a t te rn s  
of m o v em en t. We g a th e r  th a t a th e a tr ic a l  p ro d u c tio n , in  C r a ig 's  
op in ion , w as to  re s e m b le  a  b a lle t  o r  a  d a n c e -d ra m a  r a th e r  th a n  w hat 
one o rd in a r i ly  th inks of a s  a  p la y . M ovem ent is  a t th e  h e a r t  of C r a ig 's  
th e o ry  of a c tin g  (VI, 3, p . 257). He sa y s :
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.................... "M ovem ent, " I s ta te d , w as a t  the  ro o ts
of th is  a r t ,  and  w hen m o v em en t w as no lo n g e r  n eed ed , 
th e  a r t  o r  the e s s e n c e  of m o v em en t w ould be no lo n g e r  
n e e d e d  . . . th e  life  of the w o rld  w ould end .
By m o v em en t I s ta te d  th a t  I n e ith e r  m e a n t the  
d an ce  n o r  the p a n to m im e , bu t so m e th in g  f a r  m o re  
w o n d e rfu l, f a r  m o re  m y s te r io u s  . . .  in  fa c t  so m e th in g  
d iv in e , lo v e a b le , w o rsh ip fu l . . . and  in c o m p re h e n s ib le .
I u rg e d  the F a m ily  of a c to r s  to  tu rn  i ts  th o u g h ts  in  
th e  d ire c tio n  of M ovem ent, it be ing  th e i r  in h e r ita n c e , 
t h e i r  law fu l m e a n s  of c re a t in g  the  m o s t b le s s e d  a r t  in 
th e  w o rld .
The tw o s ty le s  of a c tin g , the  t r a d i t io n a l  an d  th e  n a tu ra l,  p o p u la r  
in th e  th e a tr e  a t th e  tu rn  of the  tw e n tie th  c e n tu ry , w e re  c o m p le te ly  
in co m p atib le  w ith  C r a ig 's  id ea  of a  sy n th e tic  a r t  of the  th e a tr e ,  an  a r t  
b a se d  on d e c o ra tiv e  m o v em en t d e r iv e d  f ro m  f ig u re s  m oving  in c a lc u ­
la te d  p a t te r n s  of lig h t, shadow , c o lo r  and  rh y th m . A b r ie f  re v ie w  of 
the s a l ie n t  f e a tu r e s  of the n a tu ra l  and  tr a d i t io n a l  s ty le s  of a c tin g  w ill 
r e v e a l  the  e x te n t of th e i r  in c o m p a tib ility  w ith  C ra ig 's  id ea  of the  
fu n c tio n  of th e  a c to r .  • The tr a d i t io n a l  s ty le  of a c tin g  h a s  h ad  a  long 
and i l lu s t r io u s  r e ig n  in E n g lish  th e a t r ic a l  h is to ry .  I t began  w ith  
R ic h a rd  T a re lto n  in  1575, co n tinued  th ro u g h  the  se v e n te e n th , e ig h tee n th , 
and n in e te e n th  c e n tu r ie s ,  and  ended  w ith  the d ea th  of C r a ig 's  m o th e r , 
E lle n  T e r r y ,  in  1928. The tr a d i t io n a l  a c to r  a lw ay s b ro u g h t h is  b r i l l ia n t  
in d iv id u a lity  to  the p lay in g  of the  p a r t .  He d ev e lo p ed  h is  own in te r ­
p r e ta t io n  of th e  g r e a t  ro le s  in h is  c la s s ic a l  r e p r e to r y  and  h is  i n te r ­
p re ta t io n  w as b a se d  upon h is  own ind iv idua l s t r e n g th s  an d  w e a k n e s s e s . 
F o r  e x am p le , W illiam  C h a r le s  M a c re a d y 's  M acb e th  w as d ig n ified  and  
g e n tlem a n ly . S m u e l P h e lp s  p la y e d  M acbe th  a s  a  f ie r c e  an d  re s o lu te  
w a r r io r .  E dw in  B o o th 's  M acb e th  w as p a th e tic  an d  im a g in a tiv e . T h ro u g h  
out i t s  h is to ry ,, the t r a d i t io n a l  s ty le  h a s  m oved  f ro m  one e s t r e m e  to  
a n o th e r . F o r  ex am p le , d u rin g  th e  f i r s t  h a lf  of th e  e ig h tee n th  c e n tu ry ,
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the  t r a d i t io n a l  a c to r  w as c h a r a c te r iz e d  by a b o m b a s tic  and  r h e t o r i ­
c a l  m a n n e r  of d e liv e ry  an d  h is  a c tio n  w as m a rk e d  by  p o n d e ro u s  and 
s t ru t t in g  m o v e m e n ts . By the  end  of th e  e ig h te e n th  c e n tu ry , th e  t r a ­
d itio n a l s ty le  w as c h a r a c te r iz e d  by the  m a in te n a n c e  of an  ev en  p a th o s , 
an  u n in te r ru p te d , p e n e tra t in g  s e r io u s n e s s  and  a  m a s te r y  of fe e lin g . 
D e sp ite  th e  d ev ia tio n s  in  m a n n e r  and  m e th o d s , th e  t r a d i t io n a l  a c to r 's  
p r o g r a m  of tra in in g  fo llo w ed  the  sa m e  g e n e ra l  p a t te rn  f ro m  one 
g e n e ra tio n  to  the  n e x t. A lw ays th e r e  w as the  e m p h a s is  upon bod ily  
an d  v o ca l te c h n iq u e s  in o rd e r  to  a ch iev e  p re c is io n  an d  p ic to r ia l  pow er 
in l in e  re a d in g , e n e rg y  and  em o tio n a l fo rc e  in  p a s s io n a te  s c e n e s , 
p e r fe c t io n  in  d e ta il  of e m p h a s is  and  p h ra s in g  an d  m a s te r y  of the  
" e le v a te d "  s ty le . T he t r a d i t io n a l  s ty le  c e n te re d  the  e m p h a s is  upon 
the  in d iv id u a l p e r f o r m e r .
T o w ard  th e  end  of th e  n in e te e n th  c e n tu ry  the  c la s s ic a l  r e p e r to r y  
of th e  t r a d i t io n a l  a c to r  gave w ay to  a  new  type of d ra m a  and  w ith  it 
c am e  the  n a tu r a l i s t ic  s ty le  of a c tin g . T he "cup an d  s a u c e r "  p lay s  of 
T . W. R o b e r tso n  and  th e  r e a l i s t i c  p ro b le m  p la y s  of Ib sen  an d  G a ls ­
w o rth y  dem an d ed  an  a c to r  who cou ld  c re a te  th e  illu s io n  of r e a l i ty  on 
the  s ta g e . F id e l i ty  to  th e  r e a l i t i e s  of life  b ecam e  the fo c a l p o in t a ro u n d  
w h ich  the  n a tu r a l i s t ic  a c to r  fo rm e d  h is  te c h n iq u e s . He sought to  c re a te  
a  c h a r a c te r  no t on th e  b a s is  of h is  own s tr e n g th s  and  w e a k n e sse s , but 
by r e a l i s t i c  d e lin e a tio n  of the  id io s y n c ra s ie s  of the  c h a r a c te r  he  w as 
p lay in g . The n a tu r a l i s t ic  a c to r  w as a  c h a r a c te r  a c to r  and  he  sought 
to  b u ild  c h a ra c te r iz a t io n  f ro m  r e a l i s t i c  by p lay , m im ic ry  of r e a l i s t i c  
d e ta i l  an d  m in u te  and  u nconven tiona l re p ro d u c tio n  of o b se rv e d  m a n n e r­
i s m s .  T he n a tu r a l is t ic  a c to r  s to o d  w ith in  th e  p lay  and  re g u rg i ta te d
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th e  p e r s o n a l i ty  of the  c h a r a c te r  he s e le c te d  o r  w as a s s ig n e d  to  p o r t r a y .  
T he t r a d i t io n a l  a c to r  s to o d  beyond the  p la y  and  in te r p r e te d  the  p e r s o n ­
a l i ty  of the  c h a r a c te r  he s e le c te d  to  p lay . W hat is  im p o r ta n t i s  th a t 
w h ile  the  a p p ro a c h  to  c h a ra c te r iz a t io n  d iffe re d , bo th  the  tra d i t io n a l  
a c to r  and  the  n a tu r a l i s t ic  a c to r  looked  to  th e  c h a r a c te r  in  the  p la y  fo r  
th e  m o tiv a tio n  of h is  p lay in g . In sp ite  of the  fa c t th a t th ey  in s is te d  on 
b e in g  b ille d  above th e  p lay , th ey  w e re  n e v e r th e le s s  s u b s e rv ie n t  to  the  
p la y . C ra ig  w ould in s i s t  th a t an  a b so lu te  p r e c is e n e s s  w ould  n e c e s ­
s i ta te  c a llin g  th e i r  a r t  the a r t  of d ra m a  r a th e r  th an  the  a r t  of th e a t r e .  
T he t r a d i t io n a l  and  n a tu r a l i s t ic  a c to r  p e r fo rm e d  a  l i t e r a r y  d ra m a  in 
w h ich  the  b a s ic  a p p ea l w as to  the  e m o tio n s  an d  in te l le c t  of th e  au d ien ce  
an d  th e  e m p h a s is  in p lay in g  w as p la c e d  on s to r y  and  c h a r a c t e r  d ev e lo p ­
m e n t. The e s s e n c e  of th e  c la s s ic a l  and  r e a l i s t i c  l i t e r a r y  d ra m a  is  
d ra m a tic  a c tio n , no t in the  s e n s e  of s ta g e  m o v em en t, bu t in th e  se n se  
of p lo t d ev e lo p m en t. The l i t e r a r y  d ra m a  r e l i e s  upon the  spoken  w o rd  
to  r e v e a l  the  in n e r - s ig n if ic a n c e  of th e  p la y  and  the  ch ie f in te r e s t  is  in 
c h a r a c te r  r e la t io n s h ip s .  T he le a d e r s  of th e  A rt T h e a tre  M ovem ent of 
the  tw e n tie th  c e n tu ry  -  a  m o v em en t of w hich C ra ig  w as ch ie f p ro p h e t 
and  sp o k e sm a n , fe lt  th a t  the  l i t e r a r y  d ra m a  had  u su rp e d  the th e a tr e  
of i t s  b a s ic  fu n c tio n  -  s e n su o u s  a p p ea l - in o rd e r  to  p ro v id e  the  
a u d ie n ce  w ith  v ic a r io u s  e m o tio n a l e x p e r ie n c e s  an d  to  p a ra d e  any 
n u m b e r  of s o c ia l  th e m e s  b e fo re  the  au d ien ce  fo r  th e i r  in te l le c tu a l  
c o n s id e ra tio n . C ra ig  looked  upon th e a tr e  a s  a v is u a l  a r t  and  i t s  a p ­
p e a l. w as to  the  o u tw ard  s e n s e s  of th e  a u d ie n ce . Speak ing  fo r  th e  A rt 
T h e a tre  M ovem ent, he  a rg u e d  th a t th e  a r t  of the  d ra m a  h a s  no th ing  to  
do w ith  the  a r t  of the  th e a tr e  (I, 2, p . 21). He w r i te s :
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T he A rt of L i te r a tu r e  has no th ing  to  do w ith  the  A rt of 
the  T h e a tre ;  th a t any  in v as io n  by one of the  t e r r i to r y  
of th e  o th e r  only  ends in  the  m u tila tio n , if no t d e s tru c tio n , 
of th e m  bo th .
A gain  (II, 10-12, p,189)» C ra ig  a rg u e s  th a t  the l i t e r a r y  m an  and  the  
th e a t r e  a r t i s t  do no t w o rk  in th e  sa m e  m e d iu m . He sa y s :
. . . .  T he l i t e r a r y  a r t i s t  e x p re s s e s  h im se lf  
th ro u g h  one m ed iu m , the th e a tr ic a l  th ro u g h  a n o th e r .
E a c h  h a s  h is  own m a te r ia l  and  h is  own tec h n iq u e .
T he a tm o sp h e re , the  s e n se  of m y s te ry , of s tra n g e , 
d im , b e au tifu l and  su b tle  th in g s  w hich  the p oe t can  
c re a te  by h is  lov ing  and  joyous u se  of the w o rd s  w hich 
a r e  h is  in s tru m e n t canno t be t r a n s la te d  on to the  s tag e  
by  lim e lig h t, c an v a s  and  p a in t. Som e day the l i t e r a r y  
m en  w ill r e a l i s e  th is  and  w ill keep  out of the  th e a tr e ,  
co n ten t to  w an d er in  th e i r  own am p le  f ie ld s :  a t  p r e s e n t  
it  is  fo r  th e m  a  k ind  of T om  T id d le r 's  g ro u n d  w h ere  th ey  
a r e  a l l  h u s tlin g  fo r  h a lfp e n ce .
The w hole e m p h a s is  in  th e  A rt T h e a tre  M ovem ent w as on o u t­
w a rd  fo rm , w hich  w as a d d re s s e d  to  th e  eye and  no t to  the em o tio n s 
o r  in te l le c t .  T jp a tre  a r t  is  a  v isu a l a r t  and the  m eth o d  of e x p re s s io n  
co u n ts  fo r  m o re  th an  w hat is  e x p re s s e d . B eau ty  of fo rm  is  lif te d  
above b eau ty  of c o n te n t. W ords and  r e a l is t i c  s tag e  b u s in e ss  a r e  
e s s e n t ia l ly  u n im p o rta n t in  the a r t  of the  th e a t r e .  The e m p h a s is  is  
on the d e c o ra tiv e  va lue  of m o v em en t, of lin e  and  m a s s  and  c o lo r .
C ra ig  a rg u e d  th a t th e  E n g lish  a c to r  a s  f a r  back  a s  R ic h a rd  
T a r le to n  had  beco m e  a s la v e  to  th e  p la y -w r ig h t. H is e v e ry  w ord , 
g e s tu re  and  m o v em en t i s  c o n tro lle d  by th e  s c r ip t .  T he a c to r  r e p e a ts  
on ly  th o se  w o rd s  th a t have been  s e t  down fo r  h im . T he m a n n e r  in  
w h ich  he  in to n es  th e  w o rd s  of the  s c r ip t  and  the  s tag e  b u s in e s s  he 
u s e s  to  d e lin ea te  h is  c h a r a c te r  a r e  d ic ta te d  by the  p la y w rig h t. H is 
m im ic ry  of the  te m p e ra m e n t and  d isp o s itio n  of the  c h a r a c te r  he  is  
p lay in g  is  d r iv e d  f ro m  th e  d e s c r ip tio n s  g iven  by the p la y w rig h t.
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R em ove  the  a u th o r f ro m  th e  th e a tr e ,  sa y s  C ra ig , d iv e s t h im  of the  
in s ig n ia  in'y w hich  he  is  w rap p ed , and  th e n  th e re  w ill be so m e  hope fo r  
th e  A r t i s t s  of the  T h e a tr e .  T he d r a m a tis t  is  th e  a u to c ra t  of the 
th e a tr e  and  h is  g r e a te s t  s in  h as  b een  in  h is  e ffo r t  to  bend  th e  a c to r  
to  a fa ith fu l in te rp re ta t io n  of h is  w ill. S ince "the w hole n a tu re  of
m a n  te n d s  to w a rd  f re e d o m . " s a y s  C ra ig , n e i th e r  the  n a tu r a l i s t ic  o r
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th e  t r a d i t io n a l  a c to r  can  en d u re  th e  su b s e rv ie n c y  he h a s  been  su b ­
je c te d  to  by th e  d r a m a ti s t .  T h e re fo re , the  a c to r ,  in  h is  e f fo r ts  to  
e sc a p e  f ro m  th is  e n fo rc e d  su b ju g a tio n , h a s  t r i e d  to  e le v a te  h is  own 
p e r s o n a l i ty  o r  th a t of the  c h a r a c te r  he is  p o r tr a y in g  above th e  le v e l 
of th e  s c r ip t .  The d r a m a t is t ,  s a y s  C ra ig , h a s  in a d v e r te n tly  fo rc e d  
th e  a c to r s  to  r e s o r t  to  a l l  m a n n e r  of t r i c k s  and d e v ic e s  in  o r d e r  to  
w ith s ta n d  a  to ta l  e c lip s e  by  the  p la y . T he a c to r s ,  a s s e r t s  C ra ig , 
have  r e fu s e d  to  su b o rd in a te  th e i r  p e r s o n a l i t ie s  by b ecom ing  a  
m a r io n e t te  fo r  the  p la y w rig h t. I t is  in  h is  e ffo r t  to  r e ta in  h is  p e r s o n ­
a li ty  th a t  the a c to r  r e n d e r s  a r t  Im p o ss ib le  in  the  .th e a tre . (The a r t i s t ,  
s a y s  C ra ig , does n o t b rin g  h im s e lf  in to  h is  w ork) and  th e  a c to r  who 
p a ra d e s  h is  p e rs o n a l i ty  b e fo re  the  au d ien ce  is  n o t an  a r t i s t .  F o r  
th is  r e a s o n , C ra ig  d en ie s  th a t E le a n o ra  D use w as a  g re a t  a c t r e s s  
(I, 1, p . 12). He sa y s :
No one can  c a ll  E le o n o ra  D use an  a c t r e s s ;  y e t in  
sp ite  of th is  m any  peop le  have t r i e d  to  w r ite  abou t 
th e  "acting ," of E le o n o ra  D u se . F re n c h m e n  and 
D utchm en, E n g lish m e n  and  I ta l ia n s , A m e ric a n s  of 
th e  N o rth  and  of the  South have  v ied  w ith  e a c h  o th e r  
to  p r a is e  h e r  e x tr a o rd in a ry  gen iu s fo r  " a c tin g . "
Som e, a m a z e d  by a  c e r ta in  n a tu ra l  im p re s s io n  
w hich  she  c r e a te s  a s  she  s te p s  b e fo re  u s , d a z z le d  
by the  e x tra o rd in a ry  n a tu ra ln e s s  of h e r  sp e ec h , 
s e t  out to  p r a i s e  th is  in  h e r .  Som e w ill l in g e r  
upon a  p a r t i c u la r  d e ta il;  upon th e  e a se  w ith  w hich
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she  is  ab le  to  su m m on  up the  g ra d u a l o v e rw h elm in g  
b lu sh  a s  in  "M agda. M O th e rs  w ill c ry  out th a t i t  is  
a s to n ish in g  th a t th is  a c t r e s s  is  ab le  a t  w ill to  becom e 
p a le  a s  only th o se  who a re  fa in in g  b ecom e p a le .  O th e rs  
w ill w r ite  of th e  u n fa iling  ta s te  w hich  c o n tro ls  e v e ry  
thought and e v e ry  a c tio n  of th is  a c t r e s s .
She h a s  no th ing  of a r t  in h e r  co m p o s itio n . She 
a b h o rs  a l l  th a t goes to  m ak e  up g r e a t  a r t  . . . th a t 
is  to  s a y , the  obed ience  to  law s w hich  a r e  im p e rs o n a l  
an d  im m o r ta l .  She is  p e rs o n a l  lo v e , p e rs o n a l  c o u ra g e , 
p e rs o n a l  hope , and  p e rs o n a l  beau ty , an d  th e s e  a l l  w h ir l  
h e r .
A lthough one canno t be s u re  th a t D use fu lly  a g re e d  w ith  C ra ig  w hen 
he a s s e r te d  th a t i t  w as h e r  p e rs o n a l i ty  and  no t a r t  th a t h ad  won fo r  
h e r  w ide a c c la im  in  the th e a t r e ,  it  is  doubtfu l th a t she thought h im  
a lto g e th e r  in  e r r o r ,  s in c e  sh e  h e r s e l f  h ad  d e c la re d  th a t the  a c to r  
m a k e s  a r t  im p s s ib le  in  the th e a t r e .  C ra ig  h a s  q u o ted  D use o ften  
and  w ith  m u ch  gu sto  (IV, 1, p . 39). He sa y s :
. . . .  I b e lie v e  w ith  M adam e D use th a t "T o  sav e  the 
th e a tr e ,  the th e a t r e  m u s t be d e s tro y e d : The a c to r s  and 
a c t r e s s e s  m u s t a l l  die of the  p la g u e "  fo r  . . ." th ey  
p o iso n  th e  a i r ,  th ey  m ake  a r t  im p o s s ib le . "
W ide p u b lic ity  h a s  been  g iven  to  th is  s ta te m e n t an d  C ra ig*s c r i t i c s  
have tak e n  the  idea  an d  tu rn e d  i t  in to  w oeful abundance . He w as a c ­
c u se d  of w anting  to  sw eep  a l l  the  a c to r s  out of th e  th e a tr e .  The s t a t e ­
m e n t i s  u n fo rtu n a te , s in ce  i t  is  qu ite  c le a r  th a t C ra ig  d id  no t d e s ire  
a  co m p le te  a n n ih ila tio n  of the  th e a tr e  and  th e  a c to r s .  A lthough the 
s ta te m e n t i s  e x c e s s iv e  in  i t s  c o n n o ta tio n s , i t  is  h a rd ly  m o re  th a n  a 
p r o te s t  a g a in s t the  a c to r  who w as co n tin u a lly  f lau n tin g  h is  id io ­
s y n c ra s ie s  a n d  p a ra d in g  o s te n ta tio u s ly  b e fo re  the  a u d ie n c e . A c tu a lly , 
th e  s ta te m e n t w as a  p le a  fo r  th e  a c to r  to  s u r r e n d e r  h is  in d iv id u a l 
p e rs o n a l i ty  to  the a r t  of the  th e a t r e .  C ra ig  m a in ta in e d  th a t  the  t r a d i ­
t io n a l  and  n a tu r a l i s t ic  sch o o ls  t r a in e d  the  p e r s o n a l i t ie s  of s tag e  " s t a r s "  
and n o t a c to r s .  He a s s e r te d  th a t the  s tag e  " s t a r s "  w e re  too  c o n c e rn e d
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a b o u t th e i r  p e r s o n a l  a p p e a ra n c e  on the s ta g e  (VI, 1, p . 9). He sa y s :
I a m  no t a  b e lie v e r  in th e  f lu tte r in g , bubbling  p e rs o n a l i ty  
of th e  s ta g e  " S ta r s 1*; . . .  I a m  a g a in s t  th e  e m p h a s is  
w hich  i s  la id  on the  Body in  th e  T h e a tre  . . .
C ra ig  w as p a r t i c u la r ly  c r i t i c a l  of th e  sc h o o ls  of e lo cu tio n , 
p h y s ic a l  c u ltu re  and  E u ry th m ic s  w hich  sough t to  p r e p a r e  young la d ie s  
an d  g e n tlem e n  fo r  the  s ta g e  by  te a c h in g  th e m  how to  sp e ak  p r e t t i ly  
an d  m ove d a in tly . F r a n c o is  D e ls a r te 's  s y s te m  of e lo cu tio n  and  
J a c q u e s  D a lc ro z e 's  sch o o l of E u ry th m ic s  w e re  the ch ief ta r g e ts  fo r  
C r a ig 's  a tta c k  (V, 1, p . 33). He w r i te s :
. . . .  n racques~] D a lc ro z e  a d v an c es  to  in s t ru c t  
h is  m an y  p ro m is in g  p u p ils  in  th e  a r t  of R hy thm . G ym ­
n a s t ic s ,  D ancing  and  D ra m a tic  Ge s tu re  a r e  p r a c t is e d  in 
d p o rs , .  . . .  o r  out d o o rs  . . . fo r  D a lc ro z e  h a s  a  
d e lig h tfu l an d  v a s t  open a i r  c o u r ty a rd  d e s ig n e d  by the 
a r c h i te c t  H e in r ic h  T essen o w  who d o e sn ’t  s e e m  to  have 
w a s te d  an  ounce of h is  m a te r ia l  o r  an  inch  of h is  sp a c e .
I c a n 't  sp e a k  too  h ig h ly  of th is  whole b u ild in g . It is  
m ad e  fo r  th e  p u rp o se  to  w hich  it  is  to  be ap p lied , and  it  
is  a  r e a l  w o rk in g  p la c e . And w hat .energy  and  e n th u s ia sm  
th e  s u b s c r ib e r s  to  the  w hole a f f a i r  have  show n 1
Into  the bu ild in g  D r . D a lc ro z e  dum ps h is  g i r l s ,  and  
s e ts  th e m  sw ing ing  th e i r  a r m s  and  le g s  and  b o d ie s . O u t­
w a rd ly  a l l  is  p e r fe c t ,  fo r  th e  g i r l s  a r e  ju s t  the  p e r f e c te s t  
g i r l s  th a t e v e r  g i r l s  cou ld  be . In w ard ly  th e re  is  no th ing  . . .
I m e a n , of c o u rs e ,  c o m p a ra tiv e ly  no th ing . F o r  in ­
w a rd ly  th e re  a r e  h e a r t s ,  b e a tin g  aw fu lly  p re t t i ly ,  and  
e m o tio n s  c h as in g  one a n o th e r , and  b e lie fs  a l l  b u t te r f ly ­
lik e  p lay in g  e a s i ly  a t B o -P e e p : . . . and  th e re  a r e  v e ry  
p r e t ty  l i t t le  d a n c e s , and  su ch  a  n ice  fee lin g  of good 
b re e d in g  and  p le a s a n t h o u rs  sp e n t. And t h e r e 's  ju s t  the  
p r e t t i e s t  of h o u se s  n e a r  the  sch o o l w h e re  th e  g i r l s  a r e  
k ep t an d  fed  and  w h e re  th ey  exchange  th o se  lo v e ly  co n ­
f id e n c e s  w h ich  g i r l s  a lone  know  how to  exchange w ithou t 
hav ing  g iven  an y th ing .
T he h e ad  m is t r e s s e s  of th e  sch o o l a r e  m o s t  in te llig e n t 
la d ie s  of m u ch  re f in e m e n t an d  th o ro u g h ly  c ap a b le , and  no 
one cou ld  d e s i r e  a  m o re  p e r f e c t  d i r e c t r e s s  th a n  F r a u  
M a b e l-R ie e s .
And y e t th e  n e t r e s u l t  of th e  w hole e ffo r t is  no th ing .
In d iv id u a lity  is  lo s t  in ..th is sc h o o l. And th a t i s  r a th e r  a  
g ra v e  m a t te r ,  b e c a u se  th ey  em p lo y  th e  in d iv id u a l even  a s  
the  c a r p e n te r  e m p lo y s  w ood o r  the  g o ld sm ith  go ld .
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H e re in  l ie s  th e  ro o t- e v i l  of the w hole m a t te r .  G ir ls  
a r e  em p lo y ed  lik e  so  m u ch  m a rb le  o r  gold  . . .  . and  
D a lc ro z e , lik e  M ich ae lan g e lo , h ack s  aw ay a t  th em , tu rn s  
th e m , bends th e m  . . . and  of c o u rs e  th ey  lik e  it.
E x c e lle n t!  e x c e lle n t th a t any  and  a l l  g i r l s  shou ld  lik e  
being  ben t and  tu rn e d  by  a  man} . . . it  is  an  o ld  v ir tu e  
of th e i r s ,  but i t  h a s  th e  d isad v an tag e  of in no w ay co n ­
ducing  to w a rd s  the p ro d u c tio n  of a  w o rk  of a r t .
M . D a lc ro ze  is  no t e x a c tly  a  th e a tr ic a l  p e rs o n ; he is  
a m u s ic ia n . He co m es p ro m is in g  to  r e le a s e  us; he only 
b inds us a l l  m o re  s e lf is h ly  and  m o re  cunn ing ly  than  h is  
p r e d e c e s s o r s .  As m a s te r  of g y m n a s tic s  and  d ir e c to r  of 
a  w e l l-o rd e re d  e s ta b lis h m e n t fo r  young la d ie s  we a r e  a ll  
in fa v o u r  of M. D a lc ro z e . As a  te a c h e r  of a r t  we c o n s id e r  
h im  e n ti r e ly  lack in g  in  c o n sc ie n c e , b rin g in g  fa ls e  c o u n se l 
of a  v e ry  d an g ero u s  k ind , . . . th a t an c ien t ad v ice  of the  
s e rp e n t  w ith  i t s  lith e  an d  s inuous g e s tu r e s .
C ra ig  is  of the opin ion  th a t th e  body and v o ca l tra in in g  o ffe re d  by
D a lc ro z e  and  D elsar.te  te n d s  to  s te re o ty p e  the s tu d e n ts  and  hence
d e s tro y s  inv id idua l e x p re s s io n  (VIII, 12, p . 54). He a s s e r t s :
H ow ever we m u st a d m it th a t fo r  s e rv a n t g ir ls  o r  
p ro g ra m m e  g i r l s  i t  shou ld  be an  a d m ira b le  sch o o l to  go 
to : . . . c a n ’t  you se e  F an n y  e n te r in g  w ith  a  t r a y  t ip - to e  
like  M e rc u ry  and  r e a l is in g  so m eth in g  w hich  M. C h a rle s  
B la s is  a im e d  a t in  1829? . . .  I suppose  you  know h is  book?
. . . qu ite  in te re s t in g . "The M ask "  shou ld  r e a l ly  r e p r in t  • 
i t  w ith  the  p ic tu re s  . . . .
And now th a t one c o m e s  to  th ink  i t  o v e r a  m o m en t lo n g e r , 
why shou ld  no t a  schoo l o r  tw o be s ta r te d  in  E n g lan d  tak in g  
M. C h a r le s  B la s is  and  D e lsa r te  a s  g u id e s?  T hey  w ro te  su c h  
good books, to o . D id you  n e v e r  h e a r  of the  books of D e ls a r te ?
. . . A m e ric a  h a s . A m e ric a n s  in som e of th e  S ta te s  w e re  
b ro u g h t up on D e ls a r te .
The e ffe c t w as, I b e lie v e , th a t i t  m ade young la d ie s  w alk  
b e t te r  th an  b e fo re  . . . w hich i s  m o s t d ece p tiv e . T e ll m e , 
d o n ’t you lik e  a  r a t  of a  w om an to w alk  like  a  r a t ,  so  th a t 
we sh a ll  n6 t m is ta k e  h e r  fo r  a  lady  o r  a b le s s in g  w hen we 
m e e t h e r ?  T he w o rs t of th e s e  ’s y s te m s ' is  th a t th ey  b au lk  
e x p re s s io n . No lo n g e r sh a ll we sa y  "h e re  co m es su c h  an d  
su ch  a  n a tu re , " . . .  bu t we sh a ll  be a w are  th a t h e re  c o m e s  a 
t r a in e d  D a lc ro z ia n . T h a t u ltim a te ly  . . .  I a d m it only 
u ltim a te ly  . . . w ill t e l l  a g a in s t the lad y  who ad o p ts  h is  s y s te m ­
a tic  b eau ty  a t  so  m uch  a  le s s o n  . . .
I am  one of th o se  who th ink  th a t in d iv id u a l e x p re s s io n  in  
life  i s  w hat we m u st p r e s e r v e :  th e re fo re  I th in k  D a lc ro z e  is  
a. n u isa n c e .
E x ce p t, a s  I sa id , f o r  s e rv a n t g i r l s ,  p ro g ra m m e  s e l le r s ,
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w a i t r e s s e s  and  a l l  an d  any  who a r e  o r  w ant to  be in  
u n ifo rm  p a t te rn .
If M o n s ie u r w ould g u a ra n te e  to  t r a in  none but the  
s e rv a n ts  of the  p u b lic , th en  m ig h t n o t we hope to  se e  
g o v e rn m e n ts  an d  lo c a l  b o d ies  tak in g  up th is  s y s te m  
and  s te re o ty p in g  h u n d re d s  of fe m a le s  p e r  d a y ?  . . . 
D e m o c ra tic  anyhow .
I have tu rn e d  once m o re  to  th e  book to  se e  if I am  
n o t doing in ju s tic e  to  M o n s ieu r D a lc ro z e  . . .  I a m  n o t.
No . . . no . . . th e  r e s u l t s  a ch ie v e d  a r e  in s ip id  . . . 
he m ay  be r ig h t  in  h is  th e o ry  . . . bu t n o t r ig h t  a s  r a in  
. . . and  the  a r t i s t i c n e s s  of th e  w hole th in g  w ould be r ig h t  
enough fo r  th o se  g ro u p s  in A m e ric a  o r  ev en  E n g lan d  o r  
G e rm a n y  w h e re  g ro u p s  of la d ie s  th r i l l ,  g u sh  o r  sq u irm  
o v e r th in g s  th ey  tak e  to  be u p liftin g , " p e r fe c t ly  lo v e ly "  
o r  re iz e n d : bu t fo r  any  p la c e  n o t befogged  by do u b ts , o r  
a t  any  p e r io d  w hen p eo p le  a r e  a t  l e a s t  try in g  to  aw aken  
to  r e a l i t i e s  it  is  out of p la c e  and  i t  is  ou t of d a te . And 
And I s a d o ra  D uncan is  s t i l l  a  liv in g  in flu e n c e .
C ra ig  o b je c te d  to  the  E lo c u tio n a ry  and  E u ry th m lc a l  sc h o o ls  on the
g ro u n d s  th a t th ey  tau g h t a s ta n d a rd iz e d  fo rm  of bod ily  and  v o ca l
e x p re s s io n  w hich  ten d ed  to w a rd  a r t i f ic ia l i ty  and  had  the  e ffec t of
c au s in g  the  s tu d e n t to  beco m e  o v e r ly -c o n s c io u s  of th e  m aim er
in  w hich  he w as m oving  and  sp e ak in g . A t le a s t ,  C r a ig ’s c r i t ic i s m
is  c o n s is te n t  w ith  h is  co n ten tio n  th a t  the a c to r  g iv es f a r  too m u ch
a tte n tio n  to  h is  own p e rs o n a l i ty .  C ra ig  w as opposed  to  ca ta lo g in g
te c h n iq u e s  an d  ru le s  in to  a  fo rm u la  o r  s y s te m , on the  a s su m p tio n
th a t  a  f ix ed  o r  co n v en tio n a l m e th o d  of c o d if ica tio n  w ould s tif le  the
a r t i s t ’s im a g in a tio n . He q u o tes  a  p a s s a g e  f ro m  L o rd  B y ro n  to
e m p h a s iz e  h is  d is lik e  fo r  a r t  p r in c ip le s  c la s s if ie d  in to  a  s y s te m
(VIII, 12, p. 52).
A m o re  a m ia b le  m an  in  so c ie ty  th an  M r. H unt I do no t know : 
n o r  (when he w ill a llow  h is  s e n s e  to  p r e v a i l  o v e r h is  
s e c ta r ia n  p r in c ip le s )  a  b e t te r  w r i t e r .  W hen he w as w ritin g  
h is  "R im in i"  I w as no t th e  l a s t  to  d is c o v e r  i t s  b e a u tie s , 
long  b e fo re  i t  w as p u b lish e d . E v en  th en  I r e m o n s tr a te d  
a g a in s t  th e  v u lg a r is m s ;  w hich  a r e  th e  m o re  e x tr a o rd in a ry  
b e c a u se  the  a u th o r is  any th ing  but a  v u lg a r  m an . M r. H u n t's  
a n sw e r w as, th a t he  w ro te  th e m  upon p r in c ip le ;  th e y  m ade  
p a r t  of h is  's y s te m '!  ! I th e n  s a id  no  m o re .  W hen a  m an
i
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ta lk s  of h is  s y s te m  it  is  like  a  w om an ta lk in g  of h e r  
v ir tu e .
In a  jo c u la r  an d  so m ew h at fa c e tio u s  tone, C ra ig  c r i t ic i s e s  (VII, 12, 
p . 52) a  book, M ir r o r  of G e s tu re , 'fo r  i ts  p ro n o u n cem en t of a 
s y s te m  of g e s t u r e s . ; T he book w as t r a n s la te d  by A nanda 
C o o m ara sw a n y . He w r i te s :
D e ar M r. C o o m arasw an y . It is  a  M a rv e llo u s  i n te r e s t ­
ing book an d  a l l  th a t w hich  you have tr a n s la te d ,  bu t h e re  
I s i t  in  a  p a la c e  in  P i s a  in  the  ro o m  w h ere  L o rd  B yron  
w ro te  the  g r e a te s t  E u ro p e a n  p o e m  of the l a s t  c en tu ry , w hich  
h a s  no t y e t been  u n d e rs to o d  by E u ro p e , le t  a lone  re a d , and  
you a sk  m e  s e r io u s ly  to  re c o m m e n d  th is  t r i f le  f ro m  the 
E a s t  to  E u ro p e a n s ; th is  " M ir ro r  of G e s tu re , " th is  book 
of sy s te m , th is  r e c e ip t  fo r  e n s lav in g  m en , m ak in g  'a c to rs*  
of th e m  . . . y ou  a s k  too  m u ch . We a re  no t up to  i t  y e t.
I a d m ire  you: . . .  I a m  ra v is h e d  by y o u r g e s tu re s  w ith ­
out u n d e rs ta n d in g  one of th em , o r c a r in g  a  ra p  fo r  any 
s y s te m s  . . . E a s te r n  o r  w e s te rn .
I a m  fa s c in a te d  beyond  d e s c r ip tio n  by the  w ay you b eg in  
the  se a n c e .
F o llo w in g  th is , y o u r tex t-b o o k , you  shake y o u r h ead  up 
and  down. You m e a n  d o u b tle ss  Ind ignation , E n q u iry , 
Sum m oning , T h re a te n in g , and  a ll  s o r t s  of o th e r  th in g s . But 
w h o 's  to  g u e ss  i t  o v e r  h e r e ?  F o r  we frow n , lo se n  the b ro w s , 
shake  th e  h ead  s id ew ay s w hen we m ean  som e of th o se  th in g s  , 
and  w hen we m ea n  the  r e s t  of th e m  we m ake  o th e r  g e s tu r e s .
So you  se e  you a s k  too  m uch  f ro m  the  co m m en cem en t.
And w hen la te r ,  to  re c o m p e n se  m e , you  a s s e r t  th a t yo u r 
' w a is t  is  one of y o u r l im b s  and  y o u r a rm p its  a n o th e r  of 
th em , th e n  you show  m e (and I 'm  no s e e r ) ,  th a t your w hole 
s y s te m  is  b a se d  on the  p r in c ip le  "h ead s  I w in, ta i l s  you 
lo s e .  "
N o, d e a r  and gen tle  Indian; I 'l l  no t p la y  th a t gam e w ith ’ 
you . I too  w ant a chance  to  s in .
C ra ig  c r i t ic i s e d  the  a c to r  fo r  h is  use  of v o ca l and  bod ily  
t r ic k s  in  o rd e r  to  ach iev e  th e a tr ic a l  e ffe c ts . W hile C ra ig  a d m its  
th a t  i t  is  n e c e s s a r y  th a t the  a c to r  be m ade  a w are  of the  fa c t  th a t he  
m u s t  be h e a rd  and  se en , he  shou ld  no t be le f t  w ith  th e  im p re s s io n  
th a t h is  on ly  o b lig a tio n  on th e  s tag e  is  to  p ro je c t  h is  vo ice  to  the  
b ack  of th e  h o u se  (1 ,2 -4 , p . 65). He sa y s :
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. . . .  When we sp e ak  abou t the e ffec tive , we in  the 
th e a tr e  m e a n  som eth ing , w hich  w ill r e a c h  a c r o s s  the  
fo o tlig h ts . T he old  a c to r  t e l l s  the  young a c to r  to  r a i s e  
h is  v o ice , to  "Spit i t  o u t;" . . . "Sp it it ou t, la d d ie , 
f lin g  i t  a t  the  back  of the  g a l le ry "  . . . .  Not bad  ad v ice  
e i th e r ;  but to  th in k  th a t  th is  h a s  no t been  le a rn t  in  the  
l a s t  five  o r  s ix  h u n d red  y e a r s ,  and  th a t we have no t got 
f u r th e r ;  th a t i s  w hat is  so  d is t r e s s in g  abou t th e  w hole 
b u s in e s s .  O b v io u sly  a l l  s ta g e  a c tio n s  and  a l l  s tag e  
w o rd s  m u s t f i r s t  of a l l  be c le a r ly  se en , m u s t be c le a r ly  
h e a r d .  N a tu ra l ly  a l l  p o in te d  a c tio n s  and  a l l  p o in te d  
sp e e c h e s  m u s t have a c le a r  and  d is t in c t  fo rm  so  th a t 
th e y  m ay  be c le a r ly  u n d e rs to o d . We g ra n t  a l l  th is .  It 
is  th e  s a m e  in  a l l  a r t ,  and  a s  w ith  the  o th e r  a r t s  it goes 
w ithou t saying*; but it is  no t the one and  only  e s s e n t ia l  
th in g  w hich  the  e ld e r s  m u s t be c o n tin u a lly  d ru m m in g  in to  
th e  e a r s  of th e  younger g e n e ra tio n  w hen i t  s te p s  upon the  
s ta g e . It te a c h e s  the  young a c to r  soon  to  becom e a 
m a s te r  of t r i c k s .  He ta k e s  the  s h o r t  cu t in s t in c tiv e ly  to  
th e s e  t r i c k s ,  an d  th is  p lay in g  of t r ic k s  h a s  been  the  c au se  
of the  in v en tio n  of a  w o rd , - - " T h e a t r i c a l ,  " an d  I can  pu t 
m y  f in g e r  on th e  re a s o n  why the  young a c to r  la b o u rs  
u n d e r th is  d isad v an tag e  the  m o m en t he beg in s h is  s tag e  
e x p e r ie n c e  . . .
C ra ig  o b je c te d  to  the  rh e to r ic a l  a c to r  who su b s titu te d  n o ise  
fo r  in te n s ity  of fe e lin g . In h is  c r i t i c i s m  of the  b o m b as tic  v o c a l d i s ­
p la y s  so  p re v a le n t  on the  s ta g e , C ra ig  often  qu o ted  S h a k e s p e a re 's  
co n d em n atio n  of th e  "n o isy "  a c to r .  C ra ig  a ls o  a s s e r te d  th a t loud  
a p p la u se  f ro m  the au d ien ce  is  n o t n e c e s s a r y  to  the  a c to r 's  u n d e r ­
s tan d in g  of th e  s u c c e s s  of h is  in te rp re ta t io n .  C ra ig  m a in ta in e d  th a t 
th e  a c to r  can  fe e l  in s t in c tiv e ly  w hen th e  au d ien ce  i s  w ith  h im . The 
b r e a th le s s  a tte n tio n , the  su b tle  s e n se  of h u sh  th a t ta k e s  p o s s e s s io n  
of the s ta g e  an d  a u d ito r iu m  a lik e , is  m o re  f la t te r in g  ev id en ce  th a t 
th e  a c to r  h a s  p la y e d  h is  p a r t  w e ll th an  the  n o is ie s t  b u r s t s  of c lap p in g . 
C ra ig  o ften  v o iced  h is  p ro te s t  a g a in s t  the  n o isy  a c to r  and  the  n o isy  
au d ie n ce  (IV, 1, p . 37). He s a y s :
M ay I su g g e s t th a t the  n o is y  a c to r s  t e l l  us e x a c tly  
how  sh a llo w  i s  th e i r  e m o tio n , and  th e  n o isy  au d ien ce  e x a c tly  
how  l i t t le  th e y  have fe l t  o r  u n d e rs to o d  it;  th a t bo th  a r e  n o isy  
b e c a u se  th e y  n e e d  e n c o u ra g e m e n t.
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As an  a c to r  i t  w as S ir H en ry  Irv in g  who f e l t  d eep ly  
a lth o u g h  I have se e n  it s ta te d  th a t he w as no t cap ab le  of 
e m o tio n . He w as n e v e r  n o isy .
A gain , the  s u c c e s s  o r  f a i lu re  of a p e rfo rm a n c e  in  
London depends to d ay  upon a p p la u se . If the  au d ien ce  a r e  
s i le n t  the  c r i t i c s  . . . .  m o s t of the  c r i t i c s  . . . .  a s s e r t  
th a t th e  p la y  h a s  been  a  f a i lu r e .  It is  no ex cu se  to  say  
th a t it  is  the  w e s te rn  w ay to  app laud  and  th e  e a s te r n  w ay. 
to  re m a in  s i le n t .
T h is  s ta te  of th in g s  is  to  be r e g r e t te d .  The re m e d y  is  
to  g e t out of the  m in d s  of th e  c r i t i c ,  the  a c to r s ,  and  the  g e n e ra l  
d ead h ead  pub lic  th a t ap p la u se  and. n o ise  in d ic a te  th a t the" 
deep  em o tio n s  have b een  touched ; an d  it  shou ld  be c le a r ly  
show n th a t on the  c o n tr a ry  on ly  th e  sh a llo w  em o tio n s  have 
b een  to u ch ed .
T h a t I b e liev e  is  the f i r s t  s te p  to w a rd s  im p ro v in g  a l l  
th in g s  in  the  m o d e rn  th e a tr e ,  though  I by no m e a n s  im ag ine  
fo r  one m o m en t th a t su ch  a  s te p , s m a ll  though  i t  be , w ill 
co m m en d  i ts e l f  to  anyone in  th e  th e a tr e .
C ra ig  condem ned  the  a c to r  fo r  a tte m p tin g  to  d isp la y  the  s k i l l ­
fu l u se  of the  v o ic e . Such an  a c to r ,  he s a y s , o b s c u re s  the  p o e try  
of th e  d ia logue w hile seek in g  to  d e m o n s tra te  h is  v o ca l p o w e rs  
(I, 3 -4 , p . 57). He w r ite s :
. . . .  F o r  in s ta n c e , he h a s  le a rn e d  th a t th e  sudden 
d ro p  in  the  v o ice  f ro m  fo r te  to  p iano  h a s  the  p o w er of 
a c c e n tu a tin g  and  th r i l l in g  th e  au d ien ce  a s  m u ch  a s  the  
c re sc e n d o  f ro m  the  p iano  in to  the  fo r te  . . . .
C ra ig  a ls o  m a in ta in e d  th a t s k il l  in  v o ca l tech n iq u e  shou ld  no t
be u se d  to  a s to n is h  the  au d ien ce  (VI, 3, p . 238).
. . . .  Som e a r t i s t s  a r e  sk illfu l and  som e a r e  a r e  e n tir e ly  
w ithout s k i l l .  A rt is  no t a  m a t te r  of sk il l,  a lthough  the  
sk illfu l  a r t i s t  is  a  G odsend.
S k ill a s to n is h e s .  A rt do es no t do th a t .  A m an  can  
a s to u n d  us w hose flow  of language c a s c a d e s  f ro m  p o in t to  
po in t w ith  a  ra p id ity  too  g re a t  fo r  u s to  fo llow , but he  m ay  
no t be sp eak in g  tru th ; w h e re a s  the  few  w o rd s  of a  m an  of 
t r u th  m ay  e a s i ly  be u tte re d , unheeded  by>us, a  th o u san d  
t im e s  in  a  y e a r  . . . .
T he b e a s tly  p re p a ra t io n  fo r  d ea th  . . . the  h o r r ib le  
s tic k in g  of the  kn ife  in  the  th ro a t  . . . the  m ou th  f i r s t  
f i l le d  w ith  to rn -u p  p a p e r  . . . and  th e  lo a th so m e  g u sh  of 
s c a r l e t  b lood h a lf  c o v e rin g  th e  w hite c h em ise  . . . saw  
h e r  tak e  h e r  " c a ll"  a t  the end, and , w hile m an y  app lauded ,
I n o tic e d  one m an  w ith  h is  h an d s  r a i s e d  an d  la id  b ack  on
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each, s id e  of h im , m ak ing  a  s ig n if ic an t g e s tu re  to the  
p e r f o r m e r  w hich se e m e d  to  a sk  . . . "W ell! and  w hat 
th e n  have you done ? Is th a t  w hat you t ru ly  b e liev e  to  
be good fo r  us . . . fo r  y o u rse lf  . . . fo r  the  T h e a t r e ? "
I th ink  he w as a  m e m b e r of the  E u ro p ea n  T h e a tre  . . ..
W hile C ra ig  w as c r i t ic a l  of the  a c to r  who t r ie d  to  s ta r t le  
h is  aud ience  by h is tr io n ic  d isp la y s  of a r t i f ic ia l  fu ry  and p a ss io n , 
he w as eq u a lly  a s  c r i t ic a l  of th e  a c to r  who la c k e d  s tre n g th , v ita lity , 
and  in s p ira t io n . He su g g e s te d  th a t the  g re a t  t r a g ic  ro le s  in E n g lish  
d ra m a  have becom e " c h a ra c te r  ro le " .  He a s s e r te d  th a t the a c to r s  
in  tra g e d y  sp eak  in  " l it t le  v o ic e s " ; ' th ey  a re  co u rte o u s  and w e ll-  
b re d  an d  a p p a re n tly  a re  a v e r s e  to do any th ing  th a t m ig h t no t be 
done in  a  w e ll-m a n n e re d  d ra w in g -ro o m  (IX, p . 21). He w r ite s :
. . . .  I ap p ea l fo r  m o re  and  m o re  a p p re c ia tio n , and 
le s s  d isd a in  fo r  e m p h a s is  and  fu ry  in  the  a c to r ,  so  th a t 
o u r T h e a tr ic a l  A rt becom e s tro n g e r  w here  it now la c k s  
s tre n g th , . . .  in  tra g e d y  . . .  in  ou r im m e n se  and 
p r ic e le s s  E n g lish  d ra m a .
I w ould no t a sk  o u r p e r fe c t  a c to r  S ir C h a r le s  H aw try  to  
e x a g g e ra te  o r to  le t  h is  fu ry  lo o se , - - - n o r  h is  c r i t ic s  to  
ab a te  a  w o rd  of th e i r  p r a is e  fo r  th is .v e ry  lack  of e x ag g e ra tio n , 
th is  suave pow er of su g g estio n  w hich, by ra is in g  an  ey e lid , 
he is  ab le  to em ploy . I w ould no t look to  see  S ir G e ra ld  
du M a u rie r  be anyth ing  o r  do any th ing  m o re  th an  he is  
and  does: and  the m any  o th e r  a c to r s  who belong to  th is  e y e -  
, l id  schoo l, I fo r  m y  p a r t  w ould no t m is s  one of th em . The 
f a u l t le s s n e s s  of th e ir  m in ia tu re  m ethod  m u s t no t be d is -  
tu r b e d - -n o r  u n d e rv a lu ed .
But th is  m ethod  is  only one of th e  m e th o d s . The T h e a tre  
know s it and  shou ld  re c o g n iz e  i t  m o re .
To be suave , to  d raw l, l is p  and  a c t the  o ra c le  in a 
" n a tu ra l"  w ay w hen p e rfo rm in g  F a ls ta f f ,  C h a rle s  S u rface , 
M e rcu tio , G ra tia n o , B e a tr ic e , P o r t ia ,  the M e rry  W ives 
of W idsor o r any  of the  l a r g e r  com ic  m a s te r - r o le s  of the 
17th o r 18th c e n tu r ie s  w ould be fu tile . T h ese , like  the 
g re a t  t r a g ic  ro le s ,  n e ed  sw ing, f i r e ,  a tta c k , and  e x a g g e r­
a tio n - -T h e  T h e a tr ic a l  . . . .
T he g re a t  a c to r  i s  "a m an  in sp ire d , " sa y s  Cra^g. The r e a l i s t i c  d ra m a s  
confine and n a rro w  the a c t o r s 1' im ag in a tio n  by fo rc in g  h im  into  a  r e a l ­
is t ic  d e lin ea tio n  of an  in d iv id u a l p e rs o n a l i ty  (XII, 2, p . 66). He sa y s :
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T he a r t  of a c tin g  is  g r e a te r  th an  th e  a c to r ;  i t  l i f ts  h im  above 
th e  le v e l  of a m a te u r is m  to  w h ich  ou r r e a l i s t s  w ould  re d u c e  h im . 
A m ong a l l  th e  fee b le  im p u lse s  o f th e  s ta g e  we a r e  c o n sc io u s , h e re  
a n d  th e re ,  of th e  sw ift in ta k e  of the  b re a th  of in s p i r a t i o n . , T h e re  
i s  no o th e r  a c tin g  b u t in s p i r e d  a c tin g , w h e th e r  i t  be  t r a g ic  o r 
c o m ic  o r  f a r c ic a l ;  the  r e s t  i s  v a n ity  of v a n it ie s .
T he  u n in s p ire d  a c to r  (o th e rw is  e th e  a m a te u r)  does n o t p la y  
h is  p a r t ;  h e  r e p r e s e n ts  i t  w ith  the  he lp  of a n  a c a d e m ic  an d  s u p e r ­
f ic ia l  tec h n iq u e . A t th e  b e s t  he  g ives the  m a s k  of c a r ic a tu r e  to 
a  f ig u re  th a t he  fa ils  in w a rd ly  to  co m p reh en d , a  f ig u re  th a t m ay  
even  be un w o rth y  of c o m p re h e n s io n . He se e k s  fo r  a  fa sh io n ab le  
type  in to  w hich  he  can  m ou ld  h is  own p e rs o n a l i ty .  H e goes f ro m  
m a n a g e r  to  m a n a g e r  an d  f ro m  com edy to  com edy  w ith  h is  type 
re a d y -m a d e ; a n d  each  finds a  u s e  fo r  h im  s in c e  th e  a u d ien ce  
m u s t  have s ty le  a t  a l l  c o s ts ,  an d  c a r ic a tu r e  is  a  fo rm  of s ty le .
H is m a n n e r is m s , w hich  sh o u ld  be  the le g i t im a te  byp lay  of h is 
a r t ,  b e co m e  in  tim e  h is  e n t i r e  s to c k - in - t r a d e .  T he sound  
m id d le  a c to r ,  w ithou t the  g ift o f c a r ic a tu r e  o r  th e  in s t in c t  fo r  
o r ig in a l  p o r t r a i tu r e ,  ch o o ses  a  sound  m id d le  p e r fo rm a n c e  f ro m  
h is  w a rd ro b e  of e x p e r ie n c e  a s  a  m an  c h o o ses  a  ja c k e t .  A u th o rs  
a n d  p ro d u c e rs  do n o t b o th e r  h im ; the p a r t  f its  h im  an d  th a t 
s u f f ic e s . He i s  c lo se ly  ak in  to th e  ’’c h a r a c te r  a c to r ,  ” w hose  a im  
is  to  p o r t r a y  ev e ry th in g  b u t c h a r a c te r - - a c c e n t ,  a p p e a ra n c e , 
g e s tu r e ,  h a b it, m a n n e r , a l l  th a t is  e a sy  an d  u n e s s e n t ia l .  F o r  
th e s e  p e r f o r m e r s  th e  a r t  of a c tin g  is  a k in  to th e  p a in te r ’s a r t  
in  the  a c a d e m ic  o r  s to ry - te l l in g  p ic tu r e .  T he a u th o r  te l ls  h is 
s to r y  an d  they  a s s i s t  h im  fa ith fu lly  by te ll in g  th e i r s ;  h e r  th e  
m a t te r  beg ins an d  en d s . Of a  co n cep tio n  of d ra m a  l a r g e r  than  
th a t of the  " d ra m a tic "  sc e n e , of a n  in n e r  teach n iq u e  of a c tin g  
d e e p e r  th an  th e  o u te r  tech n iq u e  of tone an d  g e s tu re  and  fa c ia l  
p la y , th ey  do n o t beg in  to th in k . T h e irs  is  the  s m a ll  change  
of a c tin g , co n v en ien t in  th e  p o ck e t, e loquen t on th e  c o u n te r , 
r e a d i ly  g iven , r e a d i ly  a c c e p te d . But the  c a p ita l o f the a c to r  is  
in s p ira t io n . . . .
C ra ig  w as c e n so r io u s  o f the  a c to r  w ho, in  h is a tte m p t to  p o r ­
t r a y  em o tio n , r e s o r t s  to  f a c ia l  g r im a c e s  an d  body c o n to r tio n s . To 
i l l u s t r a t e  h is  c o n tem p t fo r  the  a c to r  who a tte m p ts  to  show  p h y s ic a l 
e m o tio n s by " e a r-w ig g lin g "  an d  " e y e -b ro w  lif t in g , " C ra ig  quotes 
(IX , p . 15) a  p a s s a g e  f ro m  G eorge  Je a n  N a th an ’s book,
224
M r. N athan  P r e s e n t s .
F o r  a  stu d y  o f c o n tem p o ran eo u s m u m m e rin g , w ould th a t an  
even ing  b e fo re  th is  s ta g e  h ad  b een  y o u rs  I You w ould  hav e  been  
fe tc h ed , I  p ro m is e  you . You w ould  have  s e e n  a r t i s t  an d  
a r t i s t e  a c t  the  p la y  a lm o s t  e n tire ly  w ith  th e  ey eb ro w s. You 
w ould  have  se en  th e  le a d in g  la d y  in te r p r e t  deep  n e rv o u s  
em o tio n  w ith  the  u p p e r  p o r t io n  of h e r  c o r s e t .  You w ould  have  
h e a rd  a llu s io n s  to  th e  P o n t N oof a n d  you w ould have  s e e n  the  
a c to r  w ho p la y e d  the th ie f  a d ju s t h is  h a t to  h is  h ip  and, w ith  
fe e t ak im b o , defy  th e  h e ro  who w as s tan d in g  b e s id e  h im  by  
a d d re s s in g  h is  r e m a rk s  ho tly  to  th e  h e ad  u s h e r .  You w ould  
have  s e e n  the  lea d in g  la d y , g r ie f  s t r ic k e n , s in k  in to  a  c h a ir ,  
c la sp  ’k e rc h ie f  to  m ou th  and  m ove h e r  h e a d  slow ly  f ro m  s id e  
to  s id e  l ik e  M r; M ontague G la s s ' M o z a rt R a b in e r . You w ould  
have  s e e n  the  a c to r  p lay in g  th e  h u sb an d  h a lt  long  enough a t  th e  
d o o r on h is  ex it to  g ive  th e  a u d ie n ce  an  eye; thus r e g is te r in g  
su sp ic io n . You w ould have  se e n  th e  a c to r  p lay in g  th e  lo v e r  
h a lt  long  enough a t the  d o o r on h is  ex it to  g ive  th e  a u d ie n ce  
th e  s a m e  eye: thus r e g is te r in g  a la r m . You w ould  h av e  h e a rd  
a n  a llu s io n  to th e  c o h a n se e ra g e  an d  you  w ould  h av e  se e n  th e  
a c to r  p lay in g  th e  husband  in d ic a te  doubt by b itin g  the  r ig h t  
c o rn e r  of h is lo w e r l ip  and  th e  a c to r  p lay in g  the  lo v e r  in d ic a te  
d e fia n ce  by  tak in g  h is  hands ou t of b is  p o c k e ts .
In  no o th e r  p ro fe s s io n  in  the  w o rld , of c o u rs e , is  th e re  so 
m u ch  in co m p e te n ce  a s  in  a c tin g . . . .
C ra ig  a rg u e d  th a t th e  a c to r 's  in s is te n c e  on d e m o n s tra tin g  h is  a b ility
to  p o r t r a y  em o tion  an d  h is  d e s i r e  to  ex h ib it h is v o ca l p o w e rs
o b s c u re s  th e  m ean in g  of the  d ra m a tic  d ia lo g u e . He m a in ta in e d  th a t
a c to r s  a ll  too  often  in tru d e  th e ir  own p e r s o n a l i t ie s  in to  the  p la y  a n d
th e re b y  e s ta b l is h  a  b a r r i e r  be tw een  the  p la y  a n d  th e  a u d ie n ce .
C ra ig  r e f e r s  to  th is  p o in t in  h is  rev ie w  of H aldane M a c fa ll 's  book,
lb s  en , T he M an, H is A r t  a n d  S ig n ifican ce  (I, 1, p . 20).
. , . R e fe r r in g  to  h is  sh rin k in g  f ro m  w itn e ss in g  th e  r e p r e s e n ta ­
t io n  of h is  own p ie c e s  M r. M acfa ll w r i te s ,  "H e d e te s te d  to  s e e  
h is  own p lay s  on th e  s ta g e . T he a c to r s  c a m e  b e tw een  h im  and  
h is .c o n c e p tio n  of the c h a r a c te r s ,  o ften  d is to r tin g  th em  f o r e v e r ."
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A nd how cou ld  th is  b e  o th e rw is e ?  F o r ,  f ro m  the  m o m e n t w hen 
th e  l a s t  w o rd  w as w r it te n , a n d  th e  p la y , going fo r th  to  the  w o rld , 
l e f t  the p o e t  'L o n e ly , a s  though he  h a d  b e e n  ro b b e d  of th e  
in tim a te  f r ie n d s ’, i t  w a s  co m p le te , p e r f e c t ly  ro u n d ed  a s  a  w o rk  
o f a r t .  F u r th e r  ad d itio n  w as m o re  th a n  su p e rf lu o u s , i t  w as e n ­
c u m b e rin g ; in  th a t i t  b lu r r e d  th e  co n cep tio n  of the  a u th o r  and  
c o n fu sed  th e  m inds of th o se  to  w hom  h e  sp o k e , s in c e  fo r  one 
a c to r  w ho cou ld  in te r p r e t  so  su b tle  a n d  e lu s iv e  a  th in g  a s  the  
s p i r i t  o f a  p lay , fiv e  h u n d re d  w ould  on ly  o b tru d e  th e i r  own 
p e rs o n a l i ty  a s  a  b a r r i e r  b e tw een  th e  a u d ie n ce  an d  th e  p o e t.
T h e  th e a tr e ,  con tends C ra ig , is  so m e th in g  m o re  th an  a  to u r  
d e  fo rc e  fo r  the  a c to r .  I ts  t ru e  fu n c tio n  i s  m o re  th an  a  m e r e  p la t ­
fo rm  f ro m  w h ich  the a c to r  can  e x h ib it h is  own p e rs o n a l i ty  and  p r e ­
se n t h is  own in d iv id u a l in te rp r e ta t io n  of a  ro le  in  a  p la y . T he 
a c to r 's  r e s p o n s ib i l i ty  in  the  th e a tr e  goes f a r  beyond  th e  m e r e  i n t e r ­
p r e ta t io n  of d ra m a tic  l i t e r a tu r e .  T he  a c to r  who p re te n d s  to  show  an  
im ita t io n  of l i f e  an d  a tte m p ts  to t r i c k  th e  au d ien ce  in to  b e lie v in g  th a t 
w h a t i t  is  se e in g  an d  h e a r in g  on th e  s ta g e  i s  a  fa c tu a l re p re s e n ta t io n  
o f l i f e  is  n o t an  a c to r ;  he  i s  an  im p o s to r  an d  i s  d e s e c ra t in g  th e  a r t  
o f th e  th e a tr e .  A s a n  in d iv id u a l p e r f o r m e r  th e  a c to r  m u s t  a b d ic a te  
th e  s ta g e  an d  h e  m u s t  w in  h is d is tin c tio n  by  b ecom ing  one of th e  
m e m b e rs  of the  e n se m b le  w h ich  i s  c o m p o sed  of m o v em en t, rh y th m ,> 
c o lo r  and  l ig h t .  D ue to th e  long su b u g a tio n  of th e  a c to r  by  the 
d r a m a t i s t s ,  an d  th e  a c to r 's  d e s i r e  to  f r e e  h im s e lf  f ro m  the  d o m i­
n a n c e  of the  p lay , th e  a c to r  has sough t to  av o id  e n se m b le  a n d  to 
c o m p ro m is e  w ith  th e  s ta g e  by a s s e r t in g  h im s e lf  an d  h is  a r t  to  the  
p o in t of w hat is  c a lle d  " p e rs o n a li ty "  p e r fo rm a n c e . Two m a s te r s  
h o ld  th e  a c to r  in  en s lav e m e n t; h is  p e rs o n a l i ty  a n d  th e  d r a m a tis t .
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C ra ig  s e e s  a  lo o p h o le  b y  w h ich  th e  a c to r  can  e sc a p e  f ro m  th e  b o n ­
d ag e  th ey  a r e  in .  T he u s e  of sy m b o lis m  in  m o v em en t and  g e s tu re  
w il l  f r e e  th e  a c to r  f ro m  the  c o n sc io u sn e ss  of r e a l is t i c  c h a r a c te r  
p r o t r a y a l  th ro u g h  h is  own in d iv id u a l p e rs o n a l i ty  an d  th e  c re a t io n  o f 
h is  own d ra 'ina  w ill r e l e a s e  h im  f ro m  th e  c o n tro l o f the  d r a m a tis t  
(I, 2 , p . 3). C ra ig  w r i te s :
. . . T hey (a c to rs )  m u s t  c r e a te  fo r  th e m se lv e s  a  new  fo rm  of 
a c tin g , c o n s is tin g  fo r  th e  m a in  p a r t  of sy m b o lic  g e s tu r e s .  
T oday  they  im p e rs o n a te  and  in te r p r e t ;  to m o rro w  they  m u s t  
r e p r e s e n t  an d  in te r p r e t ;  an d  the  th i r d  day they  m u s t c r e a te .
C ra ig  a s s e r t s  th a t the  a c to r  of today  t r ie s  to  c r e a te  an
i l lu s io n  of r e a l i ty  th ro u g h  im ita tio n  an d  im p e rs o n a tio n . T he  m a in
p o in t  of h is  a rg u m e n t is  th a t the  a r t  of a c tin g  is  no t a  p h o to g rap h ic
re p ro d u c tio n  o f n a tu re . T he a c to r  who im p e rs o n a te s  co n fuses the
a u d ie n ce  in to  co nnec ting  a c tu a lity  a n d  a r t  (1, 2 , p . 5). H e w r ite s :
. . . .  T oday the  a c to r  im p e rs o n a te s  a  c e r ta in  b e in g . He 
c r ie s  to  th e  a u d ie n ce  "W atch  m e; I  a m  now  p re te n d in g  to  so  and  
so ; and  I  a m  now p re te n d in g  to  do s o  an d  so ;"  and  th en  h e  p r o ­
c ee d s  to  im ita te  a s  e x ac tly  a s  p o s s ib le , th a t w h ich  h e  has 
announced  h e  w ill  in d ic a te . F o r  in s ta n c e , h e  i s  R om eo . He 
te l ls  th e  a u d ie n ce  th a t he  is  in  lo v e , an d  he  p ro c e e d s  to  show i t ,  
by  k is s in g  J u l ie t .  T h is , i t  i s  c la im e d  is  a  w o rk  of A rt:  i t  is  
c la im e d  fo r  th is  th a t i t  is  an  in te l l ig e n t  w ay  of su g g e s tin g  
though t.
W hy . . . W hy, th a t is  j u s t  a s i f  a  p a in te r  w e re  to  d ra w  upon  
th e  w a ll a  p ic tu re  o f a n  a n im a l w ith  long  e a r s ,  an d  th en  w r ite  
u n d e r  i t  ’T h is is  a  d o n k e y .’ T he long  e a rs  m ad e  i t  p la in  enough 
one w ould  th ink , w ith o u t the in s c r ip t io n , and  any  c h ild  o f ten  
does a s  m u ch . T he d if fe re n c e  b e tw een  the  ch ild  o f ten  an d  th e  
a r t i s t  i s ,  th a t th e  a r t i s t  is  h e  who by  d raw in g  c e r ta in  s ig n s  an d  
sh a p e s  c re a te s  th e  im p re s s io n  of a  donkey; an d  th e  g r e a te r  
a r t i s t  is  he  who c re a te a i: th e :im p r .e s s io n  of th e  w hole genus of 
donkey; the  s p i r i t  of th e  th in g .
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T h e  a c to r  lo o k s upon  th e  l i f e  a s  a  p h o to -m a c h in e  lo o k s u p o n  
l i f e ;  an d  h e  a tte m p ts  to m a k e  a  p ic tu r e  to  r iv a l  a  p h o to g ra p h . H e 
n e v e r  d re a m s  of h is  a r t  a s  b e in g  a n  a r t  su c h  fo r  in s ta n c e  a s  
m u s ic .  H e t r i e s  to re p ro d u c e  n a tu re ;  h e  s e ld o m  th in k s  to in v e n t 
w ith  the  a id  of n a tu re ;  a n d  he  n e v e r  d re a m s  of c re a t in g . A s I  
h a v e  sa id , th e  b e s t  h e  c a n  do w hen  he  w an ts  to  c a tc h  and  convey  
th e  p o e try  of a  k is s  . . . th e  h e a t o f a  f ig h t, o r  th e  c a lm  of 
d e a th , is  to  copy s la v is h ly , p h o to g ra p h ic a lly  . . .  h e  k is s e s  . . • 
h e  f ig h ts  . . . h e  l i e s  b a c k  an d  m im ic s  d e a th  . . . a n d  w hen  you 
th in k  of i t ,  is  n o t a l l  th is  d re a d fu lly  s tu p id  s p i r i t  a n d  e s s e n c e  of 
a n  id e a  to  a n  a u d ie n c e , b u t  can  on ly  show  a n  a rtL e ss  copy, a  
f a c s im ile  o f th e  th ing  i t s e l f .  T h is  is  to  b e  a n  im i ta to r  no t a n  
A r t i s t .  T h is is  to  c la im  k in sh ip  w ith  th e  V e n tr i lo q u is t .  . . .
MTo m o r ro w " , sa y s  C ra ig , " th e  a c to r  m u s t  r e p r e s e n t  an d  in te r p r e t " .  
A t th is  p o in t w e su g g e s t th a t C ra ig  sh o u ld  h a v e  u s e d  th e  w o rd  
p r e s e n t  in  p la c e  of r e p r e s e n t .  R e p re s e n ta t io n a l  th e a t r ic a l  a r t  
sp e a k s  b y  copy ing  th e  v o ic e  o f o th e r  m a te r ia ls  an d  th is  is  p r e c i s e ly  
th e  fo r te  of the  s ta g e  im p e r s o n a to r .  H e im i ta te s  th e  m a n n e r  of 
o th e r s .  S u re ly  C ra ig  d id  n o t in te n d  in  th e  se c o n d  p h a s e  o f h is c h ro n ­
o lo g ic a l t r in i ty  to le a v e  th e  a c to r  e x a c tly  w h e re  he h a d  found h im  in  
th e  f i r s t  p h a s e . He h e  u s e d  th e  w o rd  " p r e s e n t ,  " h e  w ou ld  have  ta k e n  
th e  a c to r  a n o th e r  s te p  to w a rd  c re a t io n , w h ich  h e  fe e ls  i s  the  u l t im a te  
go a l o f th e  a c to r .  P re s e n ta t io n a l  th e a t r ic a l  a r t ,  b y  s ta n d a rd  d e f in i­
tio n , sp e a k s  by  the  v o ic e  of i t s  own m a te r ia l .  I t  i s  h ig h ly  s e le c tiv e , 
su g g e s tiv e , an d  n o n - i l lu s io n is t ic .  P re s e n ta t io n a l  th e a t r i c a l  a r t  
does n o t s e e k  to  im p e rs o n a te  an d  im ita te  o b je c ts ;  in s te a d , i t  p r e ­
s e n ts  l i f e  a t a  d is ta n c e  by  m ea n s  of th e a tr ic a l  sy m b o ls .
O n the  th ird  day , sa y s  C ra ig , th e  a c to r  m u s t  c r e a te  h is ow n 
d r a m a . He in s i s t s  th a t i t  is  th e  a c to r  w ho c r e a te s  d ra m a  a n d  no t
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th e  l i t e r a r y  m an  (DC, p p . 10—14). H e w r i te s :
. . . .  I t  is  n o t th e  l i t e r a r y  xnan who c r e a te s  d ra m a . I t  i s  th e  
a c to r  a n d  the  fu ry  of the  a c to r .  H e c re a te s  i t  by tak ing  a  s to r y  
a n d  inven ting  w h a t d ia lo g u e  is  n e c e s s a r y  a s  he  goes a lo n g . You 
c r y  out, " I t  i s  im p o s s ib le ! M B ut, la d ie s  a n d  g e n tlem e n , i t  is  
n o t im p o s s ib le  b e c a u se  you w ill  no t s tu d y  th e  s u b je c t a n d  in q u ire  
in to  th e  p a s t .  I f  you d id  so  you w ould find  th a t th is  c re a t in g  of 
d raxnas by  a c to r s  w as done fo r so m e  two to  th re e  h u n d re d  y e a r s ,  
w ith  ixnm ense  s u c c e s s .  T he a c to r  w ould tak e  a  s to ry , su c h  a  
s to r y  a s  th a t o f the  Jew  who le n t  m o n ie s  to th e  C h r is t ia n , and  
h e  w ould  c r e a te  a  d ra m a  f ro m  i t .  A s i t  w as done in  th e  p a s t  
i t  c an  b e  done again ; i t  r e s t s  w ith  th e  a c to r  to do i t  . . . R e a l 
a c to r s  c r e a te .  . . .
R icconbon i the  I ta l ia n  a c to r ,  in  1728 w ro te : "T h e  a c to r  w ho 
im p ro v is e s ,  a c ts  w ith  m o re  an ixnation  a n d  in  a  m o re  n a tu ra l  
w ay  th an  he who p e r fo rm s  a  p a r t  he  has l e a r n e d  by  h e a r t .
P e o p le  fe e l b e t te r ,  a n d  co n seq u e n tly  sa y  b e t te r ,  w hat they  
in v e n t th an  w hat they  b o rro w  f ro m  o th e rs  by  m ea n s  of the  
m e m o ry y  B ut th e s e  a d v an tag es  a r e  p u rc h a s e d  a t  the  p r i c e  of 
m an y  d if f ic u ltie s ;  c le v e r  a c to r s  a r e  r e q u ire d , m o re o v e r  a c to r s  
of equal ta le n t; fo r  th e  d raw b ack  of im p ro v isa tio n  i s ,  th a t  the  
a r t  of even  the  b e s t  a c to r  a b so lu te ly  depends on h is  fe llow  p e r ­
fo rm e r ;  if  he h a s  to  a c t  w ith  a  c o llea g u e  who does no t re p ly  
e x a c tly  a t  the  r ig h t m o m en t, o r  who in te r ru p ts  h im  in  the  
w rong  p la c e , h is  w o rd s  m is s  p a r t  of th e i r  e ffec t, o r  h is  s p i r i t  
is  gone. To a n  a c to r  who depends on im p ro v isa tio n , i t  is  n o t 
s u f f ic ie n t  to  h av e  fa c e , m e m o ry , v o ic e , eVen se n tim en t: i f  
h e  i s  to  d is tin g u ish  h im s e lf , he m u s t p o s s e s s  a l iv e ly  an d  f e r ­
t i le  im a g in a tio n , a  g r e a t  fa c i l i ty  of e x p re s s io n , he  m u s t  m a s te r  
a l l  th e  s u b tle tie s  of lan g u ag e , p o s s e s s  a l l  th e  know ledge w h ich  
i s  r e q u ir e d  fo r  th e  d if fe re n t s itu a tio n s  in  w h ich  h is  p a r t  p la c e s  
h i m ."
To d is c o v e r  the  t ru e  c re a t iv e  a c to r ,  sa y s  C ra ig , w e m u s t r e tu r n  to  
th e  I ta l ia n  in s t i tu t io n , th e  C om m edia  d e ll1 A r te .  H e re  th e  a c to r  w as 
a n  in d ep en d en t an d  s e lf - s u f f ic ie n t  a r t i s t ,  f r e e  f ro m  th e  bonds of th e  
p la y w rig h t.
C ra ig  a d v is e d  th e  a c to r  to  go to  th e  Conom edia a c to r  fo r  
s a lu ta r y  le s s o n s  in  sp o n ta n eo u s , in s p ira t io n a l , im a g in a tiv e , a n d
229
p a n to m im ic  a c tin g . S ince C ra ig  a im e d  to  su b o rd in a te  w ord  to g e s ­
tu r e  in  a c tin g , he  p a r t ic u la r ly  u rg e d  the  a c to r  to  stu d y  the p a n to m i­
m ic  a r t  of the  C om m edia  a c to r .  C ra ig  a rg u e d  th a t i t  w as an e r r o r  
to  b e lie v e  th a t p a n to m im e  is  m e re ly  a  w ay of a c tin g  w ithout w o rd s , 
th a t  i t  is  m e re ly  th e  eq u iv a len t of w o rd s . P a n to m im e , he  s a y s ,  is  
th ink ing  o v e rh e a rd . I t  b eg in s and  ends b e fo re  w o rd s  have fo rm e d  
th e m s e lv e s .  P an to m im e  r e s id e s  in  a  d e e p e r  c o n sc io u sn ess  th a n  
th a t  of sp eech . P an to m im e, i s  no m e re  im ita t io n  of n a tu re . I t  
o b se rv e s  n a tu re  so  th a t i t  m ay  c re a te  a  new  f o rm  i t s e l f  - a f o r m  
w hich  in  i ts  in ex p lica b le  s i le n c e  a p p ea ls  th ro u g h  the  eye  s t r a ig h t  to 
th e  in te l le c t  fo r i t s  c o m p re h en s io n . In  p a n to m im e , con tinues C ra ig , 
th e r e  is  a  g ra c io u s  e x p re s s iv e  s i le n c e , b e a u ty  of g e s tu re ,  a  p e r ­
fe c tly  d is c r e e t  a p p e a l to the  em o tio n s . P a n to m im ic  a r t ,  lik e  g r e a t  
p o e try , excludes a i l  th a t sh o u ld  no t be  th e re ,  f o r  th e r e  is  c h o ic e , 
s e le c tio n , and  co m b in a tio n . P a n to m im ic  a r t  sa y s  a l l  th a t is  w o r th  
sa y in g . I t  does n o t u s e  g e s tu re s  and  m o v em en ts  fo r  th e ir  m e r e  
u t i l i ty , b u t fo r  th e i r  beau ty  in  a  fo rm  of a r t .  A t the  h e a r t  of a l l  
th a t  C ra ig  w ro te  on  th e  th e a tr e  l ie s  h is  fu n d am en ta l co n cep t th a t  
m o v em en t is  the e s s e n c e  of th e a tr e  a r t  (IV, 3, p .  189). He s a y s :
A ll g r e a t  D ra m a  m oves in  s i le n c e . E v en ts  of the  g re a te s t  
m ag n itu d e  and  s ig n if ic a n c e  p a s s  in  s ile n c e ; th e re  is  no th ing  to  
be  s a id .  . ; . A ll  n a tu re  is  s i le n t  w hen i t  a c t s ,  a n d  speech, 
c an n o t take  th e  p la c e  of a c tio n . How i t  is  th a t  sp e e c h  has 
u s u rp e d  the p la c e  of a c tio n  in  S ta g e -D ra m a  is  fo r  th e  p r e s e n t  
age  to  d isc o v e r , and  th en  i t  is  p o s s ib le  th a t  the  p r e s e n t  a g e  
w ill r e p la c e  a c t io n  on i ts  s ta g e - th ro n e  a n d  th a t  th ro n e  w ill b e  
re m a d e  a n d 're p la c e d  in  i t s  te m p le .
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A  m is ta k e  is  m ad e  w hen i t  is  su p p o sed  th a t a c tio n  i s  u nab le  
to  be  s ig n if ic a n t u n le s s  w o rd s  (and  b eau tifu l w ords) a r e  added  
to i t .
A c tio n  by i t s e l f  is  so  cap ab le  of h in ting  a t  th e  p ro fo u n d es t 
a c ts  even as w ords a r e  cap ab le  of s ta tin g  th em .
C ra ig  f e l t  th a t p an to m im ic  a r t  in  the th e a tre  h ad  b een  su p e rse d e d
b y  r e a l i s t i c ,  d e ta ile d  m a n n e r ism s  in  o rd e r  to d e lin e a te  id io sy n -
c ra c ie s  of c h a r a c te r .  C onsequen tly  the  a c to r  no lo n g e r  u n d e rs to o d
th e  m ethod  n o r  the  n a tu re  of p a n to m im e . C ra ig  m a in ta in ed  th a t th e
a c to r  d id  no t a p p re c ia te  th e ip o ten tia l q u a litie s  o f the  body a s  an
in s tru m e n t  fo r  e x p re s s io n  (V, 3, p . 214 .) He sa y s :
. . . .  S tran g e  though i t  m ay  b e , the m ovem en ts of the hum an 
face  and  body, i ts  m im ic ry , e x p re ss  so  l i t t l e  and  so  badly  the 
in f in ite  v a r ie ty  of th e  m ovem en ts  and s ta te s  of o u r so u l th a t 
o u r  fac e  can  b e  c o m p ared , w ithou t m uch  ex ag g e ra tio n , to the  
g love, w hich  h id es  a l l  the  m o s t d e lic a te  an d  m o s t  e x p re ss iv e  
l in e s  and  c u rv e s  of the  hand . A nd betw een  the  hum an  face  as 
i t  can  be  an d  c e r ta in ly  one day w ill th e  d iffe re n c e  betw een 
th e  face  of a  b la c k  sav ag e  and  th e  face  of D an te , o f S helley  o r  
o f C a r ly le .
T he m o v em en ts  o f the fac e , of the body, our g e s tu re s ,  a r e  
th e  p o w erfu l m ean s  by w hich  w e can  esqpress o u rse lv e s , o u r 
w ill, o u r so u l. A nd only w hen th o se  m ean s and  m ethods of 
e x p re s s io n  sh a ll  be  developed  . . . a n d  only w hen a l l  th e  
fa c u ltie s  an d  fo rc e s  la te n t  in  th em  sh a ll  be  re v e a le d , w ill the 
th e a tr e  b e co m e  a  p e r f e c t  a r t  in  a ll  i ts  v is ib le  B eauty  an d  in  a l l  
i t s  in te rn a l  u n ity .
We g a th e r  th a t w hen th e  a c to r  has le a rn e d  to im p ro v ise  his 
own p la y  an d  to  p e r fo rm  i t  w ith  p a n to m im ic  m ovem en t an d  g e s tu re , 
h e  has a tta in e d  th e  p o s itio n  of a  c re a t iv e  a r t i s t .  N ot y e t, C ra ig  
w ould  a rg u e , n o t u n til  th e  a c to r  has le a r n e d  to d iv o rce  h is  own p e r ­
so n a lity  and h is  em otions f ro m  h is  p o r t r a y a l .  S ince a ll  a r t  is  the 
r e s u l t  of c a lc u la te d  d e sig n , the  c re a t iv e  a c to r ,  sa y s  C ra ig , is  one
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w ho c re a te s  f ro m  h is  m ind  r a th e r  th an  f ro m  h is em otion . A t  th is 
p o in t, w e com e to one of th e  m o s t  c o n tro v e r s ia l  e ssa y s  C ra ig  e v e r  
w ro te . S to rm s rag e  a ro u n d  h is  p ro n o u n cem en t th a t "A cting  is  no t a n  
a r t ,  " an d  th a t m an  " a s  m a te r ia l  fo r  the  th e a tre  i s  u s e le s s .  " He is  
a c c u s e d  of w an ting  to sw eep  a s id e  th e  liv in g  a c to r  and  in  h is  p la c e  
p u t  a n  in a n im a te  f ig u re  c a lle d  a  p u p p e t (I, 2, pp . 3 -11 ). H e sa y s :
A c tin g  is  not a n  a r t .  I t  is  th e re fo re  in c o r r e c t  to s p e a k  of 
th e  a c to r  a s  an  a r t i s t .  F o r  a c c id e n t is  an  enem y of th e  a r t i s t .  
A r t  is  th e  ex ac t a n ti th e s is  of P an d im o n iu m , an d  P an d im o n iu m  
is  c re a te d  by the  tum bling  to g e th e r  o f m any  a cc id e n ts ; A r t  
a r r i v e s  only by d e s ig n . T h e re fo re  in  o rd e r  to  m ake an y  w o rk  
of a r t  i t  is  c le a r  w e m ay  only w o rk  in  th o se  m a te r ia ls  w ith  
w h ich  w e can  c a lc u la te . M an is  n o t one of th e s e  m a te r ia ls .
T he w hole n a tu re  of m an  ten d s to w ard s freed o m ; h e  t h e r e ­
fo re  c a r r i e s  the  p ro o f  in  h is  own p e rs o n , th a t a s  m a te r ia l  fo r  
th e  th e a tre  he is  u s e le s s .  . . . em otion  p o s s e s s e s  h im ; i t  
s e iz e s  upon h is  l im b s  m oving th e m  w h ith e r  i t  w ill. H e is  a t 
i t s  b e c k  an d  c a ll, h e  m o v es a s  one in  a  f r a n t ic  d re a m  o r  a s  one 
d is tra u g h t, sw aying  h e re  an d  th e re ;  h is  head , h is  a r m s ,  h is 
fe e t , if  n o t u t te r ly  beyond  c o n tro l, a t e  so  w eak  to s ta n d  a g a in s t  
th e  to r r e n t  of h is  p a s s io n s ,  th a t th ey  a r e  r e a d y  to p la y  h im  
fa ls e  a t  any  m o m en t. . . . H is lim b s  re fu s e , an d  re fu s e  aga in , 
to  obey h is  m ond th e  in s ta n t  em o tio n  w a rm s , w hile  th e  m in d  
i s  a l l  th e  t im e  c re a tin g  th e  h e a t w hich  sh a ll  s e t  th e se  
em o tio n s a f i r e .  A s w ith  h is  m ovem en t, so  is  i t  w ith  th e  
e x p re s s io n  of h is  fa c e . T he m in d  s tru g g lin g  an d  su cceed in g  
fo r  a  m om en t, in  m oving  the  ey es , o r  th e  m u sc le s  of th e  face  
w h ith e r  i t  w ill; , . . the  m in d  b r in g in g  th e  fa c e  fo r  a  few  
m o m e n ts  in to  th o ro u g h  su b je c tio n , is  sudden ly  sw ept a s id e  by 
th e  em otion  w hich  has g row n ho t th ro u g h  the  a c tio n  of th e  
m in d  . . . I t  is  the  sa m e  w ith  h is  v o ice  a s  i t  i s  w ith i s  
m o v e m e n ts . E m otion  c ra c k s  th e  v o ice  of th e  a c to r .  I t  sw ays 
h is  v o ice  to  jo in  in  the  c o n sp ira c y  a g a in s t  h is  m ind . E m o tio n  
w o rk s  upon the v o ice  of th e  a c to r ,  and  he p ro d u c e s  . . . the  
im p re s s io n  of d isc o rd a n t em o tio n  . . . T h e re fo re  th e  m in d  of 
th e  a c to r ,  we s e e , is  le s s  p o w erfu l th an  h is  em otion , fo r  
em o tion  is  ab le  to  w in  o v e r  the m in d  to  a s s i s t  in  the, d e s t r u c ­
tio n  of th a t w hich th e  m in d  w ould p ro d u ce ; an d  a s  the m in d  b e ­
co m es the  s lav e  of the  em otion  i t  fo llow s th a t a c c id e n t upon
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a c c id e n t m u s t  be  co n tin u a lly  o c c u r r in g . . . . In  in s tru c t in g  
th e  c ra f ts m a n  who is  th e  a c to r  o f today  I  shou ld  say  by  no 
m e a n s  to  id e n tify  h im s e lf  w ith  the p a r t  he  w ish e s  to p o r t r a y .
I f  a n  a r t  f o rm  is  to be d ev e lo p ed , su c h  id e n tif ic a tio n  w o u ld  b e  
s im i la r  to th e  a r t i s t  a p p e a r in g  on h is  c a n v a s s , o r  th e  c o m p o se r  
b e in g  se e n  in  h is  m u s ic . The r e a l ly  c o m p e te n t a c to r  o f to d ay  
m u s t  have n o t only the  r i c h  n a tu re  f ro m  w h ich  to d raw  h is  
w e a lth , b u t m u s t  a ls o  h av e  th e  im a g in a tio n  to  know w h a t to .b r in g  
fo r th , and  th e  b r a in  to know how to  p u t  i t  b e fo re  u s .  T h e re fo re  
th e  id e a l  a c to r  i s  th e  m a n  who p o s s e s s e s  b o th  a  r i c h  n a tu re  an d  
a  p o w erfu l b ra in .  The b ra in  w opld  b r in g  bo th  i t s e l f  a n d  th e  
em o tio n s to  so  fine  a  s e n s e  of r e a s o n  th a t th e  w o rk  w o u ld  n e v e r  
b o il to  the bubbling  p o in t w ith  i t s  r e s t l e s s  ex h ib itio n  of a c tiv ity , 
b u t w ould  c re a te  th a t  p e r f e c t  m o d e ra te  h e a t  w hich  i t  w ould  know 
how to  keep  te m p e ra te .  T h e re fo re , id e n tif ic a tio n  w ith  the ro le  
i s  im p o s s ib le . A lw ays, th e  a c to r  m u s t  k eep  th e  b r a in  in  
co m m an d  and  n o t a llow  h is  em o tio n s to  h in d e r  i ts  in te l le c tu a l  
m e s s a g e s  to  th e  body.
A n  a c to r  w hose  p e rs o n a l i ty  can  b e  s e e n  in  the p a r t  h e  p la y s  
is  a  d e tr im e n t  to  the  th e a t r e .  W hile  th e r e  a r e  th o se  who r e ly  
on th e i r  bubbling p e r s o n a l i t ie s  to  c a r r y  th e m  th ro u g h  th e ir  
ro le s  a n d  who a r e  p o p u la r  in  th e  m o d e m  id io m  a n d  su c c e s s fu l  
f ro m  a  f in a n c ia l p o in t o f v iew ; th e s e  m en i.and  w om en  a r e  n o t 
a c to r s .  T he a p p la u se  th a t  th ey  r e c e iv e  is  fo r  th e i r  p e rs o n a l i ty ,  
n o t fo r  the  a c tin g  they  h av e  done .
y f e  can  e a s i ly  d e te c t  a  c e r ta in  e x tra v a g a n c e  in  C ra ig ’s s ta te m e n ts .  
H o w ev er, i t  is  the  e x tra v a g a n c e  of the  id e a l .  I t  holds to the  e s s e n ­
t ia l  t ru th  th a t the  a r t  of a c tin g , l ik e  a ll  a r t ,  does not s p r in g  f ro m  
th e  in s p ira t io n  of the  m om en t; r a th e r  i t  i s  c re a te d  f ro m  p lan n e d  and  
c a lc u la te d  d e s ig n . In  e ffec t, C ra ig  i s  say in g  th a t i f  a c tin g  is  to 
b e co m e  a n  a r t ,  the  a c to r  m u s t c r e a te  f ro m  th e  m in d  and  n o t g ive  
w ay  to  u n c o n tro lle d  o u tb u rs ts  of p a s s io n .
C ra ig  h e a r t i ly  d e te s te d  w h a t he  c a lle d  " l ife "  in  a r t  an d  he 
a s s e r t e d  th a t  th e  p a in te r  a n d  th'e m u s ic ia n  m ean t so m eth in g  f a r  
d if fe re n t  f ro m  w h at th e  a c to r  m ean s  w hen h e  sp e ak s  of p u ttin g  l i f e
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in to .h is  w o rk  (I, 2 , p . 8) .  H e w r i te s :
T h e  p a in te r  m e a n s  so m e th in g  r a t h e r  d if fe re n t to  a c tu a l i ty  w hen 
h e  sp e a k s  of L ife  in  a r t ,  a n d  the  o th e r  a r t i s t s  g e n e ra l ly  m e a n  
so m e th in g  e s s e n t ia l ly  s p ir i tu a l ;  i t  i s  on ly  th e  a c to r  th e  v e n t r i l ­
o q u is t  o r  th e  a n im a l- s  tu ffe r  w ho, w hen  th e y  s p e a k  o f p u ttin g  
l i f e  in to  th e ir  w o rk , m e a n  so m e  a c tu a l  an d  l if e l ik e  r e p r o d u c ­
tio n , so m e th in g  b la ta n t  in  i ts  a p p e a l, th a t  i t  is  fo r  th is  r e a s o n  
I  s a y  th a t  i t  w ou ld  b e  b e t t e r  i f  th e  a c to r  sh o u ld  g e t o u t of th e  
sk in  of th e  p a r t  a l to g e th e r .  I f  th e r e  i s  any  a c to r  w ho i s  r e a d ­
in g  th is ,  is  th e r e  n o t so m ew ay  b y  w h ich  I  c a n  m ak e  h im  r e a l iz e  
th e  p re p o s te ro u s  a b s u rd i ty  of th is  d e lu s io n  of h is ,  th is  b e lie f  
th a t  h e  sh o u ld  a im  to  m a k e  a n  a c tu a l  copy, a  re p ro d u c tio n ?
" T e l l  u s ,  "  a s k s  th e  p a in te r ,  " is  i t  t r u e  th a t  b e fo resy o u  can  
a c t  a  p a r t  p ro p e r ly  you  m u s t  fe e l th e  em o tions of th e  c h a r a c te r  
you  a r e  r e p r e s e n t in g ? "  Oh w e ll, y e s  an d  no; i t  d epends w h a t 
you  m e a n , " a n s w e rs  th e  a c to r .  "W e h av e  f i r s t  to  b e  a b le  to  
fe e l  an d  sy m p a th ise  an d  a ls o  c r i t i c i s e  th e  em o tio n s  o f a 
c h a r a c te r ;  w e lo o k  a t  i t  f ro m  a  d is ta n c e  b e fo re  w e  c lo s e  w ith  
i t:  w e g a th e r  a s  m u ch  a s  w e can  f ro m  th e  te x t  an d  w e  c a l l  to 
m in d  a l l  th e  e m o tio n s  su i ta b le  fo r  th is  c h a r a c te r  to  e x h ib it.
. . . W ith  a  g e s tu r e  of g e n ia l im p a tie n c e , the  a r t i s t  r i s e s  to 
h is  fe e t and  p a c e s  to  a n d  f ro .  H e h a d  e x p ec te d  h is  f r ie n d  to  
s a y  th a t i t  h ad  no th ing  w h a te v e r  to do w ith  em otions an d  th a t  he  
co u ld  c o n tro l h is  fa c e , f e a tu r e s ,  v o ic e  an d  a l l ,  j u s t  a s  i f  h is  
body  w e re  an  in s t r u m e n t .  T he m u s ic ia n  s in k s  down d e e p e r  
in to  h is  c h a i r .
"B u t h a s  th e r e  n e v e r  b e e n  a n  a c to r ,  " a s k s  the  a r t i s t ,  "w ho 
h a s  so  t r a in e d  h is  body  f ro m  h ead  to  foo t th a t i t  w ou ld  a n sw e r  
to  the  w o rk in g s  o f h is  m in d  w ith o u t p e rm itt in g  the  em o tio n s  
even  so  m u ch  a s  to aw ak en ?  S u re ly  th e r e  m u s t  h a v e  b e e n  one 
a c to r ,  sa y  one o u t of te n  m ill io n , w ho h as  done t h i s ? "  "N o , " 
s a y s  th e  a c to r  e x p h a tic a lly , " n e v e r ,  n e v e r ;  th e re  n e v e r  h a s  
b e e n  an  a c to r  who r e a c h e d  su c h  a  s ta te  o f m e c h a n ic a l p e r f e c ­
tio n  th a t h is  body  w as a b so lu te ly  th e  s la v e  of h is  m in d .
T h en  you a d m it  th a t  i t  w ould  be  a  s ta te  of p e r f e c t io n ? "
"W hy o f c o u rs e !  B u t i t  is  im p o s s ib le ;  w ill  a lw ays b e  im p o s s i ­
b le . 11
B u t h as th e re  b e e n  e v e r  a  p a in tin g , o r  a  p ie c e  of a r c h i t e c ­
tu r e ,  o r  a  p ie c e  of m u s ic  w h ich  m ay  b e  c a lle d  p e r f e c t? "
"U ndoub ted ly , "  th ey  re p ly , " T h e  la w s  w h ich  c o n tro l  o u r a r t s  
m a k e  su c h  a  th ing  p o s s ib le .  "
"A  p ic tu r e  fo r  in s ta n c e , " co n tin u es  th e  a r t i s t ,  "M ay c o n s is t  
o f fo u r  l in e s ,  o r  fo u r  h u n d re d  l in e s ,  p la c e d  in  c e r ta in  p o s itio n s ; 
i t  m ay  b e  a s  s im p le  a s  p o s s ib le ,  b u t i t  is  p o s s ib le  to  m a k e  i t
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p e r f e c t .  T h a t is  to sa y , I  c an  f i r s t  ch o o se  th a t  w h ich  i s  to  m ak e  
th e  l in e s ;  1 can  choose  th a t  on w h ich  I  a m  to  p la c e  th e  l in e s :  3 
c a n  c o n s id e r  th is  a s  long  a s  1 lik e ; I  can  a l t e r  it; th en  in  a  s ta te  
w h ich  is  b o th  f r e e  f ro m  e x c ite m e n t, h a s te , tro u b le , .n e rv o u sn e s s , 
in  f a c t  in  any  s ta te  I  ch o o se , (and  of c o u rs e  I  p r e p a re ,  w a it and  
s e le c t  th a t a lso ) 1 c a n  p u t th e se  lin e s  to g e th e r  . . . so  . . . now 
th ey  a r e  in  th e ir  p la c e . H aving m y m a te r ia l  no th ing  ex cep t m y  
own w ill c a n  m ove o r  a l t e r  th ese ;can d  as I  hav e  s a id , m y  own 
w ill i s  e n tire ly  u n d e r  m y c o n tro l. T he  l in e  can  b e  s t r a ig h t  o r  
i t  c an  w ave; i t  c an  b e  ro u n d  i f  I  ch o o se , an d  th e r e  i s  no f e a r  
th a t w hen I  w ish  to  m ak e  a  s t r a ig h t  l in e  I  s h a ll  m ak e  a  c u rv e d  
one , o r  th a t w hen  I  w ish  to  m ak e  a  c u rv e d  th e re  w ill be  sq u a re  
p a r t s  ab o u t i t .  A nd w hen i t  is  re a d y  . . . f in ish e d  . . .  i t  
u n d e rg o e s  no change  b u t th a t w hich  T im e , who f in a lly  d e s tro y s  
i t ,  w i l l s . ' '
A nd  th e re fo re  I  hav e  alw ays he ld , though I  m ay  b e  m is ta k e n , 
th a t y o u r  w o rk  h a s  n o t th e  n a tu re  of a n  a r t .  T h a t is  to sa y  (and 
you  h a v e  s a id  i t  y o u rse lf)  e ach  s ta te m e n t  th h t you m ak e  in  y o u r 
w o rk  is s u b je c t  to  e v e ry  c o n ce iv a b le  change w hich  em o tion  
c h o o ses  to b r in g  ab o u t. T h at w h ich  you co n ce iv e  in  y o u r  m ind, 
y o u r body  is  no t p e rm it te d  by  n a tu re  to  c o m p le te . In  fa c t ,  y o u r 
body, gain ing  th e  b e t te r  of y o u r  in te llig e n c e , has in  m any  
in s ta n c e s  on the  s ta g e  d r iv e n  ou t th e  in te llig e n c e  a lto g e th e r .
Som e a c to r s  s e e m  to sa y , "W hat v a lu e  l ie s  in  hav ing  b e au tifu l 
id e a s .  To w hat end  sh a ll  m y m in d  co n ce iv e  a  fin e  id e a , a  fine, 
though t, fo r  m y  body w h ich  is  so  e n tire ly  beyond  m y c o n tro l to 
sp o il?  I  w ill th ro w  m y m in d  o v e rb o a rd , l e t  m y body p u ll  m e  
a n d  the  p la y  th ro u g h ;"  an d  th e re  se e m s  to m e  to  be  so m e  w is ­
dom  in  the  s ta n d p o in t of su ch  a n  a c to r .  H e does no t d illy  d a lly  
b e tw een  the  tw o th ings w hich  a r e  con tend ing  in  h im , the  one 
a g a in s t  th e  o th e r . H e i s  no t a  b i t  a f r a id  of th e  r e s u l t .  He goes 
a t  i t  l ik e  a  m an , so m e tim e s  a  t r i f l e  too  l ik e  a  c e n ta u r; he 
f lin g s  aw ay  a l l  s c ie n c e , a l l  cau tio n  . . . a l l  r e a s o n  and  the 
r e s u l t  is  good s p i r i ts  in  th e  a u d ie n c e , . . . an d  fo r  th a t they  
p a y  w illin g ly . B ut w e a r e  h e re  ta lk in g  abou t o th e r  th ings than  
e x c e lle n t s p i r i t s ,  a n d  though w e a p p lau d  th e  a c to r  w ho ex h ib its  
su c h  a  p e rs o n a l i ty  a s  th is , I  fe e l th a t we m u s t n o t fo rg e t  th a t 
w e  a r e  app laud ing  h is  p e rs o n a l i ty  . . . he i t  is  w e app laud , 
n o t w h a t h e  is  doing o r  how he  is  doing it;  no th ing  to do w ith  
a r t  a t  a ll ,  a b so lu te ly  no th ing  to do w ith  a r t ,  w ith  c a lc u la tio n , 
o r  d e s ig n . . . .
T h e  p e rs o n a l i ty  o f the  a c to r  m ak e s  a r t  im p o s s ib le  in  th e  
th e a tr e ,  a s s e r t s  C ra ig . L e t  the  au d ien ce  know th a t  th e a tr e  is  s o m e ­
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th ing  b e tte r  than  a  re v e la tio n  of p e r s o n a l i ty - - th a t  i t  is  an  in s ig h t in to  
l i f e ,  sa y s  C ra ig . No lo n g e r m u s t th e  au d ien ce  w atch  c o s tu m e d  
a c to r s  p a ra d in g  th e ir  id io s y n c ra c ie s  in s id e  a  g ilt p ic tu r e - f r a m e .  No 
lo n g e r  m u s t th e  p a r t  be  a t r a n s p a r e n t  s c r e e n  fo r  th e  p ro je c tio n  of 
the  " s t a r " .  No lo n g e r  m u st th e  a c to r  r e s t r i c t  h is m o v em en ts  to 
la b e ls  and  s ig n s  in  o rd e r  to  te l l  the  au d ien ce  th a t h e  is  re a c tin g  to 
a n  even t in  the p lay . The a c to r s ' m o v em en ts  an d  g e s tu re s  m u s t  be  
p u re  sym bo ls w hich  evoke id e a  a n d  se n sa tio n , w hich  is a l l  th a t an  
au d ien ce  n eed  e v e r  know of an  even t. T he m ovem en ts  of the a c to r  
m u s t  e x p re ss  only w hat is  im p lic i t  in  the  event (XU, 2, p . 68). H e 
sa y s :
. . . .  He (the  a c to r)  b o rro w s  f ro m  th e  w o rld  of r e a l i ty  in  
o rd e r  to  c r e a te  a  w o rld  of a p p e a ra n c e ; th e re  is  the  e s se n c e  
of h is a r t .  He se ek s  fo r  enduring  sym bols th a t sh a ll e x p re ss  
th e  r e la tio n  of a p p e a ra n c e  to  r e a l i ty - - f o r  s ty le  an d  g e s tu re , 
tone  and  p re s e n c e  th a t sh a ll m a in ta in  a  ju s t  p ro p o rtio n  b e ­
tw een  the  a c tu a l an d  th e  im a g in a ry . H e is  co n fro n ted  by a 
w hole p ro p e r ty  ro o m  of conven tional sym bo ls th a t a r e  long 
ago  w o rn  th re a d b a re , l ik e  th e  p h ra s e s  of the  n o v e le tte . F o r  
e v e ry  em otioned e m erg en cy , fo r  ev e ry  s itu a tio n , fo r  e v e ry  
tu rn  an d  tw is t  of c h a ra c te r ,  the  h is tr io n ic  c lich es  hang  in  
r e a d in e s s .  T h e re  is  a  f ittin g  fo r  e v e ry  f ig u re . The sp e c ta to r , 
a w a re  of th e  em p tin ess  an d  b an a lity  of th e se  sym bo ls th a t he 
h as  se e n  a  h u n d red  t im e s , c a lls  th em  " th e a tr ic a l"  an d  thus 
la y s  the  b lam e  upon the  th e a tre  fo r  w hat is  in  fa c t th e  p la y e r 's  
w an t of im a g in a tio n .
B ut the sym bo ls of th e  th e a tre  canno t be o th e r  th an  th e a ­
t r i c a l .  E v e ry  endeavour to m ak e  th em  " re a l"  r e v e r s e s  the  
a c to r 's  n a tu ra l  p ro c e s s  by  r e - c r e a t in g  a  w o rld  of sh am  
r e a l i ty  f ro m  th a t of a p p e a ra n c e . The p re s e n c e  of r e a l  donkeys 
o r  r e a l  w a te r  on the  s ta g e  g ives p le a s u r e  to  l a r g e  a u d ie n c e s , 
b u t i t  can  s c a rc e ly  be  h e ld  to  d im in ish  th e  " th e a tr ic a l i ty "  of a 
p e rfo rm a n c e . The a c to r s  of the  G ran d  G uignol s m e a r  th e m ­
se lv e s  w ith  r e d  o c h re  to  r e p r e s e n t  a  b leed in g  wound, b u t the
236
conven tion  does n o t b r in g  th e m  one s te p  n e a r e r  to  n a tu ra l is m . 
O ur q u a r r e l  shou ld  b e , n o t w ith  the th e a tr ic a l  s p i r i t  th a t  is  
p r o p e r  to  th e  th e a tre ,  b u t w ith  the  p re te n tio u s  r e a l i s m  th a t 
m a rk s  a  la c k  of any  s p i r i t  a t  a l l .  T he en d u rin g  sy m b o ls  of the  
a c to r 's  a r t  a r e  a r t i f ic ia l ,  l ik e  the  end u rin g  m o n u m en ts  of the  
s c u lp to r .  To c o v e r  th e m  w ith  e v ery d ay  ra g s  an d  ta t t e r s  is  to 
m is ta k e  th e ir  w hole  s ig n if ic a n c e  . . .
C ra ig  a d v is e d  the  young a c to r  go to  th e  m a s te r  p a in te r s  fo r  
in s t ru c t io n  in  p h y s ic a l e x p re s s io n  (III, 4 - 6 ,  p p . 68). H e sa y s :
. . . A nd w hat, you a sk , can  w e l e a r n  f ro m  th e s e  m a s te r s ?
I  w ill  t e l l  you .
You can  d e r iv e  m any  w o n d erfu l th ings an d  le a r n  m an y  u s e ­
fu l th in g s; though s u r e ly  no one who looks a t  th e s e  w o rk s  n eed s  
to  be  to ld  w hat c an  b e  d e r iv e d  by study ing  th e m . A s fo r  l e a r n ­
ing  f ro m  th em , you  can  do so  by  study ing  th em  in  m ovem en t, 
d ra m a tic  m o v em en t, fa c ia l  e x p re s s io n , th e  v a lu e s  of l ig h t  and  
shadow , h is to r ic a l  an d  fan c ifu l c o s tu m e , an d  so m e  of th e  
s ig n if ic a n c e  of a  p ic to r ia l  s c e n e . . . . H e n ry  Irv in g  v e ry  
o ften  betook  h im s e lf  to  th e m  although , p o s s ib ly  owing to  h is  
e a r ly  tra in in g , he  w as fond of se le c tin g  a s  gu ide  the m o re  
flam b o y an t r a th e r  th an  the  m o re  r e s t fu l  m a s te r s :  he  p r e ­
f e r r e d  R ubens a n d  V andyke to G io tto  and  M aso lino , y e t, 
s t r a n g e  to sa y , h is  m o v em en ts  w e re  the  m o v em en ts  w h ich  
G io tto  te a c h e s  a n d  no t th o se  of R u b e n s .
B u t be  c a re fu l  to  s e le c t  fo r  y o u r s tudy  none bu t th e  b e s t  
m a s te r s .  T he b e s t  m a s te r s  of D ra m a tic  m o v em en t a r e  G iotto , 
M aso lino , M ichel A ngelo  an d  R e m b ra n d t, though the  two f i r s t  
a r e  f in e r  th an  th e  two la s t ,  .1 .' J. f in e r  b e c a u se  m o re  r e s t fu l ,  
hav ing  b ro u g h t m o v em en t down to  a  s ta te  of re p o s e . T he  o th e r  
two m ay  b e  s a id  to  "w o rk  i t  u p "  m o re , a lthough  a t  t im e s  
R e m b ra n d t is  v e ry  r e s t r a in e d ,  w h ile  he  can  be  th e  m o s t 
p o ig n an t of a l l .
F o r  f a c ia l  e x p re s s io n  a ls o  th e s e  fo u r w ill s t i l l  s e r v e  you as 
v e ry  nob le  tu to r s ,  though F r a  A n g e lico , F ra n z  H a ls , T e n ie rs  
an d  H o g a rth  e n te r  m o re  in to  th is  su b je c t, a n d  G iotto  ev en  h e re  
is  the  f in e s t  m a s te r  of a l l ,  b u t v e ry ,v e ry  d iff ic u lt to  u n d e rs ta n d . 
You m u s t  n o t th ink , h o w ev er, th a t  fa c ia l  e x p re s s io n  is  "m ak in g  
f a c e s .  " You p ro b ab ly  do n o t th ink  so , b u t do no t fo rg e t  i t .
» •  •
W ide p u b lic ity  w as g iven  to  C ra ig 's  s ta te m e n ts  th a t a c to r s  
sh o u ld  w e a r  d ra m a tic  m a sk s  (I, 1, p . 10), H e w r i te s :
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. . . H um an fa c ia l  e x p re s s io n  is  fo r  the  m o s t  p a r t  v a lu e le s s .
. . . M asks c a r r y  c o n v ic tio n  w hen  he  who c re a te s  th em  i s  an  
a r t i s t ,  fo r  th e  a r t i s t  l im i ts  the  s ta te m e n ts  w h ich  he  p la c e s  
u p o n  th e s e  m a s k s . T he fa c e  of th e  a c to r  c a r r i e s  no su ch  
conv ic tion : i t  is  o v e r - fu l l  of fLeeting e x p re s s io n , . . . f r a i l ,  
r e s t l e s s ;  d is tu rb e d  an d  d is tu rb in g , and , on th is  a cc o u n t, no t 
m a te r ia l  w ith  w h ich  to m ak e  a  w o rk  of a r t .  . . . N ot th e  
M a sk  m u s t  r e tu r n  to  th e  S tage  to r e s to r e  e x p re s s io n , . . .  
th e  v is ib le  e x p re s s io n  of the  m in d , . . .  i f  th e  fa c e  of the 
a c to r  i s ,  by m ea n s  of p a s te ,  p o w d er an d  c o lo u r, to  b e  a l t e r e d  
o u t of a l l  re c o g n itio n , u s e d  only a s  a  foundation  upon  w h ich  to  
m o d e l th e  d e s i r e d  f e a tu r e s ,  why n o t s im p ly  c o v e r  the  o r ig in a l  
fe a tu re s  w ith  th e  im a g e  of th e  p e rs o n a l i ty  w h ich  i t  i s  w ish e d  
to  r e p r e s e n t?
Why p a in t  the  fa c e  un til i t  r e s e m b le s  a  m a s k  fo r  a  few  h o u rs  
w hen  a  m a s k  can  be m ad e  of iv o ry  o r  w ood w h ich  w ill l a s t  fo r  
e v e r?
M any o f C raig*s c r i t ic s  hav e  h e ld  h im  u p  to  p u b lic  r id ic u le  a s  the  
m an  w ho w ould  c o v e r  the  ac to r* s  fa c e  w ith  a  g ro te s q u e  m a sk . H ow ­
e v e r , one h as  the  k ey  to  C raig*s thought w hen one  re a d s  h is s t a t e ­
m e n t th a t  H en ry  I rv in g ’s fa c e  w as th e  m o s t  p e r f e c t  m a s k  he had  
e v e r  s e e n  (DC, p . 32). He w r i te s :
. . . L ook  a t  h im  (Irv in g ), lo o k  a t  h is  f a c e . Can you n o t s e e  
th e  m o u th  b e in g  m a d e  to  m o v e  by  the  b ra in ,  a n d  th a t sa m e  
m o v e m e n t w h ich  is  c a l le d  e x p re s s io n  c re a tin g  a  thought a s  
d e fin ite  a s  the  l in e  o f a  d ra f ts m a n  does on a  p ie c e  of p a p e r  o r  
a s  a  c h o rd  does in  m u s ic ?  I  shou ld  sa y  th a t th e  fa c e  of Irv in g  
w a s  the co n n ec tin g  l in k  b e tw een  th a t sp a sm o d ic  a n d  r id ic u lo u s  
e x p re s s io n  of th e  h u m an  fa c e  a s  u s e d  by th e  th e a te r s  o f the 
l a s t  few  c e n tu r ie s ,  an d  th e  m a sk s  w hich  w ill b e  u s e d  in  p la c e  
o f the  h u m an  fa c e  in  th e  n e a r  fu tu re . . . . . .
T he m a s k  C ra ig  h a d  in  m in d  w as an  a r t i f ic ia l  one fo r  th e  a c to r  who
co n tin u a lly  d is to r te d  h is  fa c e  in  o rd e r  to  p ro je c t  em otion ; b u t fo r
th e  a c to r  who u n d e rs ta n d s  th e  v a lu e  of sy m b o lic  g e s tu re  an d  w h o se
e v e ry  m o v e m e n t is  a  p a r t  of a  p re c o n c e iv e d  d e sig n , th e  hum an  fa c e
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i s  the  m ask ; beh ind  i t  is  h idden  th e  a c to r 's  p e rs o n a l i ty  an d  upon  i t  
a r e  esqpressed  only  th e  em otions of the  ro le .  T he fac e  of the a c to r ,  
s a y s  C ra ig , m u s t s u g g e s t m o re  th an  i t  s a y s , to em body d re a m s  in  
i t s  f le s h , and  to b eco m e  a t  once a  liv in g  th ing  a n d  a  sy m b o l. The 
in f in i te s im a l  n u m b e r  of fa c ia l  e x p re s s io n s  m ad e  by  a n  a c to r  d u rin g  
a  p e r fo rm a n c e  a r e ,  though t C ra ig , s h e e r  w a s te  an d  e x c e s s . W hat 
th e  a c to r  t r ie s  t o  e x p re s s  in  h is  fac e , he  h as  n o t r e a l iz e d  in  h is  
im a g in a tio n . T he fa c ia l  e x p re s s io n s  a r e  a n  end  in  th e m se lv e s  in  
th a t  th ey  a r e  s ta te m e n ts  of f a c t  r a th e r  th an  ev o ca tio n s . T hey a r e  
s tu d ied  a n d  w o rk e d  ou t in  c o m p lic a te d  d e ta ils  a n d  have  only m o ra l  
v a lu e s .  T he fac e  of the  a c to r ,  sa y s  C ra ig , m u s t  do m o re  th an  im i­
ta te  th e  fe a tu re s  of th e  c h a r a c te r  he  is  p o r tra y in g ; i t  m u s t  show  
th e  m an  a s  w e ll a s  h is  f e a tu r e s .  C ra ig  w as fond of p ron o u n cin g  
e x c e s s iv e  a n d  e x tra v a g a n t d e c la ra tio n s , w h ich  i f  tak en  l i t e r a l ly ,  
a p p e a re d  to  be  n o n se n se . H is d e c la ra tio n  fo r  th e  r e tu r n  of th e  u se  
o f the  d ra m a tic  m a sk s  d is tu rb e d  th e  equan im ity  of th e  p ro fe s s io n a l  
a c to r ;  h o w ev er, C raig*s a s s e r t io n  is  s c a rc e ly  m o re  than  an ap p ea l 
to  the  a c to r  to  d e s is t  f ro m  h is p ra c t ic e  of m im ic ry  an d  im ita tio n .
P e rh a p s  th e  m o s t u n fo r tu n a te  se n te n c e  th a t C ra ig  ever 
w ro te  w as th e  one in  w hich  he  s a id  that, " th e  a c to r  m u s t  go and  in  
h is  p la c e  com es the  in a n im a te  f ig u r e —th e  U b e r-M a rio n e tte  a s  w e 
m a y  calL h im , u n til  h e  lias w on fo r  h im s e lf  a  b e t te r  n a m e ." T h e  
s ta te m e n t  c a u se d  th e  a c to r s  of th e  m o d e rn  th e a tr e  to  su p p o se  th a t
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C ra ig  w as p ro p o s in g  to  a n n ih ila te  th e m  (I, 2 , p .  12). C ra ig  s a y s :
Do aw ay  w ith  th e  r e a l  t r e e ,  do aw ay w ith  th e  r e a l i ty  of 
d e liv e ry , do aw ay  w ith  the  r e a l i ty  of a c tio n , a n d  you ten d  to ­
w a rd  doing aw ay w ith  the  a c to r .  T his i s  w hat m u s t  co m e  to 
p a s s  in  t im e , and  1 l ik e  to  s e e  th e  s ta g e  m a n a g e rs  su p p o rtin g  
th e  id e a  a lr e a d y . Do aw ay w ith  th e  a c to r ,  an d  you do aw ay 
w ith  th e  m ean s by  w h ich  a  d e b a se d  s ta g e  r e a l i s m  is  p ro d u c e d  
an d  f lo u r is h e s .  No lo n g e r  w ou ld  th e re  b e  a  liv in g  f ig u re  to  
co n fu se  u s  in to  co nnec ting  a c tu a l i ty  an d  a r t ;  no  lo n g e r  a  l iv in g  
f ig u re  in  w hich  th e  w e a k n e sse s  an d  t r e m o r s  o f the  f le s h  w e re  
p e rc e p t ib le .
T he actcrr m u s t  go, and  in  h is  p la c e  com es th e  in a n im a te  
f ig u r e - - th e  U b e r-M a r io n e tte  w e m ay  c a l l  h im , u n til  h e  has 
w on fo r  h im s e lf a  b e t t e r  n a m e . . . .  1 p r a y  e a rn e s t ly  fo r  the  
r e tu r n  of th e  im a g e , . . . th e  U b e r-M a r io n e tte , to  the  th e a ­
t r e .  . . .
T h is s ta te m e n t  is  a s  c lo s e  a s  C ra ig  e v e r  c a m e  to  su b s ti tu tin g  a n  i n ­
a n im a te  f ig u re  fo r  the  l iv in g  a c to r  on th e  s ta g e . T h e re  is  no e v i­
d e n ce  th a t h e  e v e r  d id  a  s t ro k e  of s u s ta in e d  e x p e r im e n ta l w o rk  on 
a n  U b e r-M a r io n e tte . C ra ig  g rew  up  in  th e  p r a c t ic a l  th e a tre  and  
h is  concep ts  of th e a tr e  g rew  f ro m  th e a tre  p r a c t ic e  r a th e r  th an  
th e a tr e  th e o ry . I t  is  e x tre m e ly  d iffic u lt to b e lie v e  th a t C ra ig  e v e r  
though t fo r  a  m o m en t th a t w ooden o r  c a rd b o a rd  f ig u re s  m a n ip u la t­
ed  f ro m  a m a z e  of s t r in g  a n d  w ire  by d o zen sco f t r a in e d  o p e ra to r s  
sh o u ld  o r  even cou ld  r e p la c e  the  " l iv e ” a c to r .  C ra ig  knew  th a t 
h is  s ta te m e n t  on th e  U b e r -M a r io n e tte  w ould a r r e s t  a tte n tio n  a n d  in ­
v i te  c o n tro v e rs y . He w as s in c e r e  in  h is  b e lie f  th a t n a tu ra l  em o tio n  
m u s t  no t be confounded w ith  th e  e x p re s s io n  of a r t  a n d  the  id e a l  
a c to r  is  one in  w hich  p e rs o n a l  em otion  is  c o n tro lle d . A c tu a lly , th e  
U b e r-M a r io n e tte  i s  a  sy m b o l o f the  id e a  of p e r fe c t io n  in  a c tin g .
A lthough  C ra ig  a d m ire d  th e  m a r io n e t te , i t  is  n o tic e a b le  th a t in  h is 
d e s ig n s  and  a c tu a l  p ro d u c tio n s , th e  liv in g  body of the  a c to r  h as  an  
v e ry  im p o r ta n t  p la c e . H ow ever, C ra ig ’s th e o ry  of p la y  p ro d u c ­
tio n  g re w  f ro m  th e  p r e m is e  th a t a l l  the  e le m e n ts  of th e  p ro d u c tio n  
m u s t  be  c o n tro lle d . H e b e lie v e d  th a t th e  e x p re s s iv e  e lem en ts  of 
th e a tr e  a r t  m u s t  b e  p u re  a n d  c o n s ta n t. T he  c o n stan d  and  c o n tro l­
la b le  e lem en ts  in  the th e a tr e  a r e  fo rm , c o lo r , m o v em en t a n d  sound . 
T he  im p u re  and  in c o n s ta n t e le m e n t in  the  th e a tr e  is  th e  a c to r .  E v e ry  
a c to r  b r in g s  to h is  in te r p r e ta t io n  of th e  a u th o r 's  concep tion  th a t c o m ­
p le x  of q u a litie s  know n a s  p e rs o n a l i ty .  T h is p e rs o n a l i ty  m ay , but 
u s u a l ly  does no t, a d ap t i t s e l f  to  the in te r p r e ta t io n  of the  a u th o r ’s 
c o n cep tio n . T h e re fo re , the  a c to r  in tro d u c e s  in to  the a r t  of th e  th e a ­
t r e  th e  e le m e n t of chance , of a c c id e n t. C ra ig  s im p ly  w an ted  to 
d e p e rs o n a l iz e  th e  a c to r  in  o rd e r  th a t  th e  a r t i s t - d i r e c to r  cou ld  c a l ­
c u la te  an d  c o n tro l the  to ta l  d e s ig n . A r t ,  sa y s  C ra ig , a r r iv e s  only 
b y  d e s ig n . I t  w as no t th e  genus a c to r  w hom  C ra ig  w ould o b lite ra te  
f ro m  the  th e a tr e ,  b u t i t  i s  the  a c to r  in  h is a v e ra g e  m o d e rn  em b o d i­
m e n t  th a t C ra ig  h as  in  m in d  (IX, p . 32). H e sa y s :
T h e re  a r e  so m e  r a th e r  du ll in d iv id u a ls  who, w hen M r.
G ordon  C ra ig 's  w o rk  is  u n d e r  d is c u s s io n , s e e m  u n ab le  to  do 
any th ing  b u t s c r e e c h  w ithou t c e a s in g  th a t c a t - c a l l ,  " C ra ig  
w an ts to  d e s tro y  the  a c t o r . "
W e th e re fo re  r e p r in t  th e s e  w o rd s  o f h is  f ro m  "T h e  M ask ;'"
" I  announced  the  r e tu r n  of th e  U b e r-M a r io n e tte  o r  Id o l, an d  
th e  exodus of the  a c to r  f ro m  th e  T h e a tre , and  I  r e p e a t  i t  , . , 
th e  U b e r-M a r io n e tte  i s  in e v ita b le . T he a c to r  of s e n se  w ill 
u n d e rs ta n d  m e . H e know s. H e is  of m y  fam ily . No p a r t i c u la r
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of m y p ro g ra m z n e  ex c lu d es  h im , even  i f  i t  r e o rg a n iz e d  m an y  of 
h is  p r e s e n t  d u tie s  and  p ro v id e s  fo r  a l l  a c c id e n ts  w a itin g  to  
s c a r e  h im . W hen  th e  t im e  co m e s  h is  p la c e  is  s e c u r e .  "
I f  th e r e  be  one  of th e  s a id  in d iv id u a ls  who h a s  r e c o v e r e d  h is  
w its ,  l e t  h im , th e n  t r y  a  new  c ry :
" C ra ig  w an ts to  aw ak en  th e  a c t o r . "
A lthough  th e r e  is  l e s s  th an  a  g ra in  o f t ru th  in  the  p o p u la r  
a lle g a tio n  th a t C ra ig  d e s i r e d  to  r e p la c e  th e  a c to r  w ith  a  m a r io n e t te ,  
th e r e  i s  c o n s id e ra b le  tru th  in  th e  a s s e r t io n  th a t  to C ra ig  m u s t  go 
th e  c re d i t  fo r  re ju v e n a tin g  a n  in te r e s t  in  th e  a n c ie n t  and  h o n o ra b le  
a r t  of p u p p e try . W hen C ra ig  tu rn e d  to a  s tu d y  of m a r io n e t te s ,  he 
d is c o v e re d  th a t the  a r t  of th e  p u p p e t th e a tr e  h ad  d e g e n e ra te d  in to  a  
s l a p - s t i c k  k in d  of c a rn iv a l  e n te r ta in m e n t o f th e  P u n c h  and  Ju d y  
v a r i e ty .  C ra ig  sp e a k s  to th is  p o in t (I, 2, p p .  11-15) w hen  h e  sa y s :
ToAday in  h is  l e a s t  happy  p e r io d  m an y  p e o p le  have  c o m e  to  
r e g a r d  h im  a s  r a t h e r  a  s u p e r io r  d o ll—a n d  to th in k  he  h as 
d ev e lo p ed  f ro m  th e  d o ll. . . . T h e re  i s  so m e th in g  in  h im  m o re  
th an  th e  fL ash iness of d isp la y e d  p e r s o n a l i ty .  B u t as w ith  a ll  
a r t  w h ich  has p a s s e d  in to  f a t  o r  v u lg a r  h a n d s , th e  P u p p e t has 
b e co m e  a  r e p ro a c h .  A ll  p u p p e ts  a r e  now  b u t low  c o m e d ia n s .
T h ey  im ita te  th e  co m ed ian s  o f the l a r g e r  a n d  fu l le r  b lo o d ed  
s ta g e . T hey  e n te r  only to  f a l l  on  th e ir  b a c k . T h ey  d r in k  only 
to  r e e l ,  and  m a k e  love  on ly  to  r a i s e  a  la u g h . T h ey  h a v e  f o r ­
g o tte n  th e  c o u n se l of th e i r  M o th e r , th e  S phinx . T h e ir  b o d ies  
have  lo s t  th e ir  g ra v e  g r a c e ,  th ey  have b e c o m e  s t i f f .  T h e ir  
eyes h a v e  lo s t  th a t  in f in ite  su b tle ty  of se e m in g  to  se e ; now  
they  on ly  s t a r e .  They d isp la y  th e  jin g le  b fc th e ir .w ix e s  a n d  a r e  
c o c k - s u re  in  t h e i r  w ooden w isd o m . . . .
To s p e a k  of a  P u p p e t w ith  m o s t  m en  a n d  w om en  is  to  c a u se  
th e m  to g ig g le . T hey  th in k  a t  once  of th e  w ire s ;  they  th in k  of 
th e  s t i f f  hands a n d  the j e r k y  m o v e m e n ts ; they  t e l l  m e i t  is  " a  
funny l i t t l e  do ll. " But l e t  m e  te l l  th e m  a  few  th in g s a b o u t 
th e s e  P u p p e ts . L e t  m e a g a in  re p e a t  th a t  they  a r e  the  d e s c e n d ­
a n ts  of a  g r e a t  a n d  nob le  fa m ily  of Im a g e s , Im a g e s  w h ic h  w e re  
m ad e  in  th e  l ik e n e s s  of God; an d  th a t m an y  c e n tu r ie s  a g o  th e s e  
f ig u re s  h a d  a  rh y th m ic a l  m o v em en t a n d  n o t a  j e r k y  one; h a d  n o
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n e e d  fo r  w ire s  to  su p p o r t them , n o r  d id  th ey  sp e a k  th ro u g h  
th e  n o se  of the  h id d en  m a n ip u la to r . (P o o r  P u n ch , I  m e a n  no 
s l ig h t  to  you 1 You s ta n d  a lo n e , d ig n ified  in  y o u r d e s p a ir ,  as  
you  lo o k  b a c k  a c r o s s  th e  c e n tu r ie s  w ith  p a in te d  t e a r s  s t i l l  
w e t upon y o u r a n c ie n t c h e e k s , and; you s e e m  to  c ry  out 
ap p ea lin g ly  to  yo u r dog, " S is te r  A nne, s i s t e r  A nne , is  nobody 
c o m in g ? " . A nd th en  w ith  th a t s u p e rb  b ra v a d o  of y o u rs ,  y ou  
tu rn  the  fo rc e  of o u r la u g h te r  (and  m y  te a r s )  upon  y o u r s e lf  
w ith  th e  h e a r tre n d in g  s h r ie k  of "O h m y  n o se i Oh, m y  n o se ! 
Oh, m y n o se !" )  D id you th ink , la d ie s  a n d  g e n tlem e n , th a t 
th e s e  pup p e ts  w e re  a lw ay s l i t t l e  th ings of b u t a  foot h ig h ?
Indeed , no! T he P u p p e t had  once a  m o re  g e n e ro u s  fo rm  
th an  y o u rs  e l v e s . . . .
A c tu a lly  C ra ig  e n v is io n e d  a  re ju v e n a tio n  of the  p u p p e t 
th e a t r e  in  a c c o rd a n c e  w ith  h is  co ncep tion  of a  v is u a l  th e a tr e  a r t  
u n d e r  th e  co m p le te  c o n tro l of th e  th e a tr e  a r t i s t s .  He a rg u e d  th a t 
th e  a r t i s t  can  do e v e ry th in g  in  the  th e a t r e - - w r i te  th e  p la y , d e s ig n  
th e  c o s tu m e s  a n d  s c e n e ry , m an ip u la te  the  sound  an d  lig h tin g —b u t 
h e  can n o t tak e  the  p la c e  of the  a c to r s .  T he a c to r s ,  w ith  w ills  an d  
te m p e ra m e n ts  of th e i r  own, canno t b e  b ro u g h t u n d e r  the  dom inance  
o f  the  a r t i s t - d i r e c t o r  an d  s in c e  he  canno t c o n tro l th e ir  e v e ry  im ­
p u ls e , he  m u s t w o rk  w ith  an  in a n im a te  o b jec t. I t  is  im p o r ta n t  to 
n o te  th a t  i t  is  a  m a r io n e tte  th e a tr e  an d  no t th e  le g i t im a te  th e a tr e  
th a t  C ra ig  h as  in  m in d . N e v e r th e le s s ,  C ra ig  lo o k ed  fo rw a rd  to  th e  
t im e  w hen th e re  w ould  b e  d ev e lo p ed  in  th e  le g i t im a te  th e a tr e  a  
" l iv e "  a c to r  w hose  e v e ry  m o v em en t an d  im p u lse  w ould  p a s s  u n d e r  
th e  c o m p le te  c o n tro l of the  a r t i s t - d i r e c t o r .
I t  a p p e a rs  th a t C ra ig  w ish e d  the  a c to r  f r e e  f ro m  the  s e r v i ­
tu d e  im p o se d  upon h im  by  the  d r a m a ti s t  only to p u t h im  in to  the
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h an d s of a n o th e r  ta s k  m a s te r  - the  a r t i s t - d i r e c t o r .  C ra ig  h a d  d e ­
f in e d  the a r t  o f  th e a tr e  a s  " n e ith e r  a c tin g  n o r  the  p la y  . . . n o t 
s c e n e  n o r  th e  dance , b u t . . . a ll  th e  e le m e n ts  of w h ich  th e s e  th ings 
a r e  com posed: a c tio n , w h ich  i s  the v e ry  s p i r i t  of a c tin g ; w o rd s , 
w h ich  a r e  th e  body of the  p lay ; l in e  a n d  c o lo r , w hich  a r e  the  v e ry  
h e a r t  of the sc en e ; rh y th m , w h ich  is  th e  v e ry  e s s e n c e  of d an ce  . . . 
one is  no m o re  im p o r ta n t  th an  the o th e r ,  no m o re  th an  one c o lo r  i s  
m o re  im p o r ta n t  to  a  p a in te r  th an  the  o th e r , o r  one n o te  m o re  im ­
p o r ta n t  than  a n o th e r  to a  m u s ic ia n . M In  C ra ig ’s concep t of the  
th e a t r e ,  the  a c to r  b eco m es a  d e p e rso n a liz e d  body su b je c t  to  th e  
a b so lu te  c o n tro l of th e  a r t i s t - d i r e c t o r .  T hus w e can  conclude th a t 
th e  a c to r  is  no lo n g e r  a  m a r io n e t te  of the  p lay w rig h t, b u t a 
m a r io n e t te  n e v e r th e le s s .  T h u s, w e h av e  a  new  a r t i s t  in  the  th e a tr e  
w hose  duty  i t  w ill b e  to  re g u la te  the m o v em en ts  of the  a c to r s ,  
d e s ig n  h is  c o s tu m e s  and  ch o o se  the c o lo rs  w h ich  w ill h a rm o n iz e  
w ith  the  tone of the  p la y . H e w ill a r r a n g e  the  a c to r s  on  the s ta g e , 
i l lu m in a te  an d  re g u la te  th e  p la y  of l ig h t  upon  th em , H e w ill d i r e c t  
th e  d e liv e ry  of th e i r  sp e e c h e s  an d  c o n tro l  e v e ry  g e s tu re .  T he 
a c to r  w ill  b e  m o v ed  a s  a  p a r t ,  a  f ra g m e n t of th e  w hole  c o m p o s itio n . 
He is  p re s e n te d  to  us in  a  m a n n e r  p r e a r r a n g e d ,  p a s s e s  such  a n d  
su c h  a t  a  po in t on th e  s ta g e  in  a  c e r ta in  l ig h t, ' the  h e a d  tu rn e d  a t  a
p r e - d e te r m in e d  a n g le , a ll  the  body in  h a rm o n y  with, th e  d ra m a  and
*
u n in flu e n ce d  by h is  own id e a s .  A p p a ren tly  th e  a c to r ’s body is  the
244
only  in t e r e s t  C ra ig  h as  in  the  a c to r .  C ra ig  h as to ld  u s  th a t  the  a c to r  
m u s t  b e co m e  a  c re a t iv e  a r t i s t .  How, we a s k , can  th is  co m e  to  p a s s  
w hen  th e  a c to r 's  m ean s of c re a t iv e  e x p re s s io n  - h is  body, f e a tu re s ,  
v o ic e , an d  even  h is  w ill is  b e n t to  th e  d e s i r e s  of th e  a r t i s t - d i r e c t o r ?  
A c tu a lly  th is  g lo r io u s ly  fa c ile  in s tru m e n t  f le x ib le  a n d  g ra c e fu l b e ­
yond  o u r co n cep tio n  of th e  a c to r  is  a  m e r e  f ra g m e n t of C ra ig 's  
co n cep t of th e  id e a l  th e a tr e  of th e  fu tu re . W hen C ra ig 's  id e a l a c to r  
is  b ro u g h t to ea-rth h e  is  s im p ly  a n  in te l l ig e n t  in d iv id u a l w hose 
em o tio n s  a r e  im m e d ia te ly  an d  d ire c tly  c o n tro lle d  by  the  m ond . H is 
m o v e m e n ts  and  g e s tu re s  a r e  c a re fu lly  p lan n ed  and  c a lc u la te d . N one 
o f  h is  a c tio n s  a r e  le f t  to  th e  in s p ira t io n  of th e  m o m en t. He is  an  
im p e rs o n a l  an d  dependab le  to o l of th e  a r t i s t - d i r e c t o r .  In  h is  book 
S ta n is la v sk y , A  L if e , D av id  M a g a rsh a c k  r e p o r ts  C ra ig 's  p ro d u c tio n  
o f  H a m le t in  M oscow , an d  in  the r e p o r t  he  r e f e r s  to C ra ig 's  
r e a c t io n  to  the  " liv e "  a c to r  on the  s ta g e .  He w r ite s :
. . . C ra ig  s e e m e d  to  ab o m in a te  m o s t of a l l  (and  th e re  
S ta n is la v sk y  fu lly  a g re e d  w ith  him ) w as th e  a c to r 's  and  
, p a r t i c u la r ly  th e  a c t r e s s 's  lo v e  o f l im e lig h t .  "W o m en ,"
S ta n is la v sk y  quo tes C ra ig  a s  say in g , " ru in  the  th e a tr e .  T hey  
don’t  know how to  w ie ld  th e ir  p o w e r o v e r  u s  m e n . T hey 
s im p ly  a b u se  th e i r  p o w e r s ." C ra ig , th e re fo re , d re a m e d  
of a  th e a tr e  w ithou t a c to r s .  He w ould h av e  l ik e d  to  re p la c e  
th e m  w ith  p u p p e ts  an d  m a r io n e t te s  w h ich , he  con tended , w ould  
hav e  c le a n s e d  th e  a tm o s p h e re  o f th e  th e a tr e  a n d  le n t  a  m o re  
s e r io u s  tone  to th e  w hole  b u s in e s s  of th e  s ta g e , w h ile  w ith  
th e  d ead  m a te r ia l  ou t of w hich  they  w e re  m dde one co u ld  h a v e  
a t te m p te d  to  c r e a te  th e  A c to r  w ith  a c a p ita l  A  w ho l iv e d  in  
C ra ig 's  im a g in a tio n . B u t C ra ig 's  e x tre m e  v iew s d id  n o t 
a p p a re n tly  p re v e n t  h im  f ro m  show ing h is  d e lig h t a t  th e  s l ig h t ­
e s t  m a n ife s ta tio n  of t r u e  ta le n t  in  a n  a c to r  o r  a n  a c t r e s s .  T he 
m o m e n t he  b e c a m e  a w a re  of i t ,  C ra ig  b e c a m e  tr a n s fo rm e d
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in to  a  c h ild , ju m p e d  u p  f ro m  h is  c h a ir  a n d  ru s h e d  to  th e  fo o t­
l ig h ts ,  b ru sh in g  aw ay  the  w isp s  of lo n g , g re y in g  h a ir  th a t  fe ll  
f ro m  h is fo re h e a d . But the  s ig h t  of a  t h i r d r a te r  on th e  s ta g e  
m a d e  h im  fu r io u s  a n d  h e  w ould a g a in  s t a r t  d re a m in g  o f h is  
m a r io n e t te s .  *
* D avid  M a g a rsh a c k , S ta n is la v sk y , A  L ife  (L ondon: 
M acg ibbon  and  L e e , 1950) , p . 297.
C H A PT E R  V 
CONCLUSION
E d w a rd  G ordon  C ra ig  l iv e s  to d ay  in  P a r i s ,  F r a n c e .  He is
82 y e a r s  o ld . John  S a ra c o o l, a f te r  v is itin g  C ra ig  in  1950, r e p o r t s
(T h e a tre  A r ts ,  Ju n e , 1950) th a t w hile  C ra ig  is .n o  lo n g e r  the  s p i r i te d
in su rg e n t who a d v o c a te d  r a d ic a l  changes in  th e  th e a tr e  of the  tw en ti
e th  c e n tu ry , he  h as  lo s t  none of h is  f i r e  and  e n th u s ia sm  fo r  the  a r t
of th e  th e a tr e .  He is  now engaged  in  w r it in g  h is  au to b io g rap h y , w hich ,
a c c o rd in g  to  r e p o r t s ,  w ill e m b ra c e  fo u r  v o lu m e s . A lthough  M r.
S a ra c o o l r e p o r t s  th a t  C ra ig  r e g a rd s  h is  th e o r ie s  a s  m is u n d e rs to o d
a n d  h is  id e a s  p i l f e r e d  by m e n  of f a r  l e s s  ta le n t  who have tu rn e d  th e m
in to  f in a n c ia l ab u n d an ce , he is  f a r  f ro m  be ing  an  e m b it te re d  o ld  m an .
T h e re  is  no tru th , w h a tso e v e r , in  th e  h e rm i t  and  b itte n -fe e lin g  m y th
th a t  h a s  g row n  up a ro u n d  C ra ig ’s l a s t  y e a r s .  He is  s t i l l  v e ry  m u ch
a liv e  and  in  to u ch  w ith  th e  l a te s t  e v en ts  in  th e  w o rld  th e a t r e .  H is
ta l l ,  once e r e c t  f ig u re  is  ben t, bu t he is  s t i l l  p ic tu re s q u e ly  c le a n -c u t.
H is w ide b r im m e d  b la c k  h a t, no t w holly  c o n cea lin g  h is  long w hite  
*
h a i r ,  is  s t i l l  th e  s a l ie n t  f e a tu re  of h is  a p p e a ra n c e .
T he fa c ts  of C r a ig ’s l ife  and  ta le n t  p ro v e  th a t m an y  ro a d s  in  
a r t  w e re  open  to  h im . He e x c e lle d  b r i l l ia n t ly  in  m an y  a r t s  and  th e re  
w e re  m an y  m o re  in  w h ich  he co u ld  have  e x c e lle d  h ad  he c h o sen  to  
a p p ly  h is  g e n iu s . He w as a  good a c to r  and  undoub ted ly  h ad  th e  
q u a li t ie s  fo r  g r e a tn e s s  h ad  he c h o sen  to  fo llow  th e  p ro fe s s io n . He
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cou ld  have b een  a  g r e a t  d i r e c to r  h ad  he b een  w illin g  to  c o m p ro m ise  
h is  id e a l of th e  a r t  of th e  th e a tr e  w ith  th e  b a n a lity  and  ta w d r in e s s  of 
the  th e a tr e  of h is  day . H is in s tin c tiv e  fe e lin g  fo r  l in e , f o rm  and  m a s s  
in  d e s ig n  s tro n g ly  su g g e s ts  th a t  he  h a d  p re d i le c t io n s  fo r  a r c h i te c tu r ­
a l  a r t .  H is boxw ood e n g ra v in g s  a r e  w ide ly  re c o g n iz e d  fo r  th e i r  e x ­
c e lle n t  c ra f ts m a n s h ip  an d  b eau ty  of d e s ig n . H is s ta g e  sc e n e  d e s ig n s  
in flam ed  th e  im a g in a tio n  of th e  sc e n e  d e s ig n e rs  of the  E u ro p e a n  and  
A m e ric a n  th e a t r e s .  He e d ite d  th r e e  m a g a z in e s , w ro te  tw o books on 
the  a r t  of th e  th e a tr e ,  an d  two b io g ra p h ie s . T he l i s t  of h is  w rit in g s  
cou ld  be ex ten d ed  th ro u g h  s e v e r a l  d o zen s of i te m s . C ra ig  r e je c te d  
a l l  of the  av en u es  of s u c c e s s  w h ich  la y  im m e d ia te ly  b e fo re  h im  and  
e a s i ly  w ith in  h is  g ra s p  and  w ent in  s e a r c h  of an  a r t  of th e  th e a t r e .
He s c o rn e d  the  p o p u la r  b e lie f  th a t  the  th e a tr e  w as an  a m a lg a m a tio n  
of th e  a r t s  of p a in tin g , a r c h i te c tu r e ,  a c tin g , d an ce , an d  m u s ic . He 
h e ld  s te a d fa s t ly  to  th e  b e lie f  th a t so m e tim e  in  th e  fu tu re  th e r e  w ould 
e m e rg e  an  a r t  of the  th e a tr e  au tonom ous and  s e lf - s u f f ic ie n t  -  and  
d iv e s te d  of any  re l ia n c e  on th e  o th e r  a r t s .  H is q u e s t  fo r  an  u n d is ­
c o v e re d  a r t  w as c a r r i e d  on, n o t in  the  th e a tr e  of h is  t im e , but in  h is  
d re a m  of w hat th e  th e a tr e  ought to  b e . He h e ld  a  v is io n  of th e  a r t  of 
th e  th e a tr e  th a t  w ould  be t r u e  to  th e  u n d e rly in g  p r in c ip le s  of a l l  a r t ,  
im a g in a tiv e , c re a t iv e , and  un ified , an d  a t  th e  s a m e  t im e , t r u e  to  the  
v is u a l  e le m e n ts  im p lie d  in  the  w o rd  " th e a tr e .  M
T he in flu en ce  of C r a ig 's  th e o r ie s  on th e  w o rld  th e a tr e  of the  
tw e n tie th  c e n tu ry  is  so  v a r ie d  an d  p o in ts  in  so  m an y  d if fe re n t d ire c tio n s  
th a t  a  su m m a ry  is  d iff ic u lt. A re v ie w  of the  m e th o d s  an d  te c h n iq u e s  
em p lo y ed  on th e  s ta g e s  of th e  w o rld  s in c e  1900 w ill  c le a r ly  r e v e a l  the
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fa c t  th a t the  tw e n tie th  c en tu ry  is  w itn ess in g  the  beg inn ings of a 
d iffe re n t th e a tr ic a l  fo rm : not unconnected  w ith  the  G reek , the 
E liz a b e th a n  and  the  O rie n ta l T h e a tre s ,  but v a s tly  d iffe ren t f ro m  the 
c lu t te re d  c la p tra p  th a t p lag u ed  the  s ta g e  fo r  c e n tu r ie s .  In e ffec t, 
the  th e a tr ic a l  re v o lu tio n  of th e  tw en tie th  c e n tu ry  is l e s s  a  m a t te r  
of p e rfo rm a n c e  th an  an  aw akened  c o n sc io u sn e ss  to the  fa c t th a t 
th e a tr e  is  the le a s t  r e s p e c te d  of a l l  the a r t s  and  it n e e d s , so  to  
sp e ak , a  sh o t in  th e  a rm . O ne of C ra ig ’s m a jo r  co n tr ib u tio n s  to  
the  th e a tre  h as  been  th a t he p ro v id e d  a  s tim u lu s  w hich m o tiv a ted  an  
in v e s tig a tio n  of m ethods and  te c h n iq u e s . C ra ig  con tinually , in  The 
M ask  , u rg e d  and  p lea d ed  w ith  the  th e a tr e  w o rk e rs  to re a l iz e  th a t 
so m e th in g  w as w rong  w ith  the  th e a tre  (VII, 8 , p . 31). He w ro te :
. . .  One la s t  w o rd  on the  P r e s e n t  T h e a tre ..
A lthough it is  but the  le e s  of the  wine of ou r o ld  T h e a tre , 
s t i l l  in  th a t o ld  T h e a tre  I w as c ra d le d  - and  I a m  help ing  
to  n u rs e  a N ew  T h e a tre . If the  New M ovem ent does no t 
r e g a r d  a ffe c tio n a te ly . . . th a t o ld  th e a tre , I sh a ll  be s o r r y  
th a t I e v e r  n u rs e d  the new  one. W hat w as good in  the  old  
T h e a tre  m u s t be p re s e rv e d ,  and  th o se  of the  New M ovem ent 
m u s t t r y  to  le a r n  w hat th o se  d e a r  re m a in s  sig n ify . T h e re  
is  som eth ing  good in  e v e ry  T h e a tre  -  som eth ing , not e v e ry ­
th in g . By acc ep tin g  a s  g o sp e l a ll  th a t the o ld  T h e a tre  s a id  
and  did, (and a l l  it  o m itted  to  sa y  and  do), we have re a c h e d  
the  p r e s e n t  u n fo rtuna te  s itu a tio n .
If the  "M otion  P ic tu r e ,  " a s  i t  is  ca lled , is  c lo s ing  ou r 
th e a tr e s  and  tak ing  aw ay p e r fo rm e r s  f ro m  the th e a tre s  
and  y op  have  only to  study  th e  A m e ric a n  th e a tr ic a l  jo u rn a ls  
to  n o te  th is  slow  but s te a d y  leak ag e  . . .  i t  is  due to  som e 
w eak n ess  in  the  th e a tr e .  Good th en  th a t o u r old  s tag e  shou ld  
p a s s  aw ay . O ur new  s ta g e  is  a liv e  even  if v e ry  young . . .
L e t u s r e a l iz e  w hat is w rong  and  th a t we have no t an o th e r 
m in u te  to  lo se  in  pu tting  i t  r ig h t.
C ra ig ’s vague, h a lf -a r t ic u la te d  and  often  c o n tra d ic to ry  th e o r ie s  
h ave  s e rv e d  to  in c ite  the  c u r io s ity  of the  w o rk e rs  of th e  c o n te m p o ra ry  
th e a tr e .  T h is  c u r io s i ty  h a s  m a n ife s te d  i ts e lf  in  e x p e r im e n ta tio n  and
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e x p lo ra tio n  w ith  new  m eth o d s in  th e a t r ic a l  p ro d u c tio n . C r a ig 's  p le a  
fo r  th e  e lim in a tio n  of the  fo o tlig h ts  an d  the  convenion  of the fo u r th  
w a ll an d  th e  r e s to r a t io n  of th e  fo re s ta g e  has c a r r i e d  w ith  it an  im ­
p lic a t io n  fo r  a  new  p h y s ic a l p lay h o u se  in  w h ich  the au d ien ce  is  p u t 
in to  a  new  r e la t io n  w ith  the  a c to r s  an d  th e  p lay , an  in tim a te  and  a  
t r u ly  th e a tr ic a l  r e la t io n . T he sm a ll , in tim a te  th e a tr e s  b u ilt in  the  
p a s t  f if te e n  y e a r s  in  the  C o lle g es  of A m e ric a  and  th e  A r t C e n te rs  of 
E u ro p e  w ithou t fo o tlig h ts , w ith  an  a p ro n  in s te a d  of a n  o r c h e s t r a  p it, 
a n d  d e s ig n e d  to  a ch iev e  a rc h i te c tu r a l  un ity  b e tw een  the  s ta g e  and  
th e  a u d ito r iu m  are. s t ra n g e ly  s im i la r  to  C r a ig 's  concep t of the  id ea l 
th e a t r e .  T he fe e lin g  of com m union  r e a l iz e d  b e tw een  th e  a c to r  and  the  
au d ie n c e  in  the  p o p u la r  but e x p e r im e n ta l  a r e n a  th e a tr e  of to d ay  w as 
a  p a r t  of C r a ig 's  co n cep tio n  of a u d ie n c e -p la y e r  re la tio n s h ip . A l­
though  the  in c r e a s e d  in te r e s t  in  " p ro je c te d  s c e n e ry "  in  the  th e a tr e  
to d ay  canno t be t r a c e d  d ir e c t ly  to  C r a ig 's  in flu en ce , i t  is  in te r e s t ­
ing to  no te  th a t  C ra ig  co n d u cted  e x p e r im e n ta tio n s  in  th e  u se  of 
lig h tin g  eq u ip m en t to  p ro je c t  p a t te r n s  of lig h t and  sh ad e  on a  b a ck ­
d ro p . He w as th e  f i r s t  to  e x p e r im e n t w ith  d r a p e r ie s  to  r e p la c e  p a in te d  
s c e n e ry . T he p o p u la r  p r a c t ic e  in  th e  th e a tr e  today  of com bin ing  
d r a p e r ie s  w ith  th re e -d im e n s io n a l  s e t  p ie c e s  c a n  be t r a c e d  to  C r a ig 's  
in flu e n ce . C r a ig 's  in s is te n c e  th a t  the  m ood of th e  p la y  d ic ta te s  th e  
ch o ice  of c o lo rs  fo r  c o s tu m e s  an d  s e ttin g  and  th a t th e  c o lo r  is  an  
in te g ra l  p a r t  of th e  a c tio n  of th e  p la y  h a s  b een  a c c e p te d  w ithout 
q u e s tio n  by  c o n te m p o ra ry  th e a t r ic a l  d e s ig n e rs .  C ra ig 's  in flu e n ce s  
upon th e  a r c h i te c tu r e  of the  th e a tr e  an d  th e  te c h n ic a l  m e th o d s  of p r o ­
d u c tio n  a r e  uncoun tab le , bu t of m o re  va lue  is  the  in flu en ce  he h as
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e x e r te d  upon th e  a e s th e tic s  of th e  th e a tr e .  In s h o r t ,  C ra ig  aw akened  
th e  tw e n tie th  c e n tu ry  to  th e  v e ry  s im p le  fa c t:  T h e a tre  is  a n  a r t  an d  
r e a l i ty  h a s  v e ry  l i t t le  to  do w ith  it. O ut of C r a ig 's  in co m p le te  th e o r ie s  
on th e  a e s th e tic s  of th e  th e a tr e  it  is  p o s s ib le  to t r a c e  two d e fin ite  an d  
im p o r ta n t  in f lu e n c e s . F i r s t ,  th e  m o v em en t to w a rd  e x p re s s io n is m  
found  i ts  m o tiv a tio n  in  C r a ig 's  re v o lt  a g a in s t the f a ls i ty  of th e  r e a l ­
i s t ic  m e th o d  in  th e a t r ic a l  p ro d u c tio n . C ra ig  was d e te rm in e d  to d is m is s  
th e  r e a l i s t i c  t r iv ia l i t ie s  w hich  only  too  o ften  p a s s  fo r  a r t  on the  s ta g e . 
F o r  th e se  t r iv i a l i t ie s ,  C ra ig  w ould  s u b s titu te  sym bo lic  f o r m . M a ss  
of lig h t and  shade  he w ould s u b s titu te  fo r  n a tu r a l i s t ic  d e ta il;  su g ­
g e s tiv e  sh a p e s  of a  s ta tu e sq u e  k ind , he b r in g s  in p la c e  of i llu s io n -  
i s t ic  in te r io r s ;  and  d iffe re n t p la n e s  an d  le v e ls  he p ro v id e s  fo r  the  m o re  
ad eq u a te  d isp la y  of the  a c to r s .  T he e x p re s s io n is t ic  scene  d e s ig n e rs  
of th e  la s t  tw en ty -fiv e  y e a r s  w ith  th e i r  e m p h a s is  to w a rd  a  u se  of 
a b s t r a c t  sh a p e s  and  n o n - re p re s e n ta t iv e  o b je c ts  an d  design  to  e x p re s s  
m ood  and  a tm o sp h e re  a r e  h e a v ily  in d eb ted  to  C ra ig . The s im p le , 
th re e -d im e n s io n a l  m a s s e s  so com m on  in  C r a ig 's  d e s ig n s  d id  m o re  
th a n  m e r e ly  su g g e s t su b je c ts  fo r  im ita tio n . F ro m  th em  sp ru n g  s t i l l  
f u r th e r  s ty le s ,  so m e  so  f a r  re m o v e d  th a t a t  f i r s t  g lance w e shou ld  
h a rd ly  d re a m  of se e in g  any  co n n ec tio n  be tw een  th e m  and th e  e ffo r ts  
of C ra ig . C ra ig 's  u se  of u n a d o rn ed  m a s s e s  of lig h t and sh a d e  and  
h is  e lim in a tio n  of d e ta il  in the  sc e n e  h a s  e x e r te d  t re m e n d o u s  in ­
f lu en c e  upon the  s tag in g  of r e a l i s t i c  d ra m a . In r e c e n t  y e a r s  th e re  
is  a  v e ry  n o tic ea b le  ten d en cy  to  ap p ly  C r a ig 's  p r in c ip le s  of s im ­
p lic i ty , su g g e s tio n  and  d e c o ra tiv e  b eau ty  to  the  s e ttin g  of a  r e a l i s t i c  
d ra m a . I t  is  a  p e c u lia r  s tro k e  of iro n y  w hen we c o n s id e r  th a t  the
251
v e ry  d ra m a  w hich C ra ig  c a re fu l ly  ig n o red  is  now using  the  id e a s  of 
s tag in g  th a t  C ra ig  h ad  r e s e r v e d  fo r  the  p o e tic  d ra m a .
T he seco n d  in fluence  w hich  C ra ig  e x e r te d  on th e  th e a tr e  
d e r iv e d  f ro m  h is  concep t of m o v em en t on th e  s ta g e . In  h is  d e fin itio n  
of the a r t  of the  th e a tre  (I, 2, p . 32), C ra ig  s a y s , " A rc h ite c tu re  is  
th e  p u re s t  fo rm  of th e  a r t  of sp a c e . M usic , in  w hich  I inc lude  p o e try , 
is  th e  a r t  of sound . The th e a tr e  m u s t  be the  a r t  of m o v em en t . . . .  
bu t th a t is  a s  f a r  a s  I go. I can  se e  no  f u r th e r .  " C ra ig  co n ce iv ed  of 
th e a tr e  a s  an  a r t  th a t  w ould be ty p ic a lly  th e a tr ic  -  th a t  is ,  v isu a lly  
e ffe c tiv e  -  w ith  i ts  p r im a r y  a p p ea l th a t of d e c o ra tiv e  m o v em en t. A s 
he  s tu d ied  th e  p e r io d s  and  p la c e s  in  th e a t r ic a l  h is to ry  w hen m e n  h ad  
a p p ro a c h e d  su c h  an  a r t ,  in  c e r ta in  fo rm s ’ of dancing , in  p a g e a n try , 
and  in  p a n to m im e , C ra ig  sa w  g le a m s  of a  new  and ra d ia n t b eau ty  
th a t  m ig h t be b ro u g h t in to  th e  th e a t r e .  W hen a  new  a r t  of the  th e a tr e  
c o m e s , a s  c e r ta in ly  it m u s t and  w ill, i t  m ay  not be the  w o rd le s s  
th e a tr e  a s  en v is io n ed  by C ra ig , bu t th e re  i s  c o n s id e ra b le  ev idence  in  
th e  w ork  of p la y w rig h ts  to d ay  to  in d ic a te  th a t the  d ra m a tis t  of the  
fu tu re  w ill th in k  m o re  in t e r m s  of l in e , c o lo r , d esig n , m o v em en t, 
m u s ic  and  l e s s  in  w o rd s . T he p la y s  of M axw ell A n d erso n , T en n e sse e  
W illia m s , A rth u r  M ille r , C h r is to p h e r  F r y ,  to  n am e  a  few , r e v e a l  
th e  fa c t th a t the  p lay w rig h ts  a r e  r e s t l e s s  an d  a re  se a rc h in g  fo r  a 
d ra m a tic  fo rm  w hich  w ill in c re a s e  the  th e a t r ic a l  e ffe c tiv e n e ss  of 
th e i r  d ia lo g u e . T he d ialogue is  becom ing  m o re  co n d en sed . I t does 
no t se ek  to  im ita te  the  ra m b lin g  u n c e r ta in t ie s  of n a tu ra l  sp e e c h . The 
p o in ts  of the  p la y  a r e  s c o re d  sh a rp ly  and  b r ie f ly . The so lilo q u y  is  
re tu rn in g  a s  a  n a tu ra l  and  p ro p e r  re v e la t io n  of the  m in d  of a  c h a r a c te r .
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T he a s id e  is  be ing  re d e v e lo p e d  a s  a  d e lib e ra te  d ev ice  of th e a t r i -  
c a l is m . T he p la y w rig h ts  a r e  in c o rp o ra tin g  back g ro u n d  m u s ic  a s  an  
in te g ra l  p a r t  of th e  d ia lo g u e . M ultip le  s e ttin g s  a r e  be ing  u se d  in  o rd e r  
to  a ch iev e  a n  u n b ro k en  d ra m a tic  m o v em en t th ro u g h o u t the  p lay .
S h ifting  p a t te rn s  of l ig h t a cco m p an y  the m o v em en ts  of th e  a c to r s .  
R h y th m ed  p ro s e  an d  v a ry in g  v e r s e  m e te r s  a re  em p loyed  to  r e v e a l  • 
c h an g e s  in  m ood  and  d ra m a tic  te n s io n . The s ta g e  se ttin g s  a r e  o ften  
f r e e  f ro m  p h o to g rap h ic  d e ta il  and  m a te r ia l i s t ic  illu s io n . The le a v e n  
is  w o rk in g , an d  i t  is  ch ie fly  a  le a v e n  of C r a ig 's  id e a s . The th e a tre  
is  p u ttin g  in to  p r a c t ic e  the  id ea s  w hich  G ordon C ra ig  s ta te d  in th e o ry .
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D a lla s  S tephen  W illiam s w as b o rn  in  P aw n ee  R ock , K a n sa s , 
o n  O c to b e r 15, 1911, He re c e iv e d  h is e a r ly  ed u ca tio n  in  the p u b lic  
sc h o o ls  of P aw nee  R ock  and  e n te re d  H utch inson  Ju n io r  C o llege  in  the  
f a l l  of 1929. He e n te re d  L o u is ia n a  S ta te  N o rm a l C o llege  a t N a tc h ito c h e s , 
L o u is ia n a , in  th e  fa ll  of 1933 and  w as g ra d u a te d  w ith  the  B a c h e lo r  of 
S c ie n c e  d e g re e  in  1935. In  the  f a l l  of 1935, he e n te re d  th e  g ra d u a te  
sc h o o l a t  L o u is ia n a  S ta te  U n iv e rs ity  and  re c e iv e d  the M a s te r  of A r ts  
d e g re e  in  the  su m m e r  of 1937. In  S ep tem ber, 1937, he a c c e p te d  a  
p o s it io n  a t  S ou thw est T ex as S ta te  C ollege a t  San M arco s as in s t r u c to r  
of S peech  and  D ire c to r  of th e  C o llege  T h e a tre .  He b ecam e  S peech  
S u p e rv is o r  in  th e  U n iv e rs ity  H igh School a t  L o u is ia n a  S ta te  U n iv e rs ity  
in  1942. F ro m  1942 to 1944 he s tu d ie d  to w a rd  th e  d o c to ra te  in  the  
D e p a r tm e n t of S peech . In  S e ip em b er, 1944, he a c c e p te d  a  p o s itio n  
a t  the  U n iv e rs i ty  of N e b ra sk a  as in s t r u c to r  in  the  D e p a rtm en t of 
S p eech  a n d  D ire c to r  o f the  U n iv e rs ity  T h e a tre . He re tu rn e d  to  
L o u is ia n a  S ta te  U n iv e rs ity  fo r  g ra d u a te  stu d y  in  1953.
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